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AGENDA 

TUESDAY,  MAY  11,  2010 

2:00  P.M.  CLOSED  SESSION 

3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA94111 

PLEASE  NOTE  THE  TliVIE  OF  THE  iVIEETING 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to 
the  public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public 
inspection  at  the  Port  Commission  Secretary's  office  located  at  Pier  1  during  normal  office 
hours. 


1 .  CALL  TO  ORDER  /  ROLL  CALL 

2.  APPROVAL  OF  MINUTES   -     April13,  2010 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

05-07-10P02:07    RCVD 

4.  EXECUTIVE  SESSION 

A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

(1 )     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS. 

GOVERNMENT 
DOCUMENTS  DEFT 

MAY  -  7  Z010 
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a.  Discuss  anticipated  litigation  matter  pursuant  to  California 
Government  Code  Section  54956.9  (c)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 

Anticipated  or  Potential  Litigation 
As  Plaintiff:  1 

Proposed  settlement  of  Port's  claim  against  Marine  Terminals 
Corporation  and  its  successor  Ports  America  Group  for  property 
damage  arising  out  of  the  use,  custody  and  management  of  the  Pier 
80  cargo  terminal.  Proposed  settlement  of  Port's  claim  by  payment  of 
$141 ,092  to  the  Port,  offset  by  a  credit  of  $107,442,  which  the  Port 
holds  on  account  for  management  fees,  in  exchange  for  a  full  and 
final  release  of  claims  between  the  parties.  (Discussion  and  action 
item.) 

b.  Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  (a)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 

•    City  &  County  of  San  Francisco  by  and  through  its  Port 

Commission  vs.  William  Dawson  d.b.a.  Seafood  Suppliers.  Inc. 
Superior  Court  of  the  State  of  California,  County  of  San  Francisco 
(Case  No.  CUD-09  629-282). 

(2)    CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8.  This  session  is  closed  to  any  non-Citv/Port 
representative.* 

a.   Property:  AB  8719,  Lot  002,  also  known  as  Seawall  Lot  337,  AB 
9900,  Lot  62,  also  known  as  China  Basin  Park,  and  AB  9900,  Lot  048 
and  AB  9900,  Lot  048H,  also  known  as  Pier  48  (all  bounded 
generally  by  China  Basin,  the  San  Francisco  Bay,  Mission  Rock 
Street,  and  Third  Street) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  & 
Development 
*Negotiating  Parties:  Jack  Bair,  SWL  337  Associates,  LLC 

Under  Negotiations: Price Terms  of  Payment     X    Both 

The  Port  Commission  found  the  non-Port  parties  identified  above 
qualified  based  on  their  responses  to  a  Request  for  Proposals  for  the 
lease  and  development  of  the  area  generally  known  as  Seawall  Lot 
337,  China  Basin  Park,  and  Pier  48.  In  this  executive  session,  the 
Port  intends  to  seek  direction  from  the  Port  Commission  on  matters 
that  may  affect  exclusive  negotiations  now  underway. 
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5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to 
Government  Code  Section  54957.1  and  San  Francisco  Administrative 
Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

C.  Vote  on  whether  to  approve  proposed  settlement  of  claim  against  Marine 
Terminals  Corporation  and  Ports  America.  (Listed  above,  Executive  Session, 
Item  No.  4.A.(2)a.) 

6.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.      Executive  Director's  Report 

•  Craig  Kenkel,  new  Superintendent  of  the  San  Francisco  Maritime  National 
Historical  Park 

•  Pier  70  Preferred  Master  Plan  Issued  April  27,  2010 

•  Five-Year  Financial  Plans  at  the  Board  of  Supervisors  Finance  Committee 
-April  28,  2010  at  11  a.m. 

•  Summer  Cruise  Ship  Migration  Begins  -  Five  Cruise  Vessels  in  Port 
-May  10-15,  2010 

•  Two-Year  Budget  Hearing  at  the  Board  of  Supervisors  -  May  19  and  May 
26,  2010  at  1  p.m. 

•  Major  General  Michael  J.  Myatt  USMC  (Ret),  201 0  Fleet  Week  Chairman 
-  October  7-12,  2010  Fleet  Week 
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8.  CONSENT 

A.  Request  authorization  to  advertise  for  Competitive  Bids  for  Construction 
Contract  No.  2732,  Mission  Bay  Shoreline  Protection  for  Bayfront  Park 
Project.  (Resolution  No.  10-22) 

B.  Request  adoption  of  the  proposed  revisions  to  the  Port's  Building  Code: 
Administrative  Modifications  and  Corrections  to  Chapter  1,  Stormwater 
Design  Guidelines,  Dust  Control  Provisions  and  Floodplain  Management 
Provisions.  (Resolution  No.  10-23) 

C.  Request  approval  to  issue  a  Request  for  Proposals  for  hazardous  building 
materials  assessment  and  related  consulting  services  at  Pier  70.  (Resolution 
No.  10-24) 

D.  Request  authorization  to  amend  the  Rincon  Park  Management  Agreement 
between  the  Port  and  the  Redevelopment  Agency,  extending  the  duration  by 
three  years  from  June  30,  2010  to  June  30,  2013.  (Resolution  No.  10-25) 

9.  MARITIME 

A.      Informational  presentation  on  the  proposed  updates  to  the  Landing  Rights 
Agreement  and  proposed  increases  to  ferry/excursion  landing  fees. 

10.  PLANNING  AND  DEVELOPMENT 

A.  Request  approval  of  Concept  Design  for  Heron's  Head  Park  expansion  and 
entrance  improvement  as  a  part  of  the  2008  Proposition  A,  Clean  and  Safe 
Neighborhood  Parks  General  Obligation  Bond.  (Resolution  No.  10-26) 

B.  Request  to  authorize  real  estate  developer  solicitations  to  implement  the  April 
2010  Preferred  Master  Plan  for  the  Pier  70  project  area.  (Resolution  No.  10- 
27) 

11.  REAL  ESTATE 

A.      Request  approval  of  Lease  No.  L-14829  with  Dawson-Clinton  General 

Contractors,  a  California  Corporation  for  approximately  3,053  square  feet  of 
office  and  storage  space  at  Pier  50,  Shed  B  Bulkhead  for  a  sixty-three  month 
term  and  authorizing  rent  credits  of  up  to  $191,181.  (Resolution  No.  10-28) 


B.      Request  approval  of  Lease  No.  L-14778  with  the  San  Francisco  Maritime 
National  Park  Association  for  Shed  Space,  Exclusive  Berthing  Area  and  the 
Non-Exclusive  Use  of  the  Pier  Apron  at  Pier  45,  Shed  A  (The  Embarcadero  at 
Taylor  Street),  and  approval  of  First  Amendment  and  Mutual  Termination 
Agreement  for  Lease  No.  L-13700.  (Resolution  No.  10-29) 
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12.  NEW  BUSINESS 

13.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and 
during  the  new  business/public  comment  period.  It  is  strongly  recommended  that 
public  comments  be  submitted  in  writing  so  they  can  be  distributed  to  the 
Commissioners  for  their  review.  Please  fill  out  a  speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406. 

14.  ADJOURNMENT 
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FORWARD  CALENDAR  (Targeted  Commission  meeting,  subject  to  change) 

Informational  presentation  of  design  standards  addressing  circulation,  access  and 

adjacent  tenant  improvements  for  The  Embarcadero  Promenade  which  is  the  Bay 

side  multiuse  pathway  along  The  Embarcadero  Roadway,  extending  from 

Fisherman's  Wharf  to  China  Basin  (May  25,  2010) 

Informational  presentation  on  the  Fiscal  Year  2010-11  Monthly  Rental  Rate 

Schedule,  Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates  (May 

25,2010) 

Informational  presentation  regarding  the  draft  air  emissions  inventory  of  San 

Francisco  Bay  Area  ports,  including  the  Port  of  San  Francisco  (May  25,  2010) 

Request  approval  of  a  no  fee  Memorandum  of  Understanding,  No.  M-14844 

between  the  Port  of  San  Francisco  and  City  and  County  of  San  Francisco's 

Department  of  Emergency  Management  for  the  storage  of  a  mobile  hospital  trailer  at 

the  Pier  96  M&R  Building  for  a  term  of  36  months  (May  25,  2010) 

Request  approval  of  Lease  No.  L-14847  with  American  Red  Cross  Bay  Area 

Chapter  for  a  Three  Year  Lease  at  Pier  54  which  includes  Thirty  Day  Early  Entry  for 

Tenant  Improvements  (May  25,  2010) 

Request  to  extend  Memorandum  of  Understanding  with  Municipal  Transportation 

Authority  for  tow  yard  at  Pier  70  (May  25,  2010) 

Request  approval  of  proposed  increases  to  ferry/excursion  landing  fees  and  updated 

landing  rights  agreement  (May  25,  2010) 

Request  authorization  to  award  Contract  No.  2738,  the  Pier  19  Roofing  and  Minor 

Dry  Rot  Repair  Project  (May  25,  2010) 

Request  authorization  to  award  Construction  Contract  No.  2739,  Pier  33  Sidewalk 

Improvement  Project  (May  25,  2010) 

Request  authorization  to  advertise  for  competitive  bids  for  the  Pier  26  South 

Bulkhead  Office  HVAC  Improvement  Project,  Contract  No.  2742  (May  25,  2010) 

Request  authorization  to  increase  the  Port  Executive  Director's  contract  approval 

authority  to  the  "threshold  amount"  as  approved  by  the  Board  of  Supervisor's  for 

Department  Heads  and  documented  in  the  San  Francisco  Municipal  Code  Chapter  6 

(May  25,  2010) 

Request  approval  of  the  proposal  by  the  Black  Rock  Arts  Foundation  for  temporary 

installation  of  public  art  near  Mission  Street  on  the  east  side  of  The  Embarcadero,  on 

the  plaza  between  the  Agriculture  Building  and  Pier  14  (May  25,  2010) 

Informational  Presentation  on  the  Conceptual  Design  Options  of  the  Pier  27  Cruise 

Terminal  and  Open  Space  Project  (July  13,  2010) 

Request  approval  of  the  Port's  Interim  Leasing  Policy  for  Historic  Structures  (July  13, 

2010) 

Request  authorization  to  advertise  for  competitive  bids  for  Construction  Contract  No. 

2741,  Marine  Structural  Project  III  (July  13,  2010) 

Request  authorization  to  award  Construction  Contract  No.  2732,  Mission  Bay 

Shoreline  Protection  for  Bayfront  Park  Project  (July  13,  2010) 

Request  approval  of  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule, 

Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates  (July  13,  2010) 

Request  authorization  to  enter  into  an  agreement  with  the  U.S.  Army  Corps  of 

Engineers  for  environmental,  design,  bidding  and  construction  assistance  for  the 
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removal  of  Pier  36,  in  coordination  with  the  Port  of  San  Francisco's  Brannan  Street 

Wharf  open  space  project  (July  13,  2010) 

Informational  Update  on  Retail  Leasing  Policy  (Date  to  be  determined) 

Request  approval  of  Lease  No.  L-14814  with  Andre-Boudin  Bakeries,  Inc.,  a 

California  Corporation,  for  a  five-year  restaurant  lease  for  premises  located  at  2890 

Taylor  Street  (Date  to  be  determined) 

Request  authorization  to  enter  into  an  Exclusive  Negotiation  Agreement  with 

Seawall  Lot  337  Associates,  LLC  to  explore  a  mixed-use  development  project  at 

SWL  337  and  Pier  48  (Date  to  be  determined) 

Request  approval  of  a  one-year  interim  license  agreement,  and  approval  to  seek 

Board  of  Supervisor  approval  of  a  66-year  lease/easement  agreement  and  a  66-year 

right  to  use  permit/agreement,  between  the  Port  and  Peninsula  Corridor  Joint 

Powers  Board,  for  use  of  property  located  along  Seventh  Street  in  the  Mission  Bay 

Redevelopment  Area  to  support  existing  passenger  rail  uses  for  public  purposes 

(Date  to  be  determined) 

Request  authorization  to  enter  into  a  Memorandum  of  Understanding  with  the  San 

Francisco  Municipal  Transportation  Agency  for  the  Port  of  San  Francisco  to 

relinquish  its  rights  to  cargo  freight  rail  service  north  of  Cesar  Chavez  along  Illinois 

Street  (Date  to  be  determined) 

Request  authorization  to  enter  into  the  Hunters  Point/Candlestick  Point  Title 

Settlement,  Public  Trust  Exchange  and  Boundary  Line  Agreement  with  the  San 

Francisco  Redevelopment  Agency  for  Port  property  in  the  vicinity  of  Candlestick 

Point,  and  Consent  to  the  Interagency  Cooperation  Agreement  for  the  integrated 

development  at  Candlestick  Point  and  Phase  2  of  the  Hunters  Point  Shipyard  (Date 

to  be  determined) 


A05112010 


COMMUNICATIONS  TO  THE  PORT  COMMISSION  FROM  APRIL  9  TO  MAY  6.  2010 


• 


From  the  Potrero  Boosters  Neighborhood  Association,  copy  of  The  Potrero 

Community  Voice  Newsletter 

From  Dennis  McKenzie,  Round  the  Diamond,  regarding  Seawall  Lot  337 

From  Port  staff,  copy  of  a  letter  from  Frank  Dean,  National  Park  Service 

Superintendent,  to  Terry  MacRae  regarding  proposed  expansion  of  non-Alcatraz 

activities 

From  Roge  Bahu,  President  of  SmartPlotting  Reprographics,  regarding  their  interest 

in  participating  on  SF  Port  projects  as  an  LBE/SBE  certified  subcontractor 

From  The  Exploratorium,  copy  of  The  Exploratorium  May/June  2010  Calendar  of 

Events 

From  the  Special  District  and  Local  Government  Institute,  invitation  to  the  Special 

District  Administration  Seminar  on  June  10-12,  2010  in  San  Diego,  CA 

From  Dave  Hunt  &  Kim  Puzey  of  the  Association  of  Pacific  Ports,  invitation  to  the 

9/^  Annual  Conference  of  APP  on  July  18-21,  2010  in  Oregon/Washington 
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DATE 

TIME 

May  11 

2:00  p.m. 

3:15  p.m. 

May  25 

2:00  p.m. 

3:15  p.m. 

NOTES: 

MAY  2010 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 

GROUP  LOCATION 

Closed  Session/Port  Commission     Port  Commission  Room 

Open  Session  @  Ferry  Building 

Closed  Session/Port  Commission  Port  Commission  Room 

Open  Session  @  Ferry  Building 

The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's 
Website  @  www.sfport.com.  Contact  Amy  Quesada  at  274-0406.  The  Port  Commission  meetings  can  be 
viewed  online  at  http://sanfrancisco.qranicus.com/VlewPublisher.php7vlew  ld=92.  The  Port  Commission 
meetings  are  also  broadcasted  on  the  2nd  &  4th  Thursday  of  the  month  at  9  p.m.  on  Comcast  Cable 
Channel  26  or  Astound  Cable  Channel  78  (formerly  RCN  Cable). 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a  bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant, 
Pier  47  at  Fisherman's  Wharf.  Contact  Michael  Nerney  @  274-0416  or  michael.nerney@sfport.com 

Starting  January  21,  2010,  the  Maritime  Commerce  Advisory  Committee  (MCAC)  will  meet  every  other 
month,  on  the  third  Thursday  of  the  month,  from  1 1 :30  a.m.  to  1 :00  p.m.  @  Pier  1 .  Contact  Jim  Maloney 
@  274-0519  orjim.maloney@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  regularly  on  the  second  Thursday  of  the  month, 
from  5:30  to  7:30  p.m.  at  the  Mission  Bay  Visitor  Center  (255  Channel  Street).  Contact  Catherine  Reilly, 
Assistant  Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine 
Reilly/REDEV/SFGOV@SFGOV 

The  Northeast  Waterfront  Advisory  Group  (NEW AG)  meets  regularly  on  a  bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact 
Jonathan  Stern  @  274-0545  orjonathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1 .  Contact  Mark 
Paez  @  705-8674  or  mark.paez@sfport.com 

The  Rincon  Point-South  Beach  Citizens  Advisory  Committee  meets  on  a  quarterly  basis,  from  5:00-7:00 
p.m.  at  the  South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Catherine  Reilly,  Assistant 
Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine.Reilly/REDEV/SFGOV@SFGOV 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from 
6:15  to  8:15  p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or 
david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625  or 
dan.hodapp@sfport.com 

FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry 
Building.  The  main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served 

A051 12010  -9- 


by  a  bank  of  elevators  adjacent  to  the  historic  staircase.  Accessible  public  restrooms 
are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the  second  floor 
across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking 
Signs).  The  Port  Commission  Hearing  Room  is  wheelchair  accessible.  Accessible 
seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is  available.  The 
closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & 
Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9, 
31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located 
on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway 
Garage,  which  is  bounded  by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance 
is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking. 
Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  &  Drumm 
Streets. 

PIER1: 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1 .  There  are  two  public 
entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk 
entrance  on  the  south  apron.  Each  of  these  entrances  is  provided  with  an  automatically 
operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible 
public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the 
main  entrance.  The  public  spaces  of  the  Port's  offices  are  equipped  with  remote  infrared 
signage  (Talking  Signs)  identifying  all  primary  entrances,  paths  of  travel,  meeting  rooms 
and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available 
in  the  Bayside  Conference  rooms. 
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Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


A  sign  language  interpreter  and  alternative  format  copies  of  meeting  agendas  and  other 
materials  can  be  provided  upon  request  made  at  least  72  hours  in  advance  of  any 
scheduled  meeting.  Contact  Wendy  Proctor,  Port's  ADA  Coordinator,  at  274-0592,  the 
Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the 
San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact 
Frank  Darby  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415) 
554-7854  or  by  email  at  sotf(a)sfqov.orq.  Citizens  interested  in  obtaining  a  free  copy  of 
the  Sunshine  Ordinance  can  request  a  copy  from  Mr.  Darby  or  by  printing  Chapter  67  of 
the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/sunshine. 

NOTICES 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF 
Campaign  &  Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report 
lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact 
the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA 
94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfqov.orq/ethics. 


A051 12010  -11' 


PORTo   „ 

SAN  FRANCISCO 

MEMORANDUM 

May  6,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

'  '   A  'A  M^ 
FROM:  Monique  Moyer         .    ^ 

Executive  Director 

SUBJECT:     Request  Authorization  to  Advertise  for  Competitive  Bids  for  Construction 
Contract  No.  2732,  Mission  Bay  Shoreline  Protection  for  Bayfront  Park 
Project 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Overview 

Port  staff  requests  that  the  Commission  authorize  the  advertisement  for  competitive  bids 
for  construction  contract  No.  2732,  Mission  Bay  Shoreline  Protection  for  Bayfront  Park 
Project  ("Project").  The  Project  scope  includes  demolition,  excavation  and  removal  of 
existing  unstable  structures  and  debris,  stabilization  of  the  existing  seawall,  and  rebuilding 
a  stable  shoreline  slope  with  riprap  for  wave  protection. 

Background 

The  proposed  Project  is  intended  to  reinforce  the  shoreline  adjacent  to  the  future  Bayfront 
Park,  located  in  San  Francisco's  Mission  Bay  area,  east  of  Terry  Francois  Boulevard  (see 
attached  site  map).  The  shoreline  improvement  Project  will  rebuild  approximately  1 ,200 
linear  feet  of  bay  shore  and  slope  from  Pier  54  to  Agua  Vista  Park.  The  Project  area  plan  is 
attached  with  this  memorandum. 

Per  the  Mission  Bay  South  Interagency  Cooperation  Agreement  dated  November  16, 
1998,  executed  between  the  City  and  the  San  Francisco  Redevelopment  Agency  and  the 
Port,  the  Port  is  responsible  for  the  reconstruction  or  rehabilitation  of  the  existing  shoreline 
within  the  future  Bayfront  Park  area.  This  Project  supports  the  Port's  and  City's 
commitment  to  FOCIL-MB,  the  Mission  Bay  developer's  plans  to  design  and  construct  the 
Bayfront  Park  to  the  water's  edge. 
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On  March  9,  2010,  Port  staff  presented  the  conceptual  design  for  the  Project,  and  invited 
the  Port  Commission's  comments.  The  Port  Commission  was  very  supportive  of  both  the 
Project  and  the  process. 

Port  Consultant,  Coast  &  Harbor  Engineering,  prepared  construction  documents  for  this 
project.  The  engineer's  estimate  for  the  Project  construction  is  approximately  $2,300,000. 

This  solicitation  for  bids  will  require  bidders  to  possess  a  Class  A  General  Contractors 
License  with  at  least  five  (5)  years  experience  in  performing  work  similar  to  this  Project. 

The  solicitation  of  bids  will  be  advertised  to  reach  the  contractor  market  through  the  following 
channels: 

•  Human  Rights  Commission  list  of  contractors 

•  Human  Resources  Outreach  list  of  contractors 

•  Port  Engineering  list  of  contractors 

•  Port  Internet 

•  City  and  County  purchasing  internet 

•  Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.)  18  total 

•  Newspapers  (SF  Examiner  and  Small  Business  Exchange) 

After  receipt  and  evaluation  of  bids,  staff  intend  to  recommend  a  contract  award  to  the 
lowest  responsive,  responsible  bidder.  Port  staff  will  adhere  to  San  Francisco  Human 
Rights  Commission  (HRC)  bidding  procedures  and  requirements.  The  Human  Rights 
Commission  has  reviewed  the  project  scope  and  recommends  a  20%  subcontracting  goal 
for  Local  Business  Enterprise  participation. 

Regulatory  Approvals 

A  Mitigated  Negative  Declaration,  consistent  with  the  California  Environmental  Quality  Act 
("CEQA"),  was  adopted  in  October  2009  by  the  San  Francisco  Planning  Department.  The 
Project  received  a  permit  from  the  San  Francisco  Bay  Conservation  and  Development 
Commission  ("BCDC")  as  a  part  of  the  larger  Mission  Bay  Plan  project.  Port  staff  submitted 
permit  applications  to  the  U.S.  Army  Corps  of  Engineers  and  the  San  Francisco  Regional 
Water  Quality  Control  Board  in  November  2009  and  anticipate  receiving  these  permits  by 
June  2010.  The  Project  will  comply  with  soil  management  requirements  set  forth  in  the 
Mission  Bay  Risk  Management  Plan  and  Article  22A  of  the  San  Francisco  Health  Code 
("Maher  ordinance").  Port  staff  are  currently  negotiating  soil  management  approvals  with 
the  San  Francisco  Department  of  Public  Health.  The  project  will  not  be  awarded  until  all 
permits  are  received. 

Funding 

The  Project  will  be  funded  by  the  2008  Clean  and  Safe  Neighborhood  Parks  General 
Obligation  Bond  (the  "2008  GO  Bonds"),  which  was  passed  by  San  Francisco  voters  on 
February  5,  2008.  The  2008  GO  Bonds  identified  a  total  funding  amount  of  $2,950,000  for 
the  Mission  Bay  Shoreline  Protection  Project  for  Bayfront  Park. 
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The  following  is  a  breakdown  of  the  estimated  costs  for  this  project: 

$    390,529    Coast  &  Harbor  Engineering  design  and  engineering  services 

$2,300,000     Estimated  construction  cost 

$      38,029    Abatement  and  demolition  of  existing  abandoned  structure  within  the 

project  site 
$    221 .442    Proiect  contingency,  approximately  7.5%  of  the  allocated  fund 
$2,950,000    Total  Available  Funds  for  the  Project 

Schedule 

Following  is  the  anticipated  project  schedule: 


Complete  Final  Design 

April  2010 

Commission  Approval  of  the  Project 
Advertisement 

May  11,2010 

Advertisement 

May,  2010 

Bid  Opening 

June, 2010 

Commission  Approval  of  Award  the 
Project  Construction  Contract 

July  13,  2010 

Construction  Start 

August,  2010 

Substantial  Completion 

November,  2010 

Summary 

Port  staff  are  prepared  to  seek  competitive  bids  for  construction  of  the  Project.  Port  staff 
request  Port  Commission  authorization  to  advertise  for  competitive  bids  for  construction 
contract  No.  2732,  Mission  Bay  Shoreline  Protection  for  Bayfront  Park  Project. 


Prepared  by:     Ken  Chu,  Project  Manager 


For: 


Edward  F.  Byrne 
Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-22 


WHEREAS,   the  proposed  Mission  Bay  Shoreline  Protection  for  Bayfront  Park  Project 
("Project")  is  located  in  San  Francisco's  Mission  Bay  area,  east  of  Terry 
Francois  Boulevard  and  will  enhance  the  future  Bayfront  Park  planned  by 
FOCIL-MB,  the  Mission  Bay  developer;  and 

WHEREAS,   the  Project  will  rebuild  approximately  1 ,200  linear  feet  of  bay  shore  and  slope 
from  the  Pier  52  Parking  Lot  to  Agua  Vista  Park,  to  allow  construction  of  the 
future  Bayfront  Park  contiguous  with  the  water's  edge;  and 

WHEREAS,   Coast  &  Harbor  Engineering,  the  Project  consultant,  has  completed  the 
project  design  drawings  and  specifications;  and 

WHEREAS,  the  current  engineering  construction  cost  estimate  for  the  project  is 
$2,300,000;  and 

WHEREAS,  the  engineer's  construction  cost  estimate,  plus  design  and  engineering 
services,  and  abatement  and  demolition  of  existing  abandoned  structure 
costs  are  within  the  available  funds  for  the  Project;  and 

WHEREAS,   Port  staff  have  received  a  Mitigated  Negative  Declaration  consistent  with  the 
California  Environmental  Quality  Act  ("CEQA")  in  October  2009  from  the  San 
Francisco  Planning  Department,  a  permit  from  the  San  Francisco  Bay 
Conservation  and  Development  Commission  ("BCDC")  as  a  part  of  the  larger 
Mission  Bay  Plan  project;  and 

WHEREAS,   Port  staff  submitted  permit  applications  to  the  U.S.  Army  Corps  of  Engineers 
and  the  San  Francisco  Regional  Water  Quality  Control  Board  in  November 
2009  and  anticipate  receiving  these  permits  by  June  2010;  and 

WHEREAS,  the  Project  will  comply  with  soil  management  requirements  set  forth  in  the 
Mission  Bay  Risk  Management  Plan  and  Article  22A  of  the  San  Francisco 
Health  Code  ("Maher  ordinance"),  and  Port  staff  are  currently  negotiating  soil 
management  approvals  with  the  San  Francisco  Department  of  Public  Health; 
and 

WHEREAS,   in  the  solicitation  of  bids  for  this  project,  Port  staff  will  incorporate  the  20% 

subcontracting  goal  for  Local  Business  Enterprises  (LBEs)  as  recommended 
by  the  Human  Rights  Commission  (HRC);  now,  therefore  be  it 
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RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 

advertise  for  competitive  bids  for  construction  contract  No.  2732,  Mission  Bay 
Shoreline  Protection  for  Bayfront  Park  Project. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission 
at  its  meeting  of  May  11,  2010. 


SECRETARY 


Jkn 


PORT°^ 

SAN  FRANCISCO 


MEMORANDUM 


May  4,  2010 


TO: 


FROM: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


Monique  Moyer   y 
Executive  Director 


SUBJECT:     Request  adoption  of  the  February  201 0  edition  of  the  2008  Port  of  San 
Francisco  Building  Code 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Introduction 

On  January  12,  2009,  Port  Engineering  presented  to  the  Port  Commission  the  need  for 
the  2008  Port  Building  Code  to  be  revised  to  include  regulations  for  stormwater  design, 
floodplain  management  and  dust  control  and  to  provide  for  supplements  and  corrections 
of  errata  to  assure  the  effective  administration  of  the  code.  Engineering's  Building 
Permit  Group  (BPG)  drafted  a  February  2010  edition  of  the  2008  Port  of  San  Francisco 
Building  Code,  which  includes  the  Port  of  San  Francisco  Mechanical  Code,  Electrical 
and  Plumbing  Codes.  A  public  notice  was  posted  in  the  San  Francisco  Examiner  to 
announce  Port's  intent  to  adopt  a  new  code  and  to  inform  the  public  that  the  draft  code 
was  available  for  review  and  comment  at  Port's  internet  webpage  and  at  the  Pier  1 
Permit  Desk.  On  March  23,  2010,  Engineering  presented  to  the  Port  Commission  that, 
subsequent  to  that  review  period,  the  Chief  Harbor  Engineer  determined  that  additional 
revisions  were  required  to  clarify  the  limitations  of  the  scope  of  administrative  appeals  to 
the  Port  Building  Code  Review  Board.  BPG  developed  a  revised  draft  of  the  code  and 
posted  a  second  public  notice  in  the  newspaper  announcing  a  final  draft  of  the  code 
was  available  for  public  review  and  comment  for  an  additional  30  day  period. 
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Background 

The  February  2010  Edition  of  the  2008  Port  of  San  Francisco  Building  Code  contains 
revisions  and  corrections  of  errata  that  improve  the  administrative  provisions  of  Chapter 
1A  and  new  regulations  to  protect  the  environment.  The  new  regulations  were  added  to 
control  the  dust  created  at  construction  sites;  to  protect  the  bay  and  ocean  waters  from 
stormwater  run  off  in  a  manner  consistent  with  the  Clean  Water  Act;  and  to  regulate 
construction  in  flood  prone  areas  with  design  criteria  specific  to  Flood  Plan  Maps 
derived  from  the  City's  Floodplain  Management  Ordinance  and  by  setting  forth  the 
grounds  for  permit  variances.  The  new  code  also  incorporates  grammatical  corrections 
and  substantive  edits  that  include  limitations  to  the  scope  of  administrative  appeals  to 
the  Port  Building  Code  Review  Board  (PBCRB)  and  its  authority  to  waive  any 
requirements  of  the  building  code. 

Funding 

There  are  no  funding  requirements  for  publishing  the  February  2010  edition  of  the  2008 
Port  of  San  Francisco  Building  Code.  Staff  will  maintain  copies  on  the  Port's  internet 
web  page  and  will  have  copies  of  the  code  available  to  the  public  at  Engineering's 
Building  Permit  Desk. 

Schedule 

The  public  was  informed  of  Port's  intent  to  adopt  a  new  code  at  the  Port  Commission 
Meetings  of  January  12,  and  March  23,  2010  and  public  notices  were  posted  in  a  local 
newspaper  announcing  updated  drafts  of  the  proposed  code  were  available  for  public 
review  and  comment  from  January  15,  to  April  22,  2010. 

State  law  provides  that  no  local  modifications  or  changes  to  the  California  Building 
Standards  Code  shall  become  effective  until  the  local  agency  makes  express  findings 
that  such  modifications  are  reasonably  necessary  because  of  local  climatic, 
geographical  or  topographical  conditions,  and  such  findings  have  been  filed  with  the 
California  Building  Standards  Commission  (California  Health  and  Safety  Code  17958.7). 
The  February  201 0  edition  of  the  2008  Port  of  San  Francisco  Building  Code  includes 
modifications  to  the  State  code  that  "differ,"  "vary,"  are  "reasonable  necessary,"  or  are 
"more  restrictive"  than  the  2007  State  Building  Standards  Code  based  on  local 
conditions  and  findings.  In  consideration  of  the  filing  requirements  of  the  State,  the  Port 
Building  Code's  effective  adoption  date  of  April  27,  2010  presented  to  the  Port 
Commission  on  March  23,  2010,  is  revised  through  this  presentation  to  be  May  11, 
2010.  Port  Commission  authorization  is  requested  to  file  the  Port's  modifications  and 
amendments  to  the  2007  State  Building  Codes  and  the  local  findings  that  support  such 
modifications  and  amendments  to  the  State  Building  Code  with  the  California  Building 
Standards  Commission.  Furthermore,  the  Port  Commission  is  requested  to  repeal  the 
existing  2008  Port  of  San  Francisco  Building  Code  effective  at  midnight  May  31 ,  2010 
and  adopt  the  February  201 0  edition  of  the  2008  Port  of  San  Francisco  Building  Code, 
with  an  effective  date  of  June  1 ,  2010. 
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Summary 

The  Port  Commission's  adoption  of  tiie  February  2010  edition  of  the  2008  Port  of  San 
Francisco  Building  Code,  which  includes  the  Port  of  San  Francisco  Mechanical, 
Electrical  and  Plumbing  Codes,  will  affectively  repeal  the  2008  Port  of  San  Francisco 
Building  Code.    The  February  2010  edition  of  the  code  developed  by  Engineering 
adopts  the  2007  California  Building  Standards  Code  with  local  amendments  particular  to 
the  Port's  specific  local  climatic,  geographical  and/or  topographical  conditions.  The  Port 
Commission  is  hereby  requested  to  adopt  the  February  2010  edition  of  the  2008  Port  of 
San  Francisco  Building  Code  and  the  local  findings  for  code  modifications  and 
amendments.  With  Port  Commission  approval,  staff  will  file  the  new  edition  of  the  Port 
Building  Code  and  local  findings  with  the  California  Building  Standards  Commission  no 
later  than  May  28,  2010.  As  proposed  by  staff  and  subject  to  Port  Commission  approval, 
the  February  2010  edition  of  the  2008  Port  of  San  Francisco  Building  Code  will  become 
effective  and  enforceable  on  June  1,  2010. 


Prepared  By:         John  Aires 

Senior  Building  Inspector 

For:  Edward  F.  Byrne 

Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-23 


WHEREAS,    the  Port  of  San  Francisco  derives  its  authority  to  regulate  and  permit 
building  construction  and  improvements  within  its  jurisdiction  from  the 
Burton  Act  (Chapter  1333  of  the  Statutes  of  1968)  and  from  relevant 
sections  of  the  Agreement  Relating  to  Transfer  of  the  Port  of  San 
Francisco  from  the  State  of  California  to  the  City  and  County  of  San 
Francisco;  and 

WHEREAS,  the  Port  staff  have  established  a  Building  Permit  Group  as  part  of  the  Port 
Engineering  Division  with  the  responsibility  for  enforcement, 
administration,  and  interpretation  of  building  standards  on  Port  property; 
and 

WHEREAS,   the  Port  Engineering  Division's  Building  Permit  Group  is  considered  a 
local  building  department;  and 

WHEREAS,  through  Resolution  07-85,  the  Port  Commission  adopted  the  2008  Port 
Building  Code  based  upon  the  2007  California  Building  Standards  Code 
(codified  in  Title  24  of  the  California  Code  of  Regulations);  and 

WHEREAS    the  2008  Port  Mechanical,  Electrical  and  Plumbing  Codes  are  included 
within  the  2008  Port  Building  Code;  and 

WHEREAS    the  February  2010  edition  of  the  2008  Port  Building  Code  has  been 
published  and  made  available  for  public  review  and  comment;  and 

WHEREAS    Port  staff  have  completed  their  review  and  drafting  of  the  February  2010 
edition  of  the  2008  Port  Building  Code,  have  elicited  public  comment  on 
the  proposed  Code,  incorporated  editorial  revisions,  and  staff  now 
recommend  that  the  Port  Commission  adopt  the  February  2010  edition  of 
the  2008  Port  Building  Code;  and 

WHEREAS,   Port  staff  have  developed  the  February  2010  edition  of  the  2008  Port 
Building  Code  based  on  the  2007  California  Building  Standards  Code 
("CBSC")  with  modifications  that  are  reasonably  necessary  because  of  the 
Port's  local  climatic,  geologic  or  topographical  conditions,  and  which 
incorporates  building  permitting  administrative  procedures  appropriate  to 
the  Port's  administrative  structure;  now  therefore  be  it 
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Resolution  No.  10-23 
Page  2 

RESOLVED,  that  the  Port  Commission  hereby  adopts  the  February  2010  edition  of  the 
2008  Port  Building  Code,  which  includes  the  February  2010  edition  of  the 
2008  Port  Mechanical  Code,  the  February  2010  edition  of  the  2008  Port 
Electrical  Code  and  the  February  2010  edition  of  the  2008  Port  Plumbing 
Code  and  adopts  and  amends  the  2007  California  Building  Standards 
Code,  the  2007  California  Mechanical  Code,  the  2007  California  Electrical 
Code  and  the  2007  California  Plumbing  Code  with  Port  Code 
administrative  procedures;  and,  be  it  further 

RESOLVED,  the  Port  Commission  directs  staff  to  file  the  new  February  2010  edition  of 
the  2008  Port  Building  Code  and  local  findings  with  the  California  Building 
Standards  Commission  no  later  than  May  28,  2010;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  declares  that  upon  such  filing  of  the 

February  2010  edition  of  the  2008  Port  Building  Code  and  local  findings, 
the  February  2010  edition  of  the  2008  Port  Building  Code  shall  have  the 
effective  date  of  June  1 ,  2010,  and  shall  operate  to  supersede  and  repeal 
the  2008  Port  of  San  Francisco  Building  Code  in  its  entirety. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  May  11,  2010. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

May  6,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


Moyer    M vUmAn"^ 


FROM:  Monique       ,         ,,, 

Executive  Director  '^ 

SUBJECT:     Request  approval  to  issue  a  Request  for  Proposals  for  hazardous  building 
materials  assessment  and  related  consulting  services  at  Pier  70 

DIRECTOR'S  RECOMMENDATION:  Adopt  Attached  Resolution 

INTRODUCTION 

Pier  70  is  a  67-acre  site  on  San  Francisco's  Central  Waterfront  just  south  of  Mission  Bay, 
bounded  generally  by  Mariposa  Street  to  the  north,  Illinois  Street  to  the  west,  22"^  Street  to 
the  south,  and  San  Francisco  Bay  to  the  east.  Since  early  2007,  Port  staff,  consultants, 
community  advisory  group  members  and  stakeholders  have  been  developing  a  Preferred 
Master  Plan  (Master  Plan)  for  future  development  and  use  of  Pier  70.  Culminating  an 
extensive  public  outreach  and  planning  process,  the  Preferred  Master  Plan  was  issued 
April  27,  2010. 

The  Master  Plan  presents  a  vision  for  development  at  Pier  70  that  would  balance  the 
needs  of  the  existing  ship  repair  operations,  preserve  historic  resources,  enable  extensive 
new  construction  for  retail  and  offices  uses,  and  create  new  waterfront  parks  in  a 
financially  and  environmentally  sustainable  manner.  One  of  the  key  goals  of  the  Master 
Plan  is  to  preserve  and  rehabilitate  Pier  70's  extraordinary  collection  of  historic  buildings. 
This  rehabilitation  effort  is  going  to  require  identification,  quantification,  and  abatement  of 
hazardous  building  materials  such  as  asbestos,  lead-based  paint,  mercury-containing 
lighting,  and  polychlorinated  biphenyls  (PCBs)  in  electrical  system  components. 

Throughout  the  planning  process,  it  has  been  clear  that  reducing  development  uncertainty 
is  essential  to  the  success  of  the  project.  In  an  effort  to  reduce  uncertainty. 
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the  Port  obtained  funding  (described  furtiier  below)  to  investigate  environmental  conditions 
at  Pier  70.  With  this  staff  report  and  resolution,  staff  requests  the  Port  Commission's 
authorization  to  issue  a  Request  for  Proposals  (RFP)  for  a  consulting  firm,  or  team  of  firms, 
to  assess  the  extent  of  hazardous  materials  present  in  buildings  and  other  structures  at 
Pier  70  and  the  abatement  measures  and  costs  to  address  them.  For  the  purposes  of  this 
staff  report  and  the  RFP,  the  term  "hazardous  building  materials"  includes,  but  is  not 
necessarily  limited  to  asbestos,  lead-based  paint,  lead-contaminated  dust,  mercury, 
PCB's,  thinners,  toners,  cleaning  supplies,  and  other  hazardous  materials  or  building 
fixtures  containing  hazardous  materials. 

BACKGROUND 

Portions  of  Pier  70  were  formerly  occupied  by  the  United  States  Navy  and  its  contractors 
for  ship  building  and  related  industrial  operations.  In  2007,  the  Port  and  Mayor  Gavin 
Newsom's  Office  requested  funding  from  the  Department  of  Defense  for  environmental 
investigation  and  cleanup  at  Pier  70.  The  Port's  request  was  reviewed  by  the  Speaker  of 
the  House,  Nancy  Pelosi's  office,  and  recommended  for  appropriation  in  the  Department  of 
Defense  budget.  The  Department  of  Defense  FY2008  budget  included  $2.4  million  for 
environmental  investigation  and  cleanup  at  Pier  70,  to  be  administered  through  the 
Department  of  Commerce,  Economic  Development  Administration  (EDA). 

In  2008  Port  staff  applied  for  funding  assistance  to  EDA.  In  October  2008,  EDA  awarded 
the  Port  a  $2.28  million  grant  to  conduct  environmental  investigation  and  cleanup, 
including: 

1.  Soil,  groundwater,  soil  gas,  and  geotechnical  sampling  and  analysis. 

2.  Risk  assessment,  feasibility  study  of  potential  remedial  actions,  and  risk 
management  planning  for  future  development. 

3.  Identification  of  hazardous  building  materials,  such  as  asbestos  and  lead-based 
paint. 

4.  Removal  or  abatement  of  hazardous  building  materials. 

The  EDA  award  of  $2.28  million  to  the  Port  is  less  than  the  Department  of  Defense  budget 
amount  of  $2.4  million  because  a  portion  of  the  funding  is  retained  by  EDA  to  cover 
administration  costs.  EDA  also  requires  a  ten  percent  (10%)  non-federal  match,  which  will 
come  from  Port  operating  budget  funds  allocated  for  this  purpose. 

In  2009,  the  Port  issued  a  Request  for  Proposals,  and  retained  a  consultant,  to  conduct  the 
first  two  elements  of  the  grant-funded  work  at  Pier  70:  investigation  of  subsurface 
conditions  (soil,  soil  gas,  groundwater,  and  geotechnical  characteristics),  assessment  of 
risks  posed  by  contaminants,  and  planning  to  manage  risks  identified  by  the  investigation. 
To  date,  that  work  is  approximately  60%  complete.  Remaining  tasks  include  issuance  of 
the  Site  Investigation  and  Risk  Assessment  Report  (anticipated  May  2010),  feasibility 
study  of  potential  remedial  actions  to  address  subsurface  contaminants  (completion 
anticipated  Fall  2010)  and  development  of  a  Risk  Management  Plan  (scheduled  to  be 
completed  by  end  of  2010)  for  managing  contamination  on  site  prior  to,  during  and  after 
development.  Staff  presented  an  informational  report  to  the  Port  Commission  regarding 
the  progress  of  the  investigation  on  March  23,  2010. 


PROPOSED  HAZARDOUS  BUILDING  MATERIALS  ASSESSMENT  AND  RELATED 
SERVICES 

One  of  the  key  goals  of  the  Master  Plan  is  to  preserve  and  rehabilitate  Pier  70's  historic 
buildings.  Some  of  the  most  significant  of  these  historic  buildings  are  in  poor  physical 
condition,  and  are  a  high  priority  for  rehabilitation  before  their  condition  deteriorates 
further.  Identification  of  hazardous  materials  in  many  of  the  buildings  at  Pier  70  must  be 
completed  as  part  of  planning  for  their  rehabilitation  and  reuse.  This  is  the  next  phase  of 
work  to  be  undertaken  using  existing  EDA  grant  funds. 

Port  staff  has  prepared  the  RFP  for  this  scope  of  work.  The  Department  of  Public  Works' 
Bureau  of  Construction  Management  -  Site  Assessment  and  Remediation  (DPW-SAR) 
staff,  under  a  work  order  to  the  Port,  provided  technical  assistance  to  Port  staff  in 
preparing  the  technical  scope  of  services.  Under  the  existing  work  order,  DPW  staff  will 
continue  to  provide  technical  and  project  management  assistance  as-needed  until  the 
project  is  completed. 

The  RFP  is  currently  in  review  by  EDA,  and  is  scheduled  to  be  advertised  on  the  Office  of 
Contract  Administration  website  on  May  20,  2010.  The  RFP  will  also  be  advertised  in  the 
following  publications: 

Small  Business  Exchange 

Minority  Business  Development  Agency  website 

Small  Business  Administration  website 

San  Francisco  Bay  view  Newspaper 

Asian  Week 

Philippine  News 

El  Reporter 

Scope  of  Services 

The  primary  goal  of  the  desired  services  is  identification  and  quantification  of  hazardous 
building  materials  to  enable  rehabilitation  or  demolition  of  buildings  and  other  structures  at 
the  site.  Services  may  also  include  development  of  detailed,  project-specific  plans  and 
specifications  for  abatement  of  hazardous  building  materials  (abatement  to  be  performed 
by  a  separate  contractor  in  accordance  with  plans  and  specifications  developed  by  the 
Port's  consultant),  estimating  abatement  cost,  and  monitoring  work  by  a  separately- 
contracted  abatement  contractor.  It  is  possible  that  the  project  may  warrant  additional 
consulting  services  under  the  contract,  such  as  exposure  assessment,  and  monitoring  for 
dust,  mold,  noise,  or  other  air  quality  parameters. 

Specific  tasks  to  be  performed  under  the  Hazardous  Building  Materials  Assessment  and 
Related  Consulting  Services  contract  will  include: 

•  Identify  types,  quantify  amounts,  and  assess  condition  of  asbestos-containing  material, 
lead-containing  material,  and  other  potentially  hazardous  materials. 

•  Recommend  abatement  strategies  and  mitigation  monitoring  procedures. 

•  Estimate  costs  to  abate  hazards. 


•  Prepare  work  plans,  including  construction  or  architectural  plans,  drawings,  pictures, 
and  any  other  attachments  necessary  to  clearly  and  completely  describe  the  scope  of 
the  work  and  required  remedial  response. 

•  Develop  complete  technical  abatement  specifications,  plans,  and  drawings  for 
hazardous  building  materials  abatement  projects. 

•  Develop  monitoring  plans  for  health  and  safety  and  other  mitigation  measures 
associated  with  the  project. 

•  Prepare  Hazardous  Materials  Survey  Reports,  Final  Abatement  Reports,  and  related 
documents. 

•  Attend  planning  or  pre-construction  meetings  with  abatement  contractors  and  Port  staff 
or  designees. 

Selection  and  Award  Process 

For  the  Hazardous  Building  Materials  Assessment  and  Related  Consulting  Services 
contract.  Port  staff  proposes  to  follow  City  procedures  for  procurement  of  professional 
services,  except  for  compliance  with  the  City's  Local  Business  Enterprise  program  and 
other  procedures  that  conflict  with  the  EDA  grant  requirements.  The  use  of  the  EDA  grant 
funds  for  this  contract  requires  compliance  with  federal  contracting  procedures,  which 
preclude  the  use  of  local  geographic  preferences  in  the  evaluation  of  bids  or  proposals. 
Consequently,  compliance  with  the  federal  grant  procedures  effectively  prohibits 
implementation  of  the  City's  Local  Business  Enterprise  ordinance  for  this  contract. 
Nevertheless,  the  consultant  selection  and  contract  award  process  will  comply  with  federal 
regulations  regarding  small,  minority-owned  and  woman-owned  business  participation, 
including  identifying  and  soliciting  such  firms,  breaking  the  work  down  into  smaller 
contracts,  setting  schedules  to  enable  small  firms  to  pursue  contracting  opportunities, 
working  with  certain  federal  agencies  charged  with  promoting  small  and  minority-owned 
business  participation,  and  requiring  prime  contractors  to  take  the  same  measures  when 
subcontracting. 

Selection  criteria  will  include  the  following  minimum  qualifications:  1)  key  principals  and 
staff  who  will  be  assigned  to  this  project  must  have  at  least  10  years  of  experience 
conducting  hazardous  building  materials  surveys,  developing  hazardous  building  materials 
project  plans  and  specifications,  and  overseeing  hazardous  materials  abatement;  2)  the 
successful  firm  must  have  a  minimum  of  five  years  of  recent  and  continuous  experience  in 
the  aforementioned  areas  of  expertise;  3)  firms  responding  to  the  RFP  must  meet  the 
contracting  requirements  of  the  EDA  as  described  in  the  EDA  Standard  Terms  and 
Conditions,  and  Checklist  for  Professional  Services,  including  requirements  for  promoting 
participation  by  small  minority  and  women  owned  business  enterprises.  In  addition,  firms 
responding  to  the  RFP  must  provide  documentation  of  requisite  licenses,  training  and 
certifications  mandated  by  law  as  required  to  perform  the  work  described  in  the  RFP. 

Proposals  that  meet  minimum  qualifications  will  be  evaluated  and  scored  by  a  selection 
panel  comprised  of  subject  matter  experts.  Scores  will  be  based  on  panelists'  evaluation 
of:  1)  the  project  approach  (30%),  including  understanding  of  the  project,  work  schedule, 
demonstrated  efficiency  and  cost  effectiveness,  and  application  of  best  practices;  2) 
Qualifications,  experience  and  availability  of  project  staff  (30%);  3)  Expertise  of  prime 
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consultant  and  subconsultants  as  demonstrated  by  recent  performance  of  similar  projects 
(30%);  4)  Responsiveness,  clarity,  organization  and  thoroughness  of  proposal  (10%). 

The  contract  selection  and  award  process  will  be  facilitated  and  monitored  by  the  Port's 
Contract  Manager.  The  EDA  will  also  review  the  Port's  RFP  and  documentation  of  its 
selection  process  to  ensure  conformance  with  applicable  regulations  and/or  conditions  of 
the  grant  agreement,  and  eligibility  of  the  expenditures  for  reimbursement. 

Regulatory  Approvals 

Port  staff  has  proposed  to  the  San  Francisco  Planning  Department,  Major  Environmental 
Analysis,  which  is  delegated  with  regulatory  authority  to  implement  the  California 
Environmental  Quality  Act  (CEQA)  in  San  Francisco,  that  the  hazardous  building  materials 
investigation  and  abatement  planning  work  is  categorically  exempt  under  State  CEQA 
Guidelines  Section  15306,  Class  6.  The  Planning  Department  returned  its  written 
concurrence  with  the  proposed  exemption,  signed  April  21,  2010. 

In  September  2008,  concurrent  with  EDA's  review  of  the  Port's  grant  application,  the  Port 
initiated  consultation  with  the  State  Historic  Preservation  Officer  (SHPO)  pursuant  to 
Section  106  of  the  National  Historic  Preservation  Act  in  anticipation  of  receiving  EDA 
funding  for  the  proposed  environmental  testing.  Section  106  is  typically  addressed  as  part 
of  the  National  Environmental  Protection  Act  (NEPA)  federal  environmental  review  process 
that  requires  that  lead  federal  agencies  like  EDA  (and  agencies  like  the  Port  that  receive 
EDA  funding)  consider  the  effects  of  their  undertakings  on  historic  resources  and  seek 
ways  to  avoid  or  lessen  these  effects.  Because  Pier  70  is  eligible  for  listing  in  the  National 
Register  as  an  historic  district  early  consultation  with  SHPO  by  the  Port  was  recommended 
by  the  EDA.  The  scope  of  this  consultation  with  SHPO  included  the  proposed  hazardous 
building  materials  assessment,  abatement  planning,  and  related  services,  and  resulted  in 
SHPO's  request  that  the  specific  work  plans  for  hazardous  building  materials-related  work 
be  forwarded  by  the  Port  as  they  are  developed.  Upon  receipt  of  proposed  work  plans 
SHPO  will  review  and  comment  on  the  effect  of  the  proposed  work  and  alternative 
approaches  that  might  be  considered  to  minimize  the  impact  on  the  historic  structures. 
Therefore,  the  consultant's  services  will  include  development  of  project-specific  work  plans 
in  collaboration  with  Port  staff  that  are  sensitive  to  Pier  70's  historic  resources  which  will  be 
used  by  the  Port  for  purposes  of  the  obtaining  SHPO  review  and  comment  prior  to 
commencing  any  work  in  the  field. 

Project  Cost  and  Funding 

The  budget  for  this  phase  of  the  EDA-funded  work  is  approximately  $700,000.  Port  staff 
intends  to  award  a  contract  for  a  not-to-exceed  value  less  than  $700,000,  allowing  a 
portion  of  the  budgeted  funds  to  be  reserved  for  other  contracted  activities  or  services 
provided  through  work  order  to  other  City  departments.  The  RFP  will  be  structured  to 
solicit  lump  sum  costs  for  certain  components  of  the  scope  of  services  where  the  level  of 
effort  can  be  predictably  quantified,  such  as  hazardous  building  materials  assessment  and 
report  preparation  for  specified  buildings.  The  RFP  will  solicit  unit  costs  (cost/day)  for 
other  tasks,  such  as  abatement  project  monitoring,  where  the  level  of  effort  cannot  be 


estimated  on  a  lump  sum  basis  and  for  which  the  need  will  vary  during  the  course  of  the 
work. 

The  EDA  requires  10%  of  the  total  project  cost  to  be  provided  as  matching  funds  from  non- 
federal sources.  The  matching  funds  from  the  Port  will  be  available  from  the  Port's  Fiscal 
Year  2010/1 1  operating  budget  under  professional  services  for  the  Planning  and 
Development  Division. 

Schedule 

On  April  5,  2010,  the  Civil  Service  Commission  approved  the  Port's  proposal  to  contract  for 
these  services.  If  approved  by  the  Port  Commission,  Port  staff  intends  to  advertise  the 
RFP  on  May  20,  2010,  select  a  recommended  consultant  by  the  end  of  July,  and  seek  Port 
Commission  authorization  to  award  a  contract  in  August  2010.  The  schedule  may  be 
subject  to  change,  depending  upon  EDA's  review  of  the  RFP  and  selection  of  a 
recommended  consultant. 

Recommendation 

Port  staff  recommends  that  the  Port  Commission  adopt  the  attached  resolution,  authorizing 
Port  staff  to  issue  a  Request  for  Proposals  for  hazardous  building  materials  assessment 
and  related  consulting  services  at  Pier  70. 


Prepared  by:    Carol  Bach,  Environmental  &  Regulatory  Affairs  Manager 
Planning  &  Development  Division 

Norma  Nelson,  Contract  Administrator 
Finance  &  Administration  Division 

For:  Byron  Rhett,  Deputy  Director 

Planning  &  Development  Division 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-24 

WHEREAS,   The  Port  has  developed  a  Preferred  Master  Plan  for  Pier  70,  including 
rehabilitation  and  reuse  of  historic  buildings  and  other  structures;  and 

WHEREAS,   The  buildings  at  Pier  70  were  constructed  over  the  course  of  the  last  150 
years,  and  are  known  or  likely  to  contain  hazardous  building  materials  such 
as  asbestos,  lead-based  paint,  mercury-containing  lighting,  polychlorinated 
biphenyls  in  electrical  system  components,  and  other  potentially  hazardous 
materials;  and 

WHEREAS,   Determining  the  type,  quantity,  and  condition  of  these  materials,  and 

estimated  cost  for  hazardous  materials  management,  is  essential  to  planning 
and  implementing  rehabilitation  of  the  buildings  at  Pier  70;  and 

WHEREAS,   The  Port,  working  with  Mayor  Gavin  Newsom's  Office  and  the  Speaker  of  the 
House,  Nancy  Pelosi's  office,  secured  a  federal  appropriation  of  $2.4  million 
from  the  Fiscal  Year  2008  Department  of  Defense  budget  for  environmental 
investigation  and  remediation  at  Pier  70,  of  which  $2.28  million  has  been 
granted  to  the  Port  through  the  Economic  Development  Administration;  and 

WHEREAS,   On  March  23,  2010,  the  Port  Commission  heard  an  informational 

presentation  regarding  the  progress  of  the  staffs  subsurface  environmental 
investigation  completed  to  date,  and  staffs  plans  to  issue  a  Request  for 
Proposals  for  a  consultant  to  assess  hazardous  building  materials  at  Pier  70 
and  provide  related  abatement  planning  and  monitoring  services;  and 

WHEREAS,   The  accompanying  staff  memorandum  generally  describes  the  scope  of  work 
to  be  sought  by  a  Request  for  Proposals  and  completed  under  the  proposed 
contract  for  professional  services;  and 

WHEREAS,  At  its  meeting  on  April  5,  2010,  the  Civil  Service  Commission  approved  the 
Port's  proposal  to  enter  into  a  Personal  Services  Contract  for  the  scope  of 
work  described  in  the  attached  staff  report;  now,  therefore  be  it 

RESOLVED,  That  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 

issue  a  Request  for  Proposals  for  hazardous  building  materials  assessment 
and  related  consulting  services,  as  generally  described  in  the  attached  staff 
report,  within  the  Pier  70  area,  located  east  of  Illinois  Street  between 
Mariposa  and  22""^  Streets. 

/  hereby  certify  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  May  11,  2010. 

Secretary 


PORT- 

SAN  FRANCISCO 

MEMORANDUM 

Mays,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  A.  Fong,  President 

Hon.  Stephanie  Shakofsky,  Vice  President 

Hon.  Kimberly  Brandon 

Hon.  Michael  Hardeman 

Hon.  Ann  Lazarus 

FROM:  Monique  Moyer    ClyA/W^V^ 

Executive  Director  j 

SUBJECT:     Request  authorization  to  amend  the  Rincon  Park  Management  Agreement 
between  the  Port  and  the  San  Francisco  Redevelopment  Agency,  extending 
the  duration  by  three  years  from  June  30,  2010  to  June  30,  2013 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

The  Port  owns  certain  land  located  between  the  Waterfront  Promenade  to  the  east  and 
Steuart  Street  and  the  Embarcadero  to  the  west,  hereto  referred  to  as  "the  Premises".  The 
Premises  are  located  within  the  Rincon  Point  subarea  of  the  Rincon  Point/South  Beach 
Redevelopment  Project  Area,  as  designated  in  the  Rincon  Point  -  South  Beach 
Redevelopment  Plan,  originally  adopted  and  approved  by  the  San  Francisco  Board  of 
Supervisors  on  January  5,  1981,  as  subsequently  amended  ("Plan").  The  Premises  are 
designated  under  the  Plan  for  use  as  a  public  park. 

The  Premises  are  adjacent  to  a  parcel  bounded  by  Steuart,  Spear  and  Folsom  Streets, 
and  by  a  California  Department  of  Transportation  owned  right-of-way  on  the  north  (the 
"Office  Site").  The  Office  Site  is  the  subject  of  a  Disposition  and  Development  Agreement 
("Development  Agreement")  between  the  Redevelopment  Agency  and  the  Gap,  Inc.  for 
development  of  an  office  building.  The  Gap's  obligation  to  develop  the  Office  Site  was 
contingent  upon  the  San  Francisco  Redevelopment  Agency  entering  into  an  Agreement  to 
Lease  the  Premises  from  the  Port  for  a  term  of  65  years,  for  construction  of  a  public  park 
at  a  cost  of  up  to  two  million  dollars. 

Pursuant  to  the  Lease  Agreement  dated  September  7,  2001  (the  "Master  Lease"),  the 
Redevelopment  Agency  leased  from  the  Port  the  Premises  with  the  goal  of  developing  the 
site  into  a  public  park. 

This  Print  Covers  Calendar  Item  No.  8D 


r 


SAN    FRANCISCO  •...■,„-  .^--    ;-,■    ,T-,.:.^-f.,,;v...  ,-.    -        =.-,..;-,-,     ,*.^-.f„^  ..-,..,  ..,.         v>^,    1...    ,- 


FAX    415  274  0528 


Page  2 

The  Gap,  Inc.  assigned  all  of  its  right,  title  and  interest  in  the  Development  Agreement  to 
GPS  Management  Services,  Inc.,  a  California  corporation  ("GPS")  pursuant  to  that  certain 
Assignment  and  Assumption  of  Development  Agreement  dated  September  1 ,  1988. 
Pursuant  to  the  Development  Agreement,  GPS  completed  construction  of  the  office 
building  on  the  Office  Site  in  2001  and  completed  construction  of  a  public  park  on  the 
Premises  ("Rincon  Park")  in  2003. 

Rincon  Park  includes  street  trees,  lawn  cover,  shrubs  and  perennials,  irrigation  and  lighting 
systems.  In  addition  to  the  Premises,  the  Rincon  Park  encompasses  a  small  portion  of 
Herb  Caen  Way  (the  "Encroachment  Area")  which  is  subject  to  a  Revocable  Encroachment 
Permit  (the  "Encroachment  Permit")  between  the  Redevelopment  Agency  and  the  Port 
dated  September  7,  2001  and  several  street  lamps  located  along  a  portion  of  Herb  Caen 
Way.  The  Redevelopment  Agency  has  the  obligation  of  maintaining  the  Encroachment 
Area  and  the  Street  Lamps  pursuant  to  the  Encroachment  Permit  and  the  Rincon  Park 
Street  Lamps  Agreement  between  the  Redevelopment  Agency  and  the  Port  dated 
September/,  2001. 

Additionally,  Rincon  Park  displays  sculptured  artwork  created  by  Claes  Oldenburg  and 
Coosje  Van  Bruggen  "Cupid's  Span"  (the  "Sculpture").  The  Redevelopment  Agency  has 
the  obligation  of  maintaining  the  Sculpture  pursuant  to  the  Sculpture  Maintenance  and 
Repair  Agreement  dated  September  7,  2001  executed  between  the  Redevelopment 
Agency  and  the  GPS. 

Originally,  the  Redevelopment  Agency  desired  to  obtain  professional  management 
services  to  provide  maintenance,  security  and  overall  management  of  Rincon  Park's 
operations  including  the  Premises,  Encroachment  Area,  Street  Lamps  and  Sculpture.  The 
Port  Maintenance  Division  provides  general  maintenance  services  for  much  of  its  property. 
Because  the  Rincon  Park  is  located  within  the  Port's  jurisdiction,  the  Port  desired  to 
manage  it  on  behalf  of  the  Redevelopment  Agency.  On  January  2,  2003,  the 
Redevelopment  Agency  and  the  Port  entered  into  the  Rincon  Park  Maintenance  and 
Management  Agreement  (the  "Management  Agreement")  for  a  duration  of  three  years, 
pursuant  to  which  the  Port  maintains  Rincon  Park  on  behalf  of  the  Redevelopment 
Agency. 

On  February  14,  2006,  the  Port  Commission  approved  the  First  Amendment  to  the 
Management  Agreement  which  extended  the  term  by  one  year  to  a  fourth  year,  with  the 
Port  Maintenance  Division  continuing  to  provide  maintenance,  security  and  overall 
management  services  to  Rincon  Park  until  June  30,  2007. 

On  April  20,  2007,  the  Port  Commission  approved  the  Second  Amendment  to  the 
Management  Agreement  which  extended  the  term  by  three  years  with  the  Port 
Maintenance  Division  continuing  to  provide  maintenance,  security  and  overall 
management  services  to  Rincon  Park  until  June  30,  2010. 
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PROPOSED  AMENDMENT  TO  THE  MANAGEMENT  AGREEMENT 

The  Management  Agreement  will  expire  on  June  30,  2010.  The  respective  staff  of  the 
Redevelopment  Agency  and  Port  have  negotiated  a  third  amendment  to  the  Management 
Agreement  under  which  the  term  is  extended  for  an  additional  three  years  and  the  Port 
would  continue  to  provide  maintenance,  security  and  overall  management  services  to 
Rincon  Park  until  June  30,  2013.  On  May  4,  2010  the  San  Francisco  Redevelopment 
Agency  Commission  approved  this  three-year  extension  of  the  Management  Agreement. 
An  Approved  Budget  for  each  Contract  Year  of  the  extension  period  is  subject  to:  1)  an 
Approved  Budget  as  defined  in  the  Agreement,  and  2)  the  availability  of  funds  for  each 
Contract  Year,  in  the  then  current  fiscal  year,  Rincon  Point-South  Beach  Redevelopment 
Project  Area  budget,  and  3)  approval  by  the  Redevelopment  Agency  Commission,  Mayor 
and  Board  of  Supervisors.  Since  the  Third  Amendment  will  extend  the  duration  of  the 
Agreement  beyond  a  duration  of  ten  years  it  will  be  necessary  to  submit  this  action  to  the 
Board  of  Supervisors  for  approval.  The  total  duration  of  the  agreement,  including  the  Third 
Amendment,  will  be  10  years  and  4  months. 

OthenA/ise,  all  of  the  language  and  requirements  of  the  Management  Agreement  will 
remain  the  same.  A  copy  of  the  Management  Agreement  is  on  file  with  the  Port 
Commission  Secretary. 

STAFF  RECOMMENDATION 

Port  staff  recommends  that  the  Port  Commission  approve  Resolution  10-25  authorizing 
and  directing  the  Executive  Director  to  enter  into  the  Third  Amendment  to  the  Management 
Agreement  and  to  submit  this  action  to  the  Board  of  Supervisors  for  approval. 


Prepared  by:  Tom  Carter,  Deputy  Director,  Maintenance 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-25 


WHEREAS,   Charter  Section  3.581  empowers  the  Port  Commission  with  the  power  and 
duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the 
Port  area  of  San  Francisco;  and 

WHEREAS,   The  Port  owns  certain  land  located  between  the  Embarcadero  Promenade  to 
the  east  and  Steuart  Street  and  The  Embarcadero  to  the  west,  which  lands 
are  designated  under  the  Rincon  Point/South  Beach  Redevelopment  Plan  for 
use  as  a  public  park  (the  "Site");  and 

WHEREAS,   On  September  7,  2001 ,  the  Port  and  the  Redevelopment  Agency  of  the  City 
and  County  of  San  Francisco  (the  "Redevelopment  Agency")  entered  into  a 
Lease  for  a  65  year  term  for  the  construction  and  operation  of  a  public  park 
on  the  Site  referred  to  as  the  "Rincon  Park";  and 

WHEREAS,   Rincon  Park  opened  to  the  public  in  February  2003;  and 

WHEREAS,   The  Port  has  provided  professional  maintenance  and  management  services 
to  the  Redevelopment  Agency  for  Rincon  Park  pursuant  to  the  Rincon  Park 
Maintenance  and  Management  Agreement  dated  January  2,  2003,  (the 
"Management  Agreement");  and 

WHEREAS,   On  February  14,  2006,  per  Resolution  No.  06-1 1 ,  the  Port  Commission 

approved,  authorized  and  directed  the  Executive  Director  to  enter  into  the 
First  Amendment  between  the  Port  and  the  Redevelopment  Agency 
extending  the  duration  of  the  agreement  by  one  year  to  June  30,  2007;  and 

WHEREAS,   On  April  20,  2007,  per  Resolution  No.  07-28,  the  Port  Commission  approved, 
authorized  and  directed  the  Executive  Director  to  enter  into  the  Second 
Amendment  between  the  Port  and  the  Redevelopment  Agency  extending  the 
duration  of  the  agreement  by  three  years  to  June  30,  2010;  and 

WHEREAS,  The  respective  staff  of  the  Port  and  the  Redevelopment  Agency  have 

negotiated  the  terms  of  an  amendment  to  the  Management  Agreement  that 
extends  the  term  to  June  30,  2013  all  of  which  terms  are  documented  in  the 
form  of  the  Third  Amendment  to  the  Maintenance  and  Management 
Agreement  (the  "Third  Amendment")  attached  to  the  Staff  Memorandum  for 
Agenda  Item  8D  on  file  with  the  Secretary  of  the  Port  Commission;  and 

WHEREAS,   The  Third  Amendment,  since  it  extends  the  term  of  the  Management 

Agreement  in  excess  of  ten  years,  is  subject  to  the  Board  of  Supervisors' 
approval  under  Charter  Section  9.1 18;  now,  therefore,  be  it 
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RESOLVED,  That,  subject  to  Board  of  Supervisors  approval,  the  Port  Commission 
authorizes  and  directs  the  Executive  Director  to  execute  the  Third 
Amendment  on  substantially  the  same  terms  and  conditions  of  the 
amendment  on  file  with  the  Port  Commission  Secretary;  and,  be  it  further 

RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  to  enter  into  any 
additions,  amendments  or  other  modifications  to  the  Third  Amendment  that 
the  Executive  Director  determines,  in  consultation  with  the  City  Attorney,  are 
in  the  best  interest  of  the  Port,  and  do  not  materially  increase  the  obligations 
or  liabilities  of  the  Port,  and  are  necessary  or  advisable  to  complete  the 
amendments  contemplated  in  the  Third  Amendment  and  effectuate  the 
purpose  of  this  resolution,  such  determination  to  be  conclusively  evidenced 
by  the  execution  and  delivery  by  the  Executive  Director  of  the  Third 
Amendment  and  any  changes  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission 
at  its  meeting  of  May  11,  2010. 


Secretary 
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MEMBERS 

,  PORT  COMMISSION 

Hon. 

Rodney  Fong,  President 

Hon. 

Stephanie  Shakofsky,  Vice  President 

Hon. 

Kimberly  Brandon 

Hon. 

Michael  Hardeman 

Hon. 

Ann  Lazarus 

FROM:  Monique  Moyer ^\f^JJ\ji\ry^ 

Executive  Director  0 

SUBJECT:     Informational  Presentation  on  updates  to  Landing  Rights  Agreement  and 
proposed  increases  to  ferry  and  excursion  landing  fees. 

Director's  Recommendation:  Informational  Only;  No  Action  Required 


The  Port  of  San  Francisco  is  the  hub  of  the  Bay  area  regional  ferry  system  and  is  the 
State's  leading  ferry  passenger  destination  handling  over  three  million 
passengers  annually.  The  Port  of  San  Francisco  operates  two  ferry  terminals  for  ferry 
and  excursion  operators:  the  Downtown  Ferry  Terminal  (DTFT)  at  the  Ferry  Building 
and  the  China  Basin  Ferry  Terminal  (CBFT)  adjacent  to  AT&T  Ballpark.  The  DTFT  was 
funded  and  built  in  2000  by  a  combination  of  $16  million  in  grants  and  Port  capital 
monies.  The  Ferry  Building  terminal  is  used  primarily  for  commuter  ferry  transportation 
between  San  Francisco  and  Oakland/Alameda,  Harbor  Bay  Island,  Tiburon  and  Vallejo. 

In  2000,  the  Port  opened  the  new  ferry  terminal  at  China  Basin  adjacent  to  the  San 
Francisco  Giants  ballpark.  Construction  of  this  facility  was  funded  from  a  $2  million 
grant  from  the  Federal  Transit  Administration  and  $846,000  of  Port  Capital  funds.  This 
ferry  facility  primarily  supports  the  San  Francisco  Giants  with  game  day  service  from 
Larkspur,  Oakland/Alameda,  and  Vallejo.  Non-commuter  excursion  operators  also 
occasionally  use  these  terminals. 

Golden  Gate  Bridge  Highway  and  Transportation  District  has  a  long-term  lease  for  its 
own  terminal  at  the  Ferry  Building.  The  Port  is  not  involved  in  the  day-to-day 
management  or  security  of  this  facility  nor  derives  any  operating  revenue  or  incurs  any 
expense  from  the  Golden  Gate  service. 
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Landing  Rights  Agreement  Revision 

The  Port  currently  has  landing  rights  agreements  with  the  City  of  Alameda  for  the 
Oakland/Alameda  and  Harbor  Bay  Island  service,  the  City  of  Vallejo  for  the  Vallejo 
service  and  Blue  and  Gold  Fleet  for  the  Tiburon  service.  These  agreements  allow 
vessel  operators  to  use  the  terminals  for  commuter  ferry  and  excursion  landings.  The 
Port  also  has  an  agreement  with  Golden  Gate  Ferry  for  service  from  Larkspur  to  the 
China  Basin  terminal.  Operators  with  excursion  agreements  are:  Blue  and  Gold  Fleet; 
Commodore  Dining  Yachts;  Hornblower  Cruises  &  Events;  The  Potomac  Association; 
and  Red  and  White  Fleet. 

Port  staff  has  updated  the  landing  rights  agreement  to  include  pertinent  new  City  of  San 
Francisco  requirements,  insurance,  and  indemnity  language.  The  current  landing  rights 
agreement  has  not  been  updated  since  1995.  Port  staff  is  meeting  with  all  current 
customers  to  review  the  updated  document  and  will,  upon  Port  Commission  approval, 
have  the  new  agreement  signed  by  all  users  of  Port  ferry  and  excursion  facilities. 

Landing/Passenger  Fees 

In  February  2007  Port  staff  briefed  the  Port  Commission  on  the  fiscal  impacts  of  Port- 
operated  ferry  terminals.  Landing  fees  are  based  on  the  number  of  times  per  day  that 
the  operator  docks  a  vessel  at  the  Downtown  Ferry  Terminal.  Ferry  landings  vary 
seasonally.  The  monthly  rate  is  the  base  number  multiplied  by  the  number  of  days  in  a 
month.  Port  staff  analyzed  operating  expenses  and  revenues  and  determined  that  the 
Port  has  been  operating  these  terminals  at  a  sizeable  deficit.  At  that  time,  the  Port  was 
subsidizing  approximately  $0.15  per  passenger  ($203,391  per  year)  at  the  Ferry 
Building  terminals  and  $0.53  per  passenger  ($67,388  per  year)  at  the  China  Basin 
facility.  The  Port's  10-year  Capital  Plan  identified  the  need  for  money  in  addition  to 
annual  operating  expenses  to  fund  deferred  and  ongoing  float  and  gangway 
maintenance. 

Port  of  San  Francisco 
Revenue  and  Expenditure  Summary  -  Ferry  Terminals 

FY  05/06       FY  06/07       FY  07/08       FY  08/09 


Downtown  Ferry  Terminal  (Gates  B  &  E) 


Revenue  -  landing  fees 

Expense 
Over/(Under) 

Total  Passengers  On/Off 
Shortfall  per  Passenger 

Total  Ferry  Landings 
Shortfall  per  Landing 


$105,850 

($309.241) 
($203,391) 

1,344,870 

($0.15) 

14,009 

($14.52) 


$105,794 

($325.687) 
($219,893) 

1,556,872 

($0.14) 

13,312 

($16.52) 


$109,267 

($488.088) 
($378,821) 

1,388,794 

($0.27) 

12,560 

($30.16) 


$106,266 

($404.737) 
($298,471) 

1,279,097 

($0.23) 

13,569 

($22.00) 


China  Basin  Ballpark  Ferry 
Terminal 


Revenue  -  landing  fees 

Expense 
Over/(Under) 

Total  Passengers  On/Off 
Shortfall  per  Passenger 

Total  Ferry  Landings 
Shortfall  per  Landing 

$4,060 

($71,448) 
($67,388) 

124,500 

($0.53) 

203 

($332) 

$3,760 

($85,622) 
($81,862) 

121,750 

($0.67) 

188 

($435) 

$4,480 

($133,099) 
($128,619) 

117,000 

($1.10) 

224 

($574) 

$3,921 

($126,342) 
($122,421) 

110,000 

($1.11) 

170 

($720) 

Annual  Depreciation  (not  included  above) 

Downtown  Ferry  Terminal  (DTFT)  246,384 

China  Basin  Ballpark  Ferry 

Terminal  203,976 


246,384         246,384         246,384 
203,976         203,976         203,976 


Expenses  included  in  chart: 

-  Maintenance  Overhead  100% 

-  Direct  Salaries/materials  supplies  -  directly  coded  to  a  facility 

-  Overhead  (Indirect)  -  allocation  of  a  percentage  of  support  costs  including 
Administrative  Services  (IT,  Accounting/Finance),  Engineering,  Planning, 
Executive  and  Legal 

-  DFT  Utilities  costs 

-  Passenger  volumes  are  estimated  based  on  annualized  partial  reporting  and 
existing  information  on  passengers  per  landing 

Port  staff  has  again  reviewed  the  financial  impacts  of  our  management,  operation,  and 
maintenance  of  Port-owned  ferry  terminals  and  concluded  that  the  Port's  losses  have 
grown  by  47%  and  82%  respectively. 

A  financial  analysis  of  our  operating  model  shows  a  substantial  subsidy  of  ferry  terminal 
operations  by  the  Port  of  San  Francisco.  In  FY  2008/09,  the  Port  subsidized  each 
downtown  ferry  passenger  in  the  amount  of  $0.23,  and  each  ballpark  ferry  passenger  in 
the  amount  of  $1.11.  Cumulatively,  terminal  operations  resulted  in  a  $425,000  shortfall 
in  FY  2008/09.  These  operating  expenses  do  not  take  into  account  any  capital 
maintenance  costs  and  the  subsidy  amount  excludes  capital  costs.  The  Port's  10-year 
capital  plan  includes  deferred  maintenance  of  $505,000  for  the  downtown  facility  and 
$495,000  for  China  Basin.  Currently,  the  Port  has  not  identified  funds  to  address  these 
deferred  maintenance  costs. 

While  rates  charged  by  the  Port  to  commuter  ferry  operators  have  not  been  increased  in 
over  a  decade,  most  operators  have  increased  their  passenger  fees.  For  example, 
adult  round  trip  rates  to/from  Oakland  and  the  Ferry  Building  in  2001  were  $8.25;  the 
same  trip  today  will  cost  $12.50,  a  52%  increase.  Adult  round  trip  rates  to/from  Oakland 
to  the  China  Basin  terminal  in  2001  were  $8.25;  the  same  trip  today  will  cost  $14.50,  a 
76%  increase. 


In  light  of  this  continuing  operating  shortfall,  Port  staff  recommends  increasing 
commuter  ferry  rates  at  the  Downtown  Ferry  Terminal  by  15  percent  on  July  1,  2010, 
and  an  additional  1 5  percent  on  July  1 ,  201 1 .  Over  two  years,  the  increase  amounts  to 
$43,924.  At  the  ballpark  ferry  terminal,  the  Port's  shortfall  is  more  pronounced  due  to 
lower  passenger  volumes.  In  an  effort  to  narrow  the  gap  at  the  China  Basin  facility.  Port 
staff  proposes  an  increase  in  ferry  landing  costs  from  $20  to  $50  per  landing,  plus  a 
new  $0.50  per  passenger  facility  fee.  At  the  May  6,  2010  meeting.  Port  staff  received 
feedback  from  the  ferry  operators  and  the  San  Francisco  Giants  regarding  the 
possibility  of  delaying  the  increase  until  April  1 ,  201 1 ,  which  will  coincide  with  the 
beginning  of  the  next  baseball  season.  Attached  is  a  copy  of  the  proposed  revised 
rates.  Port  staff  plans  on  including  these  rates  in  a  new  section  of  the  Port  Tariff  #5 
governing  rates  and  regulations  for  operating  vessels  at  the  Port  of  San  Francisco. 

The  combined  rate  increases  above  will  reduce,  but  not  eliminate,  the  Port's  operating 
shortfall  for  ferry  and  excursion  operations.  With  the  increased  rates  effective  July 
2010,  the  Port  still  will  be  subsidizing  31%  of  costs  at  the  Downtown  Ferry  Terminal  and 
52%  of  costs  at  the  China  Basin  Ballpark  ferry  facility. 

Estimated 
FY  10/11 
Downtown  Ferry  Terminal 
Revenue  $    130,600 

Expense  $  (416,879) 

Over  (Under)  $  (286,279) 

China  Basin  Terminal 

Revenue  $  35,290 

Expense  $  (130,132) 

Over  (Under)  $  (94,842) 

Annual  Port  Subsidy  $(381,121) 

This  new  rate  structure  would  commence,  with  Port  Commission  approval,  on  July  1, 
2010,  with  the  exception  of  the  delayed  implementation  of  the  China  Basin  fees.  We 
have  notified  the  ferry  and  excursion  operators  of  these  new  rates  at  our  meeting  on 
Thursday,  May  6,  2010. 

Next  Steps 

We  anticipate  requesting  approval  of  this  item  at  the  next  Port  Commission  meeting  on 
May  25,  2010. 

Prepared  by:  Denise  Turner,  Marketing  Research  Specialist 

For:  Peter  Dailey,  Deputy  Director,  Maritime 
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DOWNTOWN  FERRY  TERMINAL 

COMMUTER  FERRY  LANDING  FEE 

SCHEDULE 


SCHEDULED 

LANDINGS 

PER  DAY 

TOTAL 
LANDING  FEE 

PER  DAY 
JULY  1,2010 

TOTAL 
LANDING  FEE 

PER  DAY 
JULY  1,2011 

1 

$         22.41 

$      25.46 

2 

$         39.85 

$      45.82 

3 

$         55.35 

$      63.65 

4 

$         68.63 

$      78.93 

5 

$         79.71 

$      91.66 

6 

$         88.56 

$     101.85 

7 

$         95.21 

$     109.49 

8 

$         99.64 

$     114.58 

9 

$       101.86 

$     117.13 

10 

$       104.08 

$     119.69 

11 

$       106.29 

$     122.24 

12 

$       108.51 

$     124.79 

13 

$       110.73 

$     127.34 

14 

$       112.95 

$     129.90 

15 

$       115.17 

$     132.45 

16 

$       117.39 

$     135.00 

17 

$       119.61 

$     137.55 

18 

$       121.83 

$     140.11 

19 

$      124.05 

$     142.66 

20 

$      126.27 

$     145.21 

Landing  fees  are  based  on  the  number  of  times  per  day  that  the  operator  docks  a 
vessel  at  the  Downtown  Ferry  Terminal.  Ferry  landings  vary  seasonally.  The  monthly 
rate  is  the  base  number  multiplied  by  the  number  of  days  in  a  month.  In  an  average 
month,  a  typical  ferry  operator  with  24  landings  would  pay  $3,379.70  on  July  1 ,  201 0. 


EFFECTIVE  7/1/10 

FERRY  LANDING  FEES 

CHINA  BASIN  TERMINAL  (AT&T  BALLPARK) 

1)  Dockage,  Base  Fee,  $50.00  per  Landing 

Round  trip  or  one  way 

2)  Wharfage,  $0.50  for  each  passenger  embarking  or 
debarking 


EXCURSION  LANDING  FEES 

1)  Dockage,  Base  Fee,  $200.00  per  Landing 

Round  trip  or  one  way 

2)  Wharfage,  7%  of  gross  receipts 

LAYOVER  FEE 

1)      Dockage,  $50.00 

4  hour  maximum  time  on  the  dock 


PORTo-- 

SAN  FRANCISCO 


MEMORANDUM 

May  6,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Miciiael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer    \J 

Executive  Director 


SUBJECT:     Request  approval  of  Concept  Design  for  Heron's  Head  Park  expansion 

and  entrance  improvement  as  a  part  of  the  2008  Proposition  A,  Clean  and 
Safe  Neighborhood  Parks  General  Obligation  Bond 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Background 

Heron's  Head  Park  ("Park")  is  a  24  acre  park  located  in  the  Southern  Waterfront  of  San 
Francisco  at  the  southern  terminus  of  Cargo  Way  as  shown  in  Exhibit  1 ,  Project 
Location.  The  peninsular  park  is  home  to  Salt  Marsh  and  Upland  restoration  activity, 
walking  paths,  bird-watching,  environmental  education  activities,  and  the  recently 
opened  Eco-Center. 

The  Park  was  created  in  the  early  1970s,  when  the  Port  began  filling  the  bay  to 
construct  what  was  to  be  the  Pier  98  shipping  terminal.  The  terminal  construction  never 
materialized,  and  the  peninsula  remained  undeveloped.  Over  years  of  settlement  and 
exposure  to  the  tides,  a  salt  marsh  emerged,  attracting  shorebirds,  waterfowl  and 
aquatic  wildlife.  In  the  late  1990s,  with  funding  from  the  City  and  County  of  San 
Francisco  Public  Utilities  Commission,  the  Port,  the  California  Coastal  Conservancy  and 
the  San  Francisco  Bay  Trail  Project,  the  Port  undertook  a  major  renovation  of  Pier  98  to 
create  the  Park.  The  Park  is  used  for  education  and  recreation  by  thousands  of  bird- 
watchers, students  and  visitors  from  around  the  City  and  the  Greater  Bay  area,  yet  it  is 
not  easily  identifiable  from  the  public  roadways  providing  access  to  it. 
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The  Park  is  currently  accessed  through  an  expansive  parl<ing  area,  with  limited  signage  and 
minimal  visibility  from  Cargo  Way  and  Jennings  Streets,  the  two  access  ways  serving  it. 
Improvement  to  the  entrance  to  the  Park  to  enhance  the  facility  and  provide  greater  visibility 
to  it  has  been  a  long  term  goal  of  the  adjacent  community  and  the  Port. 

The  Park  is  also  located  on  the  Blue  Greenway,  the  City's  project  to  complete  a  connected 
system  of  open  spaces  along  the  San  Francisco  Bay  Trail  and  the  San  Francisco  Bay  Water 
Trail,  from  Mission  Creek  to  the  County  line.  The  City  of  San  Francisco's  2008  Proposition 
A,  Clean  and  Safe  Parks  General  Obligations  Bond  provides  approximately  $22.5  million  for 
Blue  Greenway  open  space  improvement  projects  and  the  Heron's  Head  Park  expansion 
and  improvement  project  was  one  of  the  projects  identified  for  early  implementation. 

Concept  Design 

The  site  of  the  proposed  improvements  is  an  approximately  58,000  square  foot  asphalt 
area  now  utilized  for  vehicle  parking  and  entrance  to  the  Park.  The  improvements 
proposed  are  designed  to:  increase  the  types  of  uses  being  offered  at  the  park;  provide 
an  improved  recognizable  entrance;  enhance  the  visibility  of  the  Park;  and  provide  a 
more  defined  vehicular  circulation  area  for  accessing  the  Park. 

The  Concept  Design  and  Park  program  was  further  defined  through  a  community 
planning  process  and  includes: 

an  open  lawn  and  meadow  area; 

an  area  for  picnicking  and  barbequing; 

a  site  for  a  significant  public  art  element; 

an  improved  and  more  defined  park  entrance,  including  signage; 

a  designated  area  for  a  dog  run/play  area; 

a  new  restroom;  lighting  and  site  furnishings; 

a  new  pathway  system  to  tie  into  the  existing  Park,  Cargo  Way  and  Jennings 

Street  and  for  a  future  pedestrian  connection  through  the  adjacent  PG&E  parcel 

along  the  former  cooling  lagoon,  all  consistent  with  the  American  with  Disabilities 

Act  (ADA); 

•  retention  and  reorganization  of  the  shipping  container  used  to  support  the  Port's 
Park  education  program  and  the  recycling  and  composting  facilities; 

•  vehicle  parking  for  approximately  27  cars,  a  bus  drop  off  area  and  access  for 
maintenance  vehicles;  and 

•  a  future  area  for  community  gardens. 

The  concept  design  includes  each  of  the  above  program  elements  and  will  incorporate 
many  of  the  design  and  materials  that  exist  in  the  Park  today,  including: 

•  use  of  native  California  coastal  plant  material  based  upon  the  existing  plant 
palette  of  the  Park,  with  the  introduction  of  some  new  tree  species; 

•  use  of  decomposed  granite  and  concrete  paving  areas; 

•  use  of  recycled  material  where  appropriate  for  retaining  walls  and  seating  areas; 
and 

•  use  of  natural  based  storm  water  management  system  through  the  use  of 
landscape  swales. 


This  approach  has  produced  a  concept  design  that  expands  opportunities  for  new  users 
of  the  Park  and  complements  some  uses  of  the  existing  India  Basin  Shoreline  Park 
located  just  to  the  south  and  connected  to  the  Park.  New  picnic  areas,  public  art  and 
space  for  informal  recreational  activities  provide  opportunities  for  multiple  activities.  A 
new  dog  run/play  area  is  included  in  the  concept  design,  which  will  help  reduce  the 
impacts  of  off-leash  dogs  within  the  existing  Park;  currently  no  dog  facilities  exist  within 
the  community.  The  concept  developed  will  provide  new  amenities  for  individuals  and 
families  within  the  Bayview  community  and  attract  new  users  to  the  park,  while 
providing  expanded  opportunities  and  amenities  for  existing  users. 

The  preliminary  cost  estimate  for  the  construction  of  the  improvements  proposed  in  the 
concept  design  is  approximately  $1.5  million.  This  will  be  funded  through  proceeds  of 
the  2008  Clean  and  Safe  Neighborhood  Parks  General  Obligation  Bond. 

The  concept  design  is  illustrated  in  Exhibit  2,  Heron's  Head  Park  Improvement  Concept 
Design,  Exhibit  3,  Heron's  Head  Park  Concept  Design  Perspective  Rendering,  and 
Exhibit  4,  Heron's  Head  Park  Concept,  Representative  Material  Samples. 

Community  Design  Review  Process 

Since  October,  2009  Port  staff,  with  the  assistance  of  the  Department  of  Public  Works, 
Bureau  of  Landscape  Architects,  have  developed  the  concept  design  for  the  Park, 
which  included  input  from  a  variety  of  community  organizations  including:  the  Port's 
Southern  Waterfront  Advisory  Committee  (SWAC),  the  Bayview  Hunters  Point  Project 
Area  Committee  (PAC),  Literacy  for  Environmental  Justice  (LEJ),  the  Neighborhood 
Parks  Council,  the  Audubon  Society  and  the  India  Basin  Neighborhood  Association. 
Each  group  provided  important  insight  and  comments,  which  assisted  in  the 
development  of  the  concept  design.  Additionally,  Port  Commissioner  Kimberly  Brandon 
has  provided  valuable  guidance  and  direction  in  the  development  of  the  concept  plan. 

Next  Steps 

With  Port  Commission  approval  of  this  concept  design,  Port  staff  will  coordinate  with  the 
Department  of  Public  Works,  Bureau  of  Landscape  Architects  in  developing  detail  design 
drawings,  a  cost  estimate,  specifications  and  a  construction  bid  package.  It  is  anticipated 
that  this  will  take  approximately  3  months;  the  project  would  then  go  out  for  construction  bid 
and  then  be  awarded  for  construction.  The  project  is  anticipated  to  begin  construction  in  late 
201 0  or  early  201 1 .  Port  staff  will  work  with  the  San  Francisco  Bay  Conservation 
Development  Commission  to  amend  Permit  M98-3  to  allow  for  these  improvements  to  be 
constructed.  The  Heron's  Head  Park  expansion  and  entrance  project  was  reviewed  by  the 
San  Francisco  Planning  Department  and  received  a  Categorical  Exemption  on  July  2,  2008 
to  comply  with  the  California  Environmental  Quality  Act. 
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staff  Recommendation 

Port  staff  recommends  that  the  Port  Commission  approve  the  Concept  Design 
for  the  Heron's  Head  Park  expansion  and  entrance  improvement  project. 


Prepared  by:     David  Beaupre,  Senior  Waterfront  Planner 

Prepared  for:    Byron  Rhett,  Deputy  Director 
Planning  &  Development 


Exhibits: 

1 .  Project  Location 

2.  Heron's  Head  Park  Improvement  Concept  Design 

3.  Heron's  Head  Park  Concept  Design  Perspective  Rendering 

4.  Heron's  Head  Park  Concept,  representative  material  samples 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-26 

WHEREAS,  Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  lands  within  Port  jurisdiction;  and 

WHEREAS,   the  approximately  24  acre  Heron's  Head  Park  is  located  in  the  southern 

waterfront  at  the  terminus  of  Cargo  Way  and  in  the  Port's  jurisdictions;  and 

WHEREAS,   the  Port  of  San  Francisco  plans  to  improve  Heron's  Head  Park  as  a 
component  of  the  City's  Blue  Greenway  effort;  and 

WHEREAS    the  site  of  the  planned  improvements  is  an  approximately  58,000  square- 
foot  asphalt  area  utilized  for  vehicle  parking  and  as  the  entrance  to 
Heron's  Head  Park;  and 

WHEREAS,  the  Port  of  San  Francisco  has  conducted  a  community  planning  process  to 
develop  a  concept  design  for  improvements  to  Heron's  Head  Park;  and 

WHEREAS,   the  Port,  working  with  the  community.  Port  Commissioner  Kimberly 
Brandon,  and  the  Department  of  Public  Works'  Bureau  of  Landscape 
Architects,  has  developed  a  concept  design  (the  "Concept  Design")  for  the 
improvements,  including  a  program  to  increase  the  types  of  uses  being 
offered  at  Heron's  Head  Park;  provide  an  improved  entrance;  enhance  the 
visibility  and  provide  a  more  defined  vehicular  circulation  area  for  the 
vehicles;  and 

WHEREAS,   in  February  2008,  San  Francisco  voters  approved  Proposition  A,  a  Clean 
and  Safe  General  Obligation  Bond  to  assist  in  funding  such 
improvements;  and 

WHEREAS,  the  Concept  Design  includes  incorporating  materials  similar  to  the  existing 
Heron's  Head  Park  to  integrate  the  proposed  improvements  in  a  cohesive 
manner  sensitive  to  the  design  aesthetic  and  theme  of  the  existing  Park 
improvements;  and 

WHEREAS,  the  Concept  Design  compliments  the  existing  Heron's  Head  Park  and 
adjacent  India  Basin  Shoreline  park  uses;  and 

WHEREAS    the  Concept  Design  for  the  improvements  are  described  in  greater  detail 
in  the  Executive  Director's  memorandum  to  the  Port  Commission  dated 
May  6,  2010  accompanying  this  resolution  and  on  file  with  the  Secretary  of 
the  Port  Commission;  and 
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WHEREAS,   the  Heron's  Head  Park  expansion  and  entrance  project  was  reviewed  by 
the  San  Francisco  Planning  Department  and  received  a  Categorical 
Exemption  on  July  2,  2008  to  comply  with  the  California  Environmental 
Quality  Act;  and 

WHEREAS    Port  staff  will  work  with  the  San  Francisco  Bay  Conservation  Development 
Commission  to  amend  Permit  M98-3  to  allow  for  these  improvements  to 
be  constructed;  and 

WHEREAS    Port  staff  will  work  with  the  Department  of  Public  Works,  Bureau  of 

Landscape  Architects  to  proceed  into  the  development  of  detailed  design, 
cost  estimates,  specifications  and  construction  bid  documents;  now, 
therefore  be  it 

RESOLVED,  that  the  Port  Commission  hereby  approves  the  Concept  Design  for  the 
Heron's  Head  Park  expansion  and  entrance  improvement  project. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  oflVlay  11,  2010. 


Secretary 
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Exhibit  1,  Site  Location  IVIap 
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Exhibit  2,  Heron's  Head  Park  Improvement  Concept  Design 
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Exhibit  3,  Heron's  Head  Park  Concept  Design  Perspective  Rendering 
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Exhibit  4,  Heron's  Head  Park  Concept,  Representative  Material  Samples 
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PORT°™- 

SAN  FRANCISCO 

MEMORANDUM 

May  6,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer /(A-M(A'^"^ 

Executive  Director  '  -^ 


SUBJECT:     Request  to  authorize  real  estate  developer  solicitations  to  implement  the 
April  2010  Preferred  Master  Plan  for  the  Pier  70  project  area. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Executive  Summary 

In  April  2010,  the  Port  published  its  Preferred  Master  Plan  ("Master  Plan")  for  the  67- 
acre  Pier  70  area  following  an  extensive  community  planning  and  technical  feasibility 
analysis  effort.  Pier  70's  historic  buildings  are  fast  deteriorating  calling  for  implement- 
tation  efforts  to  begin.  This  staff  report  requests  the  Port  Commission  authorize  two 
development  solicitation  efforts  to  attract  partners  to  realize  the  Master  Plan  vision. 

■  The  first  offering  would  be  the  southeast  corner  of  the  site,  almost  20  acres  with 
capacity  for  2.5  million  square  feet  of  new  development,  termed,  the  "Waterfront 
Site".  This  site's  rent  and  tax  revenues  will  support  investment  in  parks, 
infrastructure  and  historic  buildings  for  all  of  Pier  70. 

■  The  20^^  Street  Historic  structures  are  proposed  as  the  second  offering.  Partnering 
with  developers,  businesses,  or  institutions  that  can  re-purpose  these  buildings  will 
advance  the  case  for  public  and  private  investment. 

With  this  authorization,  the  Port  Commission  would  be  setting  parameters  for  submittals 
and  their  evaluation  and  establishing  priorities  for  public  funds  at  Pier  70.  The 
complexities  of  redeveloping  Pier  70  require  a  market  based  approach  driven  by 
qualifications,  capabilities,  and  vision  to  choose  the  best  partners  to  help  the  Port  take 
this  project  to  fruition.  Each  of  these  developer  solicitations  will  retain  the  right  to 
negotiate  with  respondents  for  all  or  part  of  the  properties  offered  in  response  to  interest 
expressed  in  Pier  70  opportunities. 
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Summary  of  Pier  70  Master  Plan 

The  Pier  70  Preferred  Master  Plan  for  the  67-acre  area  allocates  land  use  among  ship 
repair,  new  waterfront  parks,  rehabilitated  historic  buildings,  and  new  development 
opportunities.  The  Plan  is  available  on  the  Port's  website  at  www.sfport.com/pier70. 
Exhibit  A  shows  the  overall  concept  plan  for  Pier  70  which  is  bounded  generally  by 
Mariposa  Street  to  the  north,  Illinois  Street  to  the  west,  2T'^  Street  to  the  south  and  San 
Francisco  Bay,  to  the  east.  Specifics  of  the  Pier  70  Master  Plan  include: 

•  Continued  operation  of  the  ship  repair  yard  on  approximately  15  acres; 

•  Establishment  of  a  Pier  70  National  Register  Historic  District  and  adaptive  reuse 
of  approximately  700,000  square  feet  of  historic  buildings; 

•  3,000,000  square  feet  of  new  infill  development  compatible  with  the  historic 
district  predominately  for  job  creating  uses  such  as  office  and  technology  space; 

•  6,000 -8,000  new  jobs; 

•  Approximately  1 1  acres  of  waterfront  open  space  and  an  additional  9  acres  of 
internal  open  space;  and 

•  Environmental  remediation  and  infrastructure  to  support  the  Plan's  land  uses. 

The  Plan  includes  policies  to  guide  historic  preservation,  built  form  of  new  development, 
open  space  and  public  access,  transportation  and  parking. 

The  goals  and  objectives  of  the  Master  Plan  will  guide  the  Port's  implementation  efforts. 
Rather  than  seeking  a  new  plan  or  ideas  for  Pier  70,  the  Port  is  now  seeking  partners  to 
join  in  realizing  the  vision  identified.  The  Master  Plan  was  the  result  of  an  extensive 
community  process  and  has  garnered  policymaker  and  citizen  support.  In  the  Fall  of 
2008,  voters  passed  Proposition  D  which  established  specific  City  Charter  provisions  for 
the  Pier  70  project  including  expedited  approvals  and  provisions  to  capture  the  growth 
in  payroll  taxes.  (In  2006,  the  Port  secured  State  legislation  allowing  for  the  capture  of 
property  tax  growth.)  On  March  9,  2010,  Staff  presented  to  the  Port  Commission 
proposed  implementation  priorities  for  Pier  70  including  Port  led  efforts  to  secure 
additional  funding,  near  term  building  stabilization,  and  design  improvements  for  the 
initial  phase  of  Crane  Cove  Park;  that  staff  report  and  the  Preferred  Master  Plan  are 
incorporated  herein  by  reference. 

Financial  Context  for  Pier  70  Implementation  Actions 

As  the  Preferred  Master  Plan  lays  the  ground  work  for  physical  revitalization  of  Pier  70, 
the  Port  has  also  made  great  strides  to  secure  financial  tools  to  fund  the  project. 
Realigning  the  public  trust  land  use  restrictions  at  the  site  will  reduce  development 
uncertainty.  Pier  70's  complex  ownership  history  and  partial  upland  status  offers  the 
ability  to  develop  higher  land  value  uses  such  as  office,  research  and  development,  and 
residential  on  portions  of  the  site  that  will  be  removed  from  the  public  trust.  Additionally, 
through  federal,  state,  and  local  efforts,  the  Port  has  secured  funds  or  funding 
mechanisms  that  can  assist  in  the  development  of  the  project. 

As  part  of  the  planning  process,  consultant  studies  of  the  building  conditions  and 
rehabilitation  costs,  a  market  study  and  a  comprehensive  financial  feasibility  analysis 
were  prepared  to  shape  the  plan.  The  financial  reality,  underscored  by  these  studies,  is 
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that  re-purposing  vacant  land  at  Pier  70  generates  significant  land  rent.  Short  of 
securing  public  funds  not  backed  by  Pier  70  taxes,  new  buildings  are  the  economic 
engine  that  Pier  70  requires  to  preserve  its  historic  structures  and  provide  new 
waterfront  parks.  However,  even  with  the  financial  tools  in  place,  the  financial  feasibility 
assessment  showing  a  $46  million  feasibility  gap  prepared  as  part  of  the  planning 
efforts  suggests  that  as  a  single  50  acre  project  (excluding  the  ship  repair  area),  Pier  70 
would  have  difficulty  attracting  investment.  More  of  a  challenge  than  the  magnitude  of 
the  gap  is  the  need  for  substantial  investment  (over  $100  million)  prior  to  receiving  a 
return.  By  narrowing  the  development  offerings,  the  Port  seeks  to  fashion  partnerships 
that  can  be  undertaken  in  a  staged  process  and  to  have  several  partners  join  with  the 
Port  to  realize  the  Pier  70  vision. 

The  first  phase  of  the  Pier  70  project  will  include  infrastructure,  transportation,  and  other 
technical  studies  needed  to  rezone  the  site  and  secure  approval  of  the  Pier  70  Finance 
and  Land  Use  plan  as  called  for  in  the  San  Francisco  Charter.  The  Port  will  work  closely 
with  its  development  partners  to  secure  these  approvals  and  expects  that  such  a 
partnership  will  expedite  the  process  and  build  on  the  overwhelming  public  support 
shown  for  this  project  through  the  planning  process. 

Pier  70  is  identified  as  part  of  the  Blue  Greenway  project  and  may  receive  funds  for  park 
improvements  ahead  of  development  of  the  rest  of  the  site;  this  park  investment  can  be 
a  catalyst  to  drawing  investment  and  users  to  the  Pier  70  waterfront.  The  Port,  and  its 
public  and  private  partners,  will  continue  to  seek  out  innovative  funding  sources  for  the 
project.  Partners  will  bring  to  the  table  access  to  grants  or  tax  credits  that  the  Port 
cannot  secure  on  its  own. 

Staff  proposes  that  in  making  future  policy  decisions  regarding  the  Waterfront  Site  and 
the  20'^  Street  historic  buildings  that  the  Port  Commission  establish  priorities  for  the  use 
of  the  public  funds  created  by  new  tax  revenues  at  Pier  70.  The  proposed  priority  order 
of  use  of  public  funds  from  growth  in  payroll  and  property  taxes  is: 

1 .  Historic  preservation  capital  costs  -  including  provision  of  infrastructure, 
remediation,  or  "gap"  funding  for  key  buildings.  Tenants  will  need  to  fund  all 
operating  costs  of  buildings  and  programs. 

2.  Catalyst  park  and  open  space  projects 

3.  Infrastructure  costs  -  to  the  extent  that  they  cannot  be  borne  by  assessment 
district  financing  on  new  development 

The  financial  principle  guiding  all  development  at  Pier  70  is  fair  market  value 
transactions  taking  into  account  the  costs  and  conditions  of  historic  buildings  as 
warranted.  Transaction  valuation  will  reflect  appropriate  risk  premiums  and  include  Port 
"upside"  participation  as  much  as  possible.  Staff  anticipates  development  transactions 
will  be  phased  to  capture  changing  market  value  as  the  site  is  entitled. 

20th  Street  Historic  Structures  -  Recommendation  to  Seek  Partners 

The  20th  Street  buildings  form  the  historic  core  of  Pier  70  and  will  require  expertise  in 
historic  rehabilitation  and  substantial  investment  to  restore  this  street  to  its  prior 
grandeur.  These  buildings  (in  particular.  Buildings  113,  101,  102  and  104)  are  high  on 
the  Port's  priorities  in  seeking  local,  state  and  federal  capital  funding.  Partnering  with 


developers,  businesses,  or  institutions  that  can  re-purpose  these  buildings  will  advance 
the  case  for  investment  and  aid  in  refining  the  plans  for  the  area  as  a  whole.  Historic 
building  rehabilitation  is  complex,  seeking  partners  and  initiating  due  diligence  related  to 
specific  buildings  is  worth  starting  early  to  accelerate  the  revitalization  of  the  site. 

The  historic  buildings  at  Pier  70  are  unique  buildings  that  call  for  creative  reuses.  For 
the  right  user.  Pier  70  structures  offer  an  identity  location  and  the  ability  to  partner  with 
the  Port  to  secure  public  and  philanthropic  funding.  The  initial  feasibility  estimates  find 
that  buildings  on  the  northern  side  of  20th  Street  are  the  closest  to  financially  feasible 
on  the  site.  Additionally,  the  Port  would  like  to  attract  the  appropriate  development 
partner  for  the  Union  Ironworks  Machine  Shop,  early  in  the  Plan  implementation.  The 
Plan  has  identified  this  building  as  essential  to  a  revitalized  Pier  70  for  a  publicly 
oriented  function  such  as  an  institution  (school,  museum,  etc),  a  cultural  or  performance 
event  facility,  or  a  market  hall. 

The  developer  solicitation  process  recommended  for  these  buildings  is  a  Request  for 
Interest  (RFI)  from  users  for  the  20'^  Street  core  buildings  (shown  in  Exhibit  B).  Port 
staff  is  seeking  authority  to  solicit  statements  of  interest  that  would  include  the  proposed 
use,  the  development  entity,  and  the  type  of  financial  structure  required  for  the  project. 
After  review  of  the  statements  of  interest,  the  Port  Commission  would  determine  which, 
if  any,  parties  to  ask  to  make  more  refined  proposals.  In  particular,  the  RFI  initiative 
would  reach  out  to  cultural,  institutional,  and  educational  users  who  could  bring  life  to 
Pier  70's  vacant  buildings.  The  RFI  is  a  more  flexible  means  to  seek  partners  than  a 
formal  request  for  proposals  or  qualifications  process.  The  Port  may  use  separate  RFI's 
for  individual  buildings  or  a  general  RFI  for  the  20^^  Street  core. 

Interested  users  for  historic  buildings  would  be  considered  on  their  fit  to  the  Pier  70 
vision,  their  capability  to  secure  the  resources  needed  to  undertake  the  project,  and  if 
the  use  is  appropriate  for  the  building  considered.  The  Port  would  not  be  able  to  commit 
to  subsidizing  capital  costs  for  historic  buildings  in  the  RFI  until  resources  are  available; 
however,  identifying  interest  and  which  of  these  buildings  may  require  public  investment 
will  hasten  the  revitalization  of  20*^  Street.  At  this  time,  it  is  expected  that  the  public 
contribution  to  initial  projects  will  be  limited  to  infrastructure  connections,  remediation, 
and  inclusion  in  the  overall  project  entitlement  effort. 

Port  staff  is  seeking  funding  sources  for  historic  buildings  with  a  priority  on  the  Union 
Iron  Works  Machine  Shop.  Reuse  of  this  grand  building  will  require  a  partner  to  identify, 
design,  and  operate  the  facility.  Public  funding  sources  for  Building  1 1 3,  when  identified, 
could  fund  the  capital  costs  related  to  seismic  retrofit  and  core  building  improvements 
and  would  not  be  used  for  use-specific  capital  costs  or  on-going  operating  costs. 

Waterfront  Site  Development  Solicitation  -  Recommendation  to  Issue  RFQ 

As  shown  in  Exhibit  C,  the  Waterfront  Site  can  accommodate  up  to  2.5  million  square 
feet  of  new  buildings  and  includes  the  large-scale  Building  12  historic  rehabilitation 
project.  Slipway  Park,  and  the  Central  Plaza.  Port  Staff  is  recommending  a  Request  for 
Qualifications  (RFQ)  be  issued  for  the  Waterfront  Site.  With  the  number  of  uncertainties 
associated  with  this  scale  of  project  and  the  current  financial  climate,  an  RFQ  will  result 
in  a  better  outcome  for  the  Port  than  asking  for  specific  financial  or  design  proposals  at 
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this  early  stage.  Exhibit  D  presents  the  proposed  development  parameters  for  the 
Waterfront  Site.  This  site  is  ideal  for  jobs  generating  uses  in  offices,  research  and 
development  facilities  or  laboratories.  It  is  one  of  the  only  large  scale  corporate/ 
technology  campus  opportunities  in  San  Francisco.  Innovative,  high  growth  industries 
often  start  in  San  Francisco  and  relocate  as  they  expand;  Pier  70  can  capture  this 
business  expansion  as  the  economy  rebounds  in  the  next  five  years. 

The  Master  Plan  is  intended  to  encourage  creative  proposals  from  the  development 
community  that  balance  the  constraints  of  the  site,  the  concerns  of  the  community,  and 
the  opportunity  of  a  waterfront  development.  Proposals  could  range  in  use,  scale,  and 
revenue  to  the  Port.  In  the  best  scenario,  the  Port  Commission  will  be  choosing  from 
market-based  options  presented  by  capable,  well-funded  developers  with  the  resources 
to  realize  both  economic  and  community  value  on  the  site. 

RFQ  Submittal  Requirements 

Potential  developers  or  end  users  would  be  required  to  submit  the  following  information: 

1 .  Waterfront  Site  Vision:  including  approach  to  the  project,  identified  uses  or 
users  and  market  rationale  in  particular  addressing  how  to  foster  uses  that  create 
near  term,  high  quality  jobs. 

2.  Benchmarks  and  Schedule:  to  realize  the  project  approval  specifically  including 
entitlement  strategy,  approach  to  creating  the  Pier  70  financial  and  land  use  plan, 
and  a  demonstrated  commitment  of  funds  available  to  invest  in  securing 
approvals  for  the  project. 

3.  Qualifications:  developer  experience  with  similar  projects  to  Pier  70. 

4.  Financial  Capabilities:    description  of  the  resources  available  to  the  developer 
to  execute  the  project. 

Evaluation  Criteria 

The  Port  intends  to  select  a  developer  to  enter  into  exclusive  negotiations  for  the 
potential  development  project  based  on  the  information  contained  in  the  responses  to 
the  RFQ,  an  investigation  of  the  developer  team's  financial  capability,  past  projects  and 
performance,  interviews  with  the  developer  team,  if  the  Port  elects  to  hold  such 
interviews,  public  input  and  comment,  and  other  pertinent  factors.  The  RFQ  will 
delineate  both  required  submittal  materials  and  the  evaluation  criteria.  At  the  policy 
level,  the  evaluation  will  address: 

•  How  well  the  proposed  vision  and  approach  realizes  the  goals  of  the  Master  Plan, 
in  particular,  its  likelihood  of  generating  tax  and  lease  revenues  needed  to  fund 
Pier  70  public  benefits.  Will  the  approach  succeed  in  a  San  Francisco,  waterfront, 
and  Pier  70  context?  Can  the  developer  and  the  project  deliver  in  the  near  term? 

•  The  proposer's  incentive  to  complete  the  project  -  including  the  strength  of  the 
targeted  market  sector  or  tenants  -  and  the  staying  power  of  the  developer  to 
weather  market  fluctuations. 

•  The  caliber  of  the  developer  based  on  their  experience  in  similar  projects. 

•  Financial  strength  of  the  developer  including  funds  on  hand  and  track  record  of 
securing  investment. 


RFQ  Selection  Process 

Port  staff  recommends  a  developer  selection  process  consisting  of  the  following  steps: 

1 .  Request  for  Qualifications  Staff  will  prepare  an  RFQ  requiring  submittal  of  vision, 
benchmarks  and  schedule,  qualifications,  and  financial  capability.  Respondents 
would  be  required  to  tender  an  earnest  money  deposit  of  $10,000  that  would  be 
refundable  to  all  respondents  except  the  one  with  whom  the  Port  enters  into 
exclusive  negotiations. 

2.  Evaluation  of  Responses  Submittals  will  be  screened  for  responsiveness  to  the 
RFQ.  Responsive  proposals  from  qualified  developers  will  undergo  technical 
evaluation.  Respondents  may  be  required  to  make  a  presentation  either  at  a  Port 
Commission  meeting,  community  meeting,  or  both.  Staff  anticipates  using 
consultants  and  a  review  panel  with  industry  expertise  to  evaluate  the  proposals. 

Following  the  review.  Staff  would  recommend  next  steps  to  the  Port  Commission. 
It  is  possible  that  some  or  all  of  the  proposers  would  be  asked  to  provide 
additional  information  to  further  evaluation.  The  Port  would  reserve  the  right  to 
consider  all  or  part  of  any  proposal  and  to  consider  options  for  all  or  part  of  the 
20  acre  site.  If  an  appropriate  proposal  is  received,  the  Port  Commission  would 
select  a  developer  based  on  the  evaluation  of  submittals  and  direct  Staff  to  enter 
into  negotiations. 

3.  Exclusive  Right  to  Negotiate  Staff  will  negotiate  an  Exclusive  Negotiation 
Agreement  (ENA)  to  be  utilized  while  the  development  agreement  and  lease  are 
being  negotiated,  due  diligence  investigations  and  preliminary  design  work  are 
being  done,  and  environmental  review  of  the  project  is  being  conducted.  The 
ENA  would  include  precise  milestones  to  advance  the  project  with  appropriate 
commitments  of  funds  and  resources  by  the  developer. 

4.  Approval  of  Transaction  Upon  completion  of  any  required  environmental  review 
and  finalization  of  negotiations  by  Port  Staff,  the  Port  Commission  would 
consider  the  development  agreement,  lease  and  related  documents.  The  Port 
anticipates  securing  Board  of  Supervisors  approval  of  the  Pier  70  land  use  and 
financial  plan  consistent  with  current  City  Charter  provisions  at  the  time  the 
environmental  review  of  the  project  is  completed. 

Project  Entitlement  Process 

Issuance  of  the  RFQ  does  not  commit  the  Port  Commission  to  approve  any  project.  The 
Until  the  environmental  review  process  is  completed  in  compliance  with  the  California 
Environmental  Quality  Act  (CEQA),  Port  cannot  enter  into  a  development  agreement  or 
ground  lease  The  Port  anticipates  working  closely  with  its  partners  to  secure  the 
development  approvals  required  for  the  Pier  70  Project. 

During  the  entitlement  phase,  the  Waterfront  Site  developer  will  take  the  following  roles: 

•  Further  the  vision  for  Pier  70  (with  the  Port)  and  develop  site  plans  with  private 
sector  expertise. 

•  Develop  the  financing  plan  for  roads,  utilities,  and  other  infrastructure  that 
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includes  the  full  65  acres,  off-site  needs  (if  any)  and,  perhaps,  addresses  the 
Potrero  Power  Plant  or  other  neighboring  sites. 

•  Negotiate  term  sheet  with  the  Port  for  waterfront  site  land  lease. 

•  Rezone  (with  Port  participation)  the  entire  Pier  70  site  with  a  flexible  entitlement 
structure,  including  building  form-based  zoning  to  ease  responding  to  differing 
market  conditions. 

•  Secure  Prop  D  Land  Use  and  Finance  Plan  approvals  through  Board  of 
Supervisors. 

Next  Steps 

If  the  Port  Commission  concurs,  Staff  will  issue  the  RFQ  for  the  Waterfront  Site  in  June 
2010  and  a  Request  for  Interest  in  historic  buildings  in  Summer  2010.  By  choosing 
partners  now,  the  project  will  be  well  positioned  to  garner  end  user  interest  as  the 
economy  recovers  and  new  facilities  are  needed.  With  a  strong  response  to  these 
offerings,  ground  breaking  could  occur  as  early  as  2013  and  occupancy  by  2015  of  both 
new  and  historic  structures.  Exhibit  E  shows  the  schedule  for  the  Pier  70  project. 

Immediate  next  steps  include: 

June  2010  Issue  RFQ 

Summer  2010  Issue  RFI  for  20^^  Street  Buildings 

August  2010  Responses  Due  to  RFQ 

Fall  2010  Evaluate  RFQ  and  RFI  responses 

Late  2010  Chose  Waterfront  Site  Developer 

Early  201 1  Identify  Partners  for  Historic  Buildings 

Recommendation 

Port  Staff  recommends  that  the  Port  Commission  authorize  and  direct  staff  to  issue  an 
RFQ  for  the  lease  of  the  20  acre  Waterfront  Site  and  a  Request  for  Interest  in  20^^ 
Street  historic  buildings  at  Pier  70,  which  incorporate  the  terms  indicated  above.  The 
attached  resolution  authorizes  the  actions  and  establishes  the  policy  parameters  for 
public  funds  resulting  from  these  real  estate  actions. 

Prepared  by:     Kathleen  Diohep,  Project  Manager 
Through:  Jonathan  Stern,  Assistant  Deputy  Director, 

Waterfront  Development 
For:  Byron  Rhett,  Deputy  Director,  Planning  & 

Development 

Attachments 
Resolution 

Exhibit  A  Concept  Plan,  April  2010,  Pier  70  Preferred  Master  Plan 

Exhibit  B  Recommendations  for  Key  Historic  Buildings 

Exhibit  C  Waterfront  Site  Map 

Exhibit  D  Waterfront  Site  Development  Parameters 

Exhibit  E  Pier  70  Project  Schedule 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-27 

WHEREAS,  Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  lands  within  Port  jurisdiction;  and 

WHEREAS,   The  Port  owns  an  approximately  67-acre  site,  located  on  San  Francisco's 
Central  Waterfront,  between  18th  and  22nd  Streets  and  east  of  Illinois 
Street,  known  as  Pier  70,  as  shown  on  the  attached  site  plan;  and 

WHEREAS,   The  State  Historic  Preservation  Office  has  determined  that  the  site  is 

eligible  for  listing  as  a  historic  district  in  the  National  Register  of  Historic 
Places;  and 

WHEREAS,  The  Port  Commission  designated  a  substantial  portion  of  the  site  as  a 
Development  Opportunity  Area  in  the  Waterfront  Land  Use  Plan 
("Waterfront  Plan")  to  provide  revenues  for  the  Port's  effort  to  preserve  the 
Union  Iron  Works  and  Bethlehem  Administration  buildings;  and 

WHEREAS,   In  2001 ,  the  Port  issued  an  RFP  for  the  portion  of  the  site  identified  in  the 
Waterfront  Plan  as  an  Development  Opportunity  Area  for  mixed  use 
development,  which  was  not  successful;  and 

WHEREAS,   In  late  2006,  the  Port  initiated  a  community  planning  process  to  develop  a 
master  plan  for  Pier  70  to  address  regulatory,  economic,  maritime, 
historic  preservation,  open  space  and  shoreline  access  challenges  to 
redevelopment;  and 

WHEREAS,   In  November  2008,  San  Francisco's  electorate  added  section  B7.310  to 
the  Charter  by  approving  Proposition  D,  which  authorizes  the  Board  of 
Supervisors  to  approve:  (1)  a  Pier  70  land  use  plan  under  which  leases  at 
conforming  to  Charter  section  B7.310's  requirements  would  be  deemed 
approved  under  Charter  section  9.1 18;  and  (2)  a  financing  plan  for  water- 
front improvements  such  as  maritime  terminals,  remediating  environ- 
mental conditions,  seismically  strengthening  existing  structures,  and 
rehabilitating  historic  maritime  resources  in  accordance  with  the  Secretary 
of  the  Interior's  Standards  for  the  Treatment  of  Historic  Properties;  and 

WHEREAS,  The  City  does  not  currently  provide  funds  to  the  Port  from  City  tax 
revenues  for  waterfront  improvements;  and 

WHEREAS,   Consistent  with  the  Port's  10-Year  Capital  Plan,  the  Port  intends  to  form 
infrastructure  financing  districts  ("IFDs")  (Cal.  Gov.  Code  §§  53395  et 
seq.)  and  community  facilities  districts  ("CFDs")  (Cal.  Gov.  Code  §§  5331 1 
et  seq.)  to  finance  infrastructure  and  other  publicly-oriented  waterfront 
improvements  for  the  Development  Site;  and 
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WHEREAS,   In  July  2009,  after  six  informational  Commission  hearings,  four  community 
workshops,  Central  Waterfront  Advisory  Group  policy  discussions,  and 
additional  community  outreach,  the  Port  published  its  draft  Preferred 
Master  Plan  for  review;  and 

WHEREAS,  The  San  Francisco  Historic  Preservation  Commission  and  the  San 

Francisco  Planning  Commission  have  commented  on  the  draft  Preferred 
Master  Plan;  and 

WHEREAS,  After  an  additional  informational  Port  Commission  hearing  on  March  9, 
2010,  the  Port  published  its  final  Pier  70  Preferred  Master  Plan,  which 
addresses  policymal<er  and  community  comment  and  identifies  about  3 
million  square  feet  of  capacity  for  new  buildings  and  700,000  square  feet 
of  potential  adaptive  reuse  capacity,  and  a  system  of  infrastructure, 
roadways,  shoreline  parl<s,  plazas  and  open  space  while  retaining  17 
acres  for  ship  repair  use;  and 

WHEREAS,   Financial  feasibility  and  market  analyses  project  that  rent  and  tax 

revenues  from  new  construction  can  support  a  portion  of  the  extraordinary 
costs  associated  with  the  effective  redevelopment  and  adaptive  reuse  of 
Pier  70  but  a  feasibility  gap  of  approximately  $45  million  remains,  largely 
due  to  high  upfront  costs;  and 

WHEREAS,  The  Port  Commission  recognizes  that  implementation  of  the  Preferred 
Master  Plan  will  be  a  long  term  effort  that  will  require  many  funding 
sources,  including  private  investment,  growth  in  payroll  and  property 
taxes,  tax  credits,  and  grants;  and 


WHEREAS,   Public  and  private  sector  real  estate  experts  advise  the  Port  that  it  would 
not  be  able  to  achieve  the  Preferred  Master  Plan  vision  if  the  area  not 
reserved  for  ship  repair  were  offered  currently  as  a  whole,  due  to 
extraordinary  financial  and  regulatory  challenges;  and 

WHEREAS,  The  southeast  corner  of  Pier  70  (the  "Waterfront  Site")  presents  an 

opportunity  for  new  development  to  accommodate  San  Francisco's  job 
growth  and  to  generate  rent  and  tax  revenues  to  support  the  Port's  historic 
preservation  goals,  but  a  successful  development  of  the  Waterfront  Site 
would  require  substantial  private  sector  acumen  to  identify  the  target 
market,  refine  project  details,  including  infrastructure  design  and  costing, 
and  craft  a  financial  strategy  for  the  site;  and 

WHEREAS,  The  20^*^  Street  corridor  of  Pier  70  includes  a  cluster  of  several  historic 
buildings  in  need  of  substantial  rehabilitation  (the  "Historic  20*^  Street 
Corridor"),  which,  if  adaptively  reused  would  create  an  extraordinary 
showcase  for  70's  heritage,  but  the  extent  of  interest  in  rehabilitating 
these  buildings  is  unknown;  and 

WHEREAS,   Staff  recommends  publicly  soliciting  development  proposals  for  the 
Waterfront  Site  through  a  request  for  qualifications  ("RFQ")  process 
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guided  by  the  Preferred  Master  Plan  to  garner  the  best  market  response 
and  provide  the  Port  with  the  best  opportunity  to  meet  its  goals  and 
objectives  for  Pier  70;  and 

WHEREAS,   Staff  recommends  publicly  soliciting  interest  in  historic  buildings  in  the 

Historic  20*^  Street  Corridor  through  a  request  for  interest  ("RFI")  process 
guided  by  the  Preferred  Master  Plan  to  allow  both  the  potential  future 
users  and  the  Port  to  address  most  creatively  the  potential  for 
rehabilitation  and  adaptive  reuse  of  these  buildings  and  provide  the  Port 
Commission  with  information  upon  which  to  direct  staff  on  disposition  of 
these  important  structures;  and 

WHEREAS,   Issuance  of  an  RFP  or  RFI  does  not  commit  the  Port  to  proceeding  with 
any  development  project,  and  the  Port  cannot  approve  a  ground  lease  or 
development  agreement  for  any  project  until  after  environmental  review 
has  been  completed  in  compliance  with  the  California  Environmental 
Quality  Act  ("CEQA")  and  now,  therefore,  be  it 

RESOLVED,  The  Port  Commission  has  reviewed  the  Preferred  Master  Plan  for  Pier  70 
and  endorses  its  vision,  goals,  objectives,  and  design  criteria;  and  be  it 
further 

RESOLVED,  The  Port  Commission  has  reviewed  the  development  parameters  for  the 
Waterfront  Site  included  in  the  staff  report  accompanying  this  Resolution 
and  authorizes  staff  to  prepare  and  issue  an  RFQ  for  that  site  and  manage 
the  developer  solicitation  process  consistent  with  the  staff  report;  and  be  it 
further 

RESOLVED,  The  Port  Commission  authorizes  staff  to  use  an  RFI  to  market  the  20'^ 
Street  Historic  Corridor  buildings  and  obtain  information  that  will  enable 
the  Commission  to  consider  terms  and  conditions  for  disposition  of  those 
buildings;  and  be  it  further 

RESOLVED,  The  Port  Commission  establishes  the  following  priorities  for  the  use  of 
public  funds  generated  by  development  of  the  Pier  70  Waterfront  Site: 

1 .  Capital  rehabilitation  costs  for  Very  Significant  and  Significant  historic 
resources,  including  infrastructure,  environmental  remediation,  and 
financing  to  close  feasibility  gaps; 

2.  Catalyst  parks  and  open  spaces;  and 

3.  Other  infrastructure  needs  of  the  Development  Site  to  the  extent 
exceeding  available  IFD  and  CFD  financing. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  May  11,  2010. 


Secretary 
■10- 


EXHIBIT  A 

Concept  Plan 

Pier  70  Preferred  Master  Plan 
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Exhibit  B:    Recommendations  for  Key  Historic  Buildings 


Recomniended  Buildings  to  Include  in  RFI 


..31l'^"'t      ,.ilill,Es  iIjJ.-.    , 


Building  1 13-1 14  UFW  Machine  Shop 

Size:  100,000  sqft 

Rehab  Cost:  $50  Million 

Plan  calls  for  publicly  orient  use: 
V'er>  Significant  Building 
Stabilization  efforts  in  201 1 .  Vacant 


Building  115-116 

Size:  34.000  sqft;  could  add  42,000  sqft 

Rehab  Cost:  $31  Million 

Encouraged  Uses:  Office,  Institutional,  Cultural, 

Commercial,  restaurant,  parking 
Very  Significant  Building 
Port  Maintenance  Department  use. 


Building  101 

Size:  56,000  sqft 

Rehab  Cost:  $25  Millon 

Encouraged  Uses:  Office,  bistitutional.  Cultural, 

Commercial 
Very  Significant  Building 
Vacant 


Building  102 

Size:  8,000  sqft 

Rehab  Cost:  $4.5  M. 

Encouraged  Use  Institutional,  Cultural, 

Commercial,  Retail,  Restaurant 
Very  Significant  Building 
Vacant 


Building  104 

Size:  38,000  sqft 

Rehab  Cost:  $18  M. 

Encouraged  Uses:  Office,  Institutional,  Cultural, 

Commercial 
Very  Significant  Building 
Vacant 


Building  14  ~  behind  113 

Size:  1 6,000  sqft,  could  add  23,000  sqft 


Rehab  Cost: 
Feasibility  Gap: 
Encouraged  Uses: 

Context  Building 
Vacant  now. 


$21.5  M. 

$5M 

Office.  Institutional,  Cultural 

Commercial,  Industrial 


Square  Feet: 


Feasibility  Cap: 


315,000 
$49  million 


WATERFRONT  SITE  RFQ  BUILDINGS 


Building  12 

Size:  1 20,000  sqft,  60,000  sqft  foot  print 

Rehab  Cost:     $84  Million 

Encouraged  Uses:        Office,  Institutional, 

Commercial,  Industrial 
Significant  Building 
Now  leased  to  Auto  Return,  SFMTA's  tow  operator 


Building  2 

Size:  97,000  sqtt 

Rehab  Cost:  $29  Million 

Encouraged  Uses:  Office,  Institutional,  Cultural, 

Commercial,  Industrial 
Context  Building;  half  leased  now  as  storage 
Port  to  upgrade  in  201 1  for  additional  interim  rent 


Building  21  Risdon  Ironworks  - 

Size:  10,000  sqft 

Rehab  Cost:  $6  Million 

Encouraged  Uses:  Office,  Institutional,  Cultural, 

Commercial,  Industrial 
Very  Significant  Building 
Port  replaced  roof  in  2008.  Leased  for  PDR  use. 


Noonan  Building 

Proposed  in  Plan  for  demolition 

Included  in  Waterfront  site 

Context  building 

Currently  leased  to  artists;  about  half  of  which  are 

on  hold  over  at  below  market  rates. 


BAE  LEASEHOLD  OR  NEARBY 


Totals 


Building  111 

Size:  46,000  sqft 

Rehab  Cost:     $21  M 

Encouraged  Uses:  Office,  Institutional,  Cultural. 

Commercial,  Industrial 
Significant  Building 
In  Ship  Repair  leasehold;  unused  since  1989  quake 


Building  6    - 

Size:  38,000  sqft 

Rehab  Cost:     $20  M 

Encouraged  Uses:       Industrial,  maritime 

Context  Building 

Vacant 


luare  Feet: 


Rehab  Costs: 


Waterfront 
227,^00 "  '_ 
$119  M 


Feasibility  Gap:  $23  M 


BAE 

84,000 
$41M 

"$20M" 
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Exhibit  C 
LOCATION  OF  PIER  70  WATERFRONT  DEVELOPMENT  SITE 
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EXHIBIT  D 
DEVELOPMENT  PARAMETERS  FOR  WATERFRONT  SITE 


Gross  Land  Area: 
Parks/Plazas: 
New  Development 


Use: 


Southeast  corner  of  site,  about  20  acres  including  park/plaza  sites 

Slipway  Park  and  Central  Plaza  -  3  acres 

Maximum  of  2.5  million  gross  building  square  feet  above  ground. 

Density  analysis  done  for  the  Master  Plan  showed  2.3  million  sq.  ft. 
gross  with  300,000  in  use  as  parking.  This  area  is  illustrated  at 
building  heights  of  ranging  from  50  to  90  feet. 

Job  Center  Uses:  office,  research  and  development,  light  industrial. 
Incidental  commercial  uses  to  support  project. 

Design  Guidelines:   Pier  70  Master  Plan  includes  design  criteria  for  infill  development  to 

ensure  compatibility  with  the  historic  resources. 

No  specific  height  limit  in  RFQ  -  rather  a  square  feet  cap  and 
requirement  that  design  is  appropriate  for  historic  district. 

Site  must  park  itself;  no  more  than  one  space  per  1000  square  feet 
of  leasable  area,  subterranean  parking  does  not  count  against 
square  foot  limit 

Building  12  -  60,000  SF  foot  print,  now  2  stories,  can  be  more. 

Building  2-6  Story,  100,000  sq.  ft.  -  now  PDR,  likely  remain. 

Responsible  for  rehabilitation,  demolition,  or  relocation  of  other 
smaller  buildings  in  this  area. 


Height  Limit: 


Parking: 


Historic  Buildings: 


Existing  Tenants: 


Infrastructure: 


Public  Funding: 
Timing  on  RFQ: 


Port  will  work  with  developer  so  that  existing  users  are  kept 
informed  of  timing  of  future  displacement.  Building  2  can  include 
light  industrial  space  similar  to  buildings  that  may  be  removed  in 
future. 

Major  current  use  is  SFMTA  towed  car  storage  under  a  short-term 
agreement.  SFMTA  will  work  with  the  Port  to  plan  relocation. 

Developer  will  collaborate  with  the  Port,  PUC,  and  other  city 
agencies  to  design,  construct  and  finance  infrastructure  for  the 
Waterfront  Site  in  the  context  of  the  planned  development  for  all  of 
Pier  70.  As  warranted,  financing  mechanisms  will  be  structured  to 
compensate  the  Waterfront  Site  developer  for  trunk  infrastructure 
investment  that  will  serve  other  portions  of  the  Pier  70  plan  area. 

IFD  and  Prop  D  funds  generated  from  this  site  are  for  greater  Pier 
70  project  benefit  -  planning  costs,  historic  preservation  and  parks. 

Issue  Early  June  2010 

Responses  Due  August  2010 

Evaluate  Fall  2010  (possible  short  list  asked  for  more  specifics) 

Select  end  of  2010 


16- 


EXHIBIT  E 
PIER  70  PROJECT  SCHEDULE 


Waterfront  Site/Overall  Project 

Port  Commission  Authorize  RFQ  for  Waterfront  Site 

May  11,  2010 

Issue  Waterfront  Site  Offering 

June  2010 

Responses  for  Waterfront  Site 

August  2010 

Evaluate  Responses 

Port  Commission  Review  Responses  chose  next  step. 

Sept  2010 

Choose  Waterfront  Site  Developer 

Late  2010 

Develop  Project  Description/Entitlement  Approach/  Initiate  EIR 

2011 

Infrastructure  design/funding  mechanisms 

2011 

Entitlements/Approvals 

2011/ mid  2012 

Negotiate  Waterfront  Site  Transactions 

2011  + 

Port  consider  offering  Illinois  Parcels  for  development  (after 
rezoned) 

2012 

Infrastructure/remediation  work  begins 

Late  2012 

Waterfront  Site  Break  Ground 

2013+ 

Waterfront  Site  Occupancy 

2015+ 

Historic  Building  Offering  Schedule 

Port  Commission  Authorizes  Request  for  Interest 

May  11,  2010 

Issue  RFI  for  20^^  Street  Buildings 

Summer  2010 

Initial  Response  Deadline 

Fall  2010 

Port  Commission  Review  Interest 

Late  2010 

Request/Consider  Historic  Building  Projects 

Early  2011 

North  of  20^^  Street  Buildings  Rehabbed 

2013-16 

Union  Ironworks  Machine  Shop  Occupancy 

2015+ 

Blue  Greenway/Crane  Cove  Park  Schedule 

Planning  Process 

Summer  2010 

Develop  long  term  vision  and  costs 

End  of  2010 

Initial  Design  for  Phase  1  Crane  Cove  Park 

Spring  2011 

Initiate  Phase  1  Construction  Crane  Cove  Park 

2012 

Complete  Phase  1 

2013 

Site-wide  Environmental  Investigations  and  Remediation 

Preliminary  Results  of  Field  Investigation 

March  23,2010 

Site  Investigation  and  Risk  Assessment  Report 

May,2010 

Historic  Building  Hazardous  Materials  Identification 

Fall  2010 

Feasibility  Analysis  of  Potential  Remedial  Alternatives 

Fall  2010 
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PORTo^ 

SAN  FRANCISCO 


MEMORANDUM 

May  6,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


FROM:  Monique  Moyer  ^(J  A.^  ^^/j 


Executive  Director 

SUBJECT:      Request  approval  of  Lease  No.  L-14829  with  Dawson-Clinton  General 

Contractors,  a  California  Corporation,  for  approximately  3,053  square  feet 
of  office  and  storage  Space  at  Pier  50,  Shed  B  Bulkhead  for  a  Sixty-Three 
Month  (63)  Term  and  Authorizing  Rent  Credits  of  up  to  $191 ,181 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

I.  HISTORY 

Dawson-Clinton  General  Contractors  ("Tenant")  is  currently  a  tenant  of  the  Port  of  San 
Francisco  ("Port")  at  Pier  50,  Shed  B.  They  occupy  approximately  752  square  feet  of 
office  space  and  1 ,600  square  feet  of  storage  space.  The  Tenant  has  occupied  this 
space  since  February  12,  2010,  after  vacating  its  premises  at  Pier  5472,  as  requested 
by  the  Port,  to  accommodate  the  Port's  Mission  Bay  Shoreline  Protection  Project, 
located  east  of  Terry  Francois  Boulevard. 

Tenant  initially  leased  and  occupied  the  stand-alone  building  at  Pier  54/2  for  six  (6) 
years.  The  premises  were  comprised  of  approximately  3,207  square  feet  of  shed 
space  and  3,500  square  feet  of  paved  land.  The  Tenant  was  given  a  90-day  Notice  to 
Terminate  its  lease  and  Port  staff  subsequently  engaged  with  the  Tenant  to  find  an 
equivalent  replacement  site  for  its  business.  These  efforts  resulted  in  negotiating  a  new 
lease.  Lease  No.  L-14829,  for  the  premises  at  Pier  50,  Shed  B  Bulkhead  (see  map 
attached  hereto).  Tenant  is  a  tenant  in  good  standing  pursuant  to  Port  Commission 
policy. 

The  Lease  provides  for  a  sixty-three  (63)  month  term  for  approximately  3,053  of 
rentable  square  feet  of  office  and  storage  space  at  $2  per  square  foot.  The  Lease  also 
requires  the  Tenant  to  make  specific  initial  Tenant  Improvements  estimated  by  the 
Tenant  to  cost  up  to  $191,181  for  core  and  shell  improvements. 

This  Print  Covers  Calendar  Item  No.  11 A 


I   SAN  FRANCISCO  _„ 


FAX   415  274  0528 
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Broadly  defined,  the  initial  Tenant  Improvements  cover  base  building  elements  such  as 
interior  structural  framing;  installation  of  flooring  and  floor  coverings;  drywall;  installation 
of  new  Heating,  Cooling  and  Air  Conditioning  (HVAC)  system;  installation  and  upgrade 
of  gas,  water,  sewer  and  electrical  systems;  build  out  of  two  (2)  restrooms  and  office 
space.  Tenant  will  upgrade  the  premises  to  meet  ADA  requirements  and  Port  Building 
Code  requirements.  Tenant  will  complete  the  Initial  Tenant  Improvements  no  later  than 
90  days  after  the  Lease  commences. 

Tenant  has  provided  a  Work  Letter  and  anticipates  that  the  improvements  will  cost 
approximately  $191,181.00  and  will  take  three  (3)  months  to  complete. 

II.         PROPOSED  LEASE  TERMS: 

Tenant:  Dawson-Clinton  General  Contractors,  a  California  corporation. 

Term:  The  lease  term  shall  be  for  a  period  of  sixty-three  (63)  months. 

Premises:  3,053  rentable  square  feet  of  office  and  storage  space  at  Pier  50, 
Shed  B  Bulkhead,  located  on  Terry  Francois  Boulevard. 

Lease  Commencement  Date:  Upon  execution  of  Lease  and  a  Commencement 
Date  and  Expiration  Date  Memorandum. 

Rent  Commencement  Date:  Ninety  (90)  days  after  the  Commencement  Date. 

Lease  Expiration  Date:  Sixty  (60)  months  after  the  Rent  Commencement  Date. 

Base  Rent:     Initial  Base  Rents  for  Months  4  to  15  are  consistent  with  the  Port 
Commission  approved  Minimum  Rent  parameters.  Subsequent  increases 
represent  3%  increases  which  are  also  consistent  with  Port  parameters. 


Months  1  to  3 

$0.00 

Tenant 
Improvement 
Construction  Period 

Months  4  to  15 

$2.00  per  square 
foot 

$6,106.00/month 

Months  16  to  27 

$2.06  per  square 
foot 

$6,289.1 8/month 

Months  28  to  39 

$2.12  per  square 
foot 

$6,472.36/month 

Months  40  to  51 

$2.18  per  square 
foot 

$6,655.54/month 

Months  52  to  63 

$2.25  per  square 
foot 

$6,869. 25/month 

Tenant  Improvement  Rent  Credit:  Provided  that  it  complies  with  all  Lease  terms. 
Tenant  shall  be  entitled  to  a  rent  credit  not  to  exceed  $191,181.00,  to  be  taken 
against  monthly  rent  otherwise  due  to  the  Port,  for  Initial  Tenant  Improvement 


Costs.  The  Monthly  Rent  Credit  shall  not  exceed  one-half  (1/2)  of  Monthly  Base 
Rent.  Rent  Credit  will  be  fully  amortized  by  Month  63  of  Lease.  All  tenant 
improvements  must  be  in  compliance  with  Port  Building  Codes. 

•  Security  Deposit:  Tenant  shall  provide  Security  Deposit  equal  to  two  (2)  months' 
Base  Rent. 

•  Tenant  Guarantee:  Dawson-Clinton  to  provide  a  tenant  guaranty  as  well  as  a 
Contractor's  Bond,  each  equal  to  150%  of  the  construction  costs  of  initial  tenant 
improvements  to  ensure  the  completion  of  the  Improvements. 

•  Utilities:  Tenant's  sole  responsibility. 

•  Maintenance  and  Repair:  Tenant's  sole  responsibility  as  further  described  in  the 
Lease. 

•  Insurance:  Tenant  shall  provide  insurance  coverage  acceptable  to  Port  and  City 
Risk  Manager. 

•  Environmental  Review:  The  use  is  a  continuation  of  an  existing  use  and  is 
therefore  covered  under  the  General  Rule  Exclusion  pursuant  to  the  California 
Environmental  Quality  Act. 

•  City  Requirements:  The  lease  includes  provisions  requiring  Tenant  to  comply 
with  all  applicable  City  laws  (including,  but  not  limited  to,  Non-Discrimination, 
First  Source  Hiring,  Health  Benefits  Coverage,  Limitation  on  Contributions, 
Prevailing  Wages  and  other  applicable  laws). 

•  Tenant  in  Good  Standing:  Tenant  is  a  Tenant  in  Good  Standing  pursuant  to  Port 
Commission  policy. 

•  Standard  Lease  Provisions:  The  New  Lease  contains  all  current  lease 
provisions  on  the  standard  form  approved  by  the  City  Attorney's  office  including, 
compliance  with  laws,  Port's  Right  to  Terminate,  Indemnity  and  Exculpation  and 
Hazardous  Materials. 

III.        RECOMMENDATION 

Port  Staff  recommends  that  the  San  Francisco  Port  Commission  approve  Lease  No. 
L-14829  for  the  lease  of  Pier  50,  Shed  B  Bulkhead  with  Dawson-Clinton,  a  California 
Corporation,  for  a  sixty-three  (63)  month  term  subject  to  the  additional  terms  and 
conditions  set  forth  in  said  Lease. 


Prepared  by:  Elsa  Lamb,  Commercial  Property  Manager 

For:  Susan  Reynolds,  Deputy  Director 

Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-28 


WHEREAS,    Charter  Section  B3.581  empowers  the  Port  Commission  with  the  power 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and 
control  the  Port  area  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,     Pier  50,  Shed  B  is  located  on  Terry  Francois  Boulevard  south  of  the 

Ferry  Building  in  the  City  and  County  of  San  Francisco  and  is  within  the 
Port's  jurisdiction;  and 

WHEREAS,     the  Port  negotiated  Lease  No.  L-14829  with  Dawson-Clinton,  a  California 
corporation  (the  "Tenant")  for  the  lease  of  Pier  50,  Shed  B  Bulkhead 
("Lease")  using  the  standard  Port  form  for  office  and  storage  leases;  and 

WHEREAS,    the  Lease  provides  for  a  sixty-three  (63)  month  term  and  an  initial  annual 
rent  of  $73,272.00,  after  a  three  (3)  month  construction  period  of  free 
rent;  and  requires  Tenant  to  make  initial  tenant  improvements  in  an 
amount  estimated  to  be  $1 91 , 1 81  as  specifically  detailed  in  the  Lease; 
and 

WHEREAS,     Tenant  is  a  Tenant  in  Good  Standing  pursuant  to  Port  Commission 
policy;  and 

WHEREAS,    the  use  is  a  continuation  of  an  existing  use  and  is  therefore  covered 
under  the  General  Rule  Exclusion  pursuant  to  the  California 
Environmental  Quality  Act;  and 

WHEREAS,    the  Lease  authorizes  up  to  $191 ,181  of  rent  credits  to  be  applied  against 
50%  of  the  monthly  base  rent  provided  that  Tenant  complies  with  the 
terms  of  the  Lease;  and 

WHEREAS,    the  Tenant  must  submit  a  Tenant  Guaranty  and  a  Contractor's  Bond, 

each  in  the  amount  of  150%  of  the  construction  costs  of  the  initial  Tenant 
Improvements,  and  in  a  form  acceptable  to  Port  as  described  in  the  Work 
Letter  provided  by  Tenant;  and,  now  therefore,  be  it 

RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  to  enter  into 
any  additions,  amendments  or  other  modifications  to  the  Lease  that  the 
Executive  Director,  in  consultation  with  the  City  Attorney,  determines  are 
in  the  best  interests  of  the  Port,  do  not  materially  increase  the  obligations 
or  liabilities  of  the  City  or  Port,  and  are  necessary  or  advisable  to 
complete  the  transactions  which  the  Lease  contemplates  and  effectuate 
the  purpose  and  intent  of  this  Resolution,  such  determination  to  be 
conclusively  evidenced  by  the  execution  and  delivery  by  the  Executive 
Director  of  the  Lease,  and  any  such  amendments  thereto. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at 
its  meeting  of  May  11,  2010. 

Secretary 
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TO: 


FROM: 


MEMORANDUM 

May  6,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Directo. 


SUBJECT:     Request  approval  of  Lease  No.  L-14778  with  the  San  Francisco  Maritime 
National  Park  Association  for  Shed  Space,  Exclusive  Berthing  Area  and 
the  Non-Exclusive  Use  of  the  Pier  Apron  at  Pier  45,  Shed  A  (The 
Embarcadero  at  Taylor  Street),  and  approval  of  First  Amendment  and 
Mutual  Termination  Agreement  for  Lease  No.  L-13700 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

Since  June  15,  1981  the  San  Francisco  Maritime  National  Park  Association 
("SFMNPA"),  through  its  predecessor  entity,  the  National  Maritime  Museum 
Association,  has  been  a  tenant  at  Pier  45,  Shed  A.  The  premises  has  been  a 
combination  of  shed  and  apron  space  for  uses  directly  related  to  the  berthing  and 
operation  of  the  World  War  II  United  States  Navy  submarine,  the  U.S.S.  Pampanito 
("Pampanito").  SFMNPA  has  a  demonstrated  record  of  compliance  with  regulatory 
issues  including  the  San  Francisco  Bay  Conservation  and  Development  Commission 
(BCDC)  requirements  and  the  California  Environmental  Quality  Act  (CEQA)  rules, 
consistently  works  cooperatively  with  Port  staff  and  through  the  proposed  New  Lease 
agreement,  will  continue  as  a  Tenant  in  Good  Standing. 

In  January  1997,  the  Port  Commission  approved  entering  into  two  month-to-month 
leases  with  the  SFMNPA  (Port  Commission  Resolution  No.  97-02).  Pursuant  to  Lease 
No.  12242,  the  SFMNPA  leased  shed  space  in  Pier  45,  Shed  A  for  office,  storage  and 
maintenance  uses  directly  related  to  the  berthing  and  operation  of  the  Pampanito. 
Under  Lease  No.  12301  the  SFMNPA  leased  the  non-exclusive  use  of  pier  apron  and 
water  space  at  Pier  45,  to  berth  the  Pampanito. 
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The  SFMNPA  is  a  non-profit  corporation  whose  stated  mission  is  to  support  the 
preservation  and  application  of  America's  and  San  Francisco's  maritime  heritage 
through  its  many  educational  endeavors.  Chief  among  these  educational  efforts  is  the 
maintenance  and  preservation  of  the  United  States  Navy  World  War  II  era  submarine, 
the  Pampanito,  which  has  been  moored  at  Pier  45  for  the  past  29  years.  The 
Pampanito  and  the  SFMNPA  small  museum,  gift  shop  and  submarine  tours  have 
pleased  and  educated  literally  millions  of  San  Franciscans  and  visitors  to  Fisherman's 
Wharf. 

The  SFMNPA  views  the  Pampanito  as  serving  these  primary  functions: 

1 .  A  memorial  to  the  World  War  II  submarine  veterans  and  sailors; 

2.  A  museum  documenting  the  role  and  significance  of  American  submarines  in  the 
Pacific  Theater  of  World  War  II;  and 

3.  An  educational  site  acquainting  students  and  the  general  public  with  the  history 
and  technology  of  submarines. 

As  a  part  of  that  effort,  the  SFMNPA  provides  docent  guided  tours  of  the  Pampanito 
and  a  small  interpretive  display  on  the  Pier  45  Shed  A  apron  adjacent  to  the  Pampanito. 
In  addition  to  the  regular  tours,  special  on  board  "Breakfast  Tours"  are  offered,  as  well 
as  an  extremely  popular  "Overnight"  program,  which  allows  Bay  Area  school  children 
the  opportunity  to  live  on-board  the  Pampanito  for  an  evening  as  part  of  their 
educational  program.  Each  year,  more  than  7,000  students  are  served  by  the  SFMNPA 
programs  on  board  the  Pampanito.  This  is  in  addition  to  the  more  than  100,000  other 
visitors  to  the  Pampanito  each  year.  As  such,  the  Pampanito  is  a  major  maritime  tourist 
and  visitor  attraction,  which  benefits  Fisherman's  Wharf  and  other  Port  tenants. 

In  2004,  in  an  effort  to  expand  the  programs  and  presence  of  SFMNPA,  the  Port  and 
SFMNPA  entered  into  Lease  No.  L-13700  (Port  Commission  Resolution  No.  04-73), 
which  allowed  for  the  development  of  a  small  indoor  museum,  a  larger  gift  shop  and  a 
classroom  next  to  the  Pampanito  (the  "Original  Lease").  The  development  was  to  serve 
as  an  interpretive  center  that  would  allow  SFMNPA  to  fully  accomplish  its  stated 
mission  and  provide  the  public  with  a  comfortable  environment  in  which  to  enjoy  the 
Pampanito  experience.  Under  this  Original  Lease  SFMNPA  was  granted  a  4-year 
period  of  time  in  which  to  complete  the  aforementioned  improvements.  Upon 
successful  completion  of  the  improvements,  the  lease  allowed  for  a  20-year  operational 
term  for  the  Original  Lease.  However,  should  SFMNPA  not  complete  the  improvements 
within  the  four  years,  the  20-year  term  would  not  take  effect  and  the  lease  would  revert 
to  a  month-to-month  holdover  tenancy.  Additionally,  the  square  footage  of  the  shed 
portion  of  the  premises  would  be  reduced  by  6,071  square  feet  to  2,024  square  feet. 

Due  to  lack  of  funding,  SFMNPA  was  not  able  to  complete  the  planned  development  of 
its  premises  and  subsequently  the  Original  Lease  went  into  holdover  status  as 
described  above  as  of  August  31 ,  2008.  SFMNPA  also  continued  to  occupy  the  2,024 
square  feet  for  use  as  office  and  storage  space  and  to  pay  the  required  rent  for  that 
space,  but  failed  to  vacate  the  additional  6,071  square  feet  (later  reduced  to  3,200 
square  feet)  that  it  occupied  and  used.  From  September  1 ,  2008  until  August  31 ,  2009, 
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the  Port  and  SFMNPA  were  in  negotiations  to  extend  the  lease  as  well  and  determine 
the  necessary  amount  of  Shed  A  space  required  for  their  operations.  The  delay  in 
finalizing  terms  was  in  part  caused  by  a  vacancy  in  the  Executive  Director  position 
within  the  SFMNPA  as  well  as  recessionary  factors  affecting  the  visitor  revenue.  Both 
parties  agreed  rent  was  accruing  during  this  period  and  an  amendment  to  the  lease 
would  be  executed  documenting  the  amount  of  accrued  rent  owed  to  the  Port  as  well  as 
an  interim  license  agreement  for  the  additional  Shed  A  space.  Effective  September  1 , 
2009,  Port  and  SFMNPA  entered  into  License  No.  14773,  for  the  3,200  square  feet  of 
shed  space  (the  "License").  Under  the  License,  SFMNPA  currently  occupies  and 
continues  to  pay  rent  for  the  space. 

In  order  to  resolve  SFMNPA's  use  of  the  additional  shed  space  after  the  development 
deadline  of  August  31 ,  2008  and  the  License  commencement  date  of  September  1 , 
2009,  Port  staff  and  SFMNPA  have  agreed  to  retroactively  amend  the  Original  Lease  to 
document  and  allow  SFMNPA's  past  use  of  the  additional  shed  space  at  a  rent  of  $0.75 
per  square  foot  which  represents  parameter  rent  during  the  relevant  time  period. 
SFMNPA  occupied  6,071  square  feet  from  September  1,  2008  through  November  30, 
2008  (rent  of  $13,659.75)  and  3,200  square  feet  from  December  1,  2008  through 
August  31 ,  2009  when  the  License  commenced  (rent  of  $21 ,600).  Additionally,  as  of 
October  1 ,  2009  Port  and  SFMNPA  have  agreed  to  reduce  the  base  rent  for  the  2,024 
square  feet  of  office  space  to  $1 .85  per  month  (the  current  parameter  rent  for  such 
space)  for  a  total  of  $3,744.40  per  month. 

With  the  changes  to  the  Original  Lease  terms  made  by  the  proposed  First  Amendment 
and  Mutual  Termination  Agreement  for  Lease  L-13700  (the  "First  Amendment"),  the 
amount  SFMNPA  owes  the  Port  in  back  rent  as  of  the  termination  date  will  be 
$35,262.00  (without  late  fees).  As  a  condition  to  executing  the  New  Lease,  SFMNPA 
has  agreed  to  a  payment  plan  which  will  require  SFMNPA  to  pay  Port  all  outstanding 
amounts  due,  plus  interest,  over  the  term  of  the  New  Lease.  The  back  rent  will  be 
reduced  by  $6,685  after  the  application  of  a  credit  as  the  result  of  the  2008  percentage 
rent  reconciliation  pursuant  to  Section  5.3(4)  of  the  Lease.  The  remaining  $28,577  will 
be  paid,  with  annual  interest  of  4.5%,  by  SFMNPA  over  sixty  months  in  installments  of 
$530.77  each  month. 

The  Port  and  SFMNPA  now  desire  to  terminate  the  Original  Lease  and  the  License, 
and  enter  into  a  comprehensive  new  lease  for  the  same  offices,  apron  space,  modified 
shed  space  and  berthing  rights  under  the  Original  Lease  and  the  shed  space  under  the 
License,  for  a  term  of  five  (5)  years  (the  "New  Lease").  Like  the  Original  Lease,  the 
New  Lease  charges  the  Port  Commission  approved  parameter  base  rent  for  office, 
storage  and  shed  space.  In  addition  the  Original  Lease  percentage  rent  schedule 
remains  in  effect  for  merchandise,  tours  and  special  events  generated  by  the  vessel 
berthed  along  the  apron.  Upon  execution  of  the  First  Amendment  to  the  Original  Lease 
and  execution  of  the  New  Lease  providing  for  payment  of  back  rent,  SFMNPA  will  be  a 
Tenant  in  Good  Standing  pursuant  to  Port  Commission  policy. 

Like  the  Original  Lease  and  as  part  of  the  BCDC  permit,  the  apron  space  remains  open 
for  public  access  with  no  base  rent  charged  for  that  portion  of  the  apron  or  the  berth.  A 
new  apron  exhibit  the  "Lost  Boat  Memorial"  will  be  dedicated  on  May  27,  2010  to 


commemorate  the  U.S.  Submariners  lost  at  sea  or  in  battle  throughout  the  Pacific 
during  WWII.  The  Lost  Boat  Memorial  is  not  a  subtenant  and  upon  dedication,  will  be 
the  sole  responsibility  of  the  SFMNPA  including  its  removal  upon  vacating  the 
premises.   Like  the  Original  Lease,  the  New  Lease  provides  that  SFMNPA  will  make  a 
$5,000  contribution  for  Port  implemented  improvements  such  as  surface  treatments, 
street  furniture,  railings  or  other  improvements  related  to  public  access. 

The  New  Lease  is  consistent  with  the  Original  Lease  in  that  (i)  no  other  use  of  the 
space  during  the  term  of  the  Lease  would  generate  rent  for  the  Port;  (ii)  the  Port  will  not 
be  expending  any  trust  resources  or  revenue  to  support  the  use;  and  (iii)  the  proposed 
use  will  enliven  the  waterfront  by  attracting  people  and  raising  interest  in  this  historic 
resource.  The  SFMNP  has  a  long  term  relationship 

Pursuant  to  Port  Commission  Resolution  80-95,  the  Port  amended  its  leasing  policies  to 
address  competitive  bidding  of  maritime  related  leases.    The  resolution  specifically 
provided  that:  Where  competitive  bid  procedures  are  found  to  be  impractical  or 
impossible  and  the  Port  receives  a  bona  fide  written  offer  to  lease  Port  space  for 
maritime  purposes  or  in  support  of  maritime  purposes.  Port  staff  shall  have  the 
responsibility  and  authority  to  enter  into  negotiations  for  purposes  of  determining  the 
feasibility  and  appropriateness  of  the  lease  proposal.  Upon  staff  determination  that  the 
proposal  merits  consideration  by  the  Port  Commission,  said  proposal  shall  be  submitted 
to  the  Port  Commission  for  approval  following  a  public  hearing.  Generally,  Port  staff 
has  not  bid  such  maritime  opportunities  because  the  Port  has  had  sufficient  property  to 
accommodate  all  appropriate  maritime  users  and  therefore  the  Staff  believes  such 
bidding  would  be  impractical.  In  addition,  the  Staff  received  a  bona  fide  offer  from  an 
existing  tenant  which,  based  on  its  past  operating  history,  has  been  both  appropriate 
and  feasible  for  this  specific  location. 

PROPOSAL 

To  that  end,  SFMNPA  and  Port  Real  Estate  staff  negotiated  the  terms  of  the  New 
Lease  (Port  Lease  No.  L-14778),  and  First  Amendment  and  Mutual  Termination  of 
Lease  L-13700,  the  salient  provisions  of  which  are  as  follows: 

Lease  No.  L-14778 

Tenant:  San  Francisco  Maritime  National  Park  Association,  a 

California  non  profit  corporation. 

Premises:  Parcel  A:  Approximately  1 ,000  square  feet  of  office  space; 

1 ,582  square  feet  of  office  storage  space;  and  3,200  square 
feet  of  shed  space  located  at  Pier  45  Shed  A. 

Parcel  B:  Approximately  1 ,060  square  feet  of  apron  space 
located  on  the  east  side  of  Pier  45. 


Parcel  C:  Approximately  8,140  square  feet  of  non-exclusive 
apron  public  access  space  located  on  the  east  side  of  Pier 
45. 


Term: 


Use: 


Base  Rent: 


Parcel  D:  Approximately  312  linear  feet  of  exclusive  berth 
space  including  approximately  8,736  square  feet  of  water 
surface  area  located  adjacent  to  the  east  apron  of  Pier  45. 

Sixty  (60)  months. 

The  premises  will  be  used  for  the  berthing  of  the  Pampanito 
and  associated  operations  directly  related  thereto  including; 
general  office  use,  storage,  parking  of  up  to  five  vehicles, 
display  of  exhibits,  operation  of  tours,  ticket  sales  booth  and 
gift  shop,  and  public  access. 

$6,097.00  per  month.  $73,164.00  annually,  subject  to  3% 
fixed  annual  increase.  All  monthly  rent  based  on  approved 
Parameter  Rent  as  follows: 


Parcel  A: 

Office  Space  - 1 ,000  sq.  ft  @  $1 .85  per  ft.  per  month. 

Office  Storage  -  1 ,582  sq.  ft.  @  $1 .00  per  ft.  per  month. 

Shed  Space  -  3,200  sq.  ft.  @  $0.75  per  ft.  per  month. 

Parcel  B: 

Apron  Exhibit  Space  -  1 ,060  sq.  ft.  @  $0.25  per  ft.  per 

month. 

9%  of  retail  sales  of  merchandise,  6%  of  ticket  sales  and 
special  events  and  9%  of  all  other  retail  revenue.  No 
percentage  rent  shall  be  charged  for  educational  programs. 

$13,710.48  (amount  equal  to  the  last  two  months  of  the  New 
Lease  term  Base  Rent) 

SFMNPA  acknowledges  that  it  owes  the  Port  $28,577.00  in 
back  rent  under  the  Original  Lease.  SFMNPA  agrees  that  it 
shall  pay  this  amount  in  equal  monthly  installments  of 
$530.77  which  includes  4.5%  interest  per  annum  until  the 
entire  amount  is  paid. 

Port  Work  Improvements:  SFMNPA  will  make  a  one-time  contribution  to  public  access 

improvements  in  the  amount  of  $5,000.00  upon  the  design, 
completion  and  installation  of  the  improvements  by  the  Port. 


Percentage  Rent: 


Security  Deposit: 


Payment  Plan: 
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Maintenance  and  Repair:      Tenant  Responsibility:  The  SFMNPA  will  be  responsible 

for  all  repairs  and  maintenance  to  the  shed  space  and  all 
other  maintenance,  including  the  Lost  Boat  Memorial, 
except  as  noted  below. 

Port  Responsibility:  The  Port,  at  its  sole  cost  and  expense, 
and  in  a  manner  in  Port's  sole  discretion,  will  be 
responsible  for  the  following: 

a)  The  common  areas  of  Pier  45  Shed  A,  including  apron 
and  apron  surface. 

b)  The  Pier  Substructure  and  Apron  Substructure. 

Dredging:  Neither  the  Port  nor  the  SFMNPA  shall  be 
obligated  to  perform  any  dredging.  Should  the  SFMNPA 
determine  to  undertake  any  dredging,  the  Port  will 
cooperate  in  its  efforts  to  secure  needed  regulatory 
approvals,  subject  to  reimbursement  for  the  Port's  actual 
costs  in  so  doing. 

Standard  Lease  Provisions:  The  New  Lease  contains  all  current  lease  provisions  on  the 

standard  form  approved  by  the  City  Attorney's  office 
including  provisions  related  to:  Port's  Right  to  Terminate, 
Insurance,  Indemnity  and  Exculpation,  Subleasing  and 
Hazardous  Materials. 

First  Amendment  and  Mutual  Termination  Agreement  for  Lease  L-1370Q 

The  purpose  of  the  First  Amendment  is  to  retroactively  amend  the  Original  Lease  to 
reconcile  and  document  SFMNPA's  actual  use  of  the  additional  shed  space  and  charge 
SFMNPA  a  rental  rate  equal  to  the  Port's  parameter  rate  during  the  relevant  time  period 
of  SFMNPA's  use  of  the  space  and  reduce  the  office  space  to  the  parameter  rent  as  of 
October  1,  2009. 

Secondly,  the  First  Amendment  shall  effectively  terminate  the  Original  Lease  upon 
approval  and  execution  of  the  New  Lease. 

RECOMMENDATION 

SFMNPA  has  been  a  long  term  Port  Tenant  with  no  outstanding  regulatory  issues, 
consistently  works  cooperatively  with  the  Port  staff  and  through  this  proposed  lease 
agreement,  will  continue  as  a  Tenant  in  Good  Standing.  Port  staff  recommends  Port 
Commission  adopt  the  attached  resolution  approving  Lease  No.  L-14778  and  the  First 
Amendment  and  Mutual  Termination  Agreement  for  Lease  L-13700,  with  the  San 
Francisco  Maritime  National  Park  Association. 

Prepared  by:   Mark  Lozovoy,  Assistant  Deputy  Director,  Real  Estate 

Jay  Edwards,  Commercial  Property  Manager 
For:  Susan  Reynolds,  Deputy  Director,  Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-29 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


Section  B  3.581  of  the  Charter  of  the  City  and  County  of  San 
Francisco  empowers  the  Port  Commission  with  the  power  and  duty 
to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  Port  area  of  the  City  and  County  of  San  Francisco;  and 

By  Resolution  of  the  Port  Commission,  the  Port  Commission  and 
the  San  Francisco  Maritime  National  Park  Association,  a  California 
corporation  ("SFMNPA")  entered  into  Lease  No.  L-13700  ("Original 
Lease")  dated  for  reference  purposes  only  as  of  September  1 , 
2004; and 

Due  to  lack  of  funding,  SFMNPA  was  not  able  to  complete  the 
development  contemplated  by  the  Original  Lease  but  failed  to 
vacate  the  6,071  square  feet  (later  reduced  to  3,200  square  feet) 
intended  to  be  developed  as  required  by  the  Original  Lease;  and 

The  accumulated  back  rent  associated  with  the  non-vacated 
premises  is  $35,262  reduced  by  $6,685  after  application  of  a  credit 
as  a  result  of  the  2008  percentage  rent  reconciliation,  resulting  in  a 
remaining  balance  of  $28,577;  and 

The  Port  and  SFMNPA  now  desire  to  terminate  the  Original  Lease 
and  the  License,  and  enter  into  a  comprehensive  new  lease  on  the 
terms  described  in  the  staff  report,  which  includes  a  payment  plan 
for  the  outstanding  rent;  and 

The  Port  and  SFMNPA  have  also  negotiated  a  First  Amendment 
and  Mutual  Termination  for  Lease  L-13700  in  order  to  retroactively 
add  a  rental  rate  for  the  shed  space  equal  to  the  Port's  parameter 
rate  during  the  relevant  time  period  of  SFMNPA's  use  of  the  space 
and  reduce  the  rental  rate  for  the  office  space;  and 

The  apron  spaces  remains  open  for  public  access  with  no  base 
rent  charged  for  a  portion  of  the  apron  or  the  berth  which  is 
consistent  with  the  Original  Lease  in  that;  (i)  no  other  use  of  the 
space  during  the  term  of  the  Lease  would  generate  rent  for  the 
Port;  (ii)  the  Port  will  not  be  expending  any  trust  resources  or 
revenue  to  support  the  use;  and  (iii)  the  proposed  use  will  enliven 
the  waterfront  by  attracting  people  and  raising  interest  in  this 
historic  resource;  and 


WHEREAS, 


WHEREAS, 


WHEREAS, 


RESOLVED, 


Upon  execution  of  the  First  Amendment  to  the  Original  Lease  and 
execution  of  the  New  Lease  providing  for  payment  of  back  rent, 
SFMNPA  will  be  a  Tenant  in  Good  Standing  pursuant  to  Port 
Commission  policy;  and 

The  use  is  a  continuation  of  an  existing  use  and  is  therefore 
covered  under  the  General  Rule  Exclusion  pursuant  to  the 
California  Environmental  Quality  Act;  and 

Pursuant  to  Port  Commission  Resolution  80-95,  which  addresses 
competitive,  bidding  of  maritime  related  leases  the  Port  has  not  bid 
maritime  opportunities  because  such  bidding  would  be  impractical 
and  the  Port  has  sufficient  property  to  accommodate  all  appropriate 
maritime  users;  further  the  Port  has  received  a  bona  fide  offer  from 
the  SFMNPA  to  continue  its  lease,  which  proposal  is  appropriate 
and  feasible  for  this  specific  location;  now,  therefore,  be  it 

The  Port  Commission  hereby  approves  Lease  No.  L-14778  and  the 
First  Amendment  and  Mutual  Termination  Agreement  for  Lease  L- 
13700,  as  set  forth  in  the  copies  of  said  documents  on  file  with  the 
Port  Commission  Secretary;  and  authorizes  the  Executive  Director 
or  her  designee  to  execute  these  agreements  and  any  additions, 
amendments  or  other  modifications  thereto  that  are  necessary  and 
advisable  to  complete  the  transactions  described  in  this  Resolution; 
consistent  with  the  terms  and  conditions  set  forth  in  the  Staff 
Memorandum  and  in  a  form  approved  by  the  City  Attorney. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  May  11,  2010. 


Secretary 
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SAN  FRANCISCO 
PORT  COMMISSION 


MAY  11,  2010 
MINUTES  OF  THE  MEETING 


GOVERNMENT 
DOCUMENTS  DEPT 

MAY  2  6  2010 

MEMBERS,  PORT  COMMISSION    san  francisco 

HON.  RODNEY  FONG,  PRESIDENT        PUBLIC  LIBRARY 
HON.  STEPHANIE  SHAKOFSKY,  VICE  PRESIDENT 
HON.  KIMBERLY  BRANDON 
HON.  MICHAEL  HARDEMAN 
HON.  ANN  LAZARUS 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  MEETING 
MAY  11,  2010 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Rodney  Fong  called  the  meeting  to  order  at  2:04  p.m.  The 
following  Commissioners  were  present:  Rodney  Fong,  Stephanie  Shakofsky, 
Kimberly  Brandon,  Michael  Hardeman  and  Ann  Lazarus. 

2.  APPROVAL  OF  MINUTES    -     April13,  2010 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
April  13,  2010  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.      Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Hardeman 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:05  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

(1 )     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS. 

a.  Discuss  anticipated  litigation  matter  pursuant  to  California 
Government  Code  Section  54956.9  (c)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 

Anticipated  or  Potential  Litigation 
As  Plaintiff:  1 

Proposed  settlement  of  Port's  claim  against  Marine  Terminals 
Corporation  and  its  successor  Ports  America  Group  for  property 
damage  arising  out  of  the  use,  custody  and  management  of  the  Pier 
80  cargo  terminal.  Proposed  settlement  of  Port's  claim  by  payment  of 
$141 ,092  to  the  Port,  offset  by  a  credit  of  $107,442,  which  the  Port 
holds  on  account  for  management  fees,  in  exchange  for  a  full  and 
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final  release  of  claims  between  the  parties.  (Discussion  and  action 
item.) 

b.   Discuss  existing  litigation  matter  pursuant  to  Section  (a)  of  California 
Government  Code  Section  54956.9  (a)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 

•    Citv  &  County  of  San  Francisco  by  and  through  its  Port 

Commission  vs.  William  Dawson  d.b.a.  Seafood  Suppliers.  Inc. 
Superior  Court  of  the  State  of  California,  County  of  San  Francisco 
(Case  No.  CUD-09  629-282). 

(2)     CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8.  This  session  is  closed  to  any  non-Citv/Port 
representative.* 

a.    Property:  AB  8719,  Lot  002,  also  known  as  Seawall  Lot  337,  AB 
9900,  Lot  62,  also  known  as  China  Basin  Park,  and  AB  9900,  Lot  048 
and  AB  9900,  Lot  048H,  also  known  as  Pier  48  (all  bounded 
generally  by  China  Basin,  the  San  Francisco  Bay,  Mission  Rock 
Street,  and  Third  Street) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  & 
Development 
*Negotiating  Parties:  Jack  Bair,  SWL  337  Associates,  LLC 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:21  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Shakofsky  made  a  motion  to  adjourn  executive  session 
and  reconvene  in  open  session;  Commissioner  Lazarus  seconded  the  motion.  All 
of  the  Commissioners  were  in  favor. 

ACTION:  Commissioner  Shakofsky  made  a  motion  not  to  disclose  any  information 
discussed  in  executive  session  except  for  the  Commission  approved  the  proposed 
settlement  of  the  claim  against  Marine  terminals  Corporation,  upon  the  material 
terms  set  forth  in  the  agenda  for  this  meeting  and  upon  such  further  terms 
approved  by  the  City  Attorney's  office;  Commissioner  Lazarus  seconded  the 
motion.  All  of  the  Commissioners  were  in  favor. 

6.  ANNOUNCEMENTS 

A.     Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting.  The  Commission  Secretary  announced  the  following: 
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Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.      Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.      EXECUTIVE 

A.      Executive  Director's  Report:  Executive  Director  Monique  Moyer  reported  the 
following: 

•    Craig  Kenkel.  new  Superintendent  of  the  San  Francisco  Maritime  National 
Historical  Park 

Ms.  Moyer  indicated  that  Craig  Kenkel  has  been  appointed  the  new 
superintendent  of  the  San  Francisco  Maritime  National  Historic  Park.  That 
position  has  been  held  for  many  years  by  Kate  Richardson,  who  has 
relocated  to  Washington,  DC  to  be  the  program  manager  for  workforce 
enrichment.  Superintendent  Kenkel  is  the  current  acting  deputy 
superintendent  at  the  Golden  Gate  National  Recreation  Area,  and  he  has 
spent  eight  years  previous  to  that  in  Omaha  as  a  cultural  resources 
program  chief  for  the  Midwest  region.  He  has  performed  a  number  of 
lengthy  assignments,  including  acting  superintendent  at  the  William 
Howard  Taft  House  National  Historic  Site  and  has  been  the  chief  of 
cultural  resources  at  Golden  Gate  National  Recreation  Area  since  2005. 

He  is  one  of  10  children.  He  has  a  twin  sister.  He  grew  up  in  Iowa,  in 
Harland,  on  a  livestock  and  grain  farm  outside  of  Earling  in  the  southwest 
region  of  the  state.  It  is  located  near  where  Radar  from  MASH  was 
supposedly  from.  That  was  Iowa's  big  claim  to  fame.  Superintendent 
Kenkel  graduated  with  an  architecture  degree  from  Iowa  State  University. 
He  now  resides  in  the  marina  neighborhood  of  San  Francisco  and  enjoys 
exploring  the  parks  and  the  urban  environment  of  San  Francisco.  So,  no 
doubt  he  will  continue  to  be  a  big  ally  of  the  port  and  enjoy  all  the  many 
parks  that  we  have  on  our  to-do  list.  Through  this  meeting,  she  extended 
our  welcome  to  him,  and  she's  sure  we'll  be  seeing  him  here  someday 
soon. 
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Pier  70  Preferred  Master  Plan  Issued  April  27.  2010 

It  is  with  great  pleasure  and  pride  that  she  announced  that  the  Pier  70 
preferred  master  plan  was  issued  on  April  27,  2010.  Port  staff  provided  the 
Commissioners  a  copy  of  fantastically  gorgeous  book.  It  has  a  great 
section  on  the  history  of  Pier  70,  as  well  as  a  very  descriptive  section  on 
what  the  future  of  Pier  70  could  look  like.  It  culminates  a  three-year 
community  planning  process,  over  100  community  meetings,  lots  of  input 
from  all  kinds  of  stakeholders,  including  the  Central  Waterfront  Advisory 
Group.  She  thanked  Toby  Levine  and  Corinne  Woods  and  the  other 
members  of  the  advisory  group  as  well  as  to  our  regulatory  agencies  and 
many  others.  The  plan  has  a  program  that  includes  retention  of  the  ship 
repair  yard,  which  is  absolutely  a  critical  strategy  to  preserve  the  historic 
resources,  and  to  establish  a  national  register  of  historic  district  for  Pier 
70.  The  ability  and  desire  and  money,  through  the  GO  bonds,  to  create 
new  open  spaces  along  the  shoreline,  new  infill  development  compatible 
with  the  historic  setting,  which  will  be  a  great  way  to  activate  the  space 
and  the  environmental  remediation  and  new  infrastructure  to  support  the 
plan. 

There  are  so  many  people  involved,  including  direction  from  Mayor  Gavin 
Newsom,  some  incredible  help  from  supervisors  Elsbernd  and  Maxwell,  as 
well  as  the  Port  Commissioners  and  many  others.  Most  importantly,  she 
recognized  the  six  or  seven  members  of  the  port  staff  who've  worked  so 
tirelessly  on  this,  who  has  been  to  100  different  meetings,  100  different 
nights.  They  know  who  they  are  and  she  thanked  them  profusely.  She 
encouraged  the  general  public  to  check  it  out.  It  is  on  the  port's  website  at 
www.sfport.com. 

Five-Year  Financial  Plans  at  the  Board  of  Supervisors  Finance  Committee 
-April  28.  2010  at  11  a.m. 

Two  weeks  ago,  the  port  appeared  with  the  two  other  enterprise 
departments,  the  San  Francisco  Airport  and  the  San  Francisco  Public 
Utilities  Commission,  before  the  finance  committee  of  the  Board  of 
Supervisors  to  present  our  five-year  financial  plans.  As  the  Commission  is 
aware,  the  voters  amended  the  budget  process  last  year,  which  required 
that  the  city  move  to  a  two-year  budget  plus  a  five-year  financial 
projection.  This  year,  the  three  enterprise  departments  are  piloting  that 
process.  Next  year,  all  the  departments,  will  move  to  that  process.  We  had 
a  hearing  in  front  of  the  board  of  supervisors.  The  committee  started  their 
meeting  at  1 1 :00  AM,  and  they  finally  finished  well  after  9:00  PM,  so  we 
didn't  get  to  spend  as  much  time  on  the  details  as  we  would've  liked,  but 
they  asked  very  good  questions  of  each  of  the  departments.  They  are  very 
interested  in  the  Pier  27  cruise  ship  terminal,  as  well  as  the  Pier  70 
project,  and  our  progress  toward  youth  employment.  The  hearing  went 
very  well.  We  have  a  written  five-year  financial  projection  now  as  a 
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separate  report,  which  we  will  be  posting  on  our  website,  and  we  will  be 
doing  this  on  an  ongoing  basis. 

•  Two-Year  Budget  Hearing  at  the  Board  of  Supervisors  -  May  19  and  May 
26,  2010  at  1  p.m. 

Our  budget  hearings  will  commence  on  Wednesday,  May  19,  2010  at  1 :00 
PM,  in  front  of  the  budget  committee  of  the  Board  of  Supervisors,  with  a 
second  hearing  if  necessary  on  Wednesday,  May  26,  2010  at  1:00  PM.  At 
that  point,  we  will  be  presenting  our  two-year  budget  -  2010/1 1  and 
201 1  /1 2.  We  will  again  be  presenting  with  the  other  enterprise 
departments  -  the  airport  and  the  PUC.  The  general  fund  budgets  are  due 
June  1 ,  2010  and  they'll  be  heard  in  June.  We  hope  ours  will  be  concluded 
before  that  time. 

•  Summer  Cruise  Ship  Migration  Begins  -  Five  Cruise  Vessels  in  Port  -  May 
10-15,2010 

This  has  been  a  very,  very  busy  week.  She  gave  kudos  to  all  the  staff  in 
the  maritime  division  with  help  from  their  colleagues  in  maintenance,  real 
estate  and  engineering.  We  have  kicked  off  the  summer  cruise  season. 
Yesterday  we  had  three  vessels  in  port.  We  had  the  Celebrity  Infinity  at 
Pier  35,  the  Sapphire  Princess  at  Pier  27,  and  the  Radiance  of  the  Seas  at 
Pier  30/32.  All  together,  these  ships  accounted  for  8,000  passengers  and 
crew  who  were  moving  up  and  down  the  Embarcadero  taking  pictures  of 
the  fire  boat  that  could  be  seen  in  the  ferry  building.  Pier  39  even  ran  a 
shuttle  to  and  from  Pier  30/32  to  help  folks  come  down  to  Fisherman's 
Wharf  and  spend  some  of  their  hard-won  money. 

Today,  the  Golden  Princess  is  at  Pier  35.  Together  in  this  seven-day 
period,  we  will  have  a  total  of  six  ships.  These  are  the  ships  that  are  going 
up  to  start  the  Alaska  season  which  is  our  primary  cruise  business. 
However,  the  number  of  vessels  calling  Alaska  have  dropped  dramatically, 
in  primary  part  because  the  State  of  Alaska  imposes  a  $50  per  head  tax 
on  each  passenger,  something  they've  been  doing  for  a  couple  of  years 
now,  a  voter-approved  referendum.  A  lot  of  the  large  cruise  lines  have 
pulled  out  of  the  Alaskan  market,  which  has  affected  all  of  the  ports  that 
service  Alaska,  primarily  Vancouver,  Seattle,  San  Francisco,  and  Victoria. 
We  have  seen  some  downsizing  of  our  calls  in  that  regard,  although  the 
Governor  of  Alaska  has  been  working  with  the  lines  to  give  them  some 
relief.  We  hope  to  see  the  business  grow  back  again  next  year. 

We're  also  seeing  some  reduction  in  our  business  to  Mexico  in  light  of  the 
current  unrest  in  Mexico.  The  demand  to  travel  to  Mexico  is  falling  and 
some  of  those  cruise  calls  are  being  relocated  as  well.  However,  201 1 
looks  really  great  for  us.  We  have  Crystal  Cruises  and  Oceana  both 
coming,  who  haven't  been  here  either  before  or  in  the  recent  past,  as  well 
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as  our  first  visits  from  Disney  Cruise  Lines.  We  hope  that  this  will  be  a 
very  good  year  and  next  year  will  be  even  better. 

Blue  Greenwav  Workshop 

There  will  be  a  Blue  Greenway  Workshop  on  May  26,  2010  at  5:30  PM  to 
8:00  PM  at  Pier  1 .  The  Blue  Greenway  is  a  series  of  open  space  and 
parks  primarily  for  the  port  along  the  central  and  southern  waterfront,  and 
there  will  be  a  workshop  to  discuss  what  those  projects  look  like. 

State  of  California  2010  Golden  Guardian  Exercise 

On  May  18,  2010,  the  port  will  be  participating  in  the  Golden  Guardian 
Exercise.  This  is  an  annual  exercise,  and  the  port  will  be  at  the  center  of  it, 
because  this  year's  exercise  will  be  taking  place  at  various  ports.  The 
governor  is  also  involved.  There  isn't  that  much  information  to  disclose  at 
this  point  because  we  don't  really  know  what's  going  to  happen  but  she 
will  provide  the  Commission  an  update  at  the  next  meeting.  We  will  be 
practicing  our  emergency  response  techniques,  no  doubt. 

Maior  General  Michael  J.  Mvatt  USMC  (Ret).  2010  Fleet  Week  Chairman 
-October  7-12.  2010  Fleet  Week 

Don  Whitaker,  the  Vice  Chair  of  the  Fleet  Week  Committee,  is  standing  in 
for  General  Michael  Myatt,  who  was  called  to  a  meeting  with  Mayor 
Newsom  and  so  he  has  sent  his  ace  hitter  to  stand  in  for  him.  Major 
General  Michael  Myatt  is  the  new  chair  of  the  Fleet  Week  Committee.  He's 
been  appointed  by  Mayor  Gavin  Newsom  to  be  the  chair.  He's  taking  over 
after  25  years.  He  is  an  incredible  gentleman  and  has  a  really  great  vision 
for  what  Fleet  Week  can  look  like  going  forward.  He  somehow  managed  to 
recruit  Don  Whitaker,  who  is  the  vice  chair  of  the  Fleet  Committee.  Don 
recently  retired  from  the  San  Francisco  Airport,  so  he  has  quite  a  bit  of 
time  on  his  hands.    Don  was  the  assistant  deputy  director  of  operations  in 
charge  of  the  air  side  operations,  including  air  field  operations,  emergency 
planning,  and  the  airport  communications  center.  Don  has  a  29  year 
background  in  commercial  aviation,  20  years  with  San  Francisco  and  19 
years  with  the  airlines,  PSA  and  World  Airways.  He  also  is  a  retired  major 
in  the  US  Army  Reserve,  and  27  years  with  the  Army  Signal  Corps.  He  is 
still  the  president  of  the  rotary  at  the  airport.  General  Myatt  apologizes  for 
not  being  able  to  come  today,  but  he  sent  the  best  of  the  best  in  his  place. 

Don  Whitaker  indicated  that  he  is  a  substitute  for  General  Myatt.  Those 
are  big,  big  shoes  to  fill.  Maybe  he's  getting  even  for  last  year  at  the 
chairman's  reception  for  Fleet  Week.  The  Mayor  was  supposed  to  be 
there,  but  we  had  Commissioner  Shakofsky  give  a  presentation  at  the 
event,  and  it  went  very  well.  He  thanked  Commissioner  Shakofsky  for  that. 
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He  talked  about  what  Fleet  Week  will  be  this  year  compared  to  what  it  has 
been  in  the  past.  In  the  past,  it's  been  principally  an  air  show,  and  General 
Myatt  wants  to  put  fleet  back  into  Fleet  Week.  He  will  be  putting  a  lot  of 
emphasis  on  the  sailors  and  the  marines  who  are  serving  the  country 
today.  This  year,  the  major  events  will  take  place  on  October  7  to  October 
1 1 .  The  Blue  Angels  will  come  into  town  on  Thursday,  October  7^^  and 
begin  their  rehearsal  and  press  flights  that  day.  One  of  the  new  items  that 
will  be  put  into  the  program  on  the  7th,  the  ships  coming  in  under  the 
Golden  Gate  will  have  onboard  local  dignitaries.  We  plan  to  invite  different 
groups  from  the  offices  of  Emergency  Services,  the  mayor's  office,  from 
San  Francisco,  San  Mateo,  Contra  Costa,  and  Alameda  Counties,  and 
bring  them  out  to  the  ship  as  it  comes  in.  This  vessel  will  be  a  large  deck 
helicopter  carrier,  similar  to  the  one  that  came  in  two  years  ago,  the 
Bonhomme  Richard.  It  may  even  be  the  same  vessel. 

What  the  general  has  planned  to  do  this  year  is  put  emphasis  on 
emergency  planning.  He  envisions  this  year's  Fleet  Week  to  be  an 
opportunity  to  educate  the  public  about  the  role  that  the  military  plays  in 
disaster  relief.  We've  all  seen  the  press  coverage  from  what  happened  in 
Haiti  and  Chile,  and  the  involvement  of  the  US  military  down  there.  In  Haiti 
alone,  over  29,000  military  personnel  participated  in  the  relief  efforts, 
between  the  Navy,  the  Marine  Corps,  and  the  Air  Force. 

San  Francisco  is  a  leader  in  emergency  preparedness,  so  we  probably 
would  not  depend  on  the  military  like  Haiti  depended  on  the  military  but  at 
the  same  time,  we  are  vulnerable.  We're  a  peninsula.  If  we  lost  the  bridges 
and  we  lost  the  freeways,  the  only  avenue  of  access  into  San  Francisco 
would  be  via  the  sea.  So  the  military,  the  Navy  in  particular,  the  Marine 
Corps,  would  probably  play  a  big  part  in  disaster  relief  in  San  Francisco  as 
they  have  historically,  all  the  way  back  to  the  1906  earthquake,  and  in 
Loma  Prieta  in  1989. 

As  the  ships  come  in,  the  dignitaries  will  be  given  a  briefing  by  FEMA 
Region  9,  and  there  will  be  other  representatives  from  different  agencies 
that  would  participate  in  disaster  relief  to  talk  about  the  capabilities  that 
would  be  available  to  the  City  and  County  of  San  Francisco  in  such  an 
event. 

On  Friday,  October  8,  2010,  the  Blue  Angels  will  do  their  dress  rehearsal, 
which  is  a  normal  event.  The  Blue  Angels  have  a  foundation  event  for  the 
Make-A-Wish  group  at  the  San  Francisco  International  Airport.  FEMA  will 
also  do  some  demonstrations.  The  Navy  and  FEMA  will  do 
demonstrations  of  different  equipment  that  might  be  brought  into  San 
Francisco  during  a  natural  disaster.  One  of  the  pieces  of  equipment  is  a 
reverse  osmosis  water  purification  system  that  could  be  used  to  take 
seawater  and  convert  it  into  drinkable  water.  There  would  also  be  a 
demonstration  of  a  full  field  hospital,  which  we  would  need  additional 
medical  support  in  an  emergency,  that  would  be  on  display.  We  would 
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also  have  the  involvement  of  military  bands.  We  have  the  Marine  Corps 
1st  Expeditionary  Force  Band  on  tap  to  do  six  performances  throughout 
the  weekend.  They'll  be  performing  at  Fisherman's  Wharf.  We're  hoping  to 
do  a  performance  at  Washington  Square.  We're  going  to  do  a 
performance  at  Union  Square.  Throughout  the  weekend,  there'll  be  other 
events  with  the  marine  band  to  get  the  public  interest  involved. 

The  commander  of  the  Third  Fleet  will  give  a  speech  at  the  Marine's 
Memorial  Club  that  night,  and  we'll  kick  off  the  Fleet  Week  activities 
officially  at  that  point. 

On  Saturday,  October  9,  2010,  we  have  the  traditional  parade  of  ships. 
Last  year,  it  was  a  parade  of  ship.  There  was  one  navy  ship  that  came  in. 
This  year,  the  general  has  commitments  from  the  Third  Fleet  in  San  Diego 
to  have  three  navy  vessels  involved,  possibly  a  fourth.  One  is  the  large 
deck  helicopter  carrier,  there  would  be  a  destroyer,  and  a  frigate,  which  is 
a  smaller  cruiser  type  ship. 

We  also  have  the  Canadian  Navy  involved  again,  with  three  of  their 
Corvette  Coastal  Patrol  vessels.  We  are  in  discussion  with  the  Mexican 
consulate  and  the  Chinese  consulate.  They  have  expressed  an  interest  in 
participating  this  year.  It  should  be  a  much  larger  parade  of  ships,  and  a 
much  bigger  event. 

There  will  be  a  band  concert  at  Pier  39  that  will  take  place  on  Saturday 
afternoon  or  evening.  We  would  have  the  continuation  of  the  relief 
equipment  demonstrations  going  on,  probably  at  Union  Square.  They 
talked  with  the  Mayor's  office  this  morning  about  using  the  end  of 
Jefferson  Street  by  Municipal  Pier  as  an  area  for  demonstrations. 

What  has  been  called  the  chairman's  reception  in  the  past,  it'll  be  a  Fleet 
Week  Reception  that  evening  at  the  Marine's  Memorial  Club.  After  the 
band  concert  at  Union  Square,  there  may  be  an  opportunity  to  have  the 
band  parade  up  to  the  Marine's  Memorial  Club,  which  is  two  blocks  away 
around  the  corner  on  Sutter  and  Mason  Street. 

On  Sunday,  October  10th,  there  will  be  the  typical  air  show  activity  in  the 
afternoon,  the  ships'  tours,  and  there's  always  a  crew  barbecue,  which 
normally  takes  place  at  Pier  30/32,  and  hopefully  that  will  be  available  for 
that  event  again  this  year.  New  on  Sunday  will  be  involvement  in  the 
Italian  Heritage  Parade  in  North  Beach.  We  actually  hope  to  have  the 
grand  marshal  representing  Fleet  Week,  who  is  one  of  the  original  Blue 
Angels  from  the  1948  team.  He's  92  years  old,  still  does  speaking 
engagements,  and  happens  to  have  an  Italian  American  surname,  so  it 
helps  to  have  him  in  the  parade.  We  will  also  have  the  bands  marching, 
and  continue  with  the  other  events  which  show  the  demonstration  of  the 
relief  equipment. 
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Also  on  Saturday  and  Sunday,  the  past  two  years  an  organization  called 
the  W  Foundation,  which  is  a  foundation  which  promotes  space  education, 
will  have  a  display  in  the  Fort  Mason  pavilions.  Their  display  involves 
naval  flight  and  space  exploration.  They  actually  have  one  of  the  old 
Gemini  capsules.  They'll  have  several  astronauts  giving  demonstrations  of 
some  of  the  equipment  that  they'll  have  on  display. 

There's  also  an  opportunity  to  have  the  band  perform  at  a  49er  game  that 
is  scheduled  that  weekend.  On  the  October  10  and  1 1 ,  we  will  begin 
involving  the  sailors  and  the  marine  personnel  who  are  here  in  events  in 
the  city.  The  San  Francisco  Fire  Department  and  the  San  Francisco  Police 
department  athletic  teams  will  compete,  probably  over  in  the  North  Beach 
area.  We  will  also  have  the  Italian  American  soccer  club  involved  in  a 
soccer  game  with  some  of  the  marines,  and  we'll  be  looking  at  public 
service  projects  that  the  marines  and  the  sailors  might  be  able  to 
participate  in  throughout  the  city. 

On  Monday,  October  1 1 ,  Chief  of  Protocol  Charlotte  Shultz  has  suggested 
that  we  have  a  band  competition  in  the  Golden  Gate  Park,  and  invite  the 
public  school  high  school  bands  to  come  and  compete  in  a  band  playoff  at 
the  concourse  next  to  the  Young  Museum  and  the  Academy  of  Sciences. 
On  Tuesday,  October  12,  the  ships  will  depart. 

Commissioner  Hardeman  indicated  that  the  Giants  will  be  in  the  playoffs 
then. 

Don  Whitaker  replied  that  they  were  thinking  that  also  and  they  might  have 
a  flyover  there.  They  would  definitely  want  to  participate  if  that  took  place. 
It  could  be  another  banner  weekend  for  the  city. 

8.      CONSENT 

The  Commission  Secretary  announced  that  Item  B,  Approval  of  the  Port's  Building 
Code,  has  been  taken  off  the  calendar. 

A.  Request  authorization  to  advertise  for  Competitive  Bids  for  Construction 
Contract  No.  2732.  Mission  Bay  Shoreline  Protection  for  Bavfront  Park 
Project.  (Resolution  No.  10-22) 

B.  Request  adoption  of  the  proposed  revisions  to  the  Port's  Building  Code: 
Administrative  Modifications  and  Corrections  to  Chapter  1.  Stormwater 
Design  Guidelines.  Dust  Control  Provisions  and  Floodplain  Management 
Provisions.  (Resolution  No.  10-23)  THIS  ITEM  HAS  BEEN  TAKEN  OFF  THE 
CALENDAR 

C.  Reguest  approval  to  issue  a  Reguest  for  Proposals  for  hazardous  building 
materials  assessment  and  related  consulting  services  at  Pier  70.  (Resolution 
No.  10-24) 
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D.      Request  authorization  to  amend  the  Rincon  Park  Management  Agreement 
between  the  Port  and  the  Redevelopment  Agency,  extending  the  duration  by 
three  years  from  June  30,  2010  to  June  30.  2013.  (Resolution  No.  10-25) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution 
Nos.  10-22,  10-24  and  10-25  were  adopted. 

The  Commission  Secretary  announced  that  Item  1 1B,  Approval  of  lease  with 
the  San  Francisco  Maritime  National  Park  Association,  will  be  taken  out  of 
order  and  heard  first. 

11 B.  Reguest  approval  of  Lease  No.  L-14778  with  the  San  Francisco  Maritime 
National  Park  Association  for  Shed  Space.  Exclusive  Berthing  Area  and  the 
Non-Exclusive  Use  of  the  Pier  Apron  at  Pier  45.  Shed  A  (The  Embarcadero  at 
Taylor  Street),  and  approval  of  First  Amendment  and  Mutual  Termination 
Agreement  for  Lease  No.  L-13700.  (Resolution  No.  10-29) 

Commissioner  Fong  recused  himself  on  this  item  as  he  is  a  proud  volunteer 
board  member  with  this  organization. 

Commissioner  Lazarus  also  recused  herself  on  this  item  because  her 
husband  serves  with  Commissioner  Fong  on  the  board. 

Jay  Edwards,  property  manager  for  Fisherman's  Wharf,  requested 
Commission's  approval  of  Resolution  10-29,  which  is  the  new  lease  and 
amendment  with  the  San  Francisco  Maritime  National  Park  Association.  This 
is  a  long-standing  tenant  of  the  port,  and  we  are  going  to  renew  their  existing 
premises,  that  it  consists  of  primarily  the  berthing  for  the  USS  Pampanito,  the 
World  War  II  historic  submarine,  as  well  as  their  office  space  for  their  staff, 
shed  space  for  maintenance  and  storage,  and  then  some  apron  space  for 
exhibits,  as  well  as  the  public  access. 

In  2004,  we  had  a  long-term  lease  that  was  entered  into  with  the  Port 
Commission  and  SFMNPA,  however,  there  was  a  provision  in  the  lease  that 
provided  for  the  termination  of  the  lease  in  the  event  a  museum  was  not 
funded  and  built  in  a  certain  period  of  time.  Unfortunately,  that  did  not 
happen,  so  we  are  entering  into  a  new  lease  agreement  to  basically  renew 
their  premises.  That  happened  in  August  of  2008  that  the  termination 
provision  for  a  portion  of  their  premise  was  activated  by  the  terms  of  the 
lease,  and  then  the  lease  itself  expired  in  August  of  2009. 

Since  then,  we  have  been  actively  working  with  the  San  Francisco  Maritime 
National  Park  Association  on  the  renewal  of  their  lease.  We  have  been  in 
negotiations  from  that  period  of  time.  The  reason  it  extended  longer  than  we'd 
hoped  is  that  they  were  in  search  of  a  new  executive  director,  and  so  we  had 
a  series  of  board  members  and  interim  directors  trying  to  negotiate  on  their 
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behalf,  making  long-term  plans,  and  it  was  very  difficult  for  them  to  come  to  a 
conclusion  on  what  to  do  with  their  lease. 

Jay  Edwards  introduced  Ted  Regan,  the  new  executive  director,  who  started 
in  January  of  2010. 

Ted  Regan,  representing  the  Maritime  National  Park  Association,  indicated 
that  although  he's  only  been  here  three  months,  he's  had  a  chance  to  meet 
with  a  number  of  people  along  the  waterfront  and  sit  with  them  and 
understand  better  both  the  unique  and  important  station  that  the  Pampanito 
serves  down  in  the  Fisherman's  Wharf  area,  specifically  Pier  45.  As  Jay 
pointed  out,  the  Pampanito's  been  berthed  there  for  nearly  three  decades.  A 
detail  often  overlooked  and  rarely  known  is  that  we  serve  3,000  kids  each 
year  on  that  ship.  There  are  overnight  programs.  In  fact,  44  of  the  52  weeks 
this  year  are  booked.  We're  celebrated  for  elevating  the  maritime  profile,  but 
it's  not  understood  how  much  work  we  do  with  area  youth.  In  fact,  a  new 
tagline  --  you'll  be  the  first  to  hear  it  --  is,  "Living  history,  floating  classrooms," 
and  hopefully  you'll  hear  that  more.  It's  realized  both  at  45  and  as  a  park 
partner  at  the  Hyde  Street  Pier.  They  are  the  park  partner  for  the  Maritime 
National  Park.  Another  1 1 ,000  youth  are  served  there  each  year. 

They're  enthusiastic  about  our  new  lease  arrangement.  We  look  forward  to  a 
new  chapter  as  an  ongoing  integral  part  of  both  the  local  community  and  the 
main  visitors  from  away,  as  they  say  in  Maine,  that  hope  to  thicken  their 
maritime  historical  experience  by  way  of  a  tour  above  and  below  decks  of  our 
magnificently  restored  World  War  II  submarine. 

Jay  Edwards  indicated  that  in  summary,  the  new  lease  and  the  amendment  is 
for  a  five-year  term.  It's  roughly  300  feet  of  berth  space  along  the  east  apron 
of  Pier  45,  Shed  A,  as  well  as  8,000  square  feet  of  office  storage  and  shed 
space,  and  roughly  1 1,000  square  feet  of  apron  space  primarily  for  public 
access.  There's  no  tenant  improvements  required  of  the  port.  There  is  a 
percentage  rent  that  will  reimburse  the  port  above  base  rent,  hopefully  with 
increase  in  visitor  revenue.  There  is  an  amendment  that  will  reimburse  the 
port  for  the  time  period  when  the  SFMNPA  was  without  the  executive  director, 
and  there  was  back  rent  accumulated.  The  organization  will  pay  all  the  back 
rent  through  the  new  lease  term. 

Staff  recommends  moving  forward  on  the  approval  of  the  new  lease,  as  this  is 
a  historical  memorial  to  submarines,  sailors  and  it  provides  an  onsite 
educational  facility  as  Ted  mentioned,  and  also  serves  as  a  popular  unique 
visitor  attraction,  and  provides  public  access  to  the  wharf. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-29  was  adopted. 
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MARITIME 

A.      Informational  presentation  on  the  proposed  updates  to  the  Landing  Rights 
Agreement  and  proposed  increases  to  ferry/excursion  landing  fees. 

Peter  Dailey,  maritime  director,  indicated  that  this  is  an  information 
presentation.  No  action  is  required.  The  Port  of  San  Francisco  is  a  hub  of  the 
Bay  Area  Regional  Ferry  System,  and  the  state's  leading  ferry  passenger 
destination,  handling  over  3  million  passengers  annually.  The  port  operates, 
maintains,  and  secures  two  major  terminal  complex,  one  at  the  downtown 
ferry  terminal,  gates  B  and  E  at  the  ferry  building,  and  the  second  at  China 
Basin  terminal,  the  two-berth  facility  adjacent  to  AT&T  ballpark. 

There  is  a  third  ferry  facility  outside  our  window.  The  Golden  Gate  Bridge 
Highway  and  Transportation  District  has  a  long-term  lease  for  its  own  terminal 
here.  The  port  is  not  involved  in  the  day  to  day  management  or  security  of 
that  facility,  nor  derives  any  operating  income  or  expense  from  the  Golden 
Gate  service,  so  it's  kind  of  an  island  unto  itself. 

This  discussion  has  to  do  with  the  facilities  that  the  port  operates.  Both  the 
ferry  building,  gates  B  and  E,  and  the  then-Pac  Bell  terminal  was  built  in  2000 
by  a  combination  of  grant  and  port  capital  monies.  The  ferry  terminal  buildings 
are  primarily  used  for  commuter  ferry  transportation  between  the  city  and 
Oakland,  Alameda,  Harbor  Bay,  Tiburon,  and  Vallejo.  The  ballpark  terminal 
supports  the  ballpark,  and  game-day  service  from  Larkspur,  Oakland, 
Alameda,  and  Vallejo. 

The  presentation  relays  on  two  issues.  The  first  is,  our  landing  rights 
agreement  hasn't  been  updated  in  over  a  decade,  and  the  landing  rights 
agreement  allows  operators  to  use  our  terminals  for  both  ferry  and  excursion 
landings.  It  hasn't  been  updated,  so  therefore,  in  consultation  with  the  City 
Attorney  and  the  city's  risk  manager,  we've  updated  the  landing  rights 
agreement  to  include  pertinent  new  City  of  San  Francisco  requirements. 
We've  updated  insurance  and  indemnity  language,  and  we've  added  the 
federal  security  protocols  that  all  the  operators  have  to  meet. 

We  have  been  talking  to  the  operators  in  the  last  few  weeks  about  this  new 
agreement.  We've  given  it  to  them.  There  have  been  some  serious  concerns 
raised  about  some  of  the  new  insurance  requirements,  and  the  possibility  that 
these  requirements  may  add  significantly  to  their  premium  costs  going  up,  a 
very  legitimate  point  We  are  talking  with  the  city's  risk  manager.  We  don't 
have  a  definitive  answer  on  that  yet,  but  we're  going  to  work  with  the  risk 
manager  and  our  operators  to  make  sure  that  the  new  insurance 
requirements  are  as  easy  to  put  into  place  as  possible.  We'll  be  working  on 
that  in  the  next  couple  weeks.  When  we  come  back  to  the  commission,  we'll 
hopefully  have  that  resolved  to  a  satisfactory  end. 
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The  second  issue  that  this  report  analysis  show  has  to  do  with  is  the  landing 
fees,  the  passenger  fees  that  we  charge.  Back  in  2007,  the  Port  Commission 
was  briefed  by  staff  about  the  fiscal  impacts  of  operating  the  terminals.  At  that 
time,  we  talked  about  the  fact  that  the  port  was  subsidizing  ferry  operations  at 
our  facilities  to  a  large  extent.  We  again  just  recently  took  another  look  at  the 
financial  impacts  of  our  management  operation,  the  maintenance  of  the  port- 
owned  ferry  terminals,  and  concluded  that  our  losses  have  grown  47  percent 
and  82  percent  compared  to  the  two  different  facilities  compared  to  three 
years  ago  when  we  made  this  presentation. 

The  analysis  shows  that  we  provide  a  substantial  subsidy  for  ferry  operations 
at  the  port.  In  fiscal  year  2008/09,  we  subsidized  each  downtown  ferry 
passenger  to  the  amount  of  23  cents,  and  each  ballpark  ferry  to  the  amount  of 
$1.11.  Cumulatively,  terminal  operations  resulted  in  $425,000  shortfall  in 
fiscal  year  2008/09.  These  operating  expenses  do  not  take  into  account  any 
capital  maintenance  costs.  The  port's  10-year  capital  plan  includes  deferred 
maintenance  of  about  half  a  million  dollars  each  to  the  downtown  facility  and 
to  the  China  Basin  facility.  Essentially,  after  about  10  years,  those  floats  need 
to  be  taken  out  to  the  dry  dock,  cleaned,  scraped  and  prepared  for  another 
decade  in  saltwater. 

We  have  not  increased  our  rates  in  a  long,  long  time,  and  at  the  same  time, 
most  of  the  operators  have  increased  their  rates.  Since  2001 ,  an  adult  round 
trip  from  Oakland  to  the  ferry  building  has  risen  about  52  percent.  Round  trips 
from  Oakland  to  China  Basin  ballpark  since  2001  have  increased  76  percent. 
In  light  of  this  continued  operating  shortfall,  port  staff  recommends  that  we 
increase  our  rates,  specifically  the  downtown  ferry  terminal,  gates  B  and  E,  by 
1 5  percent  on  July  1  st  of  this  year,  and  an  additional  1 5  percent  on  July  1  ^* 
next  year. 

The  ballpark  terminal's  a  little  bit  more  difficult.  The  shortfall  is  more 
pronounced,  due  to  the  fact  that  there  are  a  lot  lower  passenger  volumes.  In 
an  effort  to  narrow  the  gap  at  China  Basin,  the  staff  purposes  an  increase  in 
ferry  landing  costs  from  $20  to  $50  per  boat  landing,  plus  a  50  cent  per 
passenger  facility  fee. 

We've  discussed  this  with  the  operators.  They're  concerned  about  the  China 
Basin  increase.  We  discussed  it  with  the  Giants.  One  suggestion  that  has 
come  up,  that  if  there  is  going  to  be  an  increase,  that  it  commence  at  the 
same  time  as  a  new  season  commences,  so  we  would  recommend  that  if  we 
are  to  increase  the  Giants'  ferry  terminal  rates,  that  it  not  go  into  effect  until 
April  1 ,  201 1 ,  so  they  can  try  to  wrap  it  into  some  sort  of  a  package  deal,  or 
do  some  sort  of  a  promotion. 

Lastly,  Port  staff  would  like  to  incorporate  these  rates  into  our  port  tariff,  which 
is  on  file  with  the  Federal  Maritime  Commission,  and  the  tariff  outlines  rates 
and  regulations  for  operating  vessels  in  and  around  San  Francisco  by  the 
Port  of  San  Francisco.  It'll  streamline  and  make  transparent,  all  of  our  rules 
would  be  available  online  for  people  to  look  at. 
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The  combined  rate  increases  will  reduce  but  not  eliminate  the  port's  operating 
shortfall  for  ferry  and  excursion  operations.  With  the  increased  rates  effective 
July,  the  port  would  still  be  subsidizing  31  percent  of  the  cost  at  the  downtown 
ferry  terminal,  and  even  with  the  increase  to  the  China  Basin  facility,  even  if 
we  do  it  next  year,  we'll  still  be  paying  for  about  52  percent  of  the  costs  of  the 
China  Basin  facility. 

We  want  to  continue  to  work  with  our  excursion  operators,  our  ferry  operators, 
in  the  next  few  weeks,  and  work  closely  with  the  San  Francisco  Bay  Water 
Transit  Authority,  who  as  the  overall  umbrella  organization  in  charge  of  ferry 
transportation  on  the  bay,  to  look  at  these  numbers,  to  analyze  them  further, 
and  staff  will  come  back  to  the  Commission  at  the  end  of  this  month  or  later, 
with  a  further-honed  proposal.  The  proposal  is  to  raise  the  rates  at  some  point 
or  another. 

We  do  need  to  look  at  this  from  time  to  time.  The  rates,  our  costs  do  go  up. 
Our  remuneration  has  not,  and  we  wanted  to  bring  this  to  the  Commission's 
attention. 

Jim  Swindler,  Golden  Gate  Bridge  District,  indicated  that  he  manages  their 
ferry  division.  He  complimented  Port  staff  on  the  outreach  they've  done  with 
the  ferry  operators,  and  they  appreciate  the  opportunity  to  discuss  these 
issues  with  them. 

As  Peter  mentioned.  Golden  Gate  Ferry's  issue  is  specifically  with  the 
ballpark.  Over  the  next  several  weeks,  they  would  like  to  possibly  discuss 
another  model  of  recovering  some  revenue  for  the  Port  to  maintain  the 
terminal  down  there.  Where  ferry  operators  are  basically  public  transit 
operators,  they  would  look  to  possibly  explore  the  option  of  increasing  vehicle 
parking,  increasing  the  rate  there  and  using  that  revenue  to  subsidize  the 
ferry  operations. 

One  of  the  problems  that  we  have  is  at  Golden  Gate  Ferry  our  operation  for 
the  ballpark  is  strictly  a  break-even  operation.  We  don't  make  any  money  on 
it.  It's  strictly  a  break-even  operation  based  on  direction  from  our  board. 

For  example,  a  family  of  four  taking  a  ferry  round  trip  right  now  is  $64.  We're 
at  a  point  now  where  we're  reaching  the  possibility  of  increasing  the  fare 
further  could  have  an  opposite  effect  and  actually  reduce  ferry  ridership, 
which  would  in  essence  reduce  the  revenue  the  Port  would  garner  from  an 
approach  like  this.  Given  the  fact  that  we  may  have  a  little  more  time  with  this, 
it  would  be  interesting  to  explore  the  possibility  of  using  parking  revenues 
from  the  ballpark  to  subsidize  the  ferry  operators  who  are  actually  providing 
public  transit  to  the  ballpark. 

Nina  Rannells,  executive  director  of  the  Water  Emergency  Transportation 
Authority,  indicated  that  they  are  currently  not  in  the  business  of  running  a 
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ferry  transit  yet,  but  are  in  the  process  of  negotiating  with  the  Cities  of 
Alameda  and  Vallejo  to  take  over  their  public  services.  She  is  concerned 
about  anything  that  might  impact  the  financial  viability  of  those  services  in  the 
future  when  they  take  them  over. 

She  pointed  out  that  they  are  in  the  business  of  providing  a  public  service. 
They  are  not  in  the  business  of  making  money.  Public  transit  is  not  a  money- 
making  business.  Services  are  subsidized  anywhere  from  40  to  60  percent. 
They  appreciate  the  port's  need  to  balance  their  costs  and  revenues,  but  the 
service  they  do  provide  is  important  to  San  Francisco,  and  to  the  port  and  the 
waterfront.  Not  only  do  ferry  services  provide  general  and  emergency 
response  transportation  services,  but  provide  access  to  the  community  to  the 
port's  waterfront.  They  help  to  mitigate  traffic  in  the  City  of  San  Francisco  in 
particular,  in  the  Embarcadero  and  downtown  area.  They  do  provide  for  the 
maritime  use  of  the  port's  property.  They  look  forward  to  working  with  Port 
staff,  who  have  been  great  about  approaching  them  proactively,  to  talk  further 
about  how  they  may  collectively  develop  a  way  to  move  forward  with  this  that 
financially  will  not  put  our  services  at  risk.  Any  new  cost  these  days,  they're 
going  to  have  to  figure  out  how  to  balance  that  in  a  closed  revenue 
environment. 

Commissioner  Hardeman  indicated  that  as  Ms.  Rannells  described  it,  a  family 
of  4  to  pay  $64  to  go  to  a  baseball  game,  getting  off  the  road,  doing  what  we 
want  them  to  do,  as  a  society,  we  have  an  obligation.  It  is  something  we  are 
obligated  to  do  with  our  charge  as  being  maritime-oriented  waterfront.  Given 
our  rights  back  in  1968  was  to  make  sure  that  we  promote  maritime.  He's  a 
very  strong  supporter  of  the  Board  of  Transportation.  He  asked  about  the 
possibility  of  ever  getting  Pier  Vi  with  ferry  service.  He  asked  when  the 
parking  lot  is  coming  down;  is  there  anything  going  on,  any  talks  taking  place 
on  that  level. 

Nina  Rannells  replied  that  they  are  talking  with  Port  staff  and  working  to  move 
forward  a  project  to  look  at  how  they  can  expand  ferry  berthing  in  a  couple  of 
places  at  the  ferry  building.  As  they  work  to  expand  ferry  services  on  the  bay, 
which  is  one  of  their  charges,  they  are  going  to  need  additional  capacity.  They 
are  working  collectively  with  Port  staff  in  how  they  can  move  that  forward. 

Peter  Dailey  added  that  there  has  been  a  lot  of  discussion  with  the  planning 
group  and  the  WETA  on  an  MOD  to  outline  the  land  use  issues  with  the 
downtown  ferry  terminal.  Hopefully  this  business  will  grow.  We  all  know  the 
situation  we're  in.  There  aren't  as  many  people  working,  so  ridership  is  down, 
and  it's  a  spiral  with  transit.  The  more  you  raise  rates  and  the  more  you  cut 
services,  the  less  people  take  it  and  it  just  kind  of  craters.  Staff  felt  it  was 
important  for  this  issue  to  be  aired,  in  terms  of  the  costs.  It's  a  policy  decision 
that  the  Port  Commission  will  give  staff  direction  on,  but  it's  an  important  one 
that  we  need  to  know  what  we're  getting  into  going  forward.  He's  excited 
about  working  with  WETA.  They  are  a  new  agency,  and  their  responsibilities 
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are  growing,  and  we  want  to  work  very  closely  with  them  moving  forward 
holistically  to  make  ferry  transit  successful  in  San  Francisco. 

10.    PLANNING  AND  DEVELOPMENT 

A.  Request  approval  of  Concept  Design  for  Heron's  Head  Park  expansion  and 
entrance  improvement  as  a  part  of  the  2008  Proposition  A.  Clean  and  Safe 
Neighborhood  Parks  General  Obligation  Bond.  (Resolution  No.  10-26) 

David  Beaupre,  Planning  and  Development,  requested  Commission's 
approval  of  a  concept  design  for  the  improvements  to  Herons  Head  Park.  He 
recognized  the  team  that's  been  working  on  this  from  the  port,  including  our 
maintenance  division,  Dan  Hodapp,  Carol  Bach,  Wendy  Proctor,  and  also  the 
Department  of  Public  Works  Landscape  Architecture  Division.  In  addition,  we 
developed  this  design  concept  through  a  community  planning  process 
working  with  our  SWAC,  the  Bay  View  Hunter's  Point  Project  Area 
Committee,  the  India  Basin  Neighborhood  Association,  Literacy  for 
Environmental  Justice,  Neighborhood  Parks  Council,  and  PG&E,  because  of 
their  adjacency  and  adjacent  land  ownership.  He  thanked  Commissioner 
Brandon,  who's  helped  provide  a  lot  of  guidance  and  direction  on  the 
development  of  the  concept  plan. 

David  Beaupre  indicated  that  Herons  Head  Park  is  a  24-acre  existing  park 
that  was  initially  constructed  as  an  expansion  of  the  Pier  98  shipping  cargo 
facility,  which  was  eventually  abandoned.  In  the  late  '90s,  the  port,  working 
with  the  PUC,  the  Bay  Conservation  Development  Commission,  and  the 
Coastal  Conservancy,  developed  and  constructed  a  plan  for  Herons  Head 
Park. 

As  a  part  of  that,  the  entrance  ways  always  identified  as  a  site  that  required 
improvement.  Herons  Head  Park  is  located  on  the  southern  waterfront  at  the 
terminus  of  Cargo  Way,  which  plays  an  important  role  in  the  design  of  the 
concept.  It's  also  located  within  the  Blue  Greenway,  which  again  is  the  city's 
efforts  to  complete  both  the  Bay  Water  Trail  and  Bay  Trail,  and  connect  it 
better  with  the  adjacent  communities  around  it.  Herons  Head  Park  is  at  the 
southern  terminus  of  the  port's  Blue  Greenway  Trail  system,  but  centrally 
located  along  the  entire  trail  system.  This  diagram  also  shows  the  context  of 
the  location  of  Herons  Head  Park  as  it  relates  to  India  Basin  Shoreline  part, 
and  the  adjacent  Youngblood  Coleman  Playground  just  to  the  south  and  east 
of  Herons  Head  Park. 

Today,  you're  greeted  as  an  entrance  to  Herons  Head  Park  by  a  large, 
expansive  asphalt  area  with  very  little  identity  or  signage  indicating  that 
there's  actually  a  park  behind  this  large  asphalt  parking  area.  The  bottom 
photograph  shows  the  existing  conditions  of  Herons  Head  entrance  today. 

Working  with  the  various  community  groups  and  Commissioner  Brandon,  we 
wanted  to  look  at  the  existing  conditions  and  design  considerations,  wanted  to 
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pay  attention  to  the  potential  for  future  cargo  way  improvements  as  were 
completed  through  a  community  planning  process  a  couple  of  years  ago  with 
the  redevelopment  agency  and  identifying  a  total  revamp  of  Cargo  Way.  We 
wanted  to  look  at  the  high  volumes  of  traffic  that  come  out  of  the  port  facilities 
up  and  down  Cargo  Way,  and  how  we  can  create  an  open  space  that's 
protected  from  that,  but  doesn't  impact  the  port's  maritime  cargo  operations. 
We  needed  to  recognize  the  existing  land  uses,  including  the  India  Basin 
Industrial  Park,  and  the  planning  that's  currently  underway  for  what's  called 
Area  C,  which  is  planning  being  done  by  the  Planning  Department  and 
Redevelopment  Agency. 

In  addition,  we  wanted  to  look  at  views  from  Cargo  Way  into  the  park,  and 
towards  the  newly  opened  Eco  Center.  We  created  a  diagram  in  a  variety  of 
design  considerations  and  program  options  for  the  park,  including  looking  at 
what  the  parking  and  circulation  requirements  were,  what  types  of  facilities 
would  be  needed,  including  restrooms,  areas  for  picnic  and  family  gathering 
areas,  site  furnishings,  lighting,  furniture,  art,  bike  racks,  and  then  what  would 
be  the  programs  of  types  of  uses  that  could  be  accommodated  in  the  open 
space,  and  what  the  phasing  might  be,  including  the  programming  uses  of  a 
meadow  and  a  lawn  area  for  family  gatherings,  community  gardens,  a  dog 
run  area,  a  shade  area,  and  continued  parking. 

From  that,  we  developed  five  different  design  concepts  that  again  looked  at 
these  various  program  options  and  how  they  might  be  laid  out  within  the  park, 
how  we  might  phase  the  improvements.  One  of  the  things  that  we  heard 
pretty  clearly  from  the  community  and  from  Commissioner  Brandon  is  that  we 
shouldn't  phase  the  development,  that  we  should  just  complete  this  project  all 
at  once,  and  complete  it  as  a  whole  extension  of  the  existing  Herons  Head 
Park. 

As  a  part  of  that  planning  process,  we  also  looked  at  some  imagery  of 
existing  types  of  parks  and  open  spaces  that  are  out  there,  showing  things 
like  public  art,  community  gardens,  dog  runs,  open  lawn  areas,  and  restroom 
facilities  that  could  be  incorporated  into  the  design  concept,  which  led  to  a 
refined  concept.  We  kind  of  switched  the  orientation  of  the  park,  but  you  can 
see  that  north  is  up,  the  brown  structure  in  the  middle  is  the  new  Eco  Center, 
and  on  the  left  of  the  diagram  is  Cargo  Way. 

What  we  have  illustrated  in  the  concept  plan  includes  a  large  meadow  and 
family  play  area  in  the  middle  of  the  park,  kind  of  in  a  triangular  shape,  a  more 
defined  circulation  area  for  pedestrian  and  vehicles,  so  pedestrian  paths  that 
circle  around  the  large  meadow  area,  nodes  for  picnic  areas,  barbecue  areas, 
and  relaxation  on  the  periphery  of  the  path.  Those  are  identified  with  the  red 
squares  and  rectangles,  which  are  gathering  areas  and  tables  and  barbecue 
facilities. 

On  the  northern  end,  adjacent  to  the  port's  cargo  facilities,  would  be  a  new 
dog  run  and  play  area,  which  would  help  alleviate  the  off-leash  dog  issue  that 
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we  have  in  Herons  Head  Park  today.  At  the  end  of  the  parking  lot,  we  have  a 
consolidation  of  the  shipping  container  that's  used  to  store  education  for  the 
programming  of  the  park,  a  new  restroom  facility  to  get  rid  of  the  temporary 
nature  of  the  Port-A-Potty  that's  out  there,  and  a  place  for  the  recycling  of 
green  waste. 

In  addition,  we  have  locations  for  future  public  art,  signage,  lighting,  and 
furnishings,  garden  areas  to  define  the  meadow  and  also  to  provide  some 
protection  from  the  heavy  truck  traffic  along  Cargo  Way  and  Jennings  Street, 
incorporated  natural  storm  water  management  swales  consistent  with  the 
port's  recently  adopted  storm  water  design  guidelines.  We  have  an  area  that 
we've  identified  that  would  be  appropriate  for  future  community  gardens 
should  that  interest  arise.  We  wanted  to  continue  the  planting  palette  that 
exists  out  at  Herons  Head  Park  to  make  the  transition  between  the  two  parks 
cohesive,  but  to  develop  a  planting  palette  that's  a  little  bit  more  densely 
planted  than  what  exists  in  the  park  today.  We've  also  incorporated  the  use  of 
recycled  materials  for  informal  seating  areas  and  retaining  walls. 

He  showed  more  images  that  demonstrate  some  of  the  types  of  program  and 
materials  that  can  be  used  on  the  site,  including  the  shipping  container  and 
new  restroom,  an  open  low  maintenance  meadow  lawn  area,  some  of  the  site 
furnishing  materials,  and  how  we  can  incorporate  public  art. 

We  have  an  illustrative  rendering  showing  how  that  view  from  the  end  of 
Cargo  Way  would  look  today  with  the  improved  park.  With  the  Commission's 
approval,  the  next  steps  would  be  to  direct  Department  of  Public  Works' 
landscape  architects  to  complete  the  detail  design  work  and  bid  documents 
and  refine  the  cost  estimates,  then  begin  to  construct  the  project.  We 
anticipate  completing  the  design  of  the  park  in  approximately  three  months, 
and  that  we  may  be  able  to  bid  and  begin  construction  either  late  this  year  or 
in  the  spring  of  201 1 .  The  estimated  cost  is  approximately  $1 .5  million,  and 
this  is  being  funded  through  the  Proposition  A  clean  and  safe  neighborhood 
parks  general  obligation  bond. 

He  thanked  Commissioner  Brandon  for  her  assistance. 

Corinne  Woods,  Blue  Greenway,  indicated  that  this  is  really  a  nice  plan.  The 
port  has  done  a  really  good  job.  When  they  gave  them  all  the  options,  and 
they  got  to  pick  one  from  column  A  and  one  from  column  B,  there  was  a  great 
deal  of  consensus  about  what  we  really  wanted  to  see  there,  and  how  it 
would  work.  The  one  thing  that  we  need  to  look  at:  if  you  were  down  at  the 
Eco  Center  grand  opening,  there  were  so  many  people,  and  there  were  so 
many  bikes,  and  we  need  to  think  about  the  possibility  that  if  we're  going  to 
have  large  gatherings,  we  need  to  accommodate  bikes.  There  were  bikes  on 
every  single  surface  of  that  wall  on  that  grand  opening  day.  We  want  to  be 
able  to  be  sure  we  can  accommodate  those  things  if  we  have  big  events 
down  there  in  the  future.  We  want  to  also  look  at  how  Cargo  Way,  with  the 
class  one  bike  lane  on  the  south  side,  is  going  to  work,  and  maybe  rethink 
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parking  on  the  north  side  of  Cargo  Way,  because  with  that  class  one  bike 
lane,  we're  going  to  lose  that  parking.  Not  everybody  can  bike,  unfortunately, 
and  the  busses  don't  exist  down  there. 

Commissioner  Shakofsky  asked  if  we  have  bike  paths  and  racks.  She  asked 
if  that  is  part  of  the  conceptual  design. 

David  Beaupre  replied  affirmatively.  We  will  be  providing  places  for  bicycle 
parking  within  the  new  part  of  it  that's  more  formalized  than  what  is  out  there 
today.  Today  there  might  just  be  two  racks,  but  we  have  provided  plenty  of 
space  in  that  area  around  the  shipping  container  and  restrooms  for  bicycles. 
We  can  also  include  them  within  the  parking  nodes. 

David  Beaupre  indicated  that  the  other  thing  that  he  did  not  mention  was,  as  a 
part  of  the  design,  we  accommodated  a  bus  drop-off  area,  and  directly 
adjacent  to  the  park,  not  within  this  park  area,  is  a  place  that  would 
adequately  address  where  the  busses  can  park  while  schoolchildren  are  out 
in  the  park,  but  also  could  accommodate  overflow  parking  for  those  times 
when  there  are  special  events.  The  design  today  shows  26  parking  spots, 
recognizing  that  we  have  an  existing  BCDC  permit  that  requires  15,  but 
working  with  Literacy  for  Environmental  Justice,  they  thought  somewhere 
between  15  and  30  would  suffice.  We  think  there's  plenty  of  pavement  around 
out  there  to  address  overflow  parking,  and  we  really  wanted  to  create  a 
wonderful  green  space  for  families  and  integrate  it  with  the  existing  India 
Basin  Shoreline  Park  uses,  and  Youngblood  Coleman  Playground  uses. 

Commissioner  Shakofsky  asked  if  the  $1 .5  million  estimate  for  the 
construction  is  all  being  paid  for  by  Prop  B  funds. 

David  Beaupre  replied  that  it  will  be  paid  for  by  Prop  A  funds. 

Commissioner  Shakofsky  asked  who's  paying  for  our  time  and  the 
Department  of  Public  Works  design  time. 

David  Beaupre  replied  that  the  design  time  has  been  paid  for  also  by  the 
general  obligation  bond  funds,  and  a  portion  of  his  time  is  being  paid  by  those 
funds  as  well.  We're  trying  to  hang  onto  as  much  of  the  funds  as  possible  for 
the  actual  construction  and  building  of  the  parks,  but  need  to  also  pay  for 
consultants,  including  Department  of  Public  Works,  for  their  time  to  get  the 
designs  done. 

Commissioner  Shakofsky  asked  if  we're  hoping  to  have  this  out  by  the  end  of 
the  summer. 

David  Beaupre  replied  that  the  Department  of  Public  Works,  with  approval  of 
the  concept  plan,  will  begin  immediately  on  the  detail  design  of  the  work. 
That'll  take  approximately  three,  maybe  four  months  to  do  the  detail  design 
work,  construction  bid  package,  specifications,  and  cost  estimates.  From  that 
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point,  we  can  move  into  construction  bidding,  awarding,  and  tinen 
construction.  When  that  occurs  may  depend  on  the  season.  Typically,  we 
don't  want  to  start  construction  projects  in  the  rainy  season,  but  depending  on 
how  we're  feeling  the  market  is  out  there  from  a  bid  climate,  we  may  decide  to 
move  forward  toward  the  end  of  this  year,  and  not  wait  until  the  spring.  As  we 
get  closer  to  that  point,  he'll  be  working  closely  with  the  engineering 
department,  who'll  manage  that  portion  of  the  process. 

Commissioner  Shakofsky  indicated  that  the  process  to  get  it  to  bid  is  three  to 
four  months  into  the  summer.  The  earliest  we  could  go  out  to  a  construction 
bid  in  late  summer,  early  fall. 

David  Beaupre  replied  that  the  earliest  would  be  in  the  fall. 

Commissioner  Brandon  indicated  that  if  she  thanked  everybody  who  had 
involvement  in  this  project,  we'd  be  here  until  tomorrow,  but  she  especially 
thanked  everyone,  Director  Moyer,  Byron  Rhett,  David  Beaupre,  Corinne 
Woods  and  Toby  Levine  and  everybody  who  worked  on  the  Prop  A  parks 
bond  that  got  the  money  to  be  able  to  do  all  this.  She's  a  huge  fan  of  the  Blue 
Greenway  since  its  conception,  and  just  the  thought  that  we're  finally  being 
able  to  really  put  the  money  to  work  and  actually  build  parks  and  open  space 
is  just  wonderful.  She  can't  forget  Carol  Bach,  who  came  up  with  Herons 
Head  Park  in  the  first  place.  This  is  just  a  wonderful  new  open  space,  and 
she's  very  happy  that  it's  actually  going  to  happen. 

Commissioner  Hardeman  indicated  that  going  back  to  1998  or  even  earlier, 
he  remembered  when  Carol  Bach  came  up  and  made  a  presentation,  a  few  of 
the  commissioners  were  very  aggressive  in  supporting  her.  She  really 
deserves  a  pat  on  the  back.  He's  very  delighted  to  see  that  go  from  a 
wasteland  to  a  park  and  haven  for  birds  and  people.  He  congratulated 
everyone.  It's  very  encouraging  to  see  something  go  from  nothing  to 
something  spectacular.  It's  going  to  be  very  nice. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-26  was  adopted. 

B.      Request  to  authorize  real  estate  developer  solicitations  to  implement  the  April 
2010  Preferred  Master  Plan  for  the  Pier  70  project  area.  (Resolution  No.  10- 

m 

Kathleen  Diohep,  Planning  and  Development,  indicated  that  staff  is 
requesting  the  Commission  to  endorse  the  Pier  70  master  plan  that  was 
announced  in  the  executive  director's  report,  and  then  ask  for  authorization  to 
move  forvvard  in  two  implementation  offerings,  the  first  being  a  development 
RFQ  for  the  waterfront  site,  and  the  second  a  request  for  interest  for  the  20th 
Street  historic  buildings.  The  last  action  which  directly  relates  to  the  others  is 
to  establish  as  policy  priorities  how  we  see  the  public  funds  flowing  into  Pier 
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70.  As  we  start  working  with  the  private  sector,  how  we  slice  the  revenues 
and  the  funds  is  one  of  the  biggest  discussion  items.  We've  established  and 
are  recommending  as  priorities  for  those  funds  are  first,  to  the  historic 
rehabilitation  costs  for  these  very  significant  and  very  fragile  buildings. 
Second,  to  the  parks  and  open  space,  and  then  third,  to  other  infrastructure 
needs  that  can't  be  funded  either  by  the  development  or  an  infrastructure 
financing  district  or  Mello-Roos  Community  Financing  District. 

On  March  9th,  Port  staff  gave  the  Commission  this  recommendation,  that  as 
we  looked  at  Pier  70  as  a  whole,  we  realized  that  this  is  a  project  that  needs 
to  move  foHA/ard,  but  it's  got  a  lot  of  financial  complexities,  and  we've  decided 
to  separate  it  into  a  couple  different  parts. 

The  first  of  those  is  this  20-acre,  mostly  raw  land  asphalt  site,  with  several 
large  buildings.  We  want  to  seek  a  development  partner  for  that.  We  are 
asking  to  do  that  on  a  request  for  qualifications  process,  asking  for  someone 
who's  really  qualified  for  in  skill  set  and  financial  capability  to  implement  the 
vision  that  we've  laid  out  in  the  plan.  Not  to  come  up  with  a  new  proposal,  per 
se,  but  to  come  up  with  something  that  would  implement  putting  about  two- 
and-a-half  million  square  feet  of  new  development  in  that  area,  and  rehabbing 
those  buildings. 

The  second  was  for  us  to  start  talking  to  and  trying  to  find  out  what  interest 
there  is  in  the  historic  buildings  along  20th  street.  As  these  all  move  fonA/ard 
in  201 1 ,  we  will  have  a  couple  of  partners  in  play,  we'll  be  moving  fon^/ard 
with  an  implementation  strategy  to  plan  for  the  whole  65  acres  to  get  the 
infrastructure,  to  get  the  roads,  to  do  all  the  things  we  need  to  do  an  EIR  and 
all  the  approvals  but,  we  will  have  a  few  different  partners  in  the  mix,  a 
diversity  going  forward,  and  not  as  much  starting  from  a  case  where  we  have 
a  really  significantly  unfeasible  project  that  we're  trying  to  fix  from  the 
beginning. 

As  we've  looked  at  the  numbers,  we  see  the  waterfront  plant  site  is  a  valuable 
site.  It's  a  high  waterfront  location.  We've  got  several  years  to  get  there  before 
we  would  actually  have  construction  or  development,  but  now's  the  time  to 
start.  So  hopefully,  as  Mission  Bay  finishes  filling  out  and  is  built  out,  we  have 
one  of  the  next  great  sites  on  the  waterfront. 

The  last  piece  is  the  plan  itself,  which  has  been  really  a  decade.  Toby  Levine 
and  others  in  the  room  have  been  involved  with  this  for  at  least  a  decade  on 
Pier  70,  and  looking  to  make  things  go  forward  in  terms  of  transformation,  like 
Herons  Head  has  been.  This  is  the  action  to  say  yes,  this  is  the  vision  that  the 
port  wants  to  seek  partners  for  but  this  is  really  acknowledging  and 
recognizing  a  whole  team  of  people,  team  of  consultants.  We  have  scheduled 
and  attended  a  hundred-plus  community  meetings.  It's  pretty  extraordinary 
where  we've  gotten  to  on  this. 

Port  staff  requests  Commission's  approval  of  the  resolution. 
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Ms.  Diohep  provided  the  Commission  a  Powerpoint  presentation  on  this 
project  showing  the  buildings  and  the  waterfront  site.  We're  going  to  allow 
jobs  in  the  20  acres,  three  acres  of  parks,  two-and-a-half  million  square  feet. 
This  is  what  was  called  the  new  yard.  This  is  the  World  War  II  part  of  the  site, 
which  was  an  expansion.  This  is  new  development  that  follows  the  guidelines 
in  the  vision  and  the  plan.  The  developers  will  work  with  us  on  site-wide 
infrastructure  and  entitlements,  and  if  possible,  help  us  coordinate  with  the 
development  of  the  power  plant  site  south.  The  white  is  the  BAE  area,  the 
blue  is  the  waterfront  site,  and  the  reddish  color  is  the  20th  Street  buildings. 
These  are  the  parts  we  are  not  going  forward  with  immediately.  The  yellow  is 
the  Illinois  Street  parcels,  some  of  which  are  where  affordable  self-storage  is. 
We're  getting  interim  rent  from  that  now.  We  can  keep  doing  it. 

The  other  is  the  site  that  will  be  adjacent  to  the  park.  Planning  the  park  before 
we  move  forward  makes  sense.  The  other  is  the  buildings  on  the  water 
adjacent  to  the  BAE  leasehold.  We  have  to  understand  exactly  how  the  ship 
repair  works  in  the  long  run  to  think  about  what  we  want  to  do  with  those 
buildings. 

We  will  issue  the  RFQ  in  June  2010  for  the  waterfront  site,  looking  for 
responses  the  end  of  the  summer,  will  be  back  in  evaluating  them  in  the  fall 
and  trying  to  select  by  June.  For  the  request  for  interest,  we're  looking  at 
issuing  that  in  the  summer.  Responses  are  due  a  little  bit  later  and  then 
evaluating  and  starting  to  consider  actual  opportunities  or  projects  or  maybe 
what  we  would  do  with  any  given  building  next  year. 

After  we  issue  the  RFQ,  we  would  come  back  to  the  Commission  about  the 
responses  received  for  the  waterfront  site.  If  we  get  a  lot  of  interest,  we  might 
recommend  that  we  would  ask  a  short  list  to  provide  more  detail  or  clarify 
something  or  come  back  with  a  refined  proposal.  In  late  2010,  we'd  also  be 
considering  whatever  interest  is  in  the  20th  Street  buildings.  In  late  2010,  we'll 
select  the  waterfront  developer  and  early  in  the  next  year,  start  the  work  on 
the  historic  buildings.  The  action  we  do  on  that  is  going  to  depend  on  the  kind 
of  interest  we  receive. 

Toby  Levine,  chair  of  the  Central  Waterfront  Advisory  Group,  indicated  that 
the  Commission  has  received,  as  they  did  a  few  days  ago,  a  copy  of  the  draft 
plan.  If  you  go  through  it,  you'll  find  that  it's  really  very  beautiful,  very  well  put 
together,  very  well  written,  easy  to  understand,  and  it's  certainly  going  to  be  a 
very  good  guideline,  both  for  the  public  and  for  the  developers  who  hopefully 
will  respond  to  the  various  RFQs  and  RFIs  and  everything  else. 

On  our  committee  over  the  years,  we've  always  said  we  wanted  a  coffee  table 
book  about  Pier  70,  and  this  is  the  beginning  of  that  coffee  table  book.  There 
is  still  some  work  to  be  done  on  this  draft  plan,  and  over  the  weekend  she 
sent  22  small  notes  to  staff  asking  them  to  look  at  this  and  look  at  that.  There 
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are  some  small  corrections,  and  some  additional  thoughts  that  she  thought 
needed  to  be  included. 

In  particular,  she  sent  around  some  paperwork  for  the  Commission.  They  are 
areas  of  emphasis  and/or  interest.  The  committee  has  always  been 
profoundly  concerned  about  the  historic  buildings  themselves.  They  hope  that 
there  will  be  nothing  that  is  in  this  plan  or  in  the  thoughts  of  the  Commission 
and  the  staff  that  will  hold  back  the  first  steps  in  stabilizing  those  buildings. 
They  are  hoping  there  will  be  a  specific  timeline  rather  than  as  soon  as 
possible,  because  there's  a  big  difference  between  as  soon  as  possible  and 
by  the  end  of  2011. 

Another  thing  that  is  very  essential  is  the  ship  repair,  and  the  continued  health 
of  the  ship  repair  is  very  important  to  this  overall  plan.  There  are  some 
impediments  for  making  that  impossible.  They're  not  really  terribly  huge 
impediments,  but  the  whole  situation  of  how  the  18-wheelers  and  the  other 
big  trucks  that  are  going  to  come  into  the  shipyard  along  19th  Street  has  to  be 
looked  at,  considering  the  Muni  turnaround  and  the  smallness  of  Illinois. 
There  has  to  be  some  work  done  to  make  sure  that's  successful. 

If  you  look  in  the  financial  aspect,  there's  discussion  about  different  sources  of 
funds.  Given  the  experience  that  we've  had  at  Mission  Bay,  too  much  reliance 
on  retail  has  to  be  looked  at,  because  in  the  case  of  Mission  Bay,  we've 
certainly  had  a  lot  of  trouble  in  renting  the  retail  spaces.  That's  an  issue.  She 
hopes  that  also  in  this  plan,  in  the  future,  that  heavy-duty  coordination  with 
the  people  at  Mission  Bay  will  happen. 

Mission  Bay  has  just  installed  a  wonderful  shuttle  system  which  is  currently 
available  for  the  residents  of  the  whole  area.  That  is  a  huge  addition,  and 
there  will  come  a  time  when  we  will  need  that  sort  of  help  at  Pier  70.  She's 
hoping  that  there  will  be  a  very  close  relationship  between  the  Port  of  San 
Francisco  and  the  people  at  UC.  They're  also  going  to  need,  at  a  certain 
point,  a  hotel  for  the  hospital  and  for  the  children.  We're  going  to  need  it  at 
Pier  70,  too,  if  it  develops  according  to  this  plan.  That's  another  thing  that  can 
be  worked  out  with  UC.  She's  hoping  these  things  will  not  be  put  away. 

She  indicated  that  the  Commission  can  read  the  rest  of  their  comments 
indicated  in  the  letter  handed  to  the  Commission.  She's  very  happy  that  we 
are  going  forward,  and  that  we  have  this  plan,  but  there  still  is  a  lot  of  work  to 
do  to  make  it  happen  in  the  end.  Needless  to  say,  although  they  have  looked 
at  the  proposal  that  the  Commission  is  now  considering,  she  personally 
endorses  it  to  the  extent  possible. 

Corinne  Woods,  member  of  the  Central  Waterfront  Advisory  Group,  indicated 
that  they've  spent  10  years  working  on  Pier  70.  She's  very  pleased  at  the 
revisions  to  the  draft  master  plan.  She  thinks  that  taking  this  in  bite-sized 
chunks  makes  a  great  deal  more  sense  than  the  original  concept  of  trying  to 
get  your  hands  around  a  master  developer  proposal,  particularly  in  view  of 
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having  spent  15  years  working  on  Mission  Bay  and  seeing  how  that  worked 
out,  and  how  difficult  it  is  to  do  these  huge  projects.  She's  excited  about  this 
project.  Staff  has  come  up  with  some  great  ideas,  and  now  all  we  need  is 
some  money. 

Paul  Nixon,  Bay  Access,  indicated  that  it  has  been  ten  long  years.  He 
represents  the  axis  which  is  the  human-powered  boat  group,  which  in  the  10 
years  since  he  started  on  this  committee  was  able  to  get  the  governor  to  go 
along  with  the  concept  of  the  human-powered  boat  water  trail,  which  will 
compliment  the  bay  trail  and  the  Bay  Bridge  trail.  He's  very  excited  about 
reaching  this  point.  His  idea  in  all  this  has  been  very  simple,  and  that  is 
simply,  we  have  Aquatic  Park.  He  swims  in  Aquatic  park  all  the  time  but  it's  a 
wonderful  thing  to  get  human  beings  with  their  own  power  out  on  the  bay 
doing  things,  whatever  they're  doing,  and  they're  doing  different  things  all  the 
time.  He  thinks  that  Blue  Greenway  and  Pier  70  are  going  to  be  open  to  those 
things  too,  according  to  this  plan,  and  these  things  will  continue  as  they  have 
for  over  1 00  years  in  Aquatic  Park. 

Commissioner  Lazarus  commended  staff  for  getting  us  to  this  point.  She 
remembered  when  this  whole  area  came  up,  looked  at  it  and  went,  "This  isn't 
possible."  She  thought  the  whole  toxic  situation  was  going  to  kill  anything  that 
we  wanted  to  do  down  there.  To  have  been  able  to  deal  with  all  that,  and  then 
to  kind  of  chunk  it  in  the  way  staff  has  that  makes  sense  is  just  terrific.  She 
can't  believe  we're  at  this  stage  already.  She  gave  kudos  to  everyone  who's 
invested  time  in  it,  and  she  looks  to  seeing  some  of  the  great  ideas  that  are 
going  to  come  forward. 

Commissioner  Shakofsky  applauded  staff.  It's  amazing  where  we  are  today, 
and  she's  very  excited  that  we're  moving  forward  and  pushing  this  out  the 
door.  To  Toby's  point  about  the  historic  buildings,  her  understanding  with  the 
RFI  was  that  we  would  open  the  requests  for  interest,  and  we  could  entertain 
anything  that  come  to  us  at  any  point  in  time.  The  timeline  sort  of  showed  we 
would  issue  an  RFI,  we  would  leave  it  open  for  a  year,  and  then  we  would 
review  in  201 1 .  To  the  public  comments  about  the  historic  buildings,  they're  in 
really  bad  shape.  If  we  issue  the  RFI  and  we  get  immediate  responses,  is 
there  anything  that  would  keep  us  from  entertaining  any  good  offers  that 
came  in  on  the  RFI  for  the  historic  section? 

Kathleen  Diohep  replied  that  the  authority  we're  asking  is  to  use  a  less 
detailed  solicitation  mechanism,  in  that  we're  asking  for  statements  of  interest. 
Our  thought  would've  been,  based  on  those,  we'd  bring  to  the  Commission 
what  interest  we  had  and  decide  what  the  next  step  is.  For  example,  we  might 
see  there's  a  whole  bunch  of  interest  in  building  101  as  a  first-class  office 
building  or  as  a  multi-tenant  office  building,  and  it's  a  good  number  of  private 
real  estate  developers  who  are  interested  in  it.  At  that  point,  we  might  say  that 
we  think  the  best  way  to  get  the  best  value  for  the  Port  would  be  to  put  out  a 
focused  RFP  for  building  101  for  that  type  of  use.  Another  option  would  be, 
we  might  get  interest  that's  very  singular,  that  really  fits  one  of  these  specific 
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uses,  and  we  might  recommend  that  this  is  something  worth  spending  some 
time  with  these  people.  We  wanted  to  give  ourselves  some  flexibility,  and  we 
can  refine  that  with  the  Commission  on  the  deadlines. 

Commissioner  Shakofsky  indicated  that  what  Kathleen  presented  in  the 
schedule  was  an  open  process  for  a  year,  a  review  for  a  year. 

Kathleen  Diohep  replied  that's  probably  because  she  wasn't  committing  to 
exact  dates,  and  we  might  choose  to  issue  different  buildings  at  different 
times.  We  might  choose  that  some  of  the  buildings  lead,  or  others  lead. 

Commissioner  Shakofsky  indicated  that  the  idea  of  an  RFI  was  to  generate 
the  interest  and  see  what  was  out  there  and  bring  people  in.  If  somebody 
comes  to  us  with  what  we  think  is  a  good  offer,  that  we  would  not  hesitate. 

Kathleen  Diohep  replied  affirmatively.  Under  the  terms  of  the  RFI,  we  had 
thought  about  having  a  deadline,  but  we  could  then  also  say  if  someone  came 
along  later,  we'd  still  be  interested  in  them.  We  want  to  have  it  out  and  visible 
long  enough,  perhaps  even  starting  with,  we've  had  some  conversations 
about  issuing  a  notice  of  availability  to  folks  that  we  will  be  looking  for  interest 
in  these  buildings.  Some  of  the  types  of  uses  we're  considering  may  not  be 
real  estate  development  folks  who  are  always  in  the  market  looking  for  space. 
They  might  be  an  institute  who  would  love  to  take  that  corner  building  and 
have  it  be  their  headquarters  building,  and  they're  just  starting  to  think  about 
it,  and  this  building  couldn't  be  ready  for  five  years.  That's  why  we  want  to 
make  sure  we  have  a  long  enough  time  where  it's  out  there  and  aware.  She's 
hearing  the  Commission's  concerns  and  she'll  take  that  back  and  build  it  into 
the  schedule.  The  plan  is  this  vision  for  the  whole  place,  for  the  future.  The 
capital  budgeting,  the  transactions  are  going  to  be  the  steps  that  take  us 
toward  fixing  these  buildings. 

Commissioner  Pong  indicated  that  this  project's  on  the  right  track. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-27  was  adopted. 

11.    REAL  ESTATE 

A.      Request  approval  of  Lease  No.  L-14829  with  Dawson-Clinton  General 

Contractors,  a  California  Corporation  for  approximatelv  3.053  square  feet  of 
office  and  storaqe  space  at  Pier  50.  Shed  B  Bulkhead  for  a  sixty-three  month 
term  and  authorizing  rent  credits  of  up  to  $191.181.  (Resolution  No.  10-28) 

Elsa  Lamb,  property  manager,  requested  Commission's  approval  to  enter  into 
Lease  No.  L-14829  with  Dawson  &  Clinton  General  Contractors,  a  California 
corporation.  Dawson  &  Clinton  has  been  a  long-term  tenant  with  the  Port. 
They  began  their  tenancy  with  the  Port  at  Pier  5472  approximately  six  years 
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ago.  However,  due  to  the  Mission  Bay  Shoreline  Protection  Project,  the  Port 
issued  Dawson  &  Clinton  a  notice  to  terminate  and  vacate  their  premises  at 
Pier  541/2,  again  in  order  to  make  way  for  the  Mission  Bay  Shoreline 
Protection  Project.  In  an  effort  to  retain  Dawson  &  Clinton,  a  tenant  in  good 
standing,  we  began  to  help  them  search  for  a  replacement  site  on  Port 
property,  and  we  were  fortunate  enough  to  find  a  replacement  site  at  Pier  50, 
Shed  B,  bulkhead  space.  It  was  a  shelled-out  space  that  would  be  an  ideal 
place  for  a  design/build  contractor  like  Dawson  &  Clinton.  To  ensure, 
however,  that  they  had  ample  time  to  vacate  Pier  5472  and  negotiate  a  new 
lease  for  the  space  at  Pier  50,  Dawson  &  Clinton  did  enter  into  a  smaller 
space  at  Pier  50  as  an  interim  space  or  location  until  we  were  able  to  present 
the  lease  today  for  Commission's  approval. 

The  lease  being  presented  is  for  a  bulkhead  space  at  Pier  50,  Shed  B,  along 
Terry  Francois  Boulevard.  It's  approximately  3,053  square  feet.  The  initial 
base  rent  is  $2  a  square  foot,  with  3  percent  annual  increases,  the  base  rent 
is  consistent  with  Port  Commission  approved  minimum  rent  parameters.  The 
term  is  for  63  months.  The  tenant  has  provided  a  work  letter  to  make  tenant 
improvements  that  will  cost  approximately  $191 ,181  and  take  three  months  to 
complete. 

Dawson  &  Clinton's  estimate  is  consistent  with  the  Port  maintenance  estimate 
as  well,  if  they  were  to  build  it  up  themselves.  The  improvements  would 
include  interior  structural  framing,  drywall,  installation  of  flooring  and  floor 
coverings,  new  HVAC  system,  installation  upgrade  of  the  gas,  sewer,  water 
and  electrical  systems,  and  it  would  also  include  a  build-out  two  restrooms 
and  office  space. 

The  tenant  improvements  must  be  in  compliance  with  ADA  and  Port  building 
code  requirements,  as  well  as  meet  environmental  and  city  requirements. 
Tenant  shall  provide  a  tenant  guarantee  and  a  contractor's  bond,  each  equal 
to  150  percent  of  the  construction  cost  of  the  initial  tenant  improvement,  to 
ensure  completion  of  the  improvements. 

Tenant  will  be  responsible  for  utilities,  maintenance,  and  repairs,  and  tenant 
shall  provide  security  deposit  equal  to  two  months  base  rent  as  well  as 
insurance  coverage.  Provided  tenant  complies  with  all  lease  terms,  tenant 
shall  be  entitled  to  a  rent  credit  not  to  exceed  $191,181  for  the  tenant 
improvements,  which  is  to  be  taken  against  monthly  rent  othenA/ise  due  to  the 
Port.  The  monthly  rent  credit  shall  not  exceed  one-half  of  the  monthly  base 
rent.  The  rent  credit  will  be  fully  amortized  by  month  63. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-28  was  adopted. 
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12.    NEW  BUSINESS 


:th 


Commissioner  Fong  asked  if  our  next  meeting  is  May  25    and  if  there's  a  meeting 
in  June. 

Monique  Moyer  replied  that  we  have  a  lot  of  items  for  June  but  nothing  is  listed  on 
the  forward  calendar  just  yet.  She  pointed  out  that  we  will  go  to  one  meeting  a 
month  beginning  June,  July  and  August. 

Commissioner  Fong  indicated  that  he  didn't  notice  anything  on  the  June  calendar 
and  asked  if  we  do  have  some  items. 

Monique  Moyer  replied  that  we  do  have  some  items.  She  was  hoping  to  be  on 
vacation  that  day  but  there  are  too  many  items  on  the  forward  calendar.  We'll  have 
the  rental  rate  schedule  presentation  for  the  next  fiscal  year.  We  may  have  an  item 
related  to  the  conclusion  of  the  northeast  waterfront  study,  if  that  gets  concluded 
before  then.  We  might  have  a  Hunters  Point  Shipyard  item  sometime  in  June, 
maybe  July.  There's  a  lot  pending  that  hasn't  been  inked  into  the  forward  calendar. 

13.    PUBLIC  COMMENT 

Marie  Harrison,  coordinator  and  community  educator  for  Green  Action  for  Health 
and  Environmental  Justice,  indicated  that  one  of  her  projects  is  working  on  the 
diesel  project.  She  provided  the  Commission  an  informational  copy  on  this  issue. 
She  would  have  loved  to  have  given  a  formal  presentation  on  the  diesel  issue.  She 
is  elated  that  the  Port's  business  is  picking  up.  That  means  good  things  for  San 
Francisco,  and  as  a  San  Franciscan,  she  appreciate  that. 

However  with  the  Port  picking  up  business,  it  generates  a  deep  concern  for  the  city 
itself,  in  particular  the  Bayview  Hunters  Point  community.  Bayview  Hunters  Point  is 
a  community  with  many  issues. 

One  of  the  most  egregious  issues,  many  diesel  trucks  roll  through  our  community 
at  any  given  time.  Staff  just  talked  about  Herons  Head,  and  the  greening  of  that 
whole  parking  lot  area,  and  the  kind  of  traffic  that  flows  through  there,  the  post 
offices  there,  white  caps,  etc.  Depending  on  where  you  go,  the  produce  market 
usually  doesn't  do  business  until  midnight  to  7:00  in  the  morning.  During  this 
process,  these  trucks  are  idling.  One  idling  truck,  one  18-wheeler  truck,  produces 
more  pollution  than  250  vehicles. 

In  a  community  such  as  ours,  it  is  a  problem.  Part  of  her  job  is  to  bring  the 
Commission  some  information  to  let  them  know  that  her  team  will  be  out  and 
about.  They'll  be  at  the  port,  and  there's  small  businesses  as  well  as  the  large 
business  retails.  They'll  be  there  talking  with  these  businesses,  asking  them  to  sign 
an  agreement  with  them,  the  community,  to  be  a  good  neighbor.  Being  a  good 
neighbor  means  that  when  you  have  large  deliveries  or  small  deliveries,  if  they're 
delivered  in  diesel  trucks  or  any  diesel-driven  vehicles,  you'll  ask  them  not  to  idle. 
There  is  a  law  that's  just  been  passed,  and  through  the  CEQA  process  and 
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through  the  Bay  Area  Air  Quality  management  district,  for  whom  she  works  with, 
they're  going  to  start  enforcing  these  no-idling  areas.  She  would  like  to  have  the 
Commission  as  a  partner  as  well,  because  she  knows  that  with  the  Port  knowing 
this  information  and  presenting  this  information  to  all  of  the  lessees  throughout  the 
port,  they  will  then  take  serious  the  issue  of  simply  asking  their  delivery  drivers  to 
turn  their  engines  off.  It's  that  simple. 

She  hopes  to  come  back  to  the  Commission  to  do  a  formal  presentation.  She  will 
be  calling  to  make  sure  that  happens.  She  hopes  that  somebody  will  call  her  back 
to  do  a  formal  presentation.  She  will  be  bringing  an  agreement  for  all  to  sign  as  her 
partners,  partners  of  the  community  as  a  good  neighbor,  which  means  that  the  Port 
will  help  her  help  the  tenants  to  understand  the  importance  of  the  diesel  pollution. 

14.    ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting; 
Commissioner  Brandon  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  President  Rodney  Fong  adjourned  the  meeting  at  5:01  p.m. 
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Rodney  Fong,  President 

Stephanie  Shakofsky,  Vice  President 
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AGENDA 

TUESDAY,  MAY  25,  2010 

2:00  P.M.  CLOSED  SESSION 

3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA  94111 

PLEASE  NOTE  THE  TIME  OF  THE  MEETING 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to 
the  public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public 
inspection  at  the  Port  Commission  Secretary's  office  located  at  Pier  1  during  normal  office 
hours. 


1 .  CALL  TO  ORDER  /  ROLL  CALL 

GOVERNMENT 

2.  APPROVAL  OF  MINUTES   -     May  11,  2010  DOCUMENTS  DEFT 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION  MAY  2  1  2010 

4.  EXECUTIVE  SESSION  SAN  FRANCISCO 

PUBLIC  LIBRARY 
A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

(1)     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 

ANTICIPATED  LITIGATION  MATTERS. 

05-21-1 0P03:^^    RLVD 
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a.  Discuss  existing  litigation  matter  pursuant  to  California  Government 
Code  Section  54956.9  (a)  and  San  Francisco  Administrative  Code 
Section  67.10(d): 

•    City  &  County  of  San  Francisco  by  and  through  its  Port 

Commission  vs.  William  Dawson  d.b.a.  Seafood  Suppliers.  Inc. 
Superior  Court  of  the  State  of  California,  County  of  San  Francisco 
(Case  No.  CUD-09  629-282). 

b.  Discuss  anticipated  litigation  matter  pursuant  to  Sections 
54956.9(b)(1)  and  54956.9(c)  of  the  California  Government  Code  and 
Section  67.10(d)  of  the  San  Francisco  Administrative  Code. 
(Discussion  and  Action  Item) 

Number  of  potential  cases:  J_  as  Defendant;  J_  as  Plaintiff 


5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to 
Government  Code  Section  54957.1  and  San  Francisco  Administrative 
Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  ceil  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.      Executive  Director's  Report 
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•  Christening  of  WETA's  new  ferry  boat,  Taurus  -  May  17,  2010 

•  2010  Golden  Guardian  Exercise  -  May  18,  2010 

•  Artists  Guild  at  Harry  Bridges  Plaza  -  every  second  and  fourth  Saturday  of 
the  month  beginning  on  May  22,  2010 

•  Bicycle  Coalition  Bike  Valet  Service  at  Harry  Bridges  Plaza 

•  Parking  Shuttle  for  this  summer's  Farmer's  Market 

•  SPCA's  Dog  Day  on  f/7e  Bay  11 :00  a.m.  June  6,  2010  at  Pier  3 

8.  CONSENT 

A.  Request  Adoption  of  the  February  201 0  Edition  of  the  2008  Port  of  San 
Francisco  Building  Code,  which,  among  other  changes,  clarifies  and  limits  the 
administrative  appeal  authority  of  the  Port  Building  Code  Review  Board,  and 
includes  Administrative  Modifications  and  Corrections  to  Chapter  1A, 
Stormwater  Design  Guidelines,  Dust  Control  Provisions  and  Floodplain 
Management  Provisions.  (Resolution  No.  10-30) 

B.  Request  Authorization  to  Advertise  for  competitive  bids  for  the  Pier  26  South 
Bulkhead  Office  Heating,  Ventilation,  and  Air  Conditioning  Improvement 
Project,  Contract  No.  2742.  (Resolution  No.  10-31) 

9.  PLANNING  AND  DEVELOPMENT 

A.  Request  authorization  to  enter  into  an  Exclusive  Negotiation  Agreement  with 
Seawall  Lot  337  Associates,  LLC  for  the  Lease  and  Development  of  Seawall 
Lot  337  and  Pier  48  bounded  by  China  Basin  Channel,  Third  Street,  Mission 
Rock  Street,  and  San  Francisco  Bay,  (Resolution  No.  10-32) 

10.  ENGINEERING 

A.      Request  Authorization  to  Award  Construction  Contract  No.  2739,  Pier  33 
Sidewalk  Improvement  Project  to  Trinet  Construction  Inc.  in  an  Amount  Not- 
to-Exceed  $126,345  plus  a  10%  Contingency  ($12,635)  for  a  Total  Amount  of 
$138,980.  (Resolution  No.  10-33) 

11.  REAL  ESTATE 

A.  Informational  presentation  on  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate 
Schedule,  Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates. 

B.  Request  approval  of  a  Memorandum  of  Understanding,  No.  M-14844, 
between  the  Port  and  the  City's  Department  of  Emergency  Management  for 
approximately  1200  square  feet  of  space  at  Pier  96  M&R  Building  for  storage 
of  a  hospital  trailer  and  diesel  generator,  for  a  term  of  thirty-six  (36)  months 
and  an  option  to  extend  the  term  twenty-four  (24)  months,  without  any 
payment  of  any  fee  to  the  Port  and  without  the  requirement  for  a  security 
deposit.  (Resolution  No.  10-34) 
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C.  Request  approval  of  a  lease,  Lease  No  L-14847,  between  the  Port,  as 
landlord,  and  American  Red  Cross  Bay  Area  Chapter,  as  tenant,  for 
approximately  9,532  square  feet  of  space  at  Pier  54  for  disaster  response 
activities,  for  a  term  of  three  years.  (Resolution  No.  10-35) 

D.  Request  approval  of  a  lease,  Lease  No.  L-14796,  between  the  Port,  as 
landlord,  and  I  DEO,  LLC,  as  tenant,  for  approximately  19,434  square  feet  of 
space  at  Pier  26  Annex  to  be  used  as  office  space,  for  a  term  of  sixty  (60) 
months  and  an  option  to  extend  the  term  for  sixty  (60)  months,  subject  to 
approval  by  the  Board  of  Supervisors.  (Resolution  No.  10-36) 


12.  NEW  BUSINESS 

13.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and 
during  the  new  business/public  comment  period.  It  is  strongly  recommended  that 
public  comments  be  submitted  in  writing  so  they  can  be  distributed  to  the 
Commissioners  for  their  review.  Please  fill  out  a  speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406. 

14.  ADJOURNMENT 
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FORWARD  CALENDAR  (Targeted  Commission  meeting,  subject  to  change) 

•  Informational  presentation  of  design  standards  addressing  circulation,  access  and 
adjacent  tenant  improvements  for  The  Embarcadero  Promenade  which  is  the  Bay 
side  multi-use  pathway  along  The  Embarcadero  Roadway,  extending  from 
Fisherman's  Wharf  to  China  Basin  (June  8,  2010) 

Informational  presentation  regarding  the  draft  air  emissions  inventory  of  San 
Francisco  Bay  Area  ports,  including  the  Port  of  San  Francisco  (June  8,  2010) 
Request  Authorization  to  Award  Construction  Contract  No.  2738,  Pier  19  Roofing 
and  Minor  Dry  Rot  Repairs  Project  (June  8,  2010) 

Request  approval  of  the  Fiscal  Year  2010-11  Monthly  Rental  Rate  Schedule, 
Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates  (June  8,  2010) 
Request  authorization  to  extend  Memorandum  of  Understanding  with  Municipal 
Transportation  Agency  for  tow  yard  at  Pier  70.  (June  8,  2010) 
Request  approval  of  the  proposed  updates  to  the  Landing  Rights  Agreement  and 
proposed  increases  to  ferry/excursion  landing  fees  (June  8,  2010) 
Request  approval  of  the  proposal  by  the  Black  Rock  Arts  Foundation  for  temporary 
installation  of  public  art  near  Mission  Street  on  the  east  side  of  The  Embarcadero,  on 
the  plaza  between  the  Agriculture  Building  and  Pier  14  (June  8,  2010) 
Request  authorization  to  enter  into  the  Hunters  Point/Candlestick  Point  Title 
Settlement,  Public  Trust  Exchange  and  Boundary  Line  Agreement  with  the  San 
Francisco  Redevelopment  Agency  for  Port  property  in  the  vicinity  of  Candlestick 
Point,  and  Consent  to  the  Interagency  Cooperation  Agreement  for  the  integrated 
development  at  Candlestick  Point  and  Phase  2  of  the  Hunters  Point  Shipyard  (June 
8,2010) 

•  Request  authorization  to  increase  the  Executive  Director's  contract  approval 
authority  to  the  "threshold  amount"  as  approved  by  the  Board  of  Supervisor's  for 
Department  Heads  and  documented  in  the  San  Francisco  Municipal  Code  Chapter  6 
(June  8,  2010) 

•  Request  authorization  to  apply  for  a  grant  from  the  State  of  California,  Prop  84, 
Nature  Education  Facilities  Program  for  the  Pier  43  Promenade  public  open  space 
project,  located  adjacent  to  The  Embarcadero  Roadway,  between  Powell  and  Taylor 
Streets  in  the  Fisherman's  Wharf  area. 

•  Informational  Presentation  on  the  Conceptual  Design  Options  of  the  Pier  27  Cruise 
Terminal  and  Open  Space  Project  (July  13,  2010) 

•  Informational  Presentation  on  the  Blue  Greenway  Planning  and  Design  Guidelines 
(July  13,  2010) 

•  Request  approval  of  the  Port's  Interim  Leasing  Policy  for  Historic  Structures  (July  13, 
2010) 

•  Request  authorization  to  advertise  for  competitive  bids  for  Construction  Contract  No. 
2741,  Marine  Structural  Project  III  (July  13,  2010) 

•  Request  authorization  to  award  Construction  Contract  No.  2732,  Mission  Bay 
Shoreline  Protection  for  Bayfront  Park  Project  (July  13,  2010) 

•  Request  authorization  to  enter  into  an  agreement  with  the  U.S.  Army  Corps  of 
Engineers  for  environmental,  design,  bidding  and  construction  assistance  for  the 
removal  of  Pier  36,  in  coordination  with  the  Port  of  San  Francisco's  Brannan  Street 
Wharf  open  space  project  (July  13,  2010) 

A05252010  -5- 


Informational  Update  on  the  Port's  Commercial  Real  Estate  Retail  Leasing  Policy 

(July  13,  2010) 

Request  approval  of  Lease  No.  L-14814  with  Andre-Boudin  Bakeries,  Inc.,  a 

California  Corporation,  for  a  five-year  restaurant  lease  for  premises  located  at  2890 

Taylor  Street  (Date  to  be  determined) 

Request  approval  of  the  relocation  of  one  JC  Decaux  kiosk  located  in  Fisherman's 

Wharf  on  Taylor  Street  to  Jefferson  Street  between  Powell  and  Mason  Streets  (Date 

to  be  determined) 

Request  approval  of  a  one-year  interim  license  agreement,  and  approval  to  seek 

Board  of  Supervisor  approval  of  a  66-year  lease/easement  agreement  and  a  66-year 

right  to  use  permit/agreement,  between  the  Port  and  Peninsula  Corridor  Joint 

Powers  Board,  for  use  of  property  located  along  Seventh  Street  in  the  Mission  Bay 

Redevelopment  Area  to  support  existing  passenger  rail  uses  for  public  purposes 

(Date  to  be  determined) 

Request  authorization  to  enter  into  a  Memorandum  of  Understanding  with  the  San 

Francisco  Municipal  Transportation  Agency  for  the  Port  of  San  Francisco  to 

relinquish  its  rights  to  cargo  freight  rail  service  north  of  Cesar  Chavez  along  Illinois 

Street  (Date  to  be  determined) 
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COMMUNICATIONS  TO  THE  PORT  COMMISSION  FROM  MAY  7-20.  2010 

•  From  Malik  Looper,  Executive  Director  of  Literacy  for  Environmental  Justice, 
regarding  the  10'^  Annual  People's  Earth  Day  and  Grand  Opening  of  the  EcoCenter 
at  Heron's  Head  Park  on  April  18,  2010 

•  From  Toby  Levine,  Central  Waterfront  Advisory  Group  Chair,  regarding  the 
Preferred  Pier  70  Master  Plan 

•  From  Marie  Harrison,  copy  of  literature  regarding  California's  Anti-Idling  Regulations 

•  From  Marie  Harrison,  copy  of  literature  entitled,  "Protect  Your  Health  Against  Diesel 
Pollution,"  from  the  Greenaction  for  Health  and  Environmental  Justice 

•  From  Port  staff,  copy  of  a  letter  from  Oz  Erickson  of  Emerald  Fund,  regarding  the  8 
Washington  Street  project 

•  From  Port  staff,  copy  of  a  letter  from  Hamid  R.  Moghadam  of  AMB  Property 
Corporation  regarding  the  8  Washington  Street  project 
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JUNE/JULY  2010 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 


DATE 

TIME 

June  8 

2:00  p.m. 

3:15  p.m. 

July  13 

2:00  p.m. 

3:15  p.m. 

NOTES: 

GROUP 
Closed  Session/Port  Commission 
Open  Session 

Closed  Session/Port  Commission 
Open  Session 


LOCATION 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 


The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's 
Website  @  wwwsfport.com.  Contact  Amy  Quesada  at  274-0406.  The  Port  Commission  meetings  can  be 
viewed  online  at  http://sanfrancisco.granicus.comA/iewPublisher.php7view  id=92.  The  Port  Commission 
meetings  are  also  broadcasted  on  the  2nd  &  4th  Thursday  of  the  month  at  9  p.m.  on  Comcast  Cable 
Channel  26  or  Astound  Cable  Channel  78  (formerly  RCN  Cable). 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a  bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant, 
Pier  47  at  Fisherman's  Wharf.  Contact  Michael  Nerney  @  274-0416  or  michael.nerney@sfport.com 

Starting  January  21,  2010,  the  Maritime  Commerce  Advisory  Committee  (MCAC)  will  meet  every  other 
month,  on  the  third  Thursday  of  the  month,  from  1 1:30  a.m.  to  1:00  p.m.  @  Pier  1.  Contact  Jim  Maloney 
@  274-0519  orjim.maloney@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  regularly  on  the  second  Thursday  of  the  month, 
from  5:30  to  7:30  p.m.  at  the  Mission  Bay  Visitor  Center  (255  Channel  Street).  Contact  Catherine  Reilly, 
Assistant  Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine 
Reilly/REDEV/SFGOV@SFGOV 

The  Northeast  Waterfront  Advisory  Group  (NEWAG)  meets  regularly  on  a  bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact 
Jonathan  Stern  @  274-0545  orjonathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1.  Contact  Mark 
Paez  @  705-8674  or  mark.paez@sfport.com 

The  Rincon  Point-South  Beach  Citizens  Advisory  Committee  meets  on  a  quarterly  basis,  from  5:00-7:00 
p.m.  at  the  South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Catherine  Reilly,  Assistant 
Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine.Reilly/REDEV/SFGOV@SFGOV 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from 
6:15  to  8:15  p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or 
david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625  or 
dan.hodapp@sfport.com 


A05252010 


-8- 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry 
Building.  The  main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served 
by  a  bank  of  elevators  adjacent  to  the  historic  staircase.  Accessible  public  restrooms 
are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the  second  floor 
across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking 
Signs).  The  Port  Commission  Hearing  Room  is  wheelchair  accessible.  Accessible 
seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is  available.  The 
closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & 
Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9, 
31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located 
on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway 
Garage,  which  is  bounded  by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance 
is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking. 
Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  &  Drumm 
Streets. 

PIER1: 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1.  There  are  two  public 
entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk 
entrance  on  the  south  apron.  Each  of  these  entrances  is  provided  with  an  automatically 
operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible 
public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the 
main  entrance.  The  public  spaces  of  the  Port's  offices  are  equipped  with  remote  infrared 
signage  (Talking  Signs)  identifying  all  primary  entrances,  paths  of  travel,  meeting  rooms 
and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available 
in  the  Bayside  Conference  rooms. 
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Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


A  sign  language  interpreter  and  alternative  format  copies  of  meeting  agendas  and  other 
materials  can  be  provided  upon  request  made  at  least  72  hours  in  advance  of  any 
scheduled  meeting.  Contact  Wendy  Proctor,  Port's  ADA  Coordinator,  at  274-0592,  the 
Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the 
San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact 
Frank  Darby  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415) 
554-7854  or  by  email  at  sotf@sfqov.orq.  Citizens  interested  in  obtaining  a  free  copy  of 
the  Sunshine  Ordinance  can  request  a  copy  from  Mr.  Darby  or  by  printing  Chapter  67  of 
the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/sunshine. 

NOTICES 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF 
Campaign  &  Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report 
lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact 
the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA 
94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfqov.orq/ethics. 
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PORTsL^ 

SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


May  20,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

Monique  Moyery^^A/^^/y 
Executive  Director  "-^ 


SUBJECT:     Request  Adoption  of  the  February  201 0  Edition  of  the  2008  Port  of  San 

Francisco  Building  Code,  which,  among  other  changes,  clarifies  and  limits 
the  administrative  appeal  authority  of  the  Port  Building  Code  Review 
Board,  and  includes  Administrative  Modifications  and  Corrections  to 
Chapter  1A,  Stormwater  Design  Guidelines,  Dust  Control  Provisions  and 
Floodplain  Management  Provisions. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Introduction 

On  January  12,  2010  Port  Engineering  presented  to  the  Port  Commission  the  need  for 
the  2008  Port  Building  Code  to  be  revised  to  include  regulations  for  stormwater  design, 
floodplain  management  and  dust  control  and  to  provide  for  supplements  and  corrections 
of  errata  to  assure  the  effective  administration  of  the  code.  Engineering's  Building 
Permit  Group  (BPG)  drafted  a  February  2010  edition  of  the  2008  Port  of  San  Francisco 
Building  Code,  which  includes  the  Port  of  San  Francisco  Mechanical  Code,  Electrical 
and  Plumbing  Codes. 

A  public  notice  was  posted  in  the  San  Francisco  Examiner  to  announce  Port's  intent  to 
adopt  a  new  code  and  to  inform  the  public  that  the  draft  code  was  available  for  review 
and  comment  at  Port's  internet  webpage  and  at  the  Pier  1  Permit  Desk.  On  March  23, 
2010,  Engineering  presented  to  the  Port  Commission  that,  subsequent  to  that  review 
period,  the  Chief  Harbor  Engineer  determined  that  additional  revisions  were  required  to 
clarify  the  limitations  of  the  scope  of  administrative  appeals  to  the  Port  Building  Code 
Review  Board.  BPG  developed  a  revised  draft  of  the  code  and  posted  a  second  public 
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notice  in  the  newspaper  announcing  a  final  draft  of  tiie  code  was  available  for  public 
review  and  comment  for  an  additional  30  day  period  concluding  on  April  19,  2010. 

Background 

The  February  2010  Edition  of  the  2008  Port  of  San  Francisco  Building  Code  contains 
revisions  and  corrections  of  errata  that  improve  the  administrative  provisions  of  Chapter 
1 A  and  new  regulations  to  protect  the  environment.  The  new  regulations  were  added  to 
control  the  dust  created  at  construction  sites;  to  protect  the  bay  and  ocean  waters  from 
stormwater  run  off  in  a  manner  consistent  with  the  Clean  Water  Act;  and  to  regulate 
construction  in  flood  prone  areas  with  design  criteria  specific  to  Flood  Plan  Maps 
derived  from  the  City's  Floodplain  Management  Ordinance  and  by  setting  forth  the 
grounds  for  permit  variances.  The  new  code  also  incorporates  grammatical  corrections 
and  substantive  edits  previously  described  in  the  staff  report  presented  at  the  Port 
Commission  meeting  of  March  23,  2010. 

The  February,  2010  Edition  of  the  2008  Port  Building  Code  now  clarifies  and  limits  the 
scope  of  administrative  appeals  to  the  Port  Building  Code  Review  Board  (Port  Review 
Board)  as  specified  in  Chapters  1 A  and  34.  Under  the  prior  edition  of  the  2008  Port 
Building  Code  and  Port  Commission  Resolution  No.  07-70  (which  appointed  members 
of  the  Port  Review  Board),  the  authority  of  the  Port  Review  Board  was  not  clearly  stated 
or  limited.  Port  Commission  Resolution  No.  07-70  stated  that  the  Port  Review  Board 
had  complete  power  to  hear  and  determine  appeals  of  building  permit  decisions  of  the 
Chief  Harbor  Engineer,  and  to  "affirm,  modify,  or  overrule"  staffs  actions.  However,  it  is 
staffs  recommendation  to  reasonably  limit  the  appellate  authority  of  the  Port  Review 
Board  to  the  review  of  Chief  Harbor  Engineer's  building  permit  and  code  decisions  for 
any  error,  and  to  reverse  such  decisions  only  upon  a  finding  of  error.  Accordingly,  the 
February,  2010  Edition  of  the  2008  Port  of  San  Francisco  Building  Code  incorporates 
this  clarification  and  limitation  to  the  Port  Review  Board's  authority. 

In  addition,  the  proposed  2010  Edition  of  the  Port  Building  Code  restricts  the  Port 
Review  Board  from  waiving  any  requirements  of  the  building  code. 

Funding 

There  are  no  funding  requirements  for  publishing  the  February  2010  edition  of  the  2008 
Port  of  San  Francisco  Building  Code.  Staff  maintains  copies  of  the  codes  on  the  Port's 
internet  web  page  and  makes  copies  available  to  the  public  at  Engineering's  Building 
Permit  Desk. 

Schedule 

The  public  was  informed  of  Port's  intent  to  adopt  a  new  code  at  the  Port  Commission 
Meetings  of  January  12,  2010  and  March  23,  2010  and  public  notices  were  posted  in  a 
local  newspaper  announcing  updated  drafts  of  the  proposed  code  were  available  for 
public  review  and  comment  from  January  15,  2010  to  April  22,  2010. 
State  law  provides  that  no  local  modifications  or  changes  to  the  California  Building 
Standards  Code  shall  become  effective  until  the  local  agency  makes  express  findings 
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that  such  modifications  are  reasonably  necessary  because  of  local  climatic, 
geographical  or  topographical  conditions,  and  such  findings  have  been  filed  with  the 
California  Building  Standards  Commission  (California  Health  and  Safety  Code  17958.7). 
The  February  2010  edition  of  the  2008  Port  of  San  Francisco  Building  Code  includes 
modifications  to  the  State  code  that  "differ,"  "vary,"  are  "reasonable  necessary,"  or  are 
"more  restrictive"  than  the  2007  State  Building  Standards  Code  based  on  local 
conditions  and  findings. 

At  the  previous  Port  Commission  meeting  of  March  23,  2010,  staff  reported  that 
following  the  posting  period  of  the  Code  amendments  for  public  comment,  staff  intended 
to  return  to  the  Port  Commission  for  authorization  to  file  with  the  State  the  Port's 
modifications  to  the  2007  State  Building  Standards  Code,  and  the  local  findings  in 
support  of  those  modifications,  thereby  allowing  the  new  Code  amendments  to  take 
effect  on  April  27,  201 0.  In  consideration  of  the  lapse  of  that  date  without  the  submittal 
of  local  findings  to  the  State,  and  the  filing  requirements  of  the  State,  Port  staff  now 
request  Port  Commission  authorization  to  file  the  Port's  modifications  and  amendments 
to  the  2007  State  Building  Codes  and  the  local  findings  that  support  such  modifications 
and  amendments  to  the  State  Building  Code  with  the  California  Building  Standards 
Commission.  Furthermore,  staff  recommend  that  the  Port  Commission  repeal  the 
existing  2008  Port  of  San  Francisco  Building  Code  as  of  midnight  June  14,  2010,  and 
adopt  the  February  2010  edition  of  the  2008  Port  of  San  Francisco  Building  Code,  with 
an  effective  date  of  June  15,  2010. 

Recommendation 

The  Port  Commission's  adoption  of  the  February  2010  edition  of  the  2008  Port  of  San 
Francisco  Building  Code,  which  includes  the  Port  of  San  Francisco  Mechanical, 
Electrical  and  Plumbing  Codes,  will  effectively  repeal  the  2008  Port  of  San  Francisco 
Building  Code.    The  February  2010  edition  of  the  code  developed  by  Engineering 
adopts  the  2007  California  Building  Standards  Code  with  local  amendments  particular  to 
the  Port's  specific  local  climatic,  geographical  and/or  topographical  conditions. 

Port  staff  request  that  the  Port  Commission  adopt  the  February  2010  edition  of  the  2008 
Port  of  San  Francisco  Building  Code  and  the  local  findings  for  code  modifications  and 
amendments.  With  Port  Commission  approval,  staff  will  file  the  new  edition  of  the  Port 
Building  Code  and  local  findings  with  the  California  Building  Standards  Commission  no 
later  than  June  14,  2010.  As  proposed  by  staff  and  subject  to  Port  Commission 
approval,  the  February  2010  edition  of  the  2008  Port  of  San  Francisco  Building  Code 
will  become  effective  and  enforceable  on  June  15,  2010. 


Prepared  By:         John  Aires 

Senior  Building  Inspector 

For:  Edward  F.  Byrne 

Chief  Harbor  Engineer 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-30 


WHEREAS,    the  Port  of  San  Francisco  derives  its  authority  to  regulate  and  permit 
building  construction  and  improvements  within  its  jurisdiction  from  the 
Burton  Act  (Chapter  1333  of  the  Statutes  of  1968)  and  from  relevant 
sections  of  the  Agreement  Relating  to  Transfer  of  the  Port  of  San 
Francisco  from  the  State  of  California  to  the  City  and  County  of  San 
Francisco;  and 

WHEREAS,   the  Port  staff  have  established  a  Building  Permit  Group  as  part  of  the  Port 
Engineering  Division  with  the  responsibility  for  enforcement, 
administration,  and  interpretation  of  building  standards  on  Port  property; 
and 


WHEREAS,   the  Port  Engineering  Division's  Building  Permit  Group  is  considered  a 
local  building  department;  and 

WHEREAS,   through  Resolution  07-85,  the  Port  Commission  adopted  the  2008  Port 
Building  Code  based  upon  the  2007  California  Building  Standards  Code 
(codified  in  Title  24  of  the  California  Code  of  Regulations);  and 

WHEREAS    the  2008  Port  Mechanical,  Electrical  and  Plumbing  Codes  are  included 
within  the  2008  Port  Building  Code;  and 

WHEREAS    the  February  2010  edition  of  the  2008  Port  Building  Code  has  been 
published  and  made  available  for  public  review  and  comment;  and 

WHEREAS    Port  staff  have  completed  their  review  and  drafting  of  the  February  201 0 
edition  of  the  2008  Port  Building  Code,  have  elicited  public  comment  on 
the  proposed  Code,  incorporated  editorial  revisions,  and  staff  now 
recommend  that  the  Port  Commission  adopt  the  February  2010  edition  of 
the  2008  Port  Building  Code;  and 

WHEREAS,   Port  staff  have  developed  the  February  2010  edition  of  the  2008  Port 

Building  Code  based  on  the  2007  California  Building  Standards  Code  with 
modifications  that  are  reasonably  necessary  because  of  the  Port's  local 
climatic,  geologic  or  topographical  conditions,  and  which  clarifies  and 
limits  the  Port  Building  Code  Review  Board's  authority  to  hear 
administrative  appeals,  and  incorporates  building  permitting  administrative 
procedures  appropriate  to  the  Port's  administrative  structure;  now 
therefore  be  it 


RESOLVED,  that  the  Port  Commission  hereby  adopts  the  February  2010  edition  of  the 
2008  Port  Building  Code,  which  includes  the  February  2010  edition  of  the 
2008  Port  Mechanical  Code,  the  February  2010  edition  of  the  2008  Port 
Electrical  Code  and  the  February  2010  edition  of  the  2008  Port  Plumbing 
Code  and  adopts  and  amends  the  2007  California  Building  Standards 
Code,  the  2007  California  Mechanical  Code,  the  2007  California  Electrical 
Code  and  the  2007  California  Plumbing  Code  with  Port  Code 
administrative  procedures;  and  be  it  further 

RESOLVED,  the  Port  Commission  authorizes  and  directs  staff  to  file  the  new  February 
2010  edition  of  the  2008  Port  Building  Code  and  local  findings  with  the 
California  Building  Standards  Commission  no  later  than  June  14,  2010; 
and  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  declares  that  upon  such  filing  of  the 

February  2010  edition  of  the  2008  Port  Building  Code  and  local  findings, 
the  February  2010  edition  of  the  2008  Port  Building  Code  shall  have  the 
effective  date  of  June  15,  2010,  and  shall  operate  to  supersede  and  repeal 
the  2008  Port  of  San  Francisco  Building  Code  in  its  entirety. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  May  11,  2010. 


Secretary 
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OF 
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MEMORANDUM 

May  20,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kinriberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer  M  M^^'^^T^ 

Executive  Director  ^ 

SUBJECT:    Request  authorization  to  advertise  for  competitive  bids  for  the  Pier  26 
South  Bulkhead  Office  Heating,  Ventilation  and  Air  Conditioning 
Improvement  Project,  Contract  No.  2742. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Overview 

Port  staff  request  authorization  to  advertise  for  competitive  bids  for  the  Pier  26  South 
Bulkhead  Office  Heating,  Ventilation  and  Air  Conditioning  (HVAC)  Improvement  Project, 
Contract  No.  2742.  The  project  scope  includes  the  demolition  of  the  existing  obsolete 
heating  system  and  ductwork  in  the  South  Bulkhead  first  floor  office  space  and 
replacement  with  a  new  energy  efficient  heating  and  ventilation  system. 

Background 

The  existing  heating  system  in  the  Pier  26  office  space  is  an  outdated  furnace  which 
hangs  exposed  under  the  hallway  ceiling.  This  furnace  is  not  suitable  for  forced  air 
application  and  it  may  leak  flue  waste  gas  to  the  occupant  space.  This  furnace  is  a 
safety  hazard,  inefficient  and  very  noisy.  The  system  is  not  providing  outside  air  to  the 
occupied  space  per  current  building  code  ventilation  requirements.  This  heating  system 
has  exceeded  its  useful  life  cycle  and  may  fail  anytime.  It  is  considered  obsolete  and 
has  no  market  value. 
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Project  Description 

At  the  Port's  request,  the  Department  of  Public  Works  ("DPW")  Bureau  of  Engineering 
has  completed  design  drawings  and  specifications  for  the  new  Pier  26  South  Bulkhead 
HVAC  system.  Pursuant  to  the  design  scope,  this  project  will  replace  the  existing 
furnace  which  hangs  under  the  hallway  ceiling,  and  all  its  exposed  ductwork,  with  a  new 
efficiency  efficient  direct-vent  forced  air  furnace.  The  new  heating  system  will  be 
equipped  with  an  outside  air  intake  system  to  improve  indoor  air  quality  and  comply  with 
the  current  building  code  requirements.  The  furnace  will  be  installed  on  the  inner  roof 
top  with  seismic  and  noise  control  support  devices.  In  addition  to  the  furnace 
installation,  the  construction  work  will  include  new  ductwork,  controls,  gas  piping, 
electrical  power,  air  system  balancing,  and  relocating  sprinkler  heads  as  needed.  The 
system  will  meet  California  energy  Title  24  standard  requirements. 

The  solicitation  of  bids  will  be  advertised  to  reach  contractors  through  the  following 
methods: 

•  Human  Rights  Commission  list  of  contractors 

•  Human  Resources  Outreach  list  of  contractors 

•  Port  Internet 

•  City  and  County  of  San  Francisco  purchasing  internet 

•  Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.)  18  total 

•  Newspapers  (SF  Examiner,  SF  Chronicle  and  Small  Business  Exchange) 

In  the  solicitation  of  bids  for  this  project.  Port  staff  will  follow  San  Francisco 
Administrative  Code  and  the  Human  Rights  Commission  (HRC)  bidding  procedures  and 
requirements.  The  Human  Rights  Commission  has  reviewed  the  project  scope  and  has 
recommended  this  Project  for  the  HRC  Micro  Local  Business  Enterprise  ("LBE")  Set- 
Aside  program.  Under  Section  14B.7(K)(1)  of  the  Administrative  Code,  the  City  may 
set-aside  for  competitive  award  to  HRC-Certified  Micro-LBEs  any  construction  contract 
estimated  by  the  Contract  Awarding  Authority  to  be  $400,000  or  less.  Contracts  that  are 
set-aside  for  award  to  Micro-LBEs  are  not  subject  to  the  LBE  subcontracting  goal.  Micro 
-LBEs  that  subcontract  any  portion  of  a  set-aside  contract  should  subcontract  to 
businesses  certified  as  Micro-LBEs  to  the  maximum  extent  possible.  Additionally  the 
Micro-LBE  Prime  must  perform  at  least  25%  of  the  contract  work. 

Regulatory  Approvals 

This  project  work  does  not  require  any  external  regulatory  approvals  because  the  work 
is  inside  the  building  and  is  a  replacement  of  existing  equipment.  This  project  has  had 
all  interdivisional  approvals  per  Port  Engineering  Standard  guidelines.  During  the 
construction  the  contractor  will  be  required  to  incorporate  asbestos  and  lead  materials 
safety  procedures  in  accordance  with  a  hazmat  report  developed  by  North  Tower 
Environmental. 


Funding 

The  total  estimated  construction  cost  for  this  project  is  $74,800  which  includes  a  10% 
contingency. 


Title 

Amount 

Engineer's  Estimate 

$68,000 

1 0%  Project  Contingency 

$6,800 

Total 

$  74,800 

The  project  estimated  cost  and  contingency,  is  fully  funded  by  the  Port's  Harbor  Capital 
Funds  -  CP0761  Utilities  Projects. 


Schedule 


The  project  construction  is  scheduled  to  start  in  September,  2010  and  the  anticipated 
completion  date  is  in  November,  2010. 


The  following  is  the  anticipated  project  schedule: 

Commission  Approval  to  Advertise 

Advertise  for  Bid 

Bids  Due 

Award  of  Contract 

Notice  to  Proceed 

Final  Completion 


May  25,  2010 
May  28,  2010 
June  15,2010 
August,  2010 
September,  2010 
November,  2010 


Recommendation 

The  plans  and  specifications  for  this  project  have  been  prepared  and  Port  staff  are 
prepared  to  seek  competitive  bids  for  this  project.  Therefore,  Port  staff  request  Port 
Commission  authorization  to  advertise  for  competitive  bids  for  the  Pier  26  South 
Bulkhead  Office  HVAC  Improvement  Project,  Contract  No.  2742. 


Prepared  by: 


For: 


David  T.  Hu,  P.E. 
Mechanical  Engineer 

Mabal  S.  Bhat,  P.E. 
Senior  Electrical  Engineer 

Edward  F.  Byrne,  S.E. 
Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-31 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 
WHEREAS, 
WHEREAS, 

RESOLVED, 


Port  staff  seek  authorization  to  solicit  competitive  bids  for  the  Pier  26 
South  Bulkhead  Office  Heating,  Ventilation  and  Air  Conditioning 
Improvement  Project,  Contract  No.  2742;  and 

The  construction  contract  will  provide  for  demolition  of  the  existing 
obsolete  furnace  and  installation  of  new  energy  efficient  furnace  with 
associated  ducts,  controls,  and  related  components;  and 

The  Department  of  Public  Works  ("DPW")  Bureau  Of  Engineering  has 
completed  design  drawings  and  specifications  for  the  Pier  26  South 
Bulkhead  Office  Heating;  Ventilation  and  Air  Conditioning  Improvement 
Project;  and 

The  current  engineering  construction  cost  estimate  for  this  project  is 
$68,000,  with  a  10%  contingency  of  $6,800  for  a  total  of  $74,800;  and 

The  project  cost  and  10%  contingency  is  fully  funded  by  the  Harbor 
Capital  Funds  -  Utilities  Projects;  and 

In  the  solicitation  of  bids  for  this  project,  Port  staff  will  implement  the 
Human  Rights  Commission  (HRC)  Micro  Local  Business  Enterprise 
Set-Aside  program  as  recommended  by  the  HRC;  now,  therefore  be  it 

That  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff 
to  advertise  for  and  accept  competitive  bids  for  the  Pier  26  South 
Bulkhead  Office  Heating,  Ventilation  and  Air  Conditioning  Improvement 
Project,  Contract  No.  2742. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  May  25,  2010. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

May  20,  2010 


TO: 


FROM: 


SUBJECT: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

Monique  Moyer  KK^^^"^"^^ 
Executive  Director  (J 

Request  Authorization  to  Enter  into  an  Exclusive  Negotiation  Agreement 
with  Seawall  Lot  337  Associates,  LLC  for  the  Lease  and  Development  of 
Seawall  Lot  337  and  Pier  48  bounded  by  China  Basin  Channel,  Third 
Street,  Mission  Rock  Street,  and  San  Francisco  Bay 


DIRECTOR'S  RECOMMENDATION: 

Seawall  Lot  337  Associates,  LLC 


Approve  Exclusive  Negotiation  Agreement  with 


EXECUTIVE  SUMMARY 

This  staff  report  requests  authorization  to  enter  into  an  Exclusive  Negotiation 
Agreement  ("ENA")  for  the  mixed  use  development  of  Seawall  Lot  (SWL)  337  and  the 
adjacent  Pier  48  (Site  as  shown  in  Exhibit  A)  with  Seawall  Lot  337  Associates  LLC 
("SWL  337  LLC"  or  "Developer"). 

During  the  exclusive  negotiating  period.  Staff  intends  to  work  with  the  Developer  to 
further  define  the  proposed  development  concept  and  develop  a  feasible  economic 
structure  in  order  to  ultimately  deliver  a  successful  project,  i.e.  one  which  will  provide 
sufficient  returns  to  justify  private  investment;  responds  to  the  economic  needs  of  the 
Port;  and  meets  the  public  objectives  of  the  City  and  its  residents.  The  project  differs 
from  previous  Port  projects  because  of  the  scale  of  the  opportunity  site  and  the  master 
planning  efforts  that  must  occur  prior  to  development.  Additionally,  the  Developer  is 
proceeding  in  an  economic  climate  that  poses  extraordinary  uncertainties  regarding 
development  markets  and  financing.  Based  on  these  factors.  Port  staff  has  structured 
ENA  business  terms  that  provide  flexibility  and  reduce  front  end  investment  for  the 
Developer,  allowing  it  to  proceed  with  site  due  diligence  and  provide  flexible 
benchmarks  to  address  the  needs  of  a  master  planned  project. 
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BACKGROUND 

In  October  2007,  the  San  Francisco  Port  Commission  initiated  a  two-phase  developer 
solicitation  process  for  SWL  337,  a  16  acre  Port  waterfront  site  located  along  the  south 
side  of  China  Basin  Channel,  generally  bounded  by  Third  and  Mission  Rock  Streets, 
and  Terry  Francois  Boulevard;  and  Pier  48,  a  212,500  square  foot  warehouse  complex 
adjacent  to  SWL  337.  Currently  SWL  337  is  used  as  a  surface  parking  lot  under  lease 
to  a  San  Francisco  Giants  affiliate.  Pier  48  uses  include,  among  other  things,  ballpark 
overflow  parking  in  the  northern  shed  and  storage  for  the  Department  of  Elections  in  the 
southern  shed.  All  of  these  current  uses  are  on  short  term  leases  in  anticipation  of 
development. 

On  May  12,  2009,  the  Port  Commission  awarded  the  SWL  337  development  opportunity 
to  SWL  337  LLC  and  authorized  exclusive  negotiations  for  a  mixed  used  development 
project  at  SWL  337  and  Pier  48  with  SWL  337  LLC  subject  to  the  Financial  and 
Negotiating  Principles  attached  to  Resolution  No.  09-26.  ^ 

On  December  7,  2009,  the  Developer  informed  the  Port  of  changes  to  its  development 
entity  resulting  from  unforeseen  impacts  of  the  economic  recession.  The  revised  entity 
is  comprised  of  the  following  partners: 

San  Francisco  Giants 
The  Cordish  Company 
Farallon  Capital  Management,  LLC 
Wilson  Meany  Sullivan 

EXCLUSIVE  NEGOTIATIONS  PROCESS 

The  Port  Commission,  by  approving  the  ENA  is  not  approving  the  project,  nor 
committing  either  party  to  the  project. 

Since  the  Port  Commission's  award  of  the  development  opportunity  in  2009,  Port  staff 
and  Developer  have  negotiated  the  terms  of  an  ENA  which,  as  called  for  in  the  RFP, 
contains  time  and  performance  benchmarks,  including  provisions  for  termination  for 
non-performance,  and  provides  for  Developer  to  fund  Port's  costs  associated  with 
project  planning  and  review,  subject  to  an  agreed  budget.  The  ENA  anticipates  a  two 
phase  process:  phase  1  being  the  period  for  the  Developer  to  craft  a  Revised  Proposal 
based  on  extensive  due  diligence  and  community  input  and  phase  2  being  the 
entitlement  period  to  undertake  environmental  review  and  gain  concurrence  of  all 
appropriate  regulatory  partners. 


'  The  solicitation  process  and  its  results  were  discussed  in  detail  in  the  Staff  Memoranda  to  the  San 
Francisco  Port  Commission  dated  February  26,  2008,  April  22,  2008,  February  10,  2009  and  May  12, 
2009,  which  are  incorporated  by  reference.  These  memoranda  are  available  on  the  Port's  website  at 
http://www.sfport.com/site/port_meeting. asp?id=24923 
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During  the  ENA  period,  the  following  events  are  anticipated  to  occur: 

■  Developer  will  commence  its  due  diligence  review  of  the  site. 

■  Parties  will  review  and  refine  the  proposed  development  project. 

■  Parties  will  negotiate  a  term  sheet  for  Port  Commission  and  Board  of  Supervisors 
endorsement. 

■  Port  will  determine  whether  the  master  plan  justifies  a  long  term  lease  for  Pier  48. 

■  Developer  will  complete  the  project  approval  processes  and  any  required 
environmental  review. 

■  Developer  will  complete  due  diligence  review  of  the  site,  finalize  financial 
projections  and  complete  preliminary  site  plans,  including  elevations  and 
renderings  for  the  site. 

■  Developer  will  secure  financial  commitments  for  the  proposed  project  from 
lenders  and/or  equity  sources  and  preliminary  sublease  commitments  from 
potential  vertical  developers  and  proposed  anchor  tenants. 

■  Developer  will  negotiate  a  lease  disposition  and  development  agreement 
(LDDA),  leases  for  Pier  48  and  SWL  337  and  related  documents  for  the  lease 
and  development  of  the  site  incorporating  specific  terms,  including  the  Port's  and 
Developer's  respective  responsibilities,  the  economic  parameters,  development 
standards  and  requirements,  and  a  performance  schedule.  These  leases  are 
subject  to  Port  Commission  and  Board  of  Supervisors  approval  following 
environmental  review. 

The  ENA  is  the  agreement  between  the  parties  governing  how  the  required  agreements 
will  be  negotiated.  It  specifies  time  frames  and  milestones  for  Port  Commission, 
Planning  Commission  and  Board  of  Supervisors  review  and  approval.  It  also  specifies 
negotiation  fees  specifically  structured  in  accordance  with  the  current  economic  climate 
and  recovery  for  Port  project  costs  as  described  in  the  following  table: 


Term 

Phase  1 :  24  months  w/  one  6  month  extension 

Phase  2:  36  months  w/  two  6  month  extensions 

Negotiating  Fee 

Phase  1:  $100,000  annually  deferred  until  lease  is  fully  entitled 

Phase  2:  $150,000  annually  deferred  until  lease  is  fully  entitled 

Portions  of  the  phase  2  fee  due  in  cash  if  Developer  does  not  meet 
initial  performance  dates  for  benchmarks: 

•  $50,000  in  year  2  of  phase  2 

•  $100,000  in  year  3  of  phase  2 

•  $150,000  in  year  4  of  phase  2  (extension  period) 
Negotiating  Fee  for  phase  2  extension  payable  in  cash 

Extension  Fee 

Phase  1 :  $50,000  for  6  month  extension  payable  in  cash 
Phase  2:  $50,000  for  each  6  month  extension  payable  in  cash 

Cost 
Reimbursement 

Phase  1 : 

3^^  Party  Costs:  Parties  shall  agree  on  a  budget.  Developer  to 

deposit  $50,000  upon  execution  of  ENA  that  the  Port  will  draw  upon 

as  needed;  Developer  to  replenish  deposit  when  needed 

Staff  Costs:  Minimum  $100,000  of  Port  costs  reimbursed  upon 

successful  completion  of  Phase  1  to  be  paid  to  Port  or  deferred  on 

reasonable  terms  at  Developer's  election 

Phase  2:  To  be  negotiated  in  phase  1  Term  Sheet  negotiations 

Performance 
Benchmarks 

Phase  1  Benchmarks: 

1 .  Agree  on  Phase  1  Transaction  Costs  Budget 

2.  Submit  Developer  Formation  Documents 

3.  Submit  Public  Relations  Program 

4.  Submit  Revised  Proposal  Concept 

5.  Submit  Revised  Proposal 

6.  Submit  Community  Outreach  Program 

7.  Submit  Public  Trust  Consistency  Proposal 

8.  Submit  Regulatory  Approval  Plan 

9.  Submit  Term  Sheet 

10.  Obtain  Port  Commission  Endorsement  of  Revised  Proposal 
and  Term  Sheet 

1 1 .  Submit  Draft  Report  to  Obtain  Fiscal  Feasibility 
Endorsement  from  Board 

12.  Obtain  Board  Endorsement  of  Term  Sheet 
Phase  2  Benchmarks: 

13.  Agree  on  Phase  2  Transaction  Costs  Budget 

14.  Submit  EIR  Initial  Study  Application 

15.  Publication  of  EIR  Initial  Study 

16.  Publication  of  Draft  EIR 

1 7.  Planning  Commission  Certification  of  Final  EIR 

18.  Planning  Commission  Approval  of  Required  Rezoning 

19.  Reach  Agreement  on  Transaction  Documents 

20.  Obtain  Public  Trust  Consistency  Determination 

21.  Obtain  Port  Commission  Approvals 

22.  Obtain  Board  Approval  of  Lease 

23.  Obtain  Regulatory  Approvals 

24.  Complete  Due  Diligence  Investigation 

Developer  must  be  diligently  pursuing  the  benchmarks  in  order  to 
present  Port  with  requests  to  extend  the  benchmark  performance 
deadlines.  However,  Developer  may  not  extend  dates  beyond  the 
period  defined  under  "Term"  above,  including  noted  extensions. 

Regulatory 
Approvals 

Developer  is  responsible  for  obtaining  all  regulatory  approvals,  at  its 
cost. 

Project 
Materials 

Developer  to  assign  to  Port  all  studies,  applications,  reports,  permits, 
plans,  drawings  and  similar  non-proprietary  work  and  materials 
relating  to  the  project  prepared  by  project  consultants  for  the 
Developer. 

Community 

Outreach 

Program 

Developer  must  present  to  the  Port  for  its  approval  a  strategy  for 
engagements  with  the  public  pertaining  to  the  project  and  plans  for 
conducting  outreach  to  various  community  groups  and  stakeholders 
in  the  vicinity  of  the  project,  for  educating  the  public  about  the 
project,  and  for  informing  the  Board  and  other  regulatory  agencies 
about  the  project. 

incurable 
Defaults 

The  following  events  will  cause  termination  of  the  ENA  without  an 
opportunity  to  cure: 

•  Failure  to  agree  on  terms  and  conditions  of  the  Term  Sheet 
within  the  time  allowed 

•  Failure  to  obtain  Port  or  Board  endorsement  resolution  within 
the  time  allowed 

•  Failure  to  execute  the  LDDA  within  the  time  allowed 

•  Developer  voluntarily  withdraws  or  abandons  the  project 

•  Developer  assigns  the  ENA  without  Port  consent 

•  Developer  initiates  ballot  measure  or  is  in  violation  of  the 
campaign  contributions  law 

RECOMMENDATION 

Port  staff  recommends  approval  of  the  ENA  for  a  mixed-use  development  project  at 
SWL  337  and  Pier  48  with  SWL  337  Associates,  LLC  subject  to  the  Financial  and 
Negotiating  Principles. 


Prepared  by:  Phil  Williamson,  Project  Manager 

Jonathan  Stern,  Assistant  Deputy  Director,  Waterfront  Development 


For: 


Byron  Rhett,  Deputy  Director,  Planning  &  Development 


Exhibit 


A.  Location  Map 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  10-32 

WHEREAS,  Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  lands  within  Port  jurisdiction;  and 

WHEREAS,   The  Port  owns  approximately  16  acres  at  Seawall  Lot  337  (SWL  337)  and 
Pier  48,  bounded  generally  by  China  Basin,  the  San  Francisco  Bay, 
Mission  Rock  Street  and  Third  Street,  including  China  Basin  Park  and  a 
portion  of  the  existing  Terry  Francois,  Jr.  Blvd.,  which  together  provide 
short-term  parking,  special  events  and  ingress  and  egress  serving  visitors 
to  the  waterfront;  and 

WHEREAS,   The  Port  Commission  and  community  have  invested  significant  efforts  to 
plan  for  the  development  of  SWL  337,  which  included  an  RFQ/RFP 
process  to  select  a  qualified  development  partner.  The  Port  Commission 
previously  awarded  to  Seawall  Lot  337  Associates,  LLC  the  opportunity  to 
negotiate  for  the  development  of  SWL  337  and  Pier  48  as  a  mixed-use 
development  project,  and  authorized  Port  staff  to  proceed  with  exclusive 
negotiations  with  Developer  for  a  complete  master  plan  proposal  for  the 
site,  and  directed  staff  to  negotiate  an  Exclusive  Negotiation  Agreement 
(ENA)  that  includes  performance  benchmarks  consistent  with  the 
Financial  and  Negotiating  Principles,  subject  to  the  further  approval  of  the 
Port  Commission  all  as  set  forth  in  Resolution  Nos.  08-25,  08-26  and  09- 
26,  which  are  incorporated  by  this  reference;  now  therefore  be  it 

RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  or  her 

designee  to  execute  the  ENA  and  any  additions,  amendments  or  other 
modifications  thereto  that  are  necessary  and  advisable  to  complete  the 
ENA  consistent  with  the  terms  and  conditions  set  forth  in  the  Staff 
Memorandum  and  in  a  form  approved  by  the  City  Attorney;  and  be  it 
further 

RESOLVED,  That  the  Port  Commission  reserves  the  right,  if  exclusive  negotiations  with 
Developer  are  unsuccessful  and  do  not  lead  to  approval  of  a  development 
agreement,  leases  and  related  documents,  to  undertake  other  efforts  such 
as  issuing  a  new  request  for  proposals,  at  the  Port  Commission's  sole 
discretion;  and  be  it  further 

RESOLVED,  That  the  approval  of  the  ENA  does  not  commit  the  Port  Commission  to 
approval  of  final  leases,  a  lease  disposition  and  development  agreement, 
or  related  documents,  and  that  the  Port  Commission  will  not  take  any 
discretionary  actions  committing  it  to  the  project  until  it  has  reviewed  and 
considered  environmental  documentation  prepared  in  compliance  with  the 
California  Environmental  Quality  Act  (CEQA). 
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/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  May  25,  2010. 


Secretary 
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PORTs 


SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


May  20,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

Monique  Moyer  iJ^M^^^ 
Executive  Director 


SUBJECT:     Request  Authorization  to  Award  Construction  Contract  No.  2739,  Pier  33 

Sidewalk  Improvement  Project  to  Trinet  Construction  Inc.,  in  an  Amount  Not- 
to-Exceed  $126,345  plus  a  10%  Contingency  ($12,635),  for  a  Total  Amount 
of  $138,980. 

DIRECTOR'S  RECOMMENDATION:  Authorize  Award  pursuant  to  the  Attached 

Resolution 

Introduction 

Port  staff  request  that  the  Port  Commission  authorize  the  award  of  Construction  Contract 
No.  2739,  Pier  33  Sidewalk  Improvement  Project  (the  "Project"),  to  Trinet  Construction 
Inc.,  the  lowest  responsive,  responsible  bidder.  The  proposed  work  includes  removal  of 
the  "sidewalk  bulb-out"  (protruded  sidewalk  portion)  in  front  of  Pier  33,  and  changing  the 
raised  art  ribbon  elements  to  be  flush  with  the  sidewalk  on  the  north  and  south  of  Pier  31 .5 
driveway.  A  plan  of  the  Project  scope  is  attached  as  Attachment  A. 

Background 

The  Port  Commission,  at  its  meeting  on  January  12,  2010,  authorized  staff  to  advertise  this 
Project  for  bids  (Port  Commission  Resolution  10-02).  The  Human  Rights  Commission  staff 
recommended  this  Project  be  issued  under  the  HRC  pilot  Set-Aside  program.  Port  staff 
agreed  and  used  the  Human  Rights  Commission  (HRC)  pilot  Set-Aside  Program's  bidding 
procedures  and  requirements  for  competitive  award  to  a  certified  Micro-LBE  (local 
business  enterprise.) 
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The  engineer's  estimate  for  this  project  is  $130,000.  On  May  10,  2010,  Port  staff  received 
five  bids  for  this  project.  A  summary  of  the  bids  is  attached  as  Attachment  B.  Port 
Engineering  staff  and  the  HRC  staff  reviewed  the  bids  and  determined  that  Trinet 
Construction  Inc.  is  the  lowest  responsive,  responsible  bidder.  Trinet  Construction  Inc.'s 
total  bid  price  is  $126,345,  2.8%  lower  than  the  engineer's  estimate. 

Funding 

The  Port  Commission  approved  $200,000  in  capital  project  funding  in  Fiscal  Year  2008/09 
for  Pier  33  Curb  Cut  ("bulb-out"  removal): 

$    200,000    CP0771  Pier  33  to  35  Curb  Cut,  Port's  FY  2008-09  Budget 

The  estimated  cost  breakdown  for  the  entire  construction  project,  including  the  work  to  be 
performed  by  other  City  Departments,  is  as  follows: 

$  138,980     Contract  No.  2739  construction  cost,  included  10%  contingency 
$     24,000      Design  cost 

$     10,688     Construction  work  performed  by  Municipal  Transportation  Agency 
$     15,200     Construction  work  performed  by  Department  of  Parking  and  Traffic, 

Signal  Shop 
$       1.936     Construction  work  performed  by  City's  Department  of  Technology 
$  190,804      Estimated  project  cost 
$       9  196     Project  contingency  for  City  department  work,  approximately  4.6%  of 

the  allocated  fund 
$  200,000     Total  required  funding 

Regulatory  Approvals 

The  Project  was  permitted  as  an  amendment  to  San  Francisco  Bay  Conservation  and 
Development  Commission  (BCDC)  permit  8-90  for  the  Embarcadero  Roadway  Project. 
This  amendment  was  finalized  on  December  22,  2009. 

On  June  29,  2009,  the  Port  submitted  a  Environmental  Exemption  application  to  City 
Planning's  Major  Environmental  Analysis  (MEA)  Division  to  confirm  the  Port's 
determination  that,  based  on  the  project  description,  the  proposed  "sidewalk  bulb-out" 
removal  project  is  exempt  from  California  Environmental  Quality  Act  (CEQA)  as  it  falls 
under  the  CEQA  exemption  Class  1(c)  5:  ...  "Existing  highways  and  streets,  sidewalks, 
gutters,  bicycle  and  pedestrian  trails,  and  similar  facilities  ...5.  All  work  on  sidewalks,  curbs 
and  gutters".  The  MEA  Division  confirmed  this  determination  on  July  6,  2009. 

No  other  regulatory  approvals  are  required. 


Schedule 


The  estimated  project  schedule  is  summarized  below: 


Milestone  Activity 

Date 

Port  Commission  Award 

May  25,  2010 

Est.  Notice  to  Proceed  (NTP) 

June  25,  2010 

Est.  Substantial  Completion 

September  2010 

Est.  Final  Completion 

October  2010 

Summary 

Port  staff  recommend  that  the  Port  Commission  authorize  the  award  of  construction 
Contract  No.  2739,  Pier  33  Sidewalk  Improvement  Project  to  Trinet  Construction  Inc.,  as 
the  lowest  responsive,  responsible  bidder,  for  a  not-to-exceed  amount  of  $126,345,  and 
also  authorize  staff  to  increase  the  contract  amount,  if  needed  for  unanticipated 
contingencies,  by  an  additional  10%  (or  $12,635)  through  contract  modification  or  change 
order  for  a  total  of  $1 38,980.  Staff  also  recommends  that  the  Port  Commission  authorize 
the  Executive  Director  to  accept  the  work  once  it  is  complete. 


Prepared  by:  Ken  Chu,  Project  Engineer 

For:  Edward  F.  Byrne,  Chief  Harbor  Engineer 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  10-33 


WHEREAS,   the  Port  Commission  previously  authorized  the  advertisement  of  the 

construction  contract  for  Pier  33  Sidewalk  Improvement  Project,  Contract  No. 
2739  (the  "Project"),  at  its  meeting  on  January  12,  2010;  and 

WHEREAS,   Port  staff  received  five  bids  for  the  Project  on  May  10,  2010;  and 

WHEREAS,   Port  Engineering  staff  and  the  Human  Rights  Commission  ("HRC")  staff 

reviewed  the  bids  and  determined  that  Trinet  Construction  Inc.  is  the  lowest 
responsive,  responsible  bidder  for  the  Project;  and 

WHEREAS,   Trinet  Construction  Inc.'s  total  bid  price  is  $126,345;  and 

WHEREAS,   the  funds  available  from  the  Port's  Pier  Repair  Fund,  CP0771  will  fully  fund 
the  Project  cost  and  any  contract  contingency;  now,  therefore  be  it 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  Port  staff  to  award  Construction 
Contract  No.  2739,  Pier  33  Sidewalk  Improvement  Project  to  Trinet 
Construction  Inc.,  the  lowest  responsive,  responsible  bidder,  for  the  not-to- 
exceed  amount  of  $126,345;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  Port  staff  to  increase  the  contract 

amount,  if  needed  for  unanticipated  contingencies,  by  an  additional  $12,635 
(10%  of  $126,345)  through  contract  modification  or  change  order;  and  be  it 
further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  accept 
the  work  once  it  is  complete. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  May  25,  2010. 


Secretary 
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-PORT-- 

SAN  FRANCISCO 

MEMORANDUM 

May  20,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  MoniqueMoyer^V>^^^'^^>i^ 

Executive  Director 

SUBJECT:  Informational  presentation  on  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate 
Schedule,  Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming 
Rates. 

DIRECTOR'S  RECOMMENDATION:    Information  Only  No  Action  Required 

MONTHLY  RENTAL  RATE  SCHEDULE 

On  September  8,  1993,  the  Port  Commission  (Resolution  No.  93-127,  as  amended  by 
Resolution  93-135)  delegated  authority  to  the  Executive  Director  to  approve  and 
execute  leases  and  Memorandums  of  Understanding  on  behalf  of  the  Port,  provided 
that  the  terms  of  said  leases  met  certain  parameters  as  found  in  the  Port's  Leasing 
Policy.  Contained  within  the  1993  delegated  authority  is  a  schedule  of  minimum  rental 
rates  for  leases  which  can  be  executed  by  the  Executive  Director  without  Port 
Commission  approval.  Such  delegated  authority  can  only  be  executed  under  the 
following  criteria: 

1 .  The  lease  is  for  an  office  building  or  bulkhead  office  space,  open  or  enclosed  pier 
shed  space,  paved  or  unpaved  open  space,  or  open  pier  or  apron  space  but  is  not 
for  a  retail  use; 

2.  Except  for  temporary  uses  (with  terms  not  exceeding  six  (6)  months),  the  use  under 
the  lease  or  license  represents  a  like-kind  use  to  the  existing  or  the  immediate  prior 
use  of  the  facility; 
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3.  Port  staff  has  authority  to  assign  or  sublease  a  Port  Commission  approved  boilerplate 
Lease  without  Commission  approval  if  the  terms  and  conditions  of  the  assignment  or 
sublease  are  consistent  with  the  September  1993  Resolution  No.  93-127; 

4.  The  lease  or  license  is  for  space  included  in  the  current  Rental  Rate  Schedule  adopted 
by  the  Port  Commission,  and  the  lease  or  license  rent  conforms  to  the  Rental  Rate 
Schedule; 

5.  The  tenant  executes  the  Port's  standard  form  lease  with  no  alterations  except  for  minor 
changes  approved  by  the  City  Attorney  or  changes  in  insurance  requirements  approved 
by  the  City  Risk  Manager; 

6.  The  lease  term  does  not  exceed  five  (5)  years,  except  those  leases  in  the  Fisherman's 
Wharf  Seafood  Center  at  Pier  45  Sheds  B  and  D  may  have  a  maximum  lease  term  of 
ten  (10)  years,  (Port  Resolution  No.  94-122;  Amended  February  28,  2006,  by 
Resolution  No.  06-15); 

7.  Port  staff  has  the  authority  to  issue  tenant  improvement  allowances  for  floor  and  wall 
coverings  if  those  credits  do  not  result  in  the  net  rent  over  the  term  of  the  lease  to  be 
below  the  Minimum  Net  Effective  Rental  Rates  found  in  the  Rental  Rate  Schedule. 
Allowances  for  paint,  up  to  a  maximum  of  $2.50  per  square  foot,  and  for  floor  covering, 
up  to  a  maximum  of  $2.50  per  square  foot,  are  allowable  when:  1)  new  paint  and/or 
floor  covering  is  necessary  in  order  to  lease  space  in  full  service  office  buildings;  and  2) 
Port  staff  is  unable  to  perform  such  work  prior  to  the  proposed  lease  commencement 
date.  These  allowances  are  considered  "landlord's  work."  Therefore,  such  work  is  not 
included  in  calculating  the  minimum  Initial  Lease  Rental  Rates; 

8.  One  month  early  entry  for  each  year  of  lease  term  up  to  three  months  for  the  purpose 
space  preparation  (Amended  July  14,  2009  by  Resolution  No.  09-34) ;  and 

9.  Port  staff  provides  a  monthly  report  to  the  Commission  indicating  Leases,  Licenses, 
and  MOU's  Executed  Pursuant  to  Port  Commission's  Leasing  Parameters  Policy. 

The  Port's  Leasing  Policy  provides  for  an  annual  update  of  the  Rental  Rate  Schedule.  The 
Schedule  sets  ranges  of  minimum  lease/license  rental  rates  per  square  foot  and  ranges  of 
minimum  net  effective  rental  rates  per  square  foot  (if  any  rent  credits  are  to  be  provided)  by 
type  of  use  and  facility  for  office  and  industrial  space.  The  Port  Commission  last  updated 
the  Rental  Rate  Schedule  on  July  14,  2009,  by  Resolution  No.  09-34,  attached  hereto  as 
Exhibit  A. 

MARKET  SUMMARY 

The  San  Francisco  office  market  continued  to  decline  but  at  a  slower  pace  through  the  first 
quarter  of  2010.  While  unemployment  hovers  around  10  percent  in  San  Francisco  and 
credit  markets  have  yet  to  recover,  San  Francisco  continued  to  show  modest  signs  of 
market  stability.  Conversely,  large  numbers  of  tenants  citywide  face  lease  expirations  in 
2010  which  add  more  office  inventory  to  the  market  place  while  lease  rates  have  dropped 
moderately  through  1Q  2010.The  over-all  office  market  is  expect  to  be  flat  through  the  end 


of  2010. 

The  demand  for  space  along  the  waterfront  has  softened  less  relative  to  that  of  the 
balance  of  San  Francisco.  The  Port's  office  vacancy  rate  is  about  10%  which  is  better  than 
the  citywide  office  vacancy  rate  of  approximately  16%.  Port  staff  has  reviewed  available 
commercial  data  including  market  comparables  of  similarly  situated  properties  to  that  of    . 
Port  properties,  the  results  of  which  are  included  in  a  table  on  page  4  of  this  report:  San 
Francisco  Office  Submarket  Oven/iew  1Q  2010.  Port  staff  also  reviewed  Port  leasing 
activity  for  the  prior  12  months  included  as  Exhibit  B.  This  data  demonstrates  that  the 
Port's  current  Rental  Rate  Schedule  is  generally  in  line  with  current  market  conditions. 
However,  there  are  some  rates,  as  indicated  below,  that  Port  staff  is  recommending 
changing  to  better  reflect  the  current  market  conditions. 

The  Port  has  contracted  with  CB  Richard  Ellis  Consulting,  a  third  party  consultant,  to 
review  the  proposed  Fiscal  Year  2010-11  Monthly  Rental  Rate  Schedule.  This  review  is  in 
progress  and  the  results  of  that  review  will  be  included  in  the  next  staff  report  when  staff 
seeks  Port  Commission  approval. 

Port  staff  continues  to  have  the  authority  to  negotiate  higher  rates  than  those  found  in  the 
Rental  Rate  Schedule  and,  conversely,  staff  has  the  flexibility  to  quote  rates  in  the  mid- 
range  or  lower  range  of  the  Rental  Rate  Schedule  when  justified,  for  properties  that  may  be 
physically  sub-standard  or  oddly  configured.  In  the  majority  of  transactions.  Port  staff 
successfully  negotiates  rates  above  the  Minimum  Monthly  Rent  Parameters. 

Office  buildings  are  classified  according  to  a  combination  of  location  and  physical 
characteristics.  Class  B  and  Class  C  buildings  are  always  defined  in  reference  to  the 
qualities  of  Class  A  buildings.  There  is  no  formula  for  classification  but  rather  buildings  are 
evaluated  subjectively. 

Class  A  office  space  can  be  characterized  as  buildings  that  have  excellent  location  and 
access,  attract  high  quality  tenants,  and  are  managed  professionally.  Building  materials  are 
of  high  quality  and  rents  are  competitive  with  other  new  buildings.  Class  A  office  buildings 
are  usually  located  in  central  financial  districts  with  higher-end  amenities  and  lobbies. 
Class  A  office  buildings  are  usually  steel-framed  and  tall.  Current  rental  rates  for  Class  A 
office  in  San  Francisco's  Financial  District  average  $3.23  per  square  foot  per  month  or 
$38.76  annualized.  In  the  submarket  of  Jackson  Square/North  Waterfront,  rates  are  $3.10 
per  square  foot  per  month  or  $37.20  annualized.  The  Port  does  not  directly  manage  any 
Class  A  office  buildings. 

Class  B  buildings  have  good  (versus  excellent)  locations,  management,  and  construction, 
and  tenant  standards  are  high.  Buildings  should  have  very  little  functional  obsolescence 
and  deterioration.  In  practical  terms.  Class  B  buildings  are  usually  newer,  wood-framed 
buildings  or  older,  former  Class  A  buildings.  Class  B  office  buildings  are  usually  three 
stories  or  less.  The  average  San  Francisco  Class  B  office  rents  as  of  the  1Q  2010  range 
from  $2.27  to  $2.10  per  square  foot  per  month  or  $27.24  to  $25.20  per  square  foot 
annually. 


Comparatively,  the  average  Port  of  San  Francisco  Class  B  office  space  for  the  period  1Q 
2010  ranges  from  $2.60  to  $2.10  per  month  or  $31.20  to  $25.20  per  square  foot 
annually.  fSource.  Port  of  San  Francisco  Lease  Activity  Extiibit  B) 

Class  C  buildings  are  typically  15  to  25  years  old  but  are  maintaining  steady  occupancy.  A 
fair  number  of  the  Class  C  office  spaces  in  the  Port's  inventory  are  not  truly  office  buildings 
but  rather  walk-up  office  spaces  above  retail  or  service  businesses.  The  average  San 
Francisco  Class  C  office  space  for  the  same  period  shows  rental  rates  average  $2.18  per 
square  foot  per  month  or  $26.16  foot  annually. 

In  the  1Q  of  2010  the  average  Port  of  San  Francisco  Class  C  office  space  for  the  same 
period  ranges  from  $1.35  to  $2.47  per  square  foot  per  month  or  $16.20  to  $29.64  per 
square  foot  annually.  These  rates  appear  to  be  in-line  or  better  than  the  City  average. 

The  majority  of  Port  managed  office  spaces  primarily  fall  into  the  Class  C  category  of  office 
space  with  the  exceptions  of  the  Roundhouse  Plaza,  Pier  9,  and  Pier  26  Annex,  which  are 
considered  Class  B.  Note  that  the  Port's  portfolio  contains  Class  A  space  managed  by 
Master  Tenants  and  not  subject  to  the  Port's  Rental  Rate  Schedule. 

San  Francisco  Office  Submarket  Overview  1Q  2010 


Submarket 

Net     rentable 
area 

Total 
vacancy  rate 

Class  A 

Class  B 

Class  C 

Financial  District 

27,160,376 

13.6% 

$3.23 

$2.27 

$2.10 

S.  Financial  District 

20,185,328 

11.5% 

$2.81 

$2.27 

$2.10 

N. Waterfront              & 
Jackson  Square 

4,806,266 

12.6% 

$3.10 

$2.50 

$2.30 

Verba  Buena 

3,260,036 

17.3% 

$3.05 

$2.40 

$2.05 

South  Market 

2,613,337 

16.8% 

$2.50 

$2.30 

$2.09 

Multimedia  Gulcfi 

3,529,583 

34.0% 

$2.70 

$2.25 

$2.10 

Mission        Bay/Cfiina 
Basin 

1,206,000 

32.0% 

$2.90 

n/a 

n/a 

Potrero  Hill 

2,068,709 

14.2% 

$3.05 

$2.80 

$2.20 

Civic    Center   &    Van 
Ness  Corridor 

3,151,137 

13.5% 

$2.50 

$2.10 

$2.25 

Union  Square 

3,776,028 

10.4% 

$3.10 

$2.90 

$2.45 

(Research  Sources:  GVA  Kidder  Mathews  San  Francisco  Real  Estate  Market  Overview  Year-End,  2009,  Cornish 
&  Carey  Office  Report  1Q  2010,  CB  Richard  Ellis  1Q  2010  Office  Report,  Port  of  San  Francisco  Lease  activity  past 
12  months  Exhibits) 

INDUSTRIAL  AND  WAREHOUSE 


The  Bay  Area  has  a  total  of  over  159  million  feet  of  warehouse  space,  which  is  divided  into 
four  primary  regions:  The  East  Bay  1-80/880  Corridor  has  the  majority  of  the  warehouse 
space,  then  Santa  Clara  County  and  San  Mateo  County  followed  by  San  Francisco  which 
represents  approximately  12%  of  the  total  Bay  Area  warehouse  space. 

The  San  Francisco  industrial  market  consists  of  three  major  submarkets:  Mission/South  of 
Market  (SOMA),  3^^^  Street  Corridor/Potrero  Hill  and  Bayview/lndia  Basin.  The  combined 
total  building  inventory  for  industrial  use  in  these  zones  is  approximately  19.3  million 
square  feet,  more  than  three  quarters  of  which  is  located  in  the  Mission/SOMA  and  3^^ 


street  Corridor/Potrero  Hill  areas  according  to  BT  Commercial  San  Francisco  Industrial 
Report/First  Quarter  2010. 

The  Port's  industrial  properties  have  various  levels  of  improvements  including  partitions, 
fencing,  electrical  service,  plumbing,  etc.  These  industrial/warehouse  spaces  are  typically 
leased  under  "net"  leases  with  space  defined  as  "gross  leasable  area."  Port  warehouse 
and  industrial  space  demand  has  softened  though  the  1Q  2010. 

The  majority  of  Port  warehouses  are  categorized  as  Class  C.  Those  spaces  lack  loading 
docks,  attached  office  space,  non-permeable  concrete  floors,  and  share  a  common  drive 
isle.  Despite  the  limited  infrastructure,  the  Port  has  been  able  to  negotiate  rental  rates 
comparable  to  private  landlords.  The  previous  twelve  month  average  rates  have  been 
$0.60  to  $0.85  per  sq.ft  or  $7.20  to  $10.20  per  sq.ft  annually.  This  appears  to  be  in-line 
with  current  rental  market  conditions. 

The  industrial  and  warehouse  market  wide  vacancy  rate  stood  at  5.1%  at  the  end  of  the  1Q 
2010.  The  current  Port  vacancy  rate  for  warehouse  space  is  approximately  11%  largely 
due  to  the  termination  of  the  Foreign  Trade  Zone  at  Pier  19-23  and  several  other 
warehouse  tenancies. 


[remainder  of  page  deliberately  blank] 


irket  Summary 


Submarket 

Building 
Base 

Direct 

Available  Space 
Sublease 

Total 

Vacancy  Rate 
Q4-09                 Q4-08 

Avg.  Asking 
Rate  (NNN) 

i/SOMA 

5.141,878 

97,600 

0 

97,600 

1.9% 

2.6% 

$0.98 

Cdr/Potrero  Hill 

9.785.817 

325,154 

5,000 

330,154 

3,4% 

3.4% 

$0.80 

w 

4,359,440 

524,148 

8,800 

532,948 

12.2% 

9.4% 

$0.67 

Ian  Francisco  County 

19,287,136 

946,902 

13,800 

960.702 

5.0% 

3.0% 

$0.75 

3T« 

4,037,797 

458,175 

79,200 

537,375 

13,3% 

7.6% 

$0.73 

iFrancisco/  San  Bruno 

17,475,739 

2,240,974 

139,024 

2.379,998 

13.6% 

7.8% 

$0.71 

lame/  Millbrae 

3,903,235 

386,266 

35,661 

421.927 

12.1% 

8.0% 

$0.81 

Uteo/  Foster  City 

697  813 

107,528 

0 

107.528 

15.4% 

2.6% 

$092 

«od  City 

1,325,456 

145,979 

130,281 

276,260 

20.8% 

15.3% 

$0.70 

lit/  San  Carlos 

3271,768 

31,733 

0 

31,733 

1.0% 

0.7% 

$0  90 

Park 

1,271,662 

186,289 

11,904 

198,193 

15.6% 

3.6% 

$0.60 

|(an  Matao  County 

31,983,470 

3,556,944 

396.070 

3,953,014 

12.4% 

7.1% 

$0.72 

t)nd 

5,556.167 

861,681 

0 

861,681 

15.5% 

9.3% 

$0.40 

.!y 

1,827,031 

12.250 

0 

12,250 

0.7% 

1.3% 

$0  83 

•'Hie 

1,249,271 

70,971 

46,528 

117,499 

9.4% 

2.9% 

$0.51 

kd 

13,059,231 

618,345 

274,554 

892,899 

6.8% 

5.3% 

$0.38 

landro 

14,610,995 

1,157,127 

42,949 

1,200,076 

8.2% 

5.8% 

$0.42 

«-d 

19,225,962 

1,894,738 

914,379 

2,809,117 

14.6% 

10.8% 

$0.39 

■■^ity 

8,110,034 

1,391,868 

42,935 

1.434,803 

17.7% 

9.6% 

$0.38 

4.186,608 

295.552 

132,048 

427,600 

10  2% 

0.8% 

$0.33 

lit 

8,039,143 

491.180 

0 

491,180 

6.1% 

5.6% 

$0.46 

fonsO  Corridor 

75,864,442 

6,793,712 

1,453.393 

8,247,105 

10.9% 

7.2% 

$0.40 

lale 

1,848,665 

118.170 

0 

118,170 

6.4% 

5.1% 

$0.56 

K:iara 

4,067,416 

280.960 

0 

280,960 

6.9% 

2.2% 

$0.56 

k'an  Jose 

9,371,376 

979,299 

27,575 

1,006,874 

10.7% 

7.6% 

$0.47 

»  a!  San  Jose 

9.201,029 

359,945 

35,000 

394,945 

4.3% 

4.8% 

$0.33 

}  HlliyGilroy 

2,537,445 

243,221 

0 

243,221 

9.6% 

6.7% 

$0.40 

It 

5,428,266 

617.192 

51,707 

668,899 

12.3% 

7.4% 

$0.41 

ianta  Clara  County 

32,454,197 

2,598.787 

114,282 

2.713,069 

8.4% 

7.0% 

$0.44 

1 

iTotal 

159.589,244 

13,896,345 

1,977,645 

15,873,890 

9.9% 

6.6% 

$0.51            1 

ice:  BT  Commercial  Industrial-Warehouse  Bay  Area  Overview  1Q  2010) 
Proposed  2010-11  Month  Rental  Rate  Schedule 


The  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule  presented  for  Port  Commission 
review  and  approval  provides  two  sets  of  rental  rate  ranges.  The  first,  entitled  Minimum 
Initial 

Lease  Rental  Rates,  represents  the  market  rent  range  for  the  first  year  of  the  lease.  The 
second,  entitled  Minimum  Net  Effective  Rental  Rates  represents  the  net  effective  rent 
calculated  and  applied  over  the  lease  term  after  rent  credits  for  flooring  and  wall  coverings 
are  amortized  over  the  term  of  the  lease.  The  proposed  Monthly  Rental  Rate  Schedule  for 
Fiscal  Year  2010-1 1  is  attached  hereto  as  Exhibit  C. 

PROPOSED  CHANGES  TO  2010-11  MONTHLY  RENTAL  RATE  SCHEDULE 

Port  staff  proposes  changes  to  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule  for 
office  and  industrial  shed  space  consistent  with  the  market  rate  review  and  determination. 


The  following  changes  are  proposed: 

1 .  Current  allowances  for  paint  and  floor  covers  are  $2.50.  These  rates  have  not 
increased  since  1993.  Port  staff  recommends  increasing  the  amount  for  paint  to  better 
reflect  market  costs,  up  to  a  maximum  of  $3.50  per  square  foot,  and  for  floor  covering, 
up  to  a  maximum  of  $3.50  per  square  foot.  The  new  proposed  allowance  amounts  are 
based  on  market  comparables  for  these  services. 

2.  Staff  recommends  that  the  Port  Commission  authorize  staff  to  offer  a  5%  discount  for 
land  transactions  with  a  minimum  premises  of  43,560  square  feet  and  a  minimum  term 
of  36  months.  This  will  offer  discounts  for  large  parcels  to  better  attract  large  industrial 
tenants. 

3.  The  following  office  properties  are  currently  in  low  demand  and  are  experiencing 
moderate  vacancy  rates.  Staff  recommends  revising  minimum  monthly  rents  for  these 
locations  in  recognition  of  minimal  demand,  moderate  vacancy  and  a  flattening  Port 
office  market. 

Office  Class  B 


ltem# 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
per  sq.  ft.  /  month 

a) 

Roundhouse  Plaza 

$2.45 

$2.25 

b) 

Pier  9  Bulkhead 

$2.75 

$2.50 

c) 

Pier  9  Offices 

$2.75 

$2.50 

Office  Class  C 


ltem# 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
per  sq.  ft.  /  month 

a) 

401  Terry  Francois  Blvd. 

$2.35 

$2.00 

b) 

696  Amador 

$1.75 

$1.25 

c) 

490  Jefferson  Street 

$1.85 

$1.25 

d) 

501  Cesar  Chavez 

$1.50 

$1.25 

e) 

Pier  26  Bulkhead 

$2.50 

$1.75 

f) 

Pier  28  Bulkhead 

$2.50 

$1.75 

g) 

Pier  50  Bulkhead 

$2.00 

$1.75 

h) 

Pier  54  Office 

$1.50 

$1.25 

i) 

Pier  96  Admin. 

$1.35 

$1.25 

J) 

Pier  96  Gate  House 

$1.25 

$1.10 

4.  The  following  Industrial/warehouse  shed  and  land  properties  generate  moderate 
demand  with  the  exception  of  Pier  54  which  is  currently  experiencing  higher  vacancy 
rates  than  other  Port  facilities.  Real  Estate  staff  recommends  revising  minimum 
monthly  rents  for  these  locations. 


Pier  Shed  and  Land 


Item  # 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
per  sq.  ft.  /  month 

a) 

Piers  26-28 

$0.70 

$0.75 

b) 

Pier  54 

$.0.70 

$0.60 

5.  The  rental  rates  at  Pier  45  Fish  Processing  Center  were  adjusted  in  2008.  Port  staff 
recommends  no  adjustments  in  these  rates  given  the  economy  and  the  precarious  state 
of  the  fishing  industry. 

(Research  sources:  Santa  Cruz  Harbor,  Pilar  Point  Harbor,  Spud  Point  Harbor,  Morro  Bay  Harbor,  Crescent  City 
Harbor) 

PARKING 


The  Port  operates  a  number  of  parking  facilities  where  the  Port  leases  individual  parking 
stalls  on  a  monthly  basis  (324  stalls).  The  majority  of  the  stall  holders  are  Port  tenants.  A 
map  is  attached  as  Exhibit  D  that  shows  the  location  of  those  facilities  at  which  the  Port 
currently  offers  monthly  parking. 

On  July  14,  2009  the  Port  Commission  approved  a  new  Monthly  Parking  Stall  Rate 
Schedule  by  Resolution  No.  09-34.  This  Monthly  Parking  Stall  Rate  Schedule  was 
approved  by  the  Port  Commission  with  the  understanding  that  Port  staff  would  present  to 
the  Port  Commission,  for  its  review  and  approval  a  revised  rate  schedule  for  monthly 
parking  each  fiscal  year.  Accordingly,  staff  herein  presents  this  Monthly  Parking  Stall  Rate 
Schedule  for  fiscal  year  2010-1 1  for  the  Port  Commission's  review  as  included  below. 

Since  the  last  parking  stall  rate  adjustments,  the  parking  market  has  leveled  off  and  in 
some  cases  slightly  declined.  Port  staff  recently  conducted  a  survey  of  comparable  parking 
facilities  in  the  vicinity  of  Port  property  where  the  Port  rents  monthly  parking  stalls,  attached 
hereto  as  Exhibit  D.  The  survey  determined  that  the  monthly  parking  stall  rates  for  Port 
facilities  are  in  line  with  current  market  rates.  Therefore,  staff  proposes  no  increases  to  the 
Monthly  Parking  Stall  Rate  Schedule  because  demand  has  declined.  The  Port  is  currently 
experiencing  a  15%  parking  stall  vacancy  rate  as  of  May  1,  2010.  The  prior  fiscal  year 
vacancy  rate  was  12%. 

Please  note  that  the  parking  rates  in  this  report  do  not  include  any  City  parking  tax, 
currently  25%,  which  is  paid  by  the  stall  holder  and  remitted  by  the  Port  to  the  San 
Francisco  Tax  Collector. 


I 


Proposed  Changes  to  FY  2010-11  Monthly  Parking  Rate  Schedule 


Site 

Type 

Current  Rate 

Proposed  Rate 

Increase 

(Tax 
Included) 

Rent 

Rent& 
Tax 

Rent 

Rent& 
Tax 

Agriculture 
BIdg 

Building  Tenant  Parking 

$316 

$395 

$316 

$395 

$0 

Pier  9 

Shed  Parking 

$272 

$340 

$272 

$340 

$0 

Uncovered  Parking 

$252 

$315 

$252 

$315 

$0 

Wharf  J3 

Commercial  Tenant 
Parking 

$252 

$315 

$252 

$315 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Fishing  Industry  Tenant 
Parking 

$60 

$75 

$60 

$75 

$0 

Pier  45, 
Shed  C 

Commercial  Tenant 
Parking 

$272 

$340 

$272 

$340 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Fishing  Industry  Tenant 
Parking 

$60 

$75 

$60 

$75 

$0 

Seawall  Lot 
302 

Commercial  Tenant 
Parking 

$268 

$335 

$268 

$335 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Sport  Fishing  Tenant 
Parking 

$96 

$120 

$96 

$120 

$0 

Seawall  Lot 
303 

Commercial  Tenant 
Parking 

$256 

$320 

$256 

$320 

$0 

Restaurant  tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Seawall  Lot 
349 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  26 

Shed  Parking 

$272 

$340 

$272 

$340 

$0 

Pier  80 

Admin  BIdg  Uncovered 
Parking 

$176 

$220 

$176 

$220 

$0 

Yard  Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  84 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  96 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Proposed  Changes  to  FY  2010-11  Pier  52  Meter  Parking  Rate  Schedule 


Site 

Type 

Current  Rate 

Proposed  Rate 

Increase 

Pier  52  Boat 
Launch 

Uncovered  Parking 

$1  /hr/vehicle 

$1  /hr/vehicle 

$0 

Pier  52  Boat 
Launch 

Uncovered  Parking 

$5  /4hrs  w/  boat 
trailer 

$5  /4hrs  w/  boat 
trailer 

$0 

The  Port  makes  available  parking  stalls  at  cost  for  its  employees'  vehicles.  The  parking  lot 
operator  at  SWL  324  (Broadway  lot)  is  required  to  provide  40  parking  spaces  at  SWL  324 
for  Port  employees  at  no  cost  to  the  Port.  The  Port  has  converted  25  underutilized  metered 
spaces  on  Davis  Street  for  Port  employee  parking  similar  to  that  around  City. 

Proposed  Port  Employees  Monthly  Parking  Rate  for  FY  2010-11 


Facility 


For 


Current  Rate 


Rent 


Rent 
&Tax 


Proposed  Rate 


Rent 


Rent 
&Tax 


Increase 

(Tax 
Included) 


Pier  V2, 
Pier  3  & 
Seawall 
Lot  351 


Port  Commissioner,  Executive 
Director 


$124 


$155 


$128 


$160 


$5 


Employees  who  have  been  granted 
a  reasonable  accommodation 
under  the  Americans  with 
Disabilities  Act 


$56* 


$70* 


$56* 


$70* 


$0 


Seawall 
Lot  324 


Employees  assigned  to  Pier  1 ; 
parking  available  for  one  employee 
vehicle  used  for  commuting 


$56* 


$70* 


$56* 


$70* 


$0 


Pier  50  or 
at  jobsite 


Employees  assigned  to  Pier  50  or 
whose  collective  bargaining 
agreement  allows  for  free  parking; 
one  automobile  space  for  vehicle 
used  by  the  employee  for 
commuting  (no  boats,  trailers, 
three-axle  vehicles,  etc.) 


$0 


$0 


$0 


$0 


$0 


*  The  rate  is  equivalent  to  the  cost  of  a  MUNI  Fast-Pass  plus  $10.  It  will  be  adjusted 
correspondingly  to  future  Fast-Pass  increase.  The  current  cost  of  a  MUNI  Fast-Pass  is  $60,  as  of 
January  1,  2010. 

The  annualized  Monthly  Parking  Stall  revenue  is  $344,160  as  of  May  1,  2010. 

SPECIAL  EVENTS  AND  FILMING 

The  Port's  seven  and  half  (7.5)  miles  of  waterfront  property  is  a  popular  venue  for  special 
events  and  filming  projects  produced  each  year  in  the  City.  Among  the  most  notable 
special  events  are  Fleet  Week,  4^  of  July  Celebration  and  Fireworks,  Sunday  Streets,  New 
Year's  Eve,  Giant's  Fanfestan6  the  Nike  Women's  Marathon. 

A  number  of  major  motion  pictures  and  television  series  have  been  produced  on  Port 
property  including;  Trauma  and  Myth  Busters. 


The  Port  is  also  very  popular  with  advertisers  that  account  for  the  majority  of  still  photo 


shoots  that  occur  at  the  Port.  From  elegant  fashion  and  auto  ads  located  at  Pier  7  to  the 
more  urban  industrial  projects  shot  in  the  Southern  Waterfront,  the  Port  offers  a  variety  of 
locations  sought  after  by  creative  photographers. 

In  order  to  standardize  fees  charged  for  various  Port  facilities,  Port  staff  has  established  a 
Special  Event  and  Filming  Fee  Schedule.  The  schedule  is  reviewed  annually  to  reflect 
current  market  conditions  and  submitted  to  the  Port  Commission  for  re-approval.  On  June 
12,  2007  the  Port  Commission  by  Resolution  No.  07-40  amended  the  Rental  Rate 
Schedule  to  include  the  Special  Event  and  Filming  Fee  Schedule. 

There  are  several  recurring  Special  Events/Uses  that  have  a  strong  Maritime  or  community 
connection  to  the  Port  of  San  Francisco  and  have  customarily  been  given  either  a  fee 
wavier  or  fee  reduction  by  the  Port  Commission  on  an  ad  hoc  basis.  In  order  to  streamline 
the  administrative  process  and  costs  associated  with  preparing  individual  Port  Commission 
Agenda  Items  for  each  event,  staff  recommends  that  the  Port  Commission  approve  the 
recommended  fees  for  these  events. 

1 .  Proposed  Fee  Wavier:  4^"  of  July  Celebration;  Fleet  Week;  City's  New  Years  Eve 
Celebration,  Madonna  Del  Lume,  Miracle  at  Pier  48,  Louis  Vuitton  Trophy,  and  Project 
Homeless  Connect;  and 

2.  Proposed  Fee  Reductions:  Small  Boat  Fishing  Gear  Swap  Meet  $300  versus  $2,000 
and  Delancey  Street  Christmas  tree  Lot,  $3,528  versus  $7,055. 

The  methodology  for  deriving  the  fees  described  in  the  Special  Events  and  Filming  Fee 
Schedule  is  a  combination  of  market  research,  continuous  dialog  with  special  events 
promoters  and  mostly  the  Port's  own  experience  at  negotiating  fees.  Because  of  the 
variety  and  unique  characteristics  of  Port  property,  the  Port  has  been  able  to  set  fees  for 
special  events  and  filming. 

In  Fiscal  Year  2009-10  special  events  and  filming  generated  a  combined  total  of  $151,639 
in  revenues  to  the  Port  (as  of  March  2010).  Of  this  amount,  special  events  generated 
$148,703  and  filming  $2,936. 

PROPOSED  FY  2010-11  SPECIAL  EVENT  AND  FILMING  RATE  SCHEDULE 

Port  staff  does  not  propose  any  changes  to  the  FY  2010-1 1  Special  Event  and  Filming 
Rate  Schedule,  which  is  listed  on  Exhibit  E. 

RECOMMENDATION 

Port  staff  will  return  at  the  next  scheduled  Port  Commission  meeting  and  request  approval 
of  the  Fiscal  Year  201 0-11  Monthly  Rental  Rate  Schedule,  Monthly  Parking  Stall  Rates 
(monthly  parking  stall  schedule  in  staff  report)  and  Special  Event  and  Filming  Rates. 

Prepared  by:  Jeffrey  A.  Bauer,  Senior  Leasing  Manager 

For:  Susan  Reynolds,  Director  of  Real  Estate 


Exhibit  A 


2009- 1 0  MININUM  MONTHLY  RENTAL  RATE  SCHEDULE^ 


rVPE  OF  USE  & 
PYPE  OF  LEASE 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM  MINIMUM 

INITIAL  LEASE  NET  EFFECTIVE 

RENTAL  RATES  RENTAL  RATES 

Monthly  Per  Sq.  Ft.  Monthly  Per  Sq.  Ft.* 


)FFICE  SPACE  USES; 


FULL  SERVICE  GROSS  LEASES:    CLASS  B 

Roundhouse  Plaza 


$2.45    -    2.95 


$2.20 


2.75 


CLASS  C 

Agriculture  Building 
Window  Office 
Interior  Office 

401  Terry  Francois 

696  Amador 


$2.40 
$1.50 

$2.35 
$1.75 


2.60 
2.00 
2.60 
1.80 


$2.20 
$0.98 
$2.00 
$1.50 


2.55 
1.48 
2.75 
1.60 


NET  LEASES: 


CLASS  B 


Pier  9  Bulkhead  Bldg. 

$2.75    - 

3.00 

$2.40    - 

2.90 

Pier  9  Pier  Offices 

$2.75    - 

3.00 

$2.40    - 

2.90 

Pier  26  Annex  Bldg. 

$2.50    - 

2.90 

$2.40    - 

2.90 

Pier  33  '/2  North 

$2.50    - 

3.00 

$2.25     - 

2.75 

Pier  3  5  Bulkhead  Bldg. 

$2.50    - 

2.75 

$2.25    - 

2.50 

CLASS  C 

Pier  9  Studio/office 

$2.00    - 

2.50 

$1.75  - 

2.25 

Piers  15-23  Bulkhead  Bldgs. 

$1.25    - 

2.00 

$1.00    - 

1.75 

Pier  27  Admin.  Bldg. 

$1.35    - 

1.60 

$1.35    - 

1.44 

Pier  29  Annex  Bldg. 

$1.35    - 

1.60 

$1.35    - 

1.44 

Pier  33  'h 

$1.75    - 

2.25 

$1.50     - 

2.00 

Pier  35  Interior  office 

$1.75    - 

2.00 

$1.50     - 

1.75 

490  Jefferson  St. 

$1.85    - 

2.25 

$1.85    - 

2.25 

Piers  26  Bulkhead  Bldg. 

$2.50    - 

2.75 

$2.00    - 

2.25 

Pier  28  Bulkhead  Bldg. 

$2.50    - 

2.75 

$1.25    - 

1.75 

Piers  50  Bulkhead  Bldg. 

$2.00    - 

2.30 

$1.95    - 

2.25 

Pier  54  Office 

$1.50 

1.75 

$1.25 

1.40 

Pier  70,  Building  1 1 

$1.10    - 

1.25 

$1.00    - 

1.20 

501  Cesar  Chavez 

$1.50  - 

1.80 

$1.25    - 

1.60 

60 1  Cesar  Chavez 

$1.00    - 

1.25 

$0.90    - 

1.05 

Pier  96  Admin.  Bldg. 

$1.35    - 

1.60 

$01.25 

-  1.50 

Pier  96  Gate  House  Bldg. 

$1.25    - 

1.50 

$0.75    - 

1.25 

FFICE  STORAGE 


All  Facilities 


$1.00    -    1.00 


$1.00 


.00 
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Exhibit  A 


INDUSTRIAL  SHED  USES; 

INDUSTRIAL  GROSS  LEASES: 


TYPE  OF  USE  & 
TYPE  OF  LEASE 


NORTHEAST  WATERFRONT 


Pier  9 

$1.25 

-   1.25 

$1.25 

-    1.25 

Pier  15-17 

$0.75 

-   1.00 

$0.70 

-    0.75 

Pier  33-35 

$0.75 

-  0.85 

$0.70 

-    0.80 

Pier  19-19'/2 

$0.60 

-  0.75 

$0.75 

-    0.70 

Pier  23 

$0.75 

-  0.80 

$0.70 

-  0.75 

Pier  27/29/3 1 

$0.70 

-  0.80 

$0.70 

-    0.80 

Pier  47  shed  storage 

$0.75 

-   1.00 

$0.70 

-    0.90 

SWL  302  storage 

$0.75 

-   1.00 

$0.65 

-    0.75 

SOUTH  BEACH/CHINA  BASIN 

Pier  24  Annex 

$1.18 

1.25 

$1.18 

1.25 

Piers  26-28 

$0.70 

-    1.00 

$0.65 

-    0.75 

Piers  48 

$0.85 

-    1.10 

$0.85 

-    0.85 

Pier  50-54  1/2 

$0.70 

-    1.00 

$0.65 

-    0.75 

MINIMUM 

MINIMUM 

INITIAL  LEASE 

NET  EFFECTIVE 

CLASS  &  LOCATION 

RENTAL  RATES 

RENTAL  RATES 

OF  FACILITY/SPACE 

Monthly  Per  Sa.  Ft. 

Monthly  Per  Sa.  Ft.* 

SOUTHERN  WATERFRONT 

SWLs  343  &  354 

$0.75 

-    0.85 

$0.80 

-    0.75 

SWL  345 

$0.75 

-    1.00 

$0.70 

-    0.80 

Facility  6019 

$0.55 

-    0.55 

$0.55 

-    0.55 

Pier  80 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  92  &  SWLs  344  &  349 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  96  M  &  R 

$0.75 

-     0.85 

$0.80 

-    0.75 

3PEN  LAND  AND 
PIER  SPACE  USES; 

INDUSTRIAL  GROSS  LEASES:        UNPAVED  LAND 
"PORT  STANDARD  NET  LEASE" 

PAVED  LAND 


IMPROVED  LAND 


$0.20     -     0.25 

$0.22     -     0.25 
$0.25     -     0.30 


$0.18     -    0.20 

$0.20     -    0.23 
$0.22     -    0.28 


2  of  3 

Amy  Q  2010\2010  Staff  Reports\5-25-20 10  Staff  ReportsMtem  1  lA  Exhibit  A  to  FY  2010-1 1  Rental  Rates  doc 


» 


FISHING  INDUSTRY  USES; 

INDUSTRIAL  GROSS  LEASES: 


i 
LICENSES: 


Exhibit  A 


FISH  WHOLESALING  & 
PROCESSING  SPACE 

Improved  Fish  Processing  Space 
Pier  45  Sheds  $0.75 

Second  floor  warehouse  $0.40 

Pier  45  Office  1st  fl  office  $1.10 

Pier  45  T^  fl  mezz 


Sheds 
Pier  33 
699  Illinois 


$0.85 


$0.80 
$0.75 


Aprons  $0.22 

FISHING  GEAR  STORAGE      $0.22 


0.85 
0.45 
1.50 
1.25 


0.85 
0.80 

0.22 

0.22 


$0.75    ■ 
$0.35 
$1.05    - 
$0.75    ■ 

-  0.80 

-  0.40 
■    1.25 

-  1.00 

$0.75    ■ 
$0.70    ■ 

-  0.75 

-  0.70 

$0.22    ■ 

-     0.22 

$0.22  - 

0.22 

*  The  range  in  rental  rates  Is  provided  as  an  example  of  the  minimum  rental  rates  for  different  space  in  the  building  (ie.  higher 
rates  for  higher  floors).  It  is  not,  and  should  not  be  construed  as,  a  cap  or  maximum  rental  rate  for  such  space. 

*  Minimum  Net  Effective  Rents  are  rents  that  reflect  the  application  of  rent  credits  for  new  paint  and  carpet.  The 
Minimum  Net  Effective  Rates  reflect  the  amortization  of  rent  credits  provided  by  Port  over  the  term  of  the  lease. 
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Exhibit  C 


2010-11  MININUM  MONTHLY  RENTAL  RATE  SCHEDULE^ 


YPE  OF  USE  & 
YPE  OF  LEASE 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft. 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft* 


)FF1CE  SPACE  USES; 


FULL  SERVICE  GROSS  LEASES:    CLASS  B 


NET  LEASES: 


Roundhouse  Plaza 

$2.25    ■ 

-    2.75 

$2.00 

-    2.50 

CLASS  C 

Agriculture  Building 

Window  Office 

$2.40    ■ 

-    2.55 

$2.20 

-    2.35 

Interior  Office 

$1.50    ■ 

-    2.00 

$0.98 

-    1.48 

401  Terry  Francois 

$2.00    ■ 

-    2.40 

$1.75 

-    2.00 

696  Amador 

$1.25    ■ 

-    1.50 

$1.00 

-    1.40 

CLASS  B 

Pier  9  Bulkhead  Bldg. 

$2.50    ■ 

-    2.75 

$2.30 

-    2.60 

Pier  9  Pier  Offices 

$2.50    ■ 

-    2.75 

$2.30 

-    2.60 

Pier  26  Annex  Bldg. 

$2.50    ■ 

-    2.90 

$2.40 

-    2.90 

Pier  33  Y2  North 

$2.50    ■ 

-    3.00 

$2.25 

-  2.75 

Pier  35  Bulkhead  Bldg. 

$2.50    ■ 

•    2.75 

$2.25 

-    2.50 

CLASS  C 

PICE  STORAGE 


Pier  9  Studio/office 
Piers  23  Bulkhead  Bldgs. 
Pier  27  Admin.  Bldg. 
Pier  29  Annex  Bldg. 
Pier  33  'A 

Pier  35  Interior  office 
490  Jefferson  St. 
Piers  26  Bulkhead  Bldg. 
Pier  28  Bulkhead  Bldg. 
Piers  50  Bulkhead  Bldg. 
Pier  54  Office 
Pier  70,  Building  1 1 
501  Cesar  Chavez 
601  Cesar  Chavez 
Pier  96  Admin.  Bldg. 
Pier  96  Gate  House  Bldg. 

All  Facilities 


$1.75 
$1.25 
$1.35 
$1.35 
$1.75 
$1.75 
$1.25 
$1.75 
$1.75 
$1.75 
$1.25 
$1.10 
$1.25 
$1.00 
$1.25 
$1.10 


2.00 
2.00 
1.60 
1.60 
2.25 
2.00 
1.50 
2.00 
2.00 
2.00 
1.50 
1.25 
1.50 
1.25 
1.40 
1.25 


$1.50  - 

$1.00  - 

$1.35  - 

$1.35  - 

$1.50  ■ 

$1.50  - 

$1.10  - 

$1.50  - 

$1.25  - 

$1.55  - 
$1.00 

$1.00  - 

$1.10  - 

$0.90  - 
$01.00 

$0.75  - 


1.75 
1.75 
1.44 
1.44 

■  2.00 

■  1.75 
1.25 
1.75 
1.75 
1.75 
1.25 
1.20 
1.25 
1.05 

-  1.25 
1.00 


$1.00    -    1.00 


$1.00  -    1.00 
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Exhibit  C 


YPE  OF  USE  & 
YPE  OF  LEASE 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft. 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft* 


NDUSTRIAL  SHED  USES: 

INDUSTRIAL  GROSS  LEASES: 


NORTHEAST  WATERFRONT 


Pier  9 

$1.25 

-  1.25 

$1.25 

-    1.25 

Pier  33-35 

$0.75 

-  0.85 

$0.70 

-    0.80 

Pier  19 

$0.60 

-  0.75 

$0.75 

-    0.70 

Pier  23 

$0.70 

-  0.80 

$0.65 

-  0.75 

Pier  27  &  29 

$0.70 

-  0.80 

$0.70 

-    0.80 

Pier  47  shed  storage 

$0.75 

-  1.00 

$0.70 

-    0.90 

SWL  302  storage 

$0.75 

-  1.00 

$0.65 

-    0.75 

SOUTH  BEACH/CHINA  BASIN 

Pier  24  Annex 

$1.18 

1.25 

$1.18 

1.25 

Piers  26-28 

$0.75 

-    1.00 

$0.75 

-    1. 00 

Piers  48 

$0.85 

-    I.IO 

$0.85 

-    1.00 

Pier  50 

$0.75 

-    1. 00 

$0.65 

-    0.75 

Pier  54  Shed 

$0.60 

-       0.75 

$0.60 

-     0.75 

SOUTHERN  WATERFRONT 

SWLs  343  &  354 

$0.75 

-    0.85 

$0.80 

-    0.75 

SWL  345 

$0.75 

-    1.00 

$0.70 

-    0.80 

Facility  6019 

$0.55 

-    0.55 

$0.55 

-    0.55 

Pier  80 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  92  &  SWLs  344  &  349 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  96  M  &  R 

$0.75 

-     0.85 

$0.80 

-    0.75 

PEN  LAND  AND 
[ER  SPACE  USES; 

[NDUSTRJAL  GROSS  LEASES:         UNPAVED  LAND 
'PORT  STANDARD  NET  LEASE 


$0.20     ■ 

-     0.25 

$0.18, 

-    0.20 

PAVED  LAND 

$0.22     ■ 

-     0.25 

$0.20 

-    0.23 

IMPROVED  LAND 

$0.25     - 

-     0.30 

$0.22 

-    0.28 
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Exhibit  C 


TYPE  OF  USE  & 
TYPE  OF  LEASE 

FISHING  INDUSTRY  USES; 

INDUSTRIAL  GROSS  LEASES: 


MINIMUM  MINIMUM 

INITIAL  LEASE  NET  EFFECTIVE 

CLASS  &  LOCATION  RENTAL  RATES         RENTAL  RATES 

OF  FACILITY/SPACE  Monthly  Per  Sq.  Ft.        Monthly  Per  Sq.  Ft.* 


FISH  WHOLESALING  & 
PROCESSING  SPACE 


Improved  Fish  Processing  Space 
Pier  45  Sheds  $0.75 

Second  floor  warehouse  $0.40 

Pier  45  Office  Istfl  office  $L10 

Pier  45  2"^*  fl  mezz  $0.85 


Sheds 
Pier  33 
699  Illinois 


$0.80 

$0.75 


LICENSES: 


Aprons  $0.22 

FISHING  GEAR  STORAGE      $0.22 


0.85 
0.45 
1.50 

1.25 


0.85 
0.80 

0.22 

0.22 


$0.75 

-    0.80 

$0.35 

-    0.40 

$1.05 

-    1.25 

$0.75 

-    1.00 

$0.75 

-     0.75 

$0.70 

-     0.70 

$0.22 

-     0.22 

$0.22 

-    0.22 

*  The  range  in  rental  rates  is  provided  as  an  example  of  the  minimum  rental  rates  for  different  space  in  the  building  (ie.  higher 
rates  for  higher  floors).  It  is  not,  and  should  not  be  construed  as,  a  cap  or  maximum  rental  rate  for  such  space. 

*  Minimum  Net  Effective  Rents  are  rents  that  reflect  the  application  of  rent  credits  for  new  paint  and  carpet.  The 
Minimum  Net  Effective  Rates  reflect  the  amortization  of  rent  credits  provided  by  Port  over  the  term  of  the  lease. 
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EXHBIT  E 

2010-11  FY  Special  Events  and  Filming  Fee  Schedule 

Rate 
Still  Photo  Shoot 

Outdoor: 

Simple  per  day  $1,000.00 

Major  per  day  $2,000.00 

Indoor: 

Piers  simple  per  day  $  1 ,000.00 

Piers  major  per  day  $2,000.00 

Pier  1    per  day  (Port  offices  -  after  hrs.)  $2,000.00 

Pier  1  -  Bayside  1-4  $2,000.00 

Filming 

Simple  per  day  $1,000.00 

Major  per  day  $2,000.00 

Special  Events 

Athletic  events  (walk/run/bicycle)  per  day  $1,000.00 

Private  event  per  day  $2,000.00 

Public  event  per  day  $2,000.00 

Pier  30/32  -  Entire  Pier 

Private  event: 

Event  day  $12,500.00 

Set-up  per  day  $2,500.00 

Paid  attendees: 

Event  day  $15,000.00 

Set-up  per  day  $2,500.00 

Free  admittance: 

Event  day  $10,000.00 

Set-up  per  day  $2,500.00 

Partial  Pier  -  Fee  to  be  based  on  a  pro-rata  share  of  fee  for  entire  pier. 


Pier  48  -  Shed  A  &  C 

Private: 

Per  event  day  $15,000.00 

Set-up  per  day  $  2,500.00 

Paid  attendees: 

Per  event  day  $20,000.00 

Set-up  per  day  $  2,500.00 

Free  admittance: 

Per  event  day  $12,500.00 

Set-up  per  day  $2,500.00 

Partial  Pier  -  Fee  to  be  based  on  a  pro-rata  share  of  fee  for  entire  pier. 

A  $10,000.00  premium  will  be  added  to  the  rate  above  for  New  Year's  Eve  events. 


Notes: 

Minor  film  and  photo  shoots  are  those  that  require  very  few  to  no  support  functions,  i.e.; 
the  photographer  and  the  subject,  minimal  equipment,  etc. 

Major  film  and  photo  shoots  are  those  that  require  substantial  support,  i.e.;  film  crew, 
props,  vehicles,  generators,  lighting,  etc. 

At  no  time  shall  the  fee  charged  for  filming  or  a  special  event  at  a  specific  facility  be  less 
than  the  rental  rate  as  specified  under  the  Rental  Rate  Schedule  for  that  premises. 


TO: 


FROM: 


PORT° 


SAN  FRANCISCO 

MEMORANDUM 

May  20,  2010 

MEMBERS,  PORT  COMMISSION 

Hon. 

Rodney  Fong,  President 

Hon. 

Stephanie  Shakofsky,  Vice  President 

Hon. 

Kimberly  Brandon 

Hon. 

Michael  Hardeman 

Hon. 

Ann  Lazarus 

Monique  Moyer /J^  N^'^Q 
Executive  Director 


SUBJECT:     Request  approval  of  a  Memorandum  of  Understanding,  No.  M-14844, 

between  the  Port  and  the  City's  Department  of  Emergency  Management 
for  approximately  1200  square  feet  of  space  at  Pier  96  M&R  Building  for 
storage  of  a  hospital  trailer  and  diesel  generator,  for  a  term  of  thirty-six 
(36)  month  and  an  option  to  extend  the  term  twenty-four  (24)  months, 
without  any  payment  of  any  fee  to  the  Port  and  without  the  requirement  for 
a  security  deposit 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

The  City  and  County  of  San  Francisco  Department  of  Emergency  Management  ("DEM") 
consists  of  two  divisions.  The  first  is  the  Emergency  Communications  Division  which 
provides  9-1-1  emergency  dispatch  service  for  Police,  Fire,  and  the  Emergency  Medical 
System. 

The  second  division  is  Emergency  Services  which  coordinates  disaster  preparation  and 
response  planning  in  partnership  with  other  City  agencies,  non-profit  entities,  schools 
and  the  private  sector.  Included  in  this  Division  is  the  Emergency  Medical  Services 
Agency  which  coordinates  all  the  components  of  the  City's  pre-hospital  care  system.  It 
requires  a  site  in  the  Southern  Waterfront  to  store  a  mobile  Field  Care  Clinic  ("FCC"). 

The  FCC  unit  is  a  mobile  hospital-triage  clinic  containeyd  in  a  trailer  unit  that  can  be  set 
up  anywhere  in  the  City  to  provide  emergency  medical  care  services  to  residents  unable 
to  get  to  the  hospitals  following  a  major  disaster. 

DEM  has  several  FCC  units  stored  in  key  locations  throughout  San  Francisco.  DEM 
does  not  currently  have  a  FCC  location  in  the  Southern  Waterfront  area.  It  is  important 

This  Print  Covers  Calendar  Item  No.  11B 


iJF  SAN  FRANCISCO 


TTY   415  274  0587 


ADDRESS    Pier  1 


for  DEM  to  locate  a  FCC  unit  in  the  Southern  Waterfront,  so  that  DEM  will  be  able  to 
provide  residents  located  in  the  Bayview  Hunters  Point  and  in  the  Southern  Mission 
areas  access  to  critical  medical  services  following  a  major  disaster.  The  use  of  Port 
property  is  for  storage  only  not  for  operation  of  the  FCC  unit. 

Port  staff  and  DEM  have  agreed  on  the  terms  and  conditions  of  a  MOU  (No.  M-14844), 
for  the  use  of  Pier  96  M  &  R  Building  located  in  the  Southern  Waterfront.  The  MOU 
provides  1 ,200  square  feet  of  enclosed  shed  space  for  a  term  of  three  years  with  one 
twenty-four  month  extension  option,  see  attached  location  map. 

DEM  has  requested  and  Port  staff  agrees  that  the  monthly  fee  in  the  amount  of  Eight 
Hundred  Forty  Dollars  and  No  Cents  ($840.00)  and  security  deposit  in  the  amount  of 
One  Thousand  Six  Hundred  and  Eight  Dollars  and  No  Cents  ($1,680.00)  should  be 
waived  based  on  the  following  criteria:  (i)  there  are  no  other  uses  for  the  space  during 
the  term  of  the  MOU  and  no  other  uses  would  be  displaced;  if  this  space  is  required  for 
another  user  during  the  term  of  the  MOU  or  extension  period,  similar  space  can  be 
replicated  at  several  other  Port  facilities;  (ii)  the  Port  will  not  be  expending  any 
resources  or  revenues  to  support  this  use;  and  (iii)  there  is  a  direct  benefit  to  the  Port 
and  to  the  City  by  enhancing  the  City's  capability  to  respond  to  a  major  disaster  at  or 
near  the  Port. 

The  MOU  contains  all  other  standard  MOU  terms  and  conditions  that  protect  the  Port 
from  potential  costs  and  liabilities. 

RECOIVIMENDATION 

Port  staff  recommends  that  the  Port  Commission  approve  the  attached  Resolution 
approving  a  fee  and  security  deposit  waiver  for  a  Memorandum  of  Understanding  No. 
M-14844  between  the  Port  of  San  Francisco  and  the  City  and  County  of  San  Francisco 
Department  of  Emergency  Management  for  a  term  of  thirty-six  months  with  one  twenty- 
four  month  extension  option  for  premises  located  at  the  Pier  96  M&R  Building. 


Prepared  by:       Jeffrey  A.  Bauer 

Senior  Commercial  Leasing  Manager 

For:  Susan  Reynolds 

Deputy  Director  of  Real  Estate 


Attachment:  Location  Map 


PORT  COMMISSION 
CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-34 


WHEREAS,   Charter  Section  B3.581  of  the  Charter  of  the  City  and  County  of  San 

Francisco  empowers  the  Port  Commission  with  the  power  and  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  Port  area(s)  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,   the  City  County  of  San  Francisco  Department  of  Emergency  Services 
("DEM")  is  an  agency  that  is  authorized  by  the  City  of  San  Francisco  to 
coordinate  emergency  communications  and  emergency  medical  services; 
and 

WHEREAS,   DEM  requires  a  site  in  the  Southern  Waterfront  area  to  store  a  mobile 

Field  Care  Clinic  unit  ("FCC")  contained  in  a  trailer  unit  that  can  be  set  up 
following  a  major  disaster  to  provide  medical  services  to  residents  in  the 
Southern  portion  of  the  City  who  are  unable  to  get  to  the  hospitals 
following  a  major  disaster;  and 

WHEREAS,   the  Port  and  DEM  have  agreed  on  the  terms  and  conditions  of  a  MOU 

(No.  M-14844)  with  a  monthly  fee  of  Eight  Hundred  Forty  Dollars  and  No 
Cents  ($840.00)  and  security  deposit  of  One  Thousand  Six  Hundred 
Eighty  Dollars  and  No  Cents  ($1,680.00)  for  approximately  1,200  square 
feet  for  a  term  of  three  years  with  one  twenty-four  month  extension  option 
at  the  Pier  96  M  &  R  Building  to  provide  storage  for  the  FCC  unit;  and 

WHEREAS,   Port  staff  agrees  that  the  MOU  fee  and  security  deposit  should  be  waived 
because  (i)  there  are  no  other  uses  for  the  space  during  the  term  of  the 
MOU  and  no  other  uses  would  be  displaced;  if  this  space  is  required  for 
another  user  during  the  term  of  the  MOU  or  extension  period,  similar 
space  can  be  replicated  at  several  other  Port  facilities;  (ii)  the  Port  will  not 
be  expending  any  resources  or  revenues  to  support  this  use;  and  (iii)  there 
is  a  direct  benefit  to  the  Port  and  the  City  by  enhancing  the  City's 
capability  to  respond  to  a  major  disaster  at  or  near  the  Port;  and  now, 
therefore,  be  it 


RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  to  execute 
MOU  No.  I\/I-14844  and  enter  into  any  additions,  amendments  or  other 
modifications  including  exercise  of  the  Extension  Option  to  the  MOU  that 
the  Executive  Director,  in  consultation  with  the  City  Attorney,  determines 
are  in  the  best  interest  of  the  Port,  do  not  materially  increase  the 
obligations  or  liabilities  of  the  City  or  Port,  and  are  necessary  or  advisable 
to  complete  the  transactions  which  the  MOU  contemplates  and  effectuates 
the  purpose  and  intent  of  this  Resolution,  such  determination  to  be 
conclusively  evidenced  by  the  execution  and  delivery  by  the  Executive 
Director  of  the  MOU,  and  any  such  amendments  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  May  25,  2010. 


Secretary 


PORT°^ 

SAN  FRANCISCO 


MEMORANDUM 

May  20,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer /A>^ev^'^ 

Executive  Director 

SUBJECT:     Request  approval  of  a  Lease,  Lease  No  L-14847,  between  the  Port,  as 
landlord,  and  American  Red  Cross  Bay  Area  Chapter,  as  tenant,  for 
approximately  9,532  square  feet  of  space  at  Pier  54  for  disaster  response 
activities,  for  a  term  of  three  years. 

DIRECTOR'S  RECOMMENDATIONS:  Approve  Attached  Resolution 

Background 

American  Red  Cross  Bay  Area  Chapter  ("Tenant")  is  a  chartered  unit  of  American  Red 
Cross  and  has  seven  service  centers  throughout  Alameda,  Contra  Costa,  Marin,  San 
Francisco,  San  Mateo  and  Solano  counties.  Each  center  provides  a  variety  of  services 
to  the  public  including  disaster  planning,  preparedness  and  response. 

On  November  10,  1998,  with  Port  Commission  approval  and  by  Resolution  No.  98-1 11, 
Port  and  Tenant  entered  into  a  month  to  month  Lease  (Lease  No.  L-12685)  at  $0.20  per 
square  foot  for  10,000  square  feet  of  shed  space  at  Pier  27.  On  July  1 ,  1999,  Port  and 
Tenant  entered  into  a  three  year  Lease  (Lease  No.  L-12692)  at  $0.10  per  square  foot; 
the  initial  term  of  the  lease  was  from  July  1,  1999  through  June  30,  2002. 
Subsequently,  the  Lease  was  amended  in  2002  to  extend  the  term  from  August  1,  2002 
to  July  31,  2003  with  Port  Commission  approval  and  by  Resolution  No.  02-57. 
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Currently,  through  CPI  increases,  the  rental  rate  is  $0.13  per  square  foot  and  Tenant  is 
a  tenant  in  good  standing. 

Proposed  Lease 

To  accommodate  the  Port's  shore  side  power  project  at  Pier  27,  Tenant  needs  to  be 
relocated  from  its  current  Premises  by  July  31 ,  2010.  Port  staff  has  successfully 
identified  a  new  location  for  the  Tenant  at  Pier  54,  which  includes  1 ,227  square  feet  of 
office  space  and  8,305  square  feet  of  shed  space.  The  disaster  logistics  and  first  aid 
station  activities  associated  with  the  new  location  are  second  in  size  only  to  the 
Distribution  Center  in  Alameda  county  that  serves  the  entire  Bay  Area. 

Tenant  has  agreed  to  relocate  to  Pier  54  and  requested  a  rental  rate  of  $0.20  per 
square  foot  for  both  office  and  shed  space.  The  Port  Commission  approved  Fiscal  Year 
2009-2010  Rental  Rate  Schedule  provides  a  minimum  rental  rate  of  $0.70  per  square 
foot  for  shed  space  and  $1 .50  per  square  foot  for  office  space.  Commission  approval  is 
required  to  allow  the  reduced  rental  rate  of  $0.20  per  square  foot  for  the  new  location  at 
Pier  54. 

Port  staff  supports  the  reduced  rental  rate  based  on  the  following  criteria:  (i)  there  is  a 
direct  benefit  to  the  Port  and  the  City  by  enhancing  the  City's  capability  to  respond  to  a 
major  disaster;  (ii)  the  Port  will  not  be  expending  any  resources  or  revenue  to  support 
this  use. 


TENANT: 


American  Red  Cross  Area  Chapter,  a  chartered  unit  of  the 
American  Red  Cross. 


LEASE  NUMBER: 


L-14847 


TERM: 
PREMISES: 


Three  years 

Parcel  A:  Approx.  1 ,227  rentable  square  feet  of  office 
space  as  further  described  in  Exhibit  A  attached  hereto. 

Parcel  B:  Approx.  8,305  rentable  square  feet  of  shed 
space  as  further  described  in  Exhibit  A  attached  hereto. 


LEASE  COMMENCEMENT    July  1,2010 
DATE: 

RENT  July  1,2010 

COMMENCEMENT  DATE: 


LEASE 
EXPIRATION  DATE: 


June  30,  2013 


MONTHLY  BASE  RENT: 


One  Thousand  Nine  Hundred  Six  Dollars  and  Forty  Cents 
($1,906.40)  with  3%  annual  increase. 


SECURITY  DEPOSIT: 


UTILITIES: 


USE: 


ENVIRONMENTAL 
REVIEW: 


AS  IS: 


EARLY  ENTRY: 


INSURANCE: 


STANDARD  LEASE 
PROVISIONS: 


Tenant  shall  provide  a  Security  Deposit  equal  to  two  (2) 
month's  Base  Rent. 

One  Thousand  Four  Hundred  Dollars  ($1,400.00)  with  3% 
annual  increase. 

Tenant  shall  use  the  Premises  for  the  operation  of  disaster 
planning,  preparedness  and  response. 

The  use  is  a  continuation  of  an  existing  use  and  is 
therefore  covered  under  the  General  Rule  exclusion 
pursuant  to  the  California  Environmental  Quality  Act 
("CEQA")  and  therefore  not  require  a  Bay  Area 
Conservation  and  Development  Commission  (BCDC) 
permit. 

The  Premises  shall  be  accepted  in  their  "as  is"  condition. 

Tenant  shall  have  a  maximum  of  30  days  rent-free  prior  to 
the  Rent  Commencement  Date  for  the  purpose  of  site 
preparation  with  Port  permits. 

Tenant  shall  provide  insurance  coverage  acceptable  to 
Port  and  City  Risk  Manager. 

The  New  Lease  contains  all  current  lease  provisions  on 
the  standard  form  approved  by  the  City  Attorney's  office 
including,  compliance  with  laws,  Port's  Right  to  Terminate, 
Indemnity  and  Exculpation  and  Hazardous  Materials. 


Staff  Recommendation 

Port  staff  recommends  that  the  Port  Commission  approve  the  three  year  lease  (L- 
14847)  with  American  Red  Cross  Bay  Area  Chapter  for  the  Premises  located  at  Pier  54 
consisting  of  1 ,227  square  feet  of  office  space  and  8,305  square  feet  of  shed  space  at 
the  reduced  rental  rate  of  $0.20  per  square  foot. 


Prepared  by:  Vicky  Lee,  Property  Manager 

For:  Susan  Reynolds,  Deputy  Director,  Real  Estate 


Exhibit  A:  Location  and  Premises  Map 


PORT  COMMISSSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-35 


WHEREAS,   Charter  Section  B3.581  of  the  Charter  of  the  City  and  County  of  San 

Francisco  empowers  the  Port  Commission  with  the  power  and  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  Port  area(s)  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  American  Red  Cross  Bay  Area  Chapter  ("Tenant")  has  been  a  Port  tenant 
in  good  standing  pursuant  to  Port  Commission  Policy  since  November  10, 
1998; and 

WHEREAS,    to  accommodate  the  Port's  shore  side  power  project  at  Pier  27,  Tenant 
has  agreed  to  relocate  to  Pier  54;  and 

WHEREAS,   Port  has  agreed  to  a  monthly  rental  rate  of  $0.20  per  square  foot  for  both 
office  and  shed  space  because  (i)  there  is  a  direct  benefit  to  the  Port  and 
the  City  by  enhancing  the  City's  capability  to  response  to  a  major  disaster; 
(ii)  the  Port  will  not  be  expending  any  resources  or  revenue  to  support  the 
use;  and 

WHEREAS,  the  use  is  a  continuation  of  an  existing  use  and  is  therefore  covered  under 
the  General  Rule  exclusion  pursuant  to  the  California  Environmental 
Quality  Act  ("CEQA");  and  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  to  enter  into 
the  Lease  and  any  additions,  amendments  or  other  modifications  to  the 
Lease  that  the  Executive  Director,  in  consultation  with  the  City  Attorney, 
determines  are  in  the  best  interest  of  the  Port,  do  not  materially  increase 
the  obligations  or  liabilities  of  the  City  or  Port,  and  are  necessary  or 
advisable  to  complete  the  transactions  which  the  Lease  contemplates  and 
effectuate  the  purpose  and  intent  of  this  Resolution,  such  determination  to 
be  conclusively  evidenced  by  the  execution  and  delivery  by  the  Executive 
Director  of  the  Lease,  and  any  such  amendments  thereto. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at  its 
meeting  of  May  25,  2010. 


Secretary 


EXHIBIT  A 
Location  and  Premises  Map 
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SAN  FRANCISCO 


MEMORANDUM 


May  20,  2010 


TO: 


FROM: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

Monique  Moyer 
Executive  Director 


SUBJECT:     Request  approval  of  a  sixty  (60)  month  lease.  Lease  No.  L-14796, 
which  contains  a  sixty  (60)  month  extension  option,  between  the 
Port,  as  landlord,  and  IDEO,  LLC,  as  tenant,  for  office  space 
located  at  Pier  26  Annex  subject  to  approval  by  the  Board  of 
Supervisors. 

DIRECTOR'S  RECOMMENDATION:  Approve  attached  resolution 


I. 


BACKGROUND 


IDEO,  LLC,  a  Michigan  limited  liability  company  ("IDEO"),  which  has  leased  office 
space  from  the  Port  since  the  mid-1 990's,  wishes  to  renew  and  expand  its  office 
lease  at  Pier  26  Annex,  for  a  term  of  sixty  (60)  months  with  one  sixty  (60)  month 
option  to  extend  (the  "Lease").  IDEO,  a  design  and  innovation  consultancy,  is  a 
tenant  in  good  standing  with  the  Port. 

Pier  26  Annex,  built  between  1928-1930,  is  located  south  of  the  Ferry  Building 
and  adjacent  to  and  just  north  of  Pier  28.  The  Annex  building  contains 
approximately  26,901  square  feet  of  pile  supported  enclosed  pier  space.  The 
Annex  is  leased  to  two  tenants,  City  Building  and  IDEO,  both  of  whose  leases 
have  expired,  are  contained  in  the  Port's  Holdover  Lease  Project  list  and 
continue  on  month-to-month  holdover  tenancies.  Port  real  estate  staff  has  been 
working  with  IDEO  for  a  number  of  months  on  this  proposed  lease  renewal  and 
expansion.  Now  that  IDEO  has  signed  a  lease  for  the  proposed  lease  renewal 
and  expansion,  City  Building  will  be  contacted  shortly  regarding  a  lease  renewal. 
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The  attached  map  shows  the  entire  footprint  of  Pier  26  Annex  and  IDEO's 
existing  lease  premises  and  City  Building's  existing  lease  premises,  in  which  the 
proposed  I  DEO  expansion  space  is  outlined  in  a  red  broken  line  and  referenced 
as  "(N)  AREA  OF  WORK"  within  the  facility. 

Within  the  Annex  building,  City  Building  leases  14,541  square  feet,  which 
comprises  7,467  square  feet  of  office  space  and  7,074  square  feet  of  workshop 
and  storage  space.  IDEO  leases  12,360  square  feet  of  office  space.  Refer  to 
the  attached  map. 

IDEO  informed  the  Port  of  its  desire  to  renew  its  lease  if  it  could  expand  into  the 
entirety  of  the  7,074  square  feet  of  area  currently  under  lease  to  City  Building, 
which  IDEO  needs  to  provide  office  space  for  increased  staff.  If  the  expansion 
could  not  be  accommodated  IDEO  said  that  it  would  be  forced  to  relocate  to 
another  site  and  terminate  its  lease  with  the  Port.  During  discussions  with  City 
Building  about  the  reduction  of  its  lease  premises.  City  Building  advised  that  it 
was  agreeable  to  relinquishing  all  but  approximately  1,190  square  feet  of  the 
7,074  square  foot  area.  Port  administration  and  Real  Estate  staff  agreed  to 
proceed  with  IDEO's  expansion  based  upon  (i)  City  Building's  ability  to 
incorporate  some  of  its  functions  contained  within  the  7,074  square  feet  of  space 
to  be  relinquished  into  its  underutilized  office  area  within  Pier  26  Annex  and 
relocate  its  wood  shop/work  space  to  vacant  space  at  Pier  26  and  (ii)  IDEO's  real 
need  for  additional  office  space,  which  if  not  provided,  would  result  in  termination 
of  a  Port  lease  thereby  creating  a  vacancy  in  a  real  estate  market  with  an 
abundance  of  available  office  space  and  a  loss  of  $380,000  in  rental  income 
annually. 

The  cost  of  any  and  all  tenant  improvement  work  proposed  for  the  7,074  square 
feet  of  expansion  area  shall  be  borne  solely  by  IDEO.  In  order  to  provide  a 
sufficient  period  of  time  to  amortize  the  cost  of  the  tenant  improvement  work, 
estimated  at  over  $900,000,  IDEO  requested  a  sixty  (60)  month  extension  option, 
which  Port  real  estate  staff  believes  is  reasonable.  The  tenant  improvement 
work  will  transform  mostly  storage  and  work  shop  shed  space  into  office  space, 
and  will  be  performed  in  compliance  with  all  building  code,  San  Francisco  Bay 
Conservation  and  Development  Commission  ("BCDC")  and  other  Port 
requirements.  The  Lease  was  reviewed  by  Port  Planning  Division  staff  and 
determined  to  be  consistent  with  the  California  Environmental  Quality  Act 
("CEQA")  as  a  General  Rule  Exclusion. 

This  Lease  is  brought  before  the  Port  Commission  because  the  term  of  lease 
exceeds  the  standard  approved  maximum  term  of  five  years.  All  other  terms  and 
conditions,  including  rental  rate,  conform  to  the  Port  Commission's  previously 
approved  terms  and  conditions.  This  lease  also  requires  approval  by  the  City's 
Board  of  Supervisors  under  Charter  Section  9.1 18  due  to  the  term  of  lease  being 
ten  years  and  the  anticipated  rent  revenues  exceeding  One  Million  Dollars 
($1,000,000). 


II.         PROPOSED  LEASE  TERMS 

Port  Real  Estate  staff  and  representatives  of  IDEO,  LLC  have  negotiated  tiie 
proposed  Lease  No.  L-14796  providing  for  the  following  terms  and  conditions: 

Tenant:  IDEO,  LLC,  a  Michigan  limited  liability  company,  which  is  an  existing 
Port  tenant  in  good  standing 

Premises:  Approximately  12,360  rentable  square  feet  of  existing  office  space 
and  7,074  rentable  square  feet  of  space  to  be  renovated  into  office  space  by 
Tenant. 

Use:  The  premises  shall  be  used  solely  for  general  office  use  and  a  model 
making  workshop,  which  shall  include  scale  model  making,  foam  core  and  soft 
goods  prototyping  and  use  of  small  power  tools  and  for  no  other  purpose. 

Term:  The  lease  shall  have  a  term  of  sixty  (60)  months  with  one  sixty  (60)  month 
extension  option. 

Tenant  Improvement  Work:  Tenant  shall  prepare  plans  and  specifications  for 
the  renovation  of  the  7,074  rentable  square  feet  ("rsf").  All  costs,  including 
construction  hard  and  soft  costs  and  any  code  related  work  to  City  Building's 
remaining  premises,  either  associated  with  or  resulting  from  Tenant's  tenant 
improvement  work  ("Tl  Work")  shall  be  borne  by  Tenant. 

Tenant  has  estimated  the  cost  of  the  Tl  Work  to  be  in  excess  of  $900,000. 
Tenant  shall  perform  the  Tl  Work  in  accordance  with  the  terms  and  conditions  of 
a  work  letter,  which  is  part  of  the  Lease.  Tenant  shall  diligently  pursue  issuance 
of  a  building  permit  from  the  Port. 

Occupancv  Limitations:  Since  the  proposed  expansion  and  Tl  Work  will  result 
in  a  change  of  use  and  occupancy,  new  occupancy  limitations  shall  be  imposed 
on  Pier  26  Annex.  The  entire  building  shall  have  a  maximum  occupancy  of  two 
hundred  eight  (208),  which  shall  equate  to  a  maximum  occupancy  of  one 
hundred  fifty  (150)  for  the  premises  occupied  by  Tenant.  The  remaining  lease 
premises  occupied  by  City  Building  shall  have  a  maximum  occupancy  of  fifty 
eight  (58).    Should  Tenant  need  to  exceed  its  occupancy  requirements  for  a 
special  event,  Tenant  shall  submit  a  P242  Temporary  Special  Place  of  Assembly 
fire  permit  to  the  Port  Fire  Marshall. 

Lease  Commencement  Date:  The  Lease  shall  commence  on  the  first  day  of 
the  first  month  following  execution  of  the  subject  lease  by  the  Port  of  San 
Francisco  (the  "Lease  Commencement  Date"). 


Rent  Commencement:  Rent  for  the  12,360  rsf  of  existing  space  (Parcel  A),  in 
the  amount  of  $32,136  per  month,  shall  begin  on  the  Lease  Commencement 
Date.  Rent  for  the  7,074  rsf  of  expansion  space  (Parcel  B)  shall  begin  upon  the 
earlier  of:  (1)  expiration  of  one  hundred  eighty  (180)  days  from  delivery  of 
possession  of  Parcel  B  to  Tenant  and  the  issuance  of  the  Port  building  permit  for 
the  Tl  Work;  (2)  substantial  completion  of  the  Tl  Work  and  the  date  of  issuance  of 
the  Certificate  of  Completion  for  the  Tl  Work  by  the  Port;  or  (3)  expiration  of  three 
hundred  sixty  (360)  days  from  the  Lease  Commencement  Date. 

Base  Rent: 


Year  One: 


Parcel  A:  12,360 
Parcel  B:    7,074 


Year  Two:      Parcel  A:  12,360 
Parcel  B:    7,074 


Year  Three:    Parcel  A:  12,360 
Parcel  B:    7,074 


Year  Four: 


Year  Five: 


Parcel  A:  12,360 
Parcel  B:    7,074 


Parcel  A:  12,360 
Parcel  B:    7,074 


sf  @  $2.60/rsf  =  $32,136.00  per  month 
sf  @  $1 .1 5/rsf  =  $  8,135.10  per  month 
Total     $40,271.10 


sf  @  $2.68/rsf  =  $33,124.80  per  month 
sf  @  $1 .1 8/rsf  =  $  8.347.32  per  month 
Total     $41,472.12 

sf  @  $2.76/rsf  =  $34,1 13.60  per  month 
sf  @  $1 .22/rsf  =  $  8.630.28  per  month 
Total     $42,743.88 

sf  @  $2.84/rsf  =  $35,102.40  per  month 
sf  @  $1 .26/rsf  =  $  8.913.24  per  month 
Total     $44,015.64 

sf  @  $2.93/rsf  =  $36,214.80  per  month 
sf  @  $1 .30/rsf  =  $  9.196.20  per  month 
Total     $45,411.00 


Option  to  Extend:    Tenant  shall  have  an  option  to  extend  the  lease  for  one  sixty 
(60)  month  period.  To  exercise  such  option.  Tenant  must  be  not  be  in  default  of 
any  terms  and  conditions  of  the  lease,  thereby  being  a  tenant  in  good  standing 
pursuant  to  Port  policy,  and  must  submit  written  notice  of  its  intent  to  exercise  the 
option  to  the  Port  no  earlier  than  eighteen  (18)  months  prior  to  the  expiration  date 
of  the  lease  and  no  later  than  six  (6)  months  prior  to  the  expiration  date  of  the 
lease. 


Option  Base  Rent:  The  monthly  base  rent  during  the  first  year  of  the  option 
period  shall  be  the  lesser  of  (i)  one  hundred  five  percent  (105%)  of  the  monthly 
base  rent  during  the  fifth  year  of  the  initial  term  or  (ii)  the  product  of  the  monthly 
base  rent  during  the  fifth  year  of  the  initial  term  and  the  difference  between  the 
Consumer  Price  Index  ("CPI")  published  during  or  immediately  prior  to  the  ninth 


month  of  the  fifth  year  of  the  initial  term  and  the  CPI  published  during  or 
immediately  prior  to  the  ninth  month  of  the  fourth  year  of  the  initial  term;  however, 
in  no  event  will  such  monthly  base  rent  be  less  than  the  monthly  base  rent  of 
year  five  of  the  initial  term.  The  CPI  for  Urban  Wage  Earners  and  Clerical 
Workers  (base  years  1982-1984  =  100)  for  San  Francisco-  Oakland-San  Jose 
shall  be  used  for  this  determination.  Monthly  rents  for  years  2-5  of  the  option 
period  shall  increase  three  percent  (3%)  annually. 

Maintenance  and  Repair:  The  Port  and  Tenant  shall,  at  the  sole  cost  and 
expense  of  each  respective  party,  promptly  maintain  and  repair  in  good  order 
and  condition,  the  various  items  stated  below: 

Water:  Port  shall  maintain  the  water  line  up  to  Port  deduct  meters  on  the 
northerly  exterior  wall  of  Pier  28;  Tenant  shall  maintain  the  water  lines  from  the 
deduct  meter  to  and  throughout  the  premises.  The  Port  Plumbing  Shop  shall  test 
backflow  devices  that  supply  potable  water  to  the  lease  premises  within  Pier  26 
Annex  as  required  by  applicable  codes. 

Sewer:  Tenant  shall  maintain  sewer  lines  within  the  premises  and  to  the  junction 
where  the  sewer  line  becomes  a  common  sewer  line  with  other  tenant(s);  the 
Port  shall  maintain  the  common  sewer  line  to  the  sewer  main. 

Gas: 

Existing  Service:  Tenant  shall  maintain  the  gas  line  from  a  point  inside 
Pier  28  from  a  connection  point  with  a  Port  gas  line  upstream  of  a  gas 
meter  that  was  installed  by  Tenant  and  to  and  throughout  the  premises. 

New  Service:  As  part  of  the  Tl  Work,  Tenant  shall  install  a  new 
independent  gas  houseline  at  Pier  26  Annex  for  gas  supply.  Tenant  shall 
maintain  the  gas  line  from  the  meter  to  and  throughout  the  lease 
premises. 

Electricity:  Port  shall  maintain  the  service  entrance  conductors,  the  building's 
service  equipment  in  Piers  28  and  26,  and  certain  branch  circuits  for  utilization 
equipment;  Tenant  shall  be  responsible  for  the  installation,  connection  and 
maintenance  of  its  feeder,  branch  circuits  and  overcurrent  protection  devices  to 
and  throughout  the  premises. 

Fire  Sprinkler:  Port  shall  maintain  the  existing  fire  sprinkler  system  within  the 
premises  and  be  responsible  for  the  annual  inspection  and  testing  of  a  backflow 
device  on  the  exterior  of  the  south  wall  of  Pier  26  Annex;  Tenant  shall  maintain 
the  new  fire  sprinkler  system  to  be  installed  in  the  7,074  square  foot  expansion 
area  of  the  premises.  For  any  alterations  to  the  existing  system,  fire  sprinkler 
shut  downs  are  performed  by  the  Port  Plumbing  Shop  with  48  hours  advance 
notice  during  business  hours  only. 


Roof:  Port  shall  maintain  the  roof. 

Exterior  Walls:  Port  shall  maintain  the  exterior  walls,  with  the  exception  of  all 
doors  and  windows  which  shall  be  maintained  by  Tenant. 

Substructure:  Port  shall  maintain  the  substructure. 

Interior  of  the  Premises:  Tenant  shall  maintain  the  interior  of  the  premises,  which 
shall  include  the  existing  space,  the  new  space  and  all  future  Tl  Work, 
improvements  and  alterations  in  the  new  space. 

Utilities  and  Services:  Tenant  shall  be  responsible  for  all  services  and  utilities 
provided  to  or  consumed  on  the  premises. 

Security  Deposit:    Equal  to  two  (2)  months'  rent  in  the  fifth  year  of  the  lease. 

Tenant  Guarantee:  Tenant  to  provide  a  tenant  guaranty  as  well  as  a 
performance  bond,  each  equal  to  1 50%  of  the  estimated  cost  of  the  Tl  Work  to 
ensure  completion  of  the  Tl  Work. 

Insurance:  Tenant  shall  provide  insurance  coverage  acceptable  to  Port  and  City 
Risk  Manager. 

Environmental  Review:  The  use  is  a  continuation  of  existing  and  related  uses 
and  is  therefore  covered  under  the  General  Rule  Exclusion  pursuant  to  the 
California  Environmental  Quality  Act. 

BCDC  Review:  Tenant  will  work  with  Port  Planning  Division  staff  to  obtain  all 
BCDC  approvals  related  to  the  Tl  Work. 

City  Requirements:  The  Lease  includes  provisions  requiring  Tenant  to  comply 
with  all  applicable  City  laws  (including,  but  not  limited  to,  Non-Discrimination, 
First  Source  Hiring,  Health  Benefits  Coverage,  Limitation  on  Contributions, 
Prevailing  Wages  and  other  applicable  laws). 

Standard  Lease  Provisions:  The  Lease  contains  all  current  lease  provisions  on 
the  standard  form  approved  by  the  City  Attorney's  office  including  compliance 
with  laws.  Port's  Right  to  Terminate,  Indemnity  and  Exculpation,  and  Hazardous 
Materials. 


III.        RECOMMENDATION 

Port  staff  recommends  that  the  San  Francisco  Port  Commission  adopt  the 
attached  proposed  resolution  approving  Lease  No.  14796,  the  sixty  (60)  month 


office  lease,  which  contains  a  sixty  (60)  month  extension  option,  with  IDEO,  LLC 
and  authorize  the  Executive  Director  to  forward  said  Lease  to  the  Board  of 
Supervisors  and  Mayor  Gavin  Newsom  for  their  respective  approvals  and  upon 
the  effectiveness  of  such  approvals,  authorize  the  Executive  Director  or  her 
designee  to  execute  said  Lease. 


Prepared  by:  Jerry  Romani,  Commercial  Property  Manager 
Prepared  for:  Susan  Reynolds,  Deputy  Director  Real  Estate 


Attachment:  Map  of  Pier  26  Annex 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-36 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


RESOLVED, 


Charter  Section  B3.581  empowers  the  Port  Commission  with 
the  power  and  duty  to  use,  conduct,  operate,  maintain, 
manage,  regulate  and  control  the  Port  area  of  the  City  and 
County  of  San  Francisco;  and 

Pier  26  Annex  is  located  south  of  the  Ferry  Building  and 
adjacent  to  and  north  of  Pier  28  in  the  City  and  County  of 
San  Francisco  and  has  provided  IDEO,  a  tenant  in  good 
standing  under  its  current  holdover  lease,  with  leased  office 
space  since  the  mid-1 990's;  and 

Port  staff  has  negotiated  a  new  sixty  (60)  month  office  lease 
for  19,434  rentable  square  feet ,  which  includes  7,074 
rentable  square  feet  of  expansion  space  and  a  sixty  (60) 
month  extension  option,  with  IDEO,  LLC  and  the  terms 
described  in  the  attached  staff  report;  and 

the  use  is  a  continuation  of  existing  and  related  uses  and  is 
therefore  covered  under  the  General  Rule  Exclusion 
pursuant  to  the  California  Environmental  Quality  Act;  and 

Tenant  must  provide  a  tenant  guaranty  and  a  performance 
bond,  each  in  the  amount  of  150%  of  the  construction  costs 
of  the  tenant  improvement  work  (the  "Tl  Work"),  and  in  a 
form  acceptable  to  Port  as  described  in  the  Work  Letter 
provided  by  Tenant;  and 

Tenant  will  contract,  at  its  sole  expense,  for  the  Tl  Work  to 
renovate  the  7,074  rentable  square  feet  of  expansion  space 
into  office  space,  which  renovation  is  estimated  to  cost  more 
than  $900,000;  now,  therefore  be  it 

That  the  Port  Commission  approves,  subject  to  Board  of 
Supervisors'  approval,  the  Lease  and  authorizes  and  directs 
the  Executive  Director  or  her  designee  to  forward  the  lease 
to  the  Board  of  Supervisors  (the  "Board")  for  approval, 
pursuant  to  the  Board's  authority  under  Charter  Section 
9.1 18,  and  upon  the  effectiveness  of  such  approval,  to 
execute  the  Lease;  and,  be  it  further 


RESOLVED, 


That  the  Port  Commission  authorizes  the  Executive  Director 
or  her  designee  to  enter  into  any  additions,  amendments  or 
other  modifications  to  the  Lease  that  the  Executive  Director, 
in  consultation  with  the  City  Attorney,  determines  are  in  the 
best  interest  of  the  Port,  do  not  materially  increase  the 
obligations  or  liabilities  of  the  City  or  Port,  and  are  necessary 
or  advisable  to  complete  the  transactions  which  the  Lease 
contemplates  and  effectuate  the  purpose  and  intent  of  this 
Resolution,  such  determination  to  be  conclusively  evidenced 
by  the  execution  and  delivery  by  the  Executive  Director  or 
her  designee  of  the  Lease,  and  any  such  amendments 
thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  May  25,  2010. 


Secretary 
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CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  AGENDA 
MAY  25,  2010 

1 .  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Rodney  Fong  called  the  meeting  to  order  at  2:08  p.m.  The 
following  Commissioners  were  present:  Rodney  Fong,  Kimberly  Brandon,  Michael 
Hardeman  and  Ann  Lazarus.  Commissioner  Stephanie  Shakofsky  arrived  at  3:15 
p.m. 

2.  APPROVAL  OF  MINUTES    -     May  11,  2010 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
May  1 1 ,  201 0  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Hardeman 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:09  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

(1 )     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS. 

a.  Discuss  existing  litigation  matter  pursuant  to  California  Government 
Code  Section  54956.9  (a)  and  San  Francisco  Administrative  Code 
Section  67.10(d): 

•    Citv  &  Countv  of  San  Francisco  bv  and  through  its  Port 

Commission  vs.  William  Dawson  d.b.a.  Seafood  Suppliers.  Inc. 
Superior  Court  of  the  State  of  California,  County  of  San  Francisco 
(Case  No.  CUD-09  629-282). 

b.  Discuss  anticipated  litigation  matter  pursuant  to  Sections 
54956.9(b)(1)  and  54956.9(c)  of  the  California  Government  Code  and 
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Section  67.10(d)  of  the  San  Francisco  Administrative  Code. 
(Discussion  and  Action  Item) 

Number  of  potential  cases:  J_  as  Defendant;  J_  as  Plaintiff 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:16  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Brandon  made  a  motion  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  made  a  motion  not  to  disclose  any  information 
discussed  in  executive  session  except  for  the  fact  that  Commissioner  Rodney 
Fong  recused  himself  on  Item  IB;  Commissioner  Hardeman  seconded  the  motion. 
All  of  the  Commissioners  were  in  favor. 

6.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting.  The  Commission  Secretary  announced  the  following: 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.      Executive  Director's  Report:  Executive  Director  Monique  Moyer  reported  the 
following: 

•     Christening  of  WETA's  new  ferrv  boat.  Taurus  -  May  17.  2010  -  On  May 
17,  2010,  the  Water  Emergency  Transportation  Authority,  WETA, 
christened  their  fourth  new  passenger  ferry,  the  Taurus.  At  the  christening 
were  Congresswoman  Barbara  Lee  and  WETA  Board  of  Directors  Chair 
Charlene  Johnston  and  other  dignitaries.  The  Taurus  is  exceptionally 
green.  It  holds  up  to  199  passengers;  it's  a  double-hulled  catamaran  and 
runs  86  percent  cleaner  than  current  EPA  mandates.  The  boat  offers,  as 
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do  all  of  their  boats,  comfortable  eating,  a  multi-service  bar,  drinks, 
snacks,  and  Wi-Fi.  WETA  gets  money  from  regional  measure  2,  which  is 
part  of  the  bridge  toll,  and  their  hope  is  to  build  a  more  robust  ferry  transit 
system,  particularly  in  the  event  of  disaster  response  and  preparedness. 
We  love  to  see  more  and  more  people  arriving  in  San  Francisco  by  ferry, 
so  we  commend  their  efforts  to  date. 

•  2010  Golden  Guardian  Exercise  -  On  May  1 8,  201 0,  the  Port  of  San 
Francisco  participated  in  the  statewide  exercise  known  as  Golden 
Guardian.  It  was  an  incident  that  involved  ports  around  primarily  the  Bay 
Area  and  the  state.  It's  an  annual  emergency  exercise  that's  overseen  or 
managed  by  the  state's  Department  of  Emergency  Management  and  the 
Port  participates  regularly.  Last  year,  it  was  related  to  earthquake 
preparedness  in  deference  to  the  anniversary  of  the  Loma  Prieta,  but  this 
year  it  was  with  respect  to  ports,  to  see  how  ports  respond  to  terrorist 
attack.  The  Port  of  San  Francisco  responded  magnificently. 

The  exercise  was  about  a  container  vessel  in  Oakland  that  was  attacked 
and  leaking  oil  in  the  Bay.  A  vessel  was  attacked  in  the  Port  of  Redwood 
City  resulting  in  a  plume  of  unknown  gases  overhead  and  various  other 
issues  that  went  on  throughout  the  exercise.  The  Port  had  about  33 
employees  that  participated  in  key  roles  of  response,  and  we  evacuated 
the  port  in  response  to  the  threats  to  our  piers.  That  was  an  interesting 
exercise,  which  of  course  did  happen  when  Loma  Prieta  occurred.  People 
self-evacuated,  but  clearly  we  are  going  to  have  some  fun  if  we  have  to 
evacuate  all  of  our  piers.  As  much  as  I  kept  urging  them  to  evacuate  Fort 
Mason,  they  didn't  actually  make  that  announcement. 

The  other  interesting  part  of  the  day  was  that  a  division  of  the  United 
States  Navy  actually  flew  in  their  marine  mammals,  which  included  flying 
in  the  mammals  and  the  vessels  that  they  use,  and  did  their  first  ever 
public  demonstration  in  San  Francisco  Bay.  It  went  very  well  and  they 
hope  to  replicate  it  at  different  ports.  They  brought  in  trained  sea  lions  and 
trained  dolphins  for  underwater  exploration  detecting  not  only  foreign 
devices  but  also  detected  and  foot-cuffed  divers  that  were  in  the  water. 
They  demonstrated  how  that  works  in  McCovey  Cove.  It  was  very 
interesting  to  watch.  We're  trying  to  figure  out  how  we  can  get  them 
permanently  stationed  in  the  Bay. 

It  was  a  tremendous  exercise  by  Port  staff.  We  appropriated  monies  in  the 
current  year's  budget  to  make  this  happen  together  with  a  number  of  our 
partners.  She  recognized  Sidonie  Sansom  and  Andres  Acevedo  for  their 
hard  work  as  well  as  Peter  Dailey  who  was  our  fearless  and  most  calm 
incident  commander  and  all  the  other  Port  staff  that  participated.  As  usual, 
lessons  learned,  but  with  each  exercise  we're  moving  forward  and  really 
feeling  good  about  that. 

•  Artists  Guild  at  Harry  Bridges  Plaza  -  everv  second  and  fourth  Saturday  of 
the  month  beginning  on  May  22.  2010  -  The  Artists  Guild  will  be  at  Harry 
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Bridges  Plaza  across  the  street  every  second  and  fourth  Saturday  of  the 
month  in  coordination  with  the  weekly  Saturday  farmer's  market.  The 
Artists  Guild  of  San  Francisco  was  founded  in  1961  as  a  group  of  urban 
artists  who  wanted  to  exhibit  their  work  independently.  They're  not 
affiliated  with  any  particular  gallery  or  association,  and  they  exhibit  their 
work  at  outdoor  sites  across  the  city. 

They  have  two  missions:  the  first  is  to  bring  art  and  artists  into  the 
community  for  public  interaction  and  education,  and  second  to  help  artists 
develop  the  skills  that  will  permit  them  to  sustain  themselves  with  art  as 
their  full-time  career.  They  will  be  exhibiting  art  in  Harry  Bridges  Plaza  on 
the  second  and  fourth  Saturday  of  the  month. 

They  will  be  doing  an  annual  schedule  of  weekend  gallery-quality  art 
exhibits  in  San  Francisco  city  parks  such  as  Washington  Square  Park  in 
North  Beach  and  the  Marina  Green.  They  also  have  sites  at  Union  Square 
on  Maiden  Lane  and  Verba  Buena  Gardens,  among  other  things.  This  will 
run  second  and  fourth  Saturday  through  October  2011. 

Bicycle  Coalition  Bike  Valet  Service  at  Harry  Bridges  Plaza  -  The  Bicycle 
Coalition  is  going  to  be  offering  a  free  bike  valet  service.  This  is  a  bike 
valet  for  those  people  coming  to  the  farmer's  markets  on  Saturdays  at  the 
Ferry  Building.  San  Francisco  Bike  Coalition  has  decided  that  they  would 
take  this  on  and  we  really  are  indebted  to  them  and  congratulate  them  for 
their  efforts.  The  valet  program  will  be  supported  by  Absinthe's  Brasserie 
and  Bar;  Arlequin  Cafe;  Alix  Marduel  and  Tom  Lockard;  Rickshaw 
Bagworks;  Pacific  Waterfront  Partners  and  Walkup,  Melodia,  Kelly  & 
Schoenberger.  CUESA,  which  runs  the  farmer's  market,  will  be  providing  a 
storage  area  for  their  operations. 

The  bike  valet  will  address  one  of  the  problems  that  we  have  in 
encouraging  people  to  come  on  alternate  means  of  transportation.  You  will 
be  able  to  park  your  bike  for  free  at  Harry  Bridges  Plaza.  They  will  run  the 
same  hours  as  the  farmers  market,  which  is  8:00  a.m.  to  2:00  p.m.,  to  all 
visitors  arriving  by  bike  to  the  area. 

Parking  Shuttle  for  this  summer's  Farmer's  Market  -  On  May  1 ,  201 0,  a 
free  courtesy  shuttle  operated  by  San  Francisco  Minibus  began  service  to 
connect  Saturday  Ferry  Plaza  farmer's  market  with  nearby  parking  lots 
and  garages.  The  service  will  continue  through  October  and  is  funded  by 
the  San  Francisco  Public  Utilities  Commission  as  mitigation  to  the  work 
that  they  are  doing  at  Seawall  Lot  351  which  is  occupying  some  of  the 
parking  spaces.  The  shuttle  departs  from  Pier  1  every  half  hour  starting  at 
8:30  a.m.  with  the  last  at  1 :30  p.m.  The  shuttle  loop  includes  stops  at  the 
parking  lot  on  Broadway  between  the  Embarcadero  and  Davis  Streets  and 
at  the  Golden  Gateway  Garage  near  the  Clay  Street  entrance  and  at  the 
75  Howard  Street  Garage.  The  shuttle  will  have  signs  on  it  identifying  it  as 
a  Farmers  Market  courtesy  shuttle. 
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SPCA's  Dog  Day  on  the  Bay  1 1 :00  a.m.  June  6.  2010  at  Pier  3  -  The 
SPCA's  Dog  Day  on  the  Bay  is  scheduled  at  1 1 :00  a.m.  on  June  6,  2010 
at  Pier  3.  This  is  the  sixth  annual  year  of  Dog  Day  on  the  Bay,  which  is  an 
annual  fundraiser  for  the  SPCA.  It  allows  dog  owners  to  enjoy  a  brunch 
cruise  with  their  pets.  The  pets  are  treated  really  well.  They  even  have 
their  own  little  lawn  areas  on  the  pier  and  on  the  ferry  in  case  they  are  in 
need.  Hornblower  operates  the  San  Francisco  Belle  and  opens  it  up  to 
hundreds  of  dogs  and  their  human  owners  every  year.  All  proceeds  from 
ticket  sales  go  directly  to  the  SPCA.  Over  the  last  five  years  they've  raised 
nearly  $40,000  through  Dog  Day  on  the  Bay.  The  cruise  includes  a 
gourmet  brunch  for  the  adults,  a  doggie  buffet  of  homemade  treats,  water 
bars,  and  a  sod-covered  area  on  the  roof.  The  SPCA  assists  in  securing 
the  rails  to  ensure  dogs  remain  safely  on  the  vessel. 

Lvnn  Korwatch  -  The  Port  has  two  of  our  women  partners  in  the  maritime 
business  who  received  awards  from  the  California  Maritime  Academy.  The 
first  is  our  beloved  Captain  Lynn  Korwatch,  who  we  all  know  was  with  the 
Marine  Exchange.  She's  also  a  Navy  Leaguer.  She  received  the  California 
Maritime  Academy's  distinguished  alumna  award  on  May  1,  2010.  She  is  a 
graduate  of  the  academy  from  1976  and  was  a  member  of  the  first  class  of 
women  to  graduate.  We  her  on  her  award. 

Vice  Admiral  Jodv  Breckenridqe  -  the  second  woman  to  receive  an  award 
was  Vice  Admiral  Jody  Breckenridge,  who's  with  the  United  States  Coast 
Guard.  Until  May  17,  2010  she  served  as  the  Commander  Pacific  Area 
and  Coast  Guard  Defense  Forces  West  leader.  She's  recently  retired,  last 
Monday.  She  received  a  special  President's  Award  from  the  California 
Maritime  Academy,  President  Rear  Admiral  William  Eisenhardt  for  her 
service  to  the  maritime  community,  and  we  congratulate  her.  We  will  miss 
her  very  much  in  her  retirement.  She's  been  stationed  out  here  several 
times  and  has  been  a  terrific  ally  for  the  Port,  very  interested  and  engaged 
in  what  we're  doing,  and  is  not  moving  too  far  away  so  we  hope  to  be  able 
to  see  more  of  her.  Unfortunately  we  will  be  seeing  more  Coast  Guard 
retirements  in  the  coming  months. 

Over  the  weekend  we  lost  two  friends  of  the  Port,  unrelated  to  each  other. 
The  first  is  Steve  Wiesbowski,  who  was  with  Pier  39  for  25  years.  He  was 
the  president  of  the  pier's  restaurant  association  which  operated  two  of 
their  restaurants,  the  Neptune  restaurant  and  the  Sea  Lion  Cafe.  He  was 
tirelessly  promoting  the  Fisherman's  Wharf  area.  Not  just  Pier  39  but  all  of 
the  activities  that  happen  at  Fisherman's  Wharf.  It  is  with  great  sadness 
that  he  passed  away  this  weekend.  His  funeral  is  on  Wednesday  May  26, 
2010  at  1 1 :00  a.m.  at  Halsted  N.  Gray  on  Sutter  Street.  He  is  survived  by 
his  wife  and  daughter.  We  send  our  condolences  to  all  our  friends  in 
Fisherman's  Wharf,  especially  at  the  Community  Benefit  District  and  Pier 
39. 
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Commissioner  Fong  indicated  that  Steve  Wiesbowski  spent  many  years  at 
Fisherman's  Wharf.  He  started  at  the  Sheraton  Fisherman's  Wharf  as  food 
and  beverage  manager  and  moved  to  Pier  39  and  ran  several  restaurants 
there.  They  began  working  on  forming  the  Community  Benefit  District  in 
Fisherman's  Wharf  about  five  years  ago,  and  he  was  sort  of  an  adversary 
and  a  skeptic  of  the  Community  Benefit  District.  He  turned  out  to  be  his 
toughest  opponent  to  try  to  convince  why  a  Community  Benefit  District 
was  going  to  be  a  good  idea.  As  a  result,  they  became  very  good  friends, 
understanding  his  thinking  and  methodology,  which  actually  was 
appropriate  at  the  time.  He  will  be  missed.  There  are  a  lot  of  people  who 
volunteer  throughout  the  different  communities,  but  this  is  a  man  who 
volunteered  and  did  a  lot  of  the  heavy  lifting,  which  there  are  few  of.  This 
is  very  sad  news  for  the  Fisherman's  Wharf  community.  He  will  be  missed. 

•     Ms.  Moyer  indicated  that  the  second  person  is  a  gentleman  named  Ken 
Bruce,  who  has  worked  first  for  the  city  of  San  Francisco  for  a  long  time. 
Many  years  ago,  he  left  the  city's  employ  and  started  a  firm  with  Harvey 
Rose  known  as  Harvey  Rose  and  Associates,  which  is  the  city's  long-term 
budget  analyst.  Ken  passed  away  unexpectedly  this  weekend  and  he  has 
been  just  an  amazing  person  in  San  Francisco.  He's  one  of  the  premier 
finance  officials  for  the  city.  His  personality  is  180  degrees  different  from 
Harvey  Rose's  if  you  happen  to  know  Mr.  Rose;  they  make  fantastic 
partners.  Port  staff  may  know  Ken  from  the  work  that  he  managed  with 
respect  to  the  audit  of  the  Port,  the  Port's  management  audit,  which  was    - 
putilished  in  2004.  The  bulk  of  the  work  occurred  in  2003  and  she  had  the 
opportunity  to  work  closely  with  him  in  all  the  years  that  she's  been  with 
the  city.  He  is  a  terrific  guy  in  terms  of  his  ability  to  see  clearly  through 
issues  and  always  with  the  perspective  of  what  is  the  right  fiduciary 
obligation  for  the  city.  He  will  be  sorely  missed.  In  the  midst  of  this,  Harvey 
Rose  and  his  colleagues  are  doing  the  city's  budget  analysis  among  their 
many  duties.  They  are  in  the  middle  of  doing  budget  analysis  that  affects 
the  Port's  budget.  The  Port  had  the  first  of  its  two  hearings  last 
Wednesday.  The  second  hearing  is  scheduled  for  tomorrow.  They  still 
continued  with  their  work  on  our  budget.  We're  very  pleased  to 
compliment  them  on  that,  but  very  heartbroken  at  the  loss  of  Ken  Bruce. 
He  had  a  special  place  in  his  heart  for  the  Port  and  knew  it  pretty  well.  It'll 
be  a  big  loss  for  the  Port  and  for  everyone  at  the  city. 

8.      CONSENT 

A.      Request  Adoption  of  the  Februarv  201 0  Edition  of  the  2008  Port  of  San 

Francisco  Building  Code,  which,  among  other  changes,  clarifies  and  limits  the 
administrative  appeal  authority  of  the  Port  Building  Code  Review  Board,  and 
includes  Administrative  Modifications  and  Corrections  to  Chapter  1A. 
Stormwater  Design  Guidelines.  Dust  Control  Provisions  and  Floodplain 
Management  Provisions.  (Resolution  No.  10-30) 
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B.      Request  authorization  to  advertise  for  competitive  bids  for  the  Pier  26  South 
Bulkhead  Office  IHeatinq.  Ventilation,  and  Air  Conditioning  Improvement 
Project.  Contract  No.  2742.  (Resolution  No.  10-31) 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution 
Nos.  10-30  and  10-31  were  adopted. 

9.      PLANNING  AND  DEVELOPMENT 

A.  Request  authorization  to  enter  into  an  Exclusive  Negotiation  Agreement  with 
Seawall  Lot  337  Associates.  LLC  for  the  Lease  and  Development  of  Seawall 
Lot  337  and  Pier  48  bounded  by  China  Basin  Channel.  Third  Street.  Mission 
Rock  Street,  and  San  Francisco  Bay.  (Resolution  No.  10-32) 

Jonathan  Stern,  Planning  and  Development  division,  indicated  that  in  May 

2009  the  Port  concluded  a  two-stage  selection  process  development 
opportunity  competition  for  these  two  properties,  where  staff  brought  both  a 
qualifications  phase  and  a  proposal  phase  for  Port  Commission  approval  and 
selected  a  team  known  as  Seawall  Lot  337  Associates,  LLC.  It  was 
composed  primarily  of  the  San  Francisco  Giants,  the  Cordish  Company, 
Farallon  Capital  Management,  Wilson  Meany  Sullivan  and  a  number  of  other 
partners. 

In  late  2009  Port  staff  was  informed  the  team  had  changed  and  dropped  their 
other  partners,  and  the  four  companies  that  he  just  mentioned  remained.  In 

2010  Port  staff  worked  with  the  developer  to  hammer  out  an  ENA. 

Seawall  Lot  337  is  informally  known  as  Lot  A;  it  is  the  parking  lot  bounded  by 
Third  Street  and  Terry  Francois  Blvd,  just  south  of  China  Basin  Channel.  Pier 
48  is  the  historic  pier,  with  two  historic  sheds  directly  adjacent  to  it.  In  both 
cases  the  current,  primary  use  is  parking  and  storage. 

The  ENA  is  the  agreement  that  takes  the  Port  from  selecting  a  developer, 
which  the  Port  Commission  has  done  in  2009  and  the  bridging  agreement 
that  allows  Port  staff  to  know  the  ground  rules  that  govern  how  it  interacts 
with  the  developer,  everyone's  rights  and  responsibilities,  from  that  point  to  a 
point  where  the  Port  Commission  is  in  a  position  to  consider  a  development 
agreement  or  a  lease  with  those  parties.  During  this  period,  which  can  be 
lengthy  because  that  involves  most  of  the  regulatory  and  specifically  the 
environmental  clearance  periods  that  have  to  be  set.  Port  staff  want  to  make 
sure  that  they  understand  the  expectations  of  a  developer  working  with  the 
Port,  and  that  we  pledge  certain  things  to  them  as  well  such  as  we  won't 
market  the  property  to  someone  else. 

This  is  an  extraordinary  ENA  for  a  couple  of  reasons.  One,  because  the 
extraordinary  economic  times  that  we're  in.  It  was  quite  fortunate  that  the  Port 
did  have  a  developer  who  wanted  to  step  up  and  still  take  a  look  at  this  site 
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and  start  formulating  plans  and  ultimately  spend  money  on  due  diligence  on 
this  site  when  the  selection  went  down  in  2009.  The  Port  is  happy  that  the 
developer  is  still  here  to  do  that.  It  is  also  extraordinary  not  just  because  of 
the  economics  of  the  current  circumstances  but  because  Seawall  Lot  337  is 
very  different  from  most  of  the  development  parcels  that  the  Port  has  offered 
to  date.  Most  of  Seawall  337,  about  16  acres,  is  on  solid  land,  which  is 
refreshing  for  those  who  do  development  primarily  over  water,  which  has  its 
own  set  of  challenges  although  Pier  48  was  included  in  the  mix.  It  is  a  very 
large  site,  and  it's  not  something  that  you're  just  going  to  look  at  a  historic 
shed  or  even  a  number  of  sheds  and  say  this  is  what  they're  going  to  look 
like,  and  it's  just  a  matter  of  what  uses  and  how  we  approve  this  regulatorily. 
This  site  has  an  extraordinary  amount  of  flexibility. 

As  a  matter  of  fact,  the  developer's  proposal  that  they  discussed  with  the  Port 
Commission  and  the  public  in  2009  had  it  broken  up  into  about  11  different 
sub-sites.  It  could  conceivably  be  ultimately  different  city  blocks  when  it's  built 
out.  This  is  a  very  complicated  proposal;  it's  much  more  of  a  master  planning 
exercise  than  sort  of  a  unitary  LDDA  and  lease  process,  which  is  something 
the  Port  has  done  in  the  past. 

The  site  of  this  opportunity  is  also  extraordinary  because  Seawall  Lot  337  is 
one  of  the  Port's  most  important  pieces  of  property  in  terms  of  future  income 
potential.  The  Port  Commission  recognized  this  when  it  authorized  staff  to 
move  forward  with  the  State  Lands  Commission  in  going  to  the  legislature  to 
secure  SB  81 5  which  is  state  legislation  that  removed  many  of  the  trust 
restrictions  from  this  piece  of  property  because  it  was  acknowledged  that  it 
really  no  longer  had  maritime  purposes,  but  partially  because  the  value  of  the 
property  once  mixed  use  is  allowed  there  could  fund  a  number  of  other  Port 
projects.  The  rents  from  these  expanded  uses  are  restricted  to  historic 
preservation  over  water  and  to  Port-designated  open  space  areas.  SWL  337 
is  very  important  to  the  Port's  future  plans.  Because  of  these  extraordinary 
circumstances,  Port  staff  crafted  an  extraordinary  ENA.  It  represents  by  far 
the  most  comprehensive  partnership  that  the  Port  has  undertaken  with  any 
developer  to  date  on  a  number  of  scales. 

On  the  time  front,  Port  staff  is  contemplating  a  two-phase  ENA.  The  first 
phase  is  the  hard  work  of  getting  to  a  revised  proposal,  which  was  the  Port 
Commission's  direction  in  2009.  It  involves  doing  extraordinary  amounts  of 
due  diligence  on  this  large  site.  It  also  involves  going  back  to  the  Port 
Commission  and  community  with  this  revised  concept  to  make  sure  that  it's 
honed  and  can  pass  muster  in  the  form  of  rezoning  with  the  City  Planning 
Commission,  etc.  ultimately  reaching  a  term  sheet.  All  of  which  will  be 
presented  to  the  Port  Commission  for  its  approval  and  ultimately  go  through 
fiscal  feasibility  analysis  and  a  term  sheet  endorsement  at  the  Board  of 
Supervisors. 

Based  on  Port  staff's  negotiation  with  developers  and  our  best  professional 
judgment,  it's  going  to  take  about  two  years  -  the  initial  term  for  phase  one. 
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There  are  some  extensions  of  that  phase  allowable  up  to  about  another  six 
months.  This  is  an  acknowledgement  that  there  is  still  a  great  deal  of 
uncertainty  in  the  current  market  and  it's  very  difficult  to  plan  a  development 
even  on  a  master  planning  level  in  this  timeframe,  not  knowing  what's  going 
to  move  forward  in  the  development  community  and  the  development  world. 

Port  staff  contemplates  that  Phase  two  would  be  a  36-month  process. 
Because  of  the  complexity  and  uncertainties,  there  is  a  12-month  potential 
extension  period.  This  is  a  very  long  time  for  a  piece  of  property.  Looking  at 
examples  that  have  been  going  through  the  development  pipeline  in  the  city 
such  as  Treasure  Island,  Mission  Bay  and  Hunters  Point,  Port  staff  believe  it's 
a  realistic  timeframe. 

To  complement  the  timeframe  to  ensure  we're  all  moving  forward  in  a  diligent 
way  and  that  there  are  intermediary  checkpoints  other  than  those  time 
frameworks,  we  have  devised  a  series  of  benchmarks  to  make  sure  that  we're 
on  target.  These  are  by  necessity  flexible  and  these  are  the  fence  posts  and 
the  guidelines  we  expect  to  hit.  Given  the  number  of  circumstances  and 
different  pathways  that  this  investigation  of  the  site  could  incur,  these  could 
very  likely  be  moved  around. 

In  phase  one,  the  two  primary  benchmarks  before  we  start  entering  into  the 
approval  first  by  the  Port  Commission  and  going  on  to  the  Board  of 
Supervisors  are  a  revised  concept  or  initial  plan.  We  expect  to  get  that 
delivered  to  Port  staff  about  six  months  after  execution  of  the  ENA  and  then  a 
full,  revised  proposal  12  months  after  execution.  Finally  a  term  sheet  proposal 
that  goes  along  with  the  ENA  once  it's  had  a  chance  to  be  refined;  probably 
another  three  months  beyond  that.  To  get  to  the  point  where  we  have  a 
complete  proposal,  we're  expecting  to  take  12  to  15  months.  Phase  one  is 
dependent  on  those  aforementioned  approvals. 

Phase  two  is  tied  to  the  regulatory  process,  specifically  CEQA  review.  The 
major  intermediate  benchmarks  before  getting  a  certified  EIR  and  coming 
back  to  the  Port  Commission  for  lease  and  LDDA  approval  would  be  an  initial 
study,  which  is  contemplated  to  be  approximately  nine  months  from  the 
beginning  of  phase  two;  and  a  draft  EIR,  which  is  expected  to  be  delivered  24 
to  36  months  from  the  beginning  of  phase  two. 

We  believe  this  represents  a  good  balance  between  the  developer's  needs 
and  the  Port's  needs  to  make  sure  that  this  valuable  piece  of  property  is  being 
moved  forward  into  the  income  column  as  quickly  as  possible. 

On  the  money  front,  there  are  a  number  of  expenses  or  income  streams  that 
the  Port  has  traditionally  expected  from  development  sites.  The  first  is  a 
negotiating  fee  and  we  also  often  collect  third-party  costs,  costs  for  outside 
consultants  and  the  city  attorney,  that  we  expend  diligently  moving  a  project 
forward,  as  well  as  staff  time  and  transaction  costs.  All  three  were  subject  of  a 
lot  of  back-and-forth  in  the  ENA  negotiations. 
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What  we  crafted  is  a  true  partnership  between  the  developer  and  the  Port. 
We  have  hammered  out  a  structure  where  negotiating  fees  have  been  tagged 
at  $100,000  a  year  for  phase  one  and  $150,000  a  year  for  phase  two.  They 
go  up  in  phase  two  because  development  is  all  about  uncertainty.  If  we  get  all 
the  approvals  from  the  Port  Commission  and  Board  of  Supervisors  in  phase 
one,  we've  dispelled  a  lot  of  that  uncertainty. 

The  $150,000  a  year  negotiating  fee  is  the  highest  fee  that  the  Port  has 
collected  on  its  property  to  date,  which  is  appropriate  given  the  size  and  scale 
of  the  project.  We  will  also  negotiate  outside  transaction  costs  and  transaction 
cost  budgets  --  third-party  costs  and  staff  time  budgets  --  and  the  developer 
will  pay  those  costs  to  the  Port. 

Part  of  the  partnership  is  that  the  Port  and  the  developer  have  agreed  that 
certain  amounts  of  those  fees  will  be  deferred  or  deferrable  on  terms  that  we'll 
negotiate  as  part  of  the  term  sheet.  These  are  market-rate  fees  that  are 
appropriate  for  this  development,  but  part  of  what  we  will  contribute  to  the 
success  of  this  project  is  we're  not  going  to  try  to  make  the  developer  pay 
these  fees  up  front  when  the  money  is  most  dear  and  development  capital  is 
most  expensive. 

We've  crafted  an  agreement  where  negotiating  fees  will  be  deferred,  outside 
transaction  costs  will  be  something  we  can  get  reimbursed  to  make  sure  that 
the  Port  staff  has  the  tools  and  the  outside  consultants  that  it  needs  to  move  it 
along  quickly.  The  transaction  cost  is  something  we'll  collect  when  the  project 
is  successful. 

Another  important  thing  for  moving  forward  in  this  timeframe  for  the  Port  is 
there  is  a  lot  of  uncertainty  in  the  development  community  right  now.  It  is 
possible  that  in  this  development  opportunity  or  this  development  cycle  we 
won't  be  able  to  make  happen  and  that  this  developer  won't  be  able  to  do  it. 
The  due  diligence,  the  work  of  exploring  the  site  and  investigating  what  can 
happen  on  the  site,  will  be  very  important  contributions  to  the  Port.  The 
project  work  that  we're  going  to  do  is  an  important  piece,  even  if  it  is  not 
successful. 

What  we  have  agreed  to  in  the  ENA  is  that  product  materials  due  with  all 
property  with  the  substructure  and  the  superstructure  of  Pier  38,  anything 
about  the  ground  conditions,  the  way  you  would  build  on  Seawall  337,  any 
public  improvements  that  they  propose  and  plan,  all  those  will  become  things 
that  the  Port  can  use  and  any  residual  rights  that  the  developer  has  to  those 
materials  we  will  have. 

Jonathan  Stern  introduced  the  development  team:  Jack  Bair  from  the  San 
Francisco  Giants;  John  Knorpp  and  Tom  Sullivan  from  Wilson  Meany 
Sullivan. 
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Dennis  MacKenzie  indicated  that  he  realizes  these  are  challenging  times 
economically  and  beyond.  He  provided  the  Commission  with  his  proposal  for 
many  months  and  years.  The  update  he's  giving  the  Commission  now  is 
about  the  same  one  that  he  gave  the  Commission  last  month.  For  the  benefit 
of  the  public  and  the  TV  viewers,  his  proposal  is  posted  on  his  web  site, 
roundthediamond.com.  He  asked  the  Commission  to  review  the  proposal  he 
provided  requesting  the  inclusion  of  a  sports  management  pathway  and 
career  academy  facility  within  any  proposed  basketball  arena  located  here  or 
anywhere  else  in  the  city.  He  asked  for  the  Commission's  support  and  the 
developers  to  include  his  proposal  as  a  valuable  community  resource  as  an 
integral  element  of  this  project.  Considering  the  long-term  goals  and  potential 
comprehensive  benefits  for  the  public  and  private  sector  communities  and 
institutions  of  San  Francisco,  the  Port  of  San  Francisco  and  the  numerous 
investors  and  developers  of  the  Seawall  lot  property  are  requested  a  model 
career  academy  facility  be  included  within  the  original  design  and  construction 
of  this  proposed  basketball  arena.  He  trusts  that  a  farsighted  public  private 
partnership  will  provide  relevant  career  development  guidance  and  practical, 
real-world  experience  for  high  school  and  college-age  students,  as  well  as 
initiating  positive  interdependent  benefits  for  local  business  sectors  of  the  city 
and  county  of  San  Francisco  and  the  state  of  California. 

Jack  Bair,  San  Francisco  Giants,  thanked  the  Commission.  He  hopes  that  the 
Commission  will  vote  on  this  project  and  thanked  them  for  their  efforts.  He 
also  thanked  Port  staff  that  worked  very  hard  on  this  project  especially 
Joanne  Sakai  from  the  city  attorney's  office,  Phil  Williamson  and  Jonathan 
Stern.  He  thanked  his  team  members  -  Tom  Sullivan;  Harry  O'Brien,  their 
counsel;  and  John  Knorpp.  They  look  forward  to  working  with  the  Port  to 
make  a  development  a  reality  on  Seawall  Lot  337  and  Pier  48. 

Commissioner  Ann  Lazarus  asked  for  clarification  on  the  negotiating  fees. 
There's  an  annual  fee  deferred  until  the  lease  is  fully  entitled.  If  that  doesn't 
happen,  do  they  become  due  at  some  point? 

Jonathan  Stern  replied  that  as  part  of  the  partnership,  the  negotiating  fees  are 
something  that  we're  putting  at  risk.  We're  putting  in  the  fees  based  on  the 
success  of  the  project.  There  are  certain  conditions  where  certain  amounts  of 
those  fees  will  be  due  in  cash.  An  ENA  is  about  rights  and  responsibilities, 
and  we  think  that  both  benchmarks  and  signposts  as  well  as  checks  that  you 
have  to  write  are  all  part  of  the  incentive  structure  that  work  into  how  people 
value  whether  it's  time  to  go  forward  or  how  to  go  forward.  The  extension  fees 
are  all  due  in  cash.  Specifically  in  phase  two  if  we  fall  behind  those  paper 
benchmarks  as  written,  some  of  the  phase  two  fees  will  be  due  in  cash. 

Commissioner  Shakofsky  congratulated  the  development  team  and  Port  staff, 
especially  Jonathan.  She  always  knew  staff  could  do  it  but  she  didn't  think 
she'd  live  to  see  it. 
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Commissioner  Hardeman  commented  that  he's  happy  to  see  the  confidence 
in  the  future  of  this  property.  Everybody  did  a  fantastic  job  putting  this 
together. 

Commissioner  Brandon  concurred  with  the  Commissioners'  comments  and 
commended  staff  for  a  job  well  done. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner 
Shakofsky  seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 
Resolution  No.  10-32  was  adopted. 

10.    ENGINEERING 

A.      Request  Authorization  to  Award  Construction  Contract  No.  2739.  Pier  33 
Sidewalk  Improvement  Proiect  to  Trinet  Construction  Inc.  in  an  Amount  Not- 
to-Exceed  $126.345  plus  a  10%  Contingency  ($12.635)  for  a  Total  Amount  of 
$138.980.  (Resolution  No.  10-33) 

Ken  Chu,  project  manager,  indicated  that  attachment  1  of  the  staff  report 
shows  the  scope  of  the  project  which  is  to  remove  a  portion  of  the  sidewalk 
bulb-outs  in  front  of  Pier  33.  The  second  portion  of  the  project  is  changing  the 
raised  art  ribbon  elements  to  be  flush  with  the  sidewalk  on  the  north  and 
south  of  Pier  31 .5  driveway. 

On  January  12,  2010,  the  Commission  authorized  staff  to  advertise  the 
project.  The  Human  Rights  Commission  staff  recommended  this  Project  be 
issued  under  the  HRC  pilot  Set-Aside  program.  Port  staff  agreed  and  used 
the  Human  Rights  Commission  (HRC)  pilot  Set-Aside  Program's  bidding 
procedures  and  requirements  for  competitive  award  to  a  certified  Micro-LBE 
(local  business  enterprise.) 
Port  staff  received  five  bids  for  the  project. 

Port  staff  is  asking  the  Commission  to  award  the  project  to  Trinet 
Construction  for  an  amount  not  to  exceed  $126,345  plus  10  percent 
contingency,  and  also  asks  the  Port  Commission  to  authorize  the  Executive 
Director  to  accept  the  project  when  it  is  complete.  The  Port  is  participating  in 
the  city's  local  business  enterprise  stimulus  program. 

Commissioner  Kimberly  Brandon  asked  about  the  Micro-LBE  set-aside 
program.  She  asked  if  that  means  that  only  Micro-LBEs  can  apply  for  this 
contract. 

Ken  Chu  replied  affirmatively.  All  the  bidders  must  be  Micro-LBE  enterprise 
companies. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-33  was  adopted. 
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11.    REAL  ESTATE 

A.      Informational  presentation  on  the  Fiscal  Year  2010-11  Monthly  Rental  Rate 
Schedule,  Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates. 

Jeffrey  Bauer  indicated  that  in  1993,  the  Commission  delegated  authority  to 
the  executive  director  to  execute  leases  on  behalf  of  the  Port  if  those  leases 
met  certain  business  criteria.  Staff  must  use  a  Port  Commission  approved 
lease.  The  lease  must  be  in  line  with  the  approved  rental  rate  schedule.  The 
lease  cannot  exceed  five  years,  except  for  those  leases  at  Pier  45  which  may 
be  up  to  10  years.  Staff  may  offer  one  month  for  each  year  of  term  up  to  three 
months  as  an  incentive  for  space  preparation  and  incentive  to  sign  a  lease. 
Staff  provides  the  Commission  with  a  monthly  activity  report  of  leases  that 
have  been  executed  under  this  policy. 

Regarding  the  Port's  office  market,  in  general  the  San  Francisco  office  market 
is  a  very  difficult  market.  The  market  has  declined  somewhat  at  a  slower 
pace.  The  office  market  will  be  flat  through  2010.  Our  property  along  the 
waterfront  has  softened  somewhat  less  than  the  overall  city's  office  market. 
Our  vacancy  rate  is  about  10  percent  compared  to  about  16  percent  citywide. 

With  regard  to  warehouse  and  industrial  properties  in  San  Francisco,  the 
warehouse  market  has  three  submarkets  that  are  about  12  percent  of  the 
total  market  in  the  Bay  Area.  The  Port  has  a  small  portion  of  that.  The  overall 
Bay  area  vacancy  rate  for  industrial  warehouse  is  about  5.1 ;  unfortunately, 
the  Port's  vacancy  rate  has  grown  to  about  1 1  percent.  This  is  largely  due  to 
some  larger  terminations,  namely  the  foreign  trade  zone.  There  has  been 
some  increase  in  our  vacancy  rate. 

Following  a  pretty  thorough  review  of  the  commercially  available  data  and 
recent  transactions,  we're  recommending  some  changes  in  our  monthly  rental 
rates  that  are  reflected  in  the  staff  report.  Most  of  them  with  one  exception  are 
going  down  between  3  and  5  percent.  We're  recommending  to  pull  back  on 
our  rental  rates  to  give  us  more  flexibility  to  negotiate  with  tenants. 

Some  of  the  changes  other  than  the  actual  rates  are  we're  requesting  to 
increase  the  ability  to  give  rent  credits  to  tenants  for  floor  coverings  and  wall 
coverings  from  $2.50  a  square  foot  to  $3.50  a  square  foot.  The  $2.50  rate  has 
been  in  place  for  about  20  years.  It's  time  to  increase  that  rate  based  on 
market  research.  $3.50  a  square  foot  is  still  a  fairly  modest  price. 

Thirdly  we're  requesting  the  Commission  to  authorize  staff  to  offer  up  to  a  5 
percent  discount  for  land  transactions  if  those  land  transactions  equal 
premises  of  an  acre  --  43,560  square  feet  -  with  a  minimum  term  of  three 
years.  We  understand  some  very  large  constructions  are  coming  up  - 
construction  projects  in  the  city  and  the  Bay  Area  --  and  we'd  like  to  be  able  to 
attract  some  of  those  contractors.  Hopefully  this  will  incentivize  them. 
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Regarding  parking,  there  are  approximately  324  individual  parking  spaces 
that  the  Port  manages.  They  are  leased  individually  exclusively  to  Port 
tenants.  If  not  Port  tenants,  employees  of  Port  tenants,  restaurant  workers  on 
Fisherman's  Wharf.  We've  done  a  pretty  exhaustive  review  of  the  parking  lots 
that  are  in  the  area  of  the  proximity  of  the  Port,  and  the  parking  market  has 
declined  somewhat. 

Because  we  have  a  higher  normal  vacancy  rate  in  this  category,  about  a  15 
percent  vacancy  rate;  last  year  we  had  about  1 1  percent,  we're  proposing  to 
keep  the  rates  that  are  still  competitive  at  the  same  level.  If  we  move  them  we 
may  experience  some  attrition  from  that. 

Regarding  special  events  and  filming,  the  Port  remains  a  very  popular  venue 
for  special  events  filming.  Some  notable  productions  --  Trauma,  an  episodic 
television  series  was  filmed  on  Port  property.  Other  events  such  as  the  Fleet 
Week,  Fourth  of  July  and  Sunday  Streets  have  been  longstanding  events. 

There  is  another  category  of  events  that  Port  staff,  for  the  past  few  times,  has 
requested  fee  waivers  or  fee  reductions,  and  we  would  like  to  propose  the 
same  this  year.  The  fee  waiver  would  be  Fourth  of  July,  Fleet  Week,  the  city's 
New  Year's  Eve  celebration.  Madonna  del  Lume,  Miracle  at  Pier  48.  We  hope 
that  the  Louis  Vuitton  trophy,  which  is  associated  with  America's  Cup,  can  be 
waived  as  well.  Also  Project  Homeless  Connect,  which  is  another  event  at 
Pier  48. 

The  fee  reduction  would  be  small  boat  fish  gear  swap  meet  at  Pier  45  and  our 
annual  Delancey  Street  Christmas  tree  lot.  Other  than  that,  we're  proposing 
no  changes  in  the  filming  and  special  event  fee  schedule.  Staff  will  be  seeking 
Commission's  approval  at  its  next  meeting. 

Commissioner  Lazarus  asked  if  lowering  some  of  these  minimum  rates  may 
help  fill  some  of  the  vacancies.  Jeffrey  Bauer  replied  that  we  hope  so.  The 
market  is  very  competitive.  Private  landlords  are  able  to  respond  very  quickly 
and  really  incentivize  to  get  tenants  in  there.  While  interest  on  Port  property 
has  increased,  lowering  the  rents  a  modest  amount  can  make  the  difference 
between  signing  a  lease  or  not. 

Commissioner  Shakofsky  asked  if  we  have  the  ability  to  negotiate  on  a  case 
by  case  basis.  Jeffrey  Bauer  replied  absolutely.  What  the  Commission  is 
doing  is  delegating  a  range  of  parameters.  For  example,  at  the  Roundhouse, 
if  the  Commission  says  we  cannot  go  below  $2.35  but  if  he  can  get  $4  a 
square  foot,  it  would  be  great. 

Commissioner  Shakofsky  indicated  that  if  somebody  came  and  offered  a  10- 
year  lease  at  $2  a  square  foot,  would  the  Port  entertain  it.  Jeffrey  Bauer 
replied  affirmatively. 
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Director  Monique  Moyer  commented  that  there  are  a  couple  of  items  in 
today's  calendar  that  are  individual  cases  like  that.  These  are  the  parameters 
in  which  the  staff  has  delegated  authority.  Anything  outside  of  this,  staff  would 
have  to  come  back  and  seek  Commission's  approval. 

Jeffrey  Bauer  added  that  we're  doing  four  to  five  new  leases,  new 
transactions  every  month.  The  key  is  to  do  them  within  a  three-  to  five-week 
period  of  time  to  get  someone  in.  We  have  a  few  big  leases  that  we're  going 
to  be  bringing  forward  that  are  outside  of  this  policy. 

Commissioner  Shakofsky  indicated  that  the  Port  does  not  pay  realtor  fees. 
Jeffrey  Bauer  replied  that  the  Port  does  not  pay  realtor  fees  but  there  was  a 
time  when  we  did  pay  broker  commissions;  that  went  through  a  number  of 
iterations  and  changes,  modifications.  He's  done  a  couple  transactions  where 
he's  paid  broker  fees  but  we  no  longer  do  that. 

Commissioner  Shakofsky  asked  if  that  was  a  prior  policy.  Jeffrey  Bauer 
replied  it  was  indeed  a  prior  policy.  The  reasoning  behind  it  was  paying  a 
broker's  fee  essentially  amounted  to  a  sole  source  contract,  and  therefore  we 
were  prohibited  from  doing  it. 

Ms.  Moyer  elaborated  that  the  Civil  Service  Commission  has  to  approve  any 
such  contracts  where  public  agencies  pay  for  work  outside  of  their  staff.  In 
order  to  pay  brokerage  fees,  the  Port  would  need  Civil  Service  Commission 
approval,  and  the  Civil  Service  Commission  would  have  to  make  a  finding  that 
we  didn't  have  real  estate  staff  in  the  city  that  could  do  real  estate 
transactions.  When  we  have  tenants  who  want  to  use  brokers  we  typically 
encourage  them  to  pay  their  own  brokerage  fee  and  negotiate  something 
differently  with  respect  to  the  lease. 

Commissioner  Shakofsky  indicated  that  it's  her  understanding  that  has  been 
an  issue  with  the  real  estate  community  in  the  city,  and  it's  been  part  of  the 
issue  with  negotiating  leases  with  the  Port. 

Ms.  Moyer  replied  that  we've  been  approached  many  times  by  brokers  who 
would  like  us  to  be  part  of  their  marketing  portfolio.  We've  been  unable  to  put 
them  on  a  retainer  for  that.  She's  not  aware  that  we've  lost  a  transaction 
because  we  haven't  been  able  to  pay  a  brokerage  fee;  we've  always  found  a 
way  to  get  that  incorporated  in  the  other  side  of  the  deal. 

Jeffrey  Bauer  indicated  that  he's  worked  closely  with  a  number  of  brokers  in 
the  broker  community.  He  has  actually  written  two  transactions  working  with  a 
group  from  Colliers  on  ATM  locations.  Up  front,  the  Port  cannot  pay 
commissions  but  since  our  property  is  so  valuable  and  we  have  such  great 
locations,  essentially  they  will  pay.  The  company  will  pay  the  broker  fee.  So  it 
hasn't  really  stopped  us. 
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Commissioner  Shakofsky  indicated  that  Jeff  might  not  know  all  the  deals  that 
he  hasn't  stopped.  If  she's  a  tenant  looking  for  10,000  square  feet,  she'll  hire 
a  broker.  Every  other  landlord  in  town  is  going  to  pay  that  broker's  fee  and  the 
Port  is  not.  If  she's  the  representative  of  that  client,  she's  not  even  going  to 
come  to  the  Port.  She  might  come  if  the  Port  would  offer  a  really  good  deal 
that  she  can  take  to  her  client.  She  understands  the  policy  here. 

Ms.  Moyer  replied  that  it's  a  Board  of  Supervisors  policy.  It's  in  the 
administrative  code.  It's  not  a  Port  policy. 

Commissioner  Shakofsky  indicated  that  there  are  ways  to  overcome  civil 
code.  It  can  go  in  front  of  the  Board  of  Supervisors.  It  is  her  belief  that  the 
Port  is  losing  deals  because  of  that  policy,  probably  deals  that  aren't  even 
coming  to  the  Port. 

Jeffrey  Bauer  replied  that  those  are  legitimate  questions.  Phone  calls  have 
been  made  very  short  once  he  tells  them  he  cannot  pay  commission  that's 
why  Port  staff  has  to  be  more  resourceful. 

Commissioner  Fong  indicated  that  the  type  of  space  the  Port  has  to  lease  is 
unique  space,  so  it's  not  standard  office  space,  generally  speaking. 

Commissioner  Shakofsky  replied  that  she  can  only  relay  the  feedback  that 
she's  been  getting  from  the  real  estate  community.  Jeffrey  Bauer  replied  that 
he  gets  that  a  lot  too. 

Commissioner  Shakofsky  indicated  that  she  understand  that  the  Port  has 
unique  property,  and  she  understands  that  we  also  have  civil  service  code. 
Maybe  there  is  a  creative  solution  to  that.  She  understands  we  have  valuable 
property.  On  the  other  hand  we're  looking  at  increased  vacancies  and  we're 
lowering  our  rents.  So  clearly  there  is  something  wrong  with  this  picture.  This 
is  something  that  is  worth  looking  at.  If  we're  a  large  landlord  in  the  city  we 
should  be  acting  like  every  other  landlord  in  the  city  and  being  aggressive 
about  bringing  tenants  in,  and  that  may  mean  having  to  be  entrepreneurial 
and  be  like  every  other  tenant,  which  is  paying  fees  for  those  brokers  who 
have  clients.  The  brokers  are  the  ones  bringing  the  tenants. 

Jeffrey  Bauer  agreed  with  Commissioner  Shakofsky.  Sometimes  we're  the 
envy  of  the  private  landlords  with  our  stable  market  and  the  fact  that  our 
vacancy  is  very  low.  Once  people  come  to  the  Port,  they  don't  typically  move 
•  out.  However  those  are  all  valid  questions  and  concerns  that  Commissioner 
Shakofsky  brought  up. 

Commissioner  Shakofsky  indicated  that  perhaps  we  could  flush  out  a  little  bit 
more  the  question  about  the  civil  service. 

Ms.  Moyer  indicated  that  we  have  to  be  careful  about  this,  because  the  new 
bargaining  agreement  that  the  city  is  executing  --  actually  the  city  has 
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committed  to  reducing  our  professional  services  contract.  She's  happy  to  look 
into  it,  but  she  doesn't  want  to  over-promise  what  we  can  deliver  in  this 
current  time. 

The  city's  department  of  real  estate  has  laid  off  eight  out  of  10  employees,  so 
there's  a  desire  to  be  able  to  use  city  employees  first. 

Commissioner  Shakofsky  indicated  that  she'd  be  happy  if  the  Director  could 
look  into  it.  We  can  have  another  discussion  about  it. 

Ms.  Moyer  replied  she'd  happy  to  look  into  this  issue  and  have  further 
discussions  with  the  Commission. 

B.      Request  approval  of  a  Memorandum  of  Understanding.  No.  M-14844. 

between  the  Port  and  the  Citv's  Department  of  Emergency  Management  for 
approximately  1200  sguare  feet  of  space  at  Pier  96  M&R  Building  for  storage 
of  a  hospital  trailer  and  diesel  generator,  for  a  term  of  thirty-six  (36)  months 
and  an  option  to  extend  the  term  twenty-four  (24)  months,  without  any 
payment  of  any  fee  to  the  Port  and  without  the  reguirement  for  a  security 
deposit.  (Resolution  No.  10-34) 

Jeffrey  Bauer  indicated  that  a  few  months  ago  the  Department  of  Emergency 
Management  (DEM)  contacted  the  Port  and  requested  a  location  to  store  its 
field  critical  unit  (FCC)  unit,  a  triage  hospital. 

DEM  is  made  up  of  two  sections.  One  is  the  91 1  service.  The  second  is  the 
area  that  is  aimed  at  emergency  response.  DEM  has  several  of  these  around 
the  city  but  they  do  not  have  one  in  the  southern  waterfront.  It's  important  to 
have  one  in  the  southern  waterfront  to  respond  to  emergencies.  During  an 
emergency,  people  will  not  be  able  to  get  to  a  hospital  for  critical  care. 

Port  staff  identified  Pier  96  M&R  building  as  the  site.  Port  staff  requests 
Commission's  approval  of  the  fee  waiver  based  on  the  three  criteria  outlined 
in  the  staff  report.  There  are  no  other  uses  for  this  space  during  the  term  of 
the  MOU  or  other  uses  would  not  be  displaced.  If  space  was  sought  we  would 
easily  be  able  to  find  duplicate  space  either  in  the  facility  or  in  other  locations. 
The  Port  will  not  expend  any  resources  or  revenues  for  this  use,  and  it  will 
also  benefit  the  Port  and  the  city  to  respond  to  a  natural  disaster. 

Commissioner  Fong  asked  if  Pier  96  will  have  24-hour  access. 

Jeffrey  Bauer  responded  affirmatively  and  added  that  it's  over  land,  which 
was  important  as  well.  It  will  have  24/7  access. 

ACTION:  Commissioner  Shakofsky  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-34  was  adopted. 
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C.  Request  approval  of  a  lease.  Lease  No  L-14847.  between  the  Port,  as 
landlord,  and  American  Red  Cross  Bay  Area  Chapter,  as  tenant,  for 
approximately  9.532  square  feet  of  space  at  Pier  54  for  disaster  response 
activities,  for  a  term  of  three  years.  (Resolution  No.  10-35) 

Vicky  Lee,  property  manager,  indicated  that  the  American  Red  Cross  Bay 
Area  Chapter  is  a  tenant  at  Pier  27.  It  has  seven  service  centers  throughout 
the  Bay  Area;  each  one  provides  a  variety  of  services  to  the  public  including 
disaster  planning,  preparedness  and  response.  To  accommodate  the  Port's 
shoreside  power  project  at  Pier  27,  the  tenant  has  agreed  to  relocate  to  Pier 
54.  The  new  location  includes  8,305  square  feet  of  shared  space  and  1 ,227 
square  feet  of  office  space.  It  is  second  in  size  only  to  the  center  in  Alameda 
County  that  serves  the  entire  Bay  Area. 

Tenant  has  requested  a  monthly  rental  rate  of  20  cents  per  square  foot  for 
both  shared  and  office  spaces.  The  Port  Commission  approved  the  fiscal  year 
2009-2010  rental  rate  schedule  which  provides  a  minimum  rental  rate  of  70 
cents  per  square  foot  for  shared  and  $1 .50  per  square  foot  for  office  at  Pier 
54.  Therefore,  Commission  approval  is  required  to  allow  the  reduced  monthly 
rental  rate  of  20  cents  per  square  foot  for  both  shared  and  office  at  the  new 
location. 

Port  staff  supports  the  reduced  monthly  rental  rate  based  on  the  following 
criteria.  First  American  Red  Cross  Bay  Area  Chapter  has  been  a  port  tenant 
since  1998  and  is  a  tenant  in  good  standing.  Second,  there  is  a  direct  benefit 
for  the  port  and  the  city  by  enhancing  the  city's  capability  to  respond  quickly  to 
natural  disaster.  Finally,  the  Port  will  not  be  expending  any  resources  to 
support  this  use. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-35  was  adopted. 

D.  Request  approval  of  a  lease.  Lease  No.  L-14796.  between  the  Port,  as 
landlord,  and  IDEO.  LLC,  as  tenant,  for  approximately  19.434  square  feet  of 
space  at  Pier  26  Annex  to  be  used  as  office  space,  for  a  term  of  sixty  (60) 
months  and  an  option  to  extend  the  term  for  sixty  (60)  months,  subiect  to 
approval  by  the  Board  of  Supervisors.  (Resolution  No.  10-36) 

Jerry  Romani,  Port  Real  Estate  Division,  indicated  that  this  item  is  a  proposed 
lease  that  will  provide  for  the  renewal  of  IDEO's  existing  lease  at  Pier  26 
annex  and  allow  for  expansion  to  accommodate  its  increased  staff.  IDEO 
currently  leases  approximately  12,360  square  feet  of  office  space. 

The  new  lease  will  add  approximately  7,074  square  feet  of  space,  which 
consists  mostly  of  workshop  and  storage  shed  space,  which  IDEO  will 
renovate  into  office  space  at  its  sole  expense.  The  map  on  the  overhead 
projector  shows  the  occupancy  at  Pier  26  annex,  which  is  composed  of  the 
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shaded  area  leased  to  city  building  and  the  unshaded  area  leased  to  IDEO. 
The  proposed  IDEO  expansion  premises  is  a  portion  of  the  city  building 
shaded  area  outlined  with  a  broken  red  line. 

IDEO,  a  Michigan  limited  liability  company,  which  is  a  design  and  innovative 
consultancy,  has  been  a  Port  tenant  for  over  15  years.  The  proposed  use  of 
the  space  after  the  renovation  will  be  general  office  use  with  a  small  model 
making  workshop.  The  term  of  the  lease  is  60  months  with  a  60-month 
extension  option.  The  lease  commencement  date  will  be  the  first  day  of  the 
first  month  following  execution  of  the  lease  by  the  Port,  which  is  estimated  as 
August  1,2010. 

With  regard  to  tenant  improvement  work,  the  tenant  at  its  sole  expense  will 
renovate  the  7,074  square  feet  of  expansion  area  into  office  space  in 
accordance  with  plans  and  specifications  and  a  work  letter  approved  by  the 
Port,  as  well  as  a  Port  building  permit.  The  cost  for  renovation  work  is 
estimated  to  exceed  $900,000. 

The  initial  rent  for  the  existing  12,360  square  feet  of  existing  space  will  be 
$32,136  per  month,  or  $2.60  per  square  foot  per  month.  The  Port 
Commission  approved  minimum  rental  rate  for  office  space  at  Pier  26  annex 
is  $2.50  per  square  foot  per  month.  The  new  rent  represents  an  increase  of 
$370.25  per  month. 

As  for  the  7,074  square  feet  of  expansion  space,  the  new  initial  rent  will  be 
$8,135.10  per  month,  or  $1.15  per  square  foot.  The  Port  commission 
approved  minimum  rental  rate  for  shed  space  at  Pier  26  annex  is  70  cents  per 
square  foot.  The  new  rent  represents  an  increase  of  $4,431 .63  per  square 
foot  per  month. 

Rent  for  the  expansion  space  will  begin  upon  the  earlier  of  one,  expiration  of 
180  days  from  delivery  of  possession  of  the  expansion  space  to  the  tenant 
and  the  issuance  of  the  Port  building  permit  for  the  tenant  improvement  work; 
two,  substantial  completion  of  the  tenant  improvement  work  and  the  date  of 
issuance  of  a  Port  certificate  of  completion  for  the  tenant  improvement  work; 
or  three,  expiration  of  360  days  from  the  lease  commencement  date.  Rents 
will  increase  3  percent  annually  on  the  anniversary  date  of  years  two  through 
five  for  the  initial  term  and  the  extension  option. 

With  regard  to  maintenance  and  repair,  in  general  the  Port  will  maintain  the 
roof  and  exterior  walls  with  the  exception  of  doors  and  windows;  the  water, 
electrical  and  sewer  lines  up  to  the  lease  premises;  the  existing  fire  sprinkler 
system  in  the  lease  premises  and  the  substructure.  Port  engineering  reported 
that  due  to  the  substructure's  unrestricted  use  rating  they  do  not  envision 
much  maintenance  over  the  next  10  years.  Minor  repairs  during  this  10-year 
period  are  estimated  not  to  exceed  $70,000. 
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The  tenant,  on  the  other  hand,  will  be  required  to  maintain  the  interior  of  the 
lease  premises  including  the  water,  sewer,  gas,  and  electrical  lines;  the  new 
fire  sprinkler  system;  and  the  exterior  doors  and  windows  within  the  premises. 
With  regard  to  utilities  and  services,  tenant  will  pay  for  all  utilities  and  services 
provided  or  consumed  on  the  lease  premises. 

Commissioner  Fong  asked  what  IDEO  makes  in  foam  core  and  soft  goods 
prototyping  and  use  of  small  power  tools. 

Commissioner  Shakofsky  indicated  that  was  her  question  as  well  and  asked 
for  an  explanation  of  what  the  company  does. 

Jerry  Romani  replied  that  they  are  a  design  and  innovation  consultancy  and 
they  make  displays.  The  workshop  consists  of  400  square  feet.  They  use  little 
hand  tools  to  make  Styrofoam  models  and  cardboard  models  of  things  for 
display  purposes. 

Commissioner  Shakofsky  indicated  that  they  work  with  architectural  firms  and 
they  build  their  3-D  models.  They're  a  design  organization. 

Commissioner  Shakofsky  asked  about  the  office  space  and  the  tenant 
improvements. 

Jerry  Romani  replied  that  they  have  a  bit  of  office  and  the  rest  is  workshop 
and  storage. 

The  work  they're  going  to  do  is  a  little  bit  of  everything.  They're  going  to  have 
to  bring  new  gas  service  into  the  facility  to  provide  for  heating.  They're  going 
to  put  in  a  new  HVAC  system  and  put  in  new  electrical.  They're  going  to  do 
drywall,  partition  off  space,  etc. 

Commissioner  Shakofsky  asked  if  they  are  creating  new  office  space. 

Jerry  Romani  replied  affirmatively  and  they  are  going  to  have  ADA  accessible 
bathrooms.  They've  gone  through  their  plan  with  Port  building  department 
staff  to  make  sure  that  there's  a  path  of  travel  and  there's  a  lot  of  research 
done.  They've  done  a  lot  of  homework  to  make  sure  that  it  could  all  comply 
with  the  building  code. 

Commissioner  Shakofsky  asked  if  all  the  improvements  will  be  at  their 
expense,  although  their  rent  here  is  half  of  what  they're  paying  on  the  existing 
space. 

Jerry  Romani  replied  that  they  are  spending  $900,000  or  even  higher.  So  the 
cost  of  that  improvement  over  the  1 0-year  term  without  any  cost  for  financing 
is  $1.06  per  square  foot.  When  you  add  that  to  the  base  rent  of  $1.15,  the 
rent  would  be  up  to  $2.21. 
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Commissioner  Shakofsky  indicated  that  staff  is  factoring  that  into  the  10  year 
term,  not  just  the  first  five.  The  second  five  is  an  option.  She  asked  if  it's  their 
option  or  ours  or  both. 

Jerry  Romani  replied  that  it's  their  option  but  they  have  to  be  in  good 
standing.  They  can't  be  in  default. 

Commissioner  Shakofsky  indicated  that  it  was  designed  to  recoup  those 
tenant  improvements  to  the  maximum  extent  possible. 

Jerry  Romani  replied  that  at  the  end  of  the  10  years  they  will  have  built  that 
office  space,  and  then  we  can  charge  accordingly. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-36  was  adopted. 

12.    NEW  BUSINESS 

Commissioner  Hardeman  asked  if  we're  having  a  meeting  late  in  June  to  catch  up, 
just  in  case  things  go  haywire. 

Ms.  Moyer  indicated  that  staff  polled  the  Commission  for  their  availability  towards 
the  end  of  June.  We  didn't  have  a  quorum,  unless  several  of  the  Commissioners 
generously  fly  back  from  their  family  vacations.  However,  we  are  holding  that  in 
reserve  if  something  comes  up.  The  most  pressing  item  that  we're  aware  of  right 
now  is  with  respect  to  the  approvals  for  the  Hunters  Point  Shipyard,  which  should 
be  before  the  Commission  on  June  8,  2010.  If  for  any  reason  that  gets  delayed  we 
may  need  a  special  meeting  later  in  June.  It's  also  going  to  the  Planning 
Commission  on  June  ^^\  and  PUC  commission  on  June  8th. 

Commissioner  Shakofsky  added  that  the  Planning  Commission  is  tentatively 
scheduled  to  take  up  the  northeast  waterfront  plan  at  their  June  17  meeting  so  it 
might  be  feasible  to  have  a  June  22"^  Port  Commission  meeting  to  adopt  that  plan. 

Ms.  Moyer  indicated  that  we  can  have  the  meeting  if  three  of  the  Commissioners 
are  willing  to  fly  home  from  their  scheduled  vacations. 

Commissioner  Brandon  indicated  that  the  commission  meeting  doesn't  necessarily 
have  to  be  on  a  Tuesday. 

Ms.  Moyer  replied  that  it  could  be  the  following  week  and  it  could  be  on  a  different 
date.  If  there's  any  reason  we  don't  think  we  have  a  quorum  for  July  we  might 
move  that  forward  as  well.  We  would  need  72  hours  notice  for  a  special  meeting. 

Commissioner  Hardeman  indicated  that  he's  cruising  to  Alaska  but  he'll  be  back  on 
the  21st  for  the  rest  of  June. 
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Ms.  Moyer  indicated  that  we're  watching  it  closely  and  coordinating  with  our 
colleagues  at  City  Planning  and  also  with  the  Redevelopment  Agency  with  respect 
to  the  Hunters  Point  Naval  Shipyard  approvals. 

Ms.  Moyer  noted  that  the  Commission  will  go  into  its  once  a  month  regularly 
scheduled  meetings  for  June,  July  and  August.  At  the  June  8  meeting,  she  will  be 
at  the  government  finance  officer  association  annual  meeting  in  her  capacity  as  a 
member  of  the  board  of  directors.  Someone  will  be  acting  executive  director  for 
that  meeting. 

Commissioner  Fong  asked  about  the  director  of  finance  position. 

Ms.  Moyer  replied  that  we're  all  counting  the  days.  The  new  director  of  finance  and 
administration  will  be  Elaine  Forbes,  who  will  be  joining  us  from  the  Department  of 
City  Planning.  As  the  Commission  is  aware,  the  General  Fund  budgets  are  all  due 
to  the  Board  of  Supervisors  and  to  the  Mayor's  Office  on  June  1.  Elaine  wanted  to 
help  the  Department  of  City  Planning  get  their  budget  done,  especially  in  light  of 
the  fact  that  they  had  some  vacancies  in  their  finance  division.  She  will  be  joining 
the  Port  probably  right  after  the  Fourth  of  July  holiday  and  is  hopefully  going  to  be 
able  to  attend  the  hearings  and  all  that  on  behalf  of  the  Department  of  City 
Planning.  She'll  have  such  a  learning  curve  that  we  could  particularly  get  through 
our  budget  hearings.  Although  this  was  a  tough  year  for  not  having  a  CFO  given 
that  we  did  a  bond  deal,  we  converted  to  a  two-year  budget,  and  we  had  to  do  a 
five-year  financial  forecast.  She  has  been  a  quarter  CFO,  a  quarter  with  Andreas 
and  a  quarter  with  John  Woo.  It's  been  a  herculean  effort. 

Commissioner  Fong  thanked  Ms.  Moyer  for  stepping  up. 

Ms.  Moyer  replied  that  it's  mostly  been  John  Woo  who  is  happily  on  vacation  for 
two  weeks  trying  to  recuperate.  He's  been  incredible.  He's  had  vacancies  in  his 
division  as  well.  As  she  reported  at  the  hearing  last  week,  the  Port  has  had  a 
number  of  vacancies  that  due  to  the  layoffs  we  were  not  able  to  fill.  Hopefully  come 
the  beginning  of  the  fiscal  year  we'll  have  a  fuller  complement  of  staff  than  we've 
had  the  last  six  months. 

13.  PUBLIC  COMMENT 

14.  ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting; 
Commissioner  Hardeman  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  President  Rodney  Fong  adjourned  the  meeting  at  4:35  p.m. 
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AGENDA 

TUESDAY,  JUNES,  2010 

2:00  P.M.  CLOSED  SESSION 

3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA94111 

PLEASE  NOTE  THE  TIME  OF  THE  iVIEETING 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to 
the  public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public 
inspection  at  the  Port  Commission  Secretary's  office  located  at  Pier  1  during  normal  office 
hours. 


1 .  CALL  TO  ORDER  /  ROLL  CALL 

GOVERNMENT 

2.  APPROVAL  OF  MINUTES   -     May  25,  2010  DOCUMENTS  DEPT 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION  JUN  -  4  2010 

4.  EXECUTIVE  SESSION  SAN  FRANCISCO 

PUBLIC  LIBRARY 

A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

(1 )     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS. 

06-04-1 0P01:42    RCVU 


A06082010 


Discuss  and  action  regarding  existing  litigation  matter  pursuant  to 
California  Government  Code  Section  54956.9  (a)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 


• 


City  and  County  of  San  Francisco  v.  William  Dawson  dba 
Seafood  Suppliers,  Inc.,  et  al.,  Superior  Court  of  the  State  of 
California,  County  of  San  Francisco  (Case  No.  CUD-06-620512); 
City  and  County  of  San  Francisco,  by  and  through  its  Port 
Commission  v.  William  Dawson  dba  Seafood  Suppliers,  Inc.,  et 
al.,  Superior  Court  of  the  State  of  California,  County  of  San 
Francisco  (Case  No.  CUD-09  629-282) 

Proposed  Action:  Approving  and  authorizing  the  Executive 
Director  or  her  designee  to  execute  a  settlement  agreement 
between  William  Dawson,  Seafood  Suppliers,  a  California 
Corporation,  and  the  Port  of  San  Francisco,  requiring  (i)  William 
Dawson  to  pay  attorney's  fees  in  the  amount  of  $40,000  and 
back  rent  in  the  amount  of  $147,  080.36  subject  to  the  Port 
entering  into  a  lease  with  Seafood  Suppliers  for  premises  at  Pier 
33  for  a  term  of  ten  years;  (ii)  a  mutual  release  and  waiver  of  all 
claims  by  the  parties;  and  (iii)  other  terms  and  conditions  of  the 
settlement  agreement  on  file  with  the  Port  Commission  Secretary; 
and  authorizing  the  Port  to  enter  into  the  lease  with  Seafood 
Suppliers  consistent  with  the  lease  terms  and  conditions  stated  in 
the  settlement  agreement  and  subject  to  William  Dawson  and 
Seafood  Suppliers  satisfying  the  preconditions  to  the  lease  stated 
in  the  settlement  agreement. 

(2)     CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8. 
This  session  is  closed  to  any  non-Citv/Port  representative.* 

a.   Property:  AB  0201 ,  Lot  01 3  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

Under  Negotiations: Price Terms  of  Payment     X    Both 

An  executive  session  has  been  calendared  to  give  direction  to  staff 
regarding  real  estate  negotiations  for  Port  property  located  at 
SWL351. 

5.      RECONVENE  IN  OPEN  SESSION 

A.      Possible  report  on  actions  taken  in  closed  session  pursuant  to 
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Government  Code  Section  54957.1  and  San  Francisco  Administrative 
Code  Section  67.12. 

B.     Vote  in  open  session  on  whetlner  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
IVIeeting 

Please  be  advised  tliat  tine  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.      Executive  Director's  Report 

•  National  Geographic's  World's  Toughest  Fixes  featuring  the  drydocking 
of  Sea  Princess  at  Port  of  San  Francisco's  Pier  70  shipyard  -  air  date 
June  3,  2010 

•  Joint  Southern  Waterfront  and  Central  Waterfront  Advisory  Committees' 
meeting  -  June  16,  2010  at  6  p.m.  at  the  Potrero  Neighborhood  House 

•  San  Francisco  Planning  Department  and  Fisherman's  Wharf  Community 
Benefit  District's  Public  Realm  Community  Planning  Workshop  -  June  9, 
2010  at  4  p.m.  at  Castagnola's  Restaurant 

•  Commendation  for  Lynette  Lum  on  her  retirement 

8.  CONSENT 

A.  Request  approval  of  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule, 
Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates. 
(Resolution  No.  10-37) 

B.  Request  approval  of  resolution  for  relocation  of  JC  Decaux  Company  Kiosk 
from  Taylor  Street  to  the  north  sidewalk  of  Jefferson  Street  approximately 
150-feet  west  of  Powell  Street.  (Resolution  No.  10-38) 
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C.     Request  authorization  to  apply  for  a  grant  for  approximately  $485,000  from 
the  State  of  California,  Proposition  84,  Nature  Education  Facilities  Program 
for  the  Brannan  Street  Wharf  open  space  project,  located  on  The 
Embarcadero  Promenade  between  Piers  30-32  and  38  and  at  the  foot  of 
Brannan  Street.  (Resolution  No.  10-39) 

9.  REAL  ESTATE 

A.  Request  authorization  to  enter  into  (i)  the  Hunters  Point/Candlestick  Point 
Title  Settlement,  Public  Trust  Exchange  and  Boundary  Line  Agreement  with 
the  San  Francisco  Redevelopment  Agency  for  Port  property  in  the  vicinity  of 
Candlestick  Point,  and  (ii)  Consent  to  the  Interagency  Cooperation 
Agreement  for  the  integrated  development  at  Candlestick  Point  and  Phase  2 
of  the  Hunters  Point  Shipyard;  and  adoption  of  California  Environmental 
Quality  Act  findings,  including  a  statement  of  overriding  considerations  and  a 
mitigation  monitoring  and  reporting  program  regarding  the  Environmental 
impact  Report  for  the  development  at  Candlestick  Point  and  Phase  2  of  the 
Hunters  Point  Shipyard.  (Resolution  No.  10-40) 

B.  Request  approval  of  the  First  Amendment  to  Memorandum  of  Understanding 
M-13828  between  the  Municipal  Transportation  Agency  (MTA)  and  the  Port, 
for  property  located  at  Pier  70  Seawall  Lot  349  for  uses  related  to  storage  and 
auctioning  of  towed  vehicles  and  delegate  authority  to  the  Port  Executive 
Director  to  consent  to  a  License  between  the  MTA  and  TEGSCO,  LLC,  d.b.a. 
San  Francisco  AutoReturn  for  the  subject  property.  (Resolution  No.  10-41 ) 

10.  PLANNING  AND  DEVELOPMENT 

A.     Request  approval  of  proposal  by  the  Black  Rock  Arts  Foundation  for 

temporary  installation  of  public  art  near  Mission  Street  on  the  east  side  of  The 
Embarcadero,  on  the  plaza  between  the  Agriculture  Building  and  Pier  14. 
(Resolution  No.  10-42) 

11.  MARITIME 

A.  Informational  presentation  regarding  the  draft  air  emissions  inventory  of  San 
Francisco  Bay  Area  ports,  including  the  Port  of  San  Francisco. 

B.  Request  approval  of  new  form  License  (Landing  Rights  Agreement)  including 
new  rate  structure  and  fees,  authorize  the  Executive  Director  to  enter  into  the 
form  License  with  ferry  and  excursion  operators,  and  authorize  the  Executive 
Director  to  make  additions,  amendments  or  other  modifications  to  the  form 
License  (Resolution  No.  10-43) 
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12.  NEW  BUSINESS 

13.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and 
during  the  new  business/public  comment  period.  It  is  strongly  recommended  that 
public  comments  be  submitted  in  writing  so  they  can  be  distributed  to  the 
Commissioners  for  their  review.  Please  fill  out  a  speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406. 

14.  ADJOURNMENT 
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FORWARD  CALENDAR  (Targeted  Commission  meeting,  subject  to  change) 

Informational  presentation  on  the  Conceptual  Design  Options  of  the  Pier  27  Cruise 

Terminal  and  Northeast  Wharf  Plaza  public  spaces  projects,  located  along  The 

Embarcadero  at  Pier  27,  at  Lombard  Street  Project  (July  13,  2010) 

Informational  presentation  on  the  Blue  Greenway  Planning  and  Design  Guidelines 

(July  13,  2010) 

Informational  presentation  on  Northeast  Embarcadero  Study  and  SWL  351  Project 

(July  13,  2010) 

Informational  presentation  of  design  standards  addressing  circulation,  access  and 

adjacent  tenant  improvements  for  The  Embarcadero  Promenade  which  is  the  Bay 

side  multi-use  pathway  along  The  Embarcadero  Roadway,  extending  from 

Fisherman's  Wharf  to  China  Basin  (July  13,  2010) 

Informational  update  on  the  Port's  Commercial  Real  Estate  Retail  Leasing  Policy 

(July  13,  2010) 

Request  authorization  to  increase  the  Executive  Director's  contract  approval 

authority  to  the  "threshold  amount"  as  approved  by  the  Board  of  Supervisor's  for 

Department  Heads  and  documented  in  the  San  Francisco  Municipal  Code  Chapter  6 

(July  13,  2010) 

Request  authorization  to  award  Construction  Contract  No.  2738,  Pier  19  Roofing 

and  Minor  Dry  Rot  Repairs  Project.  (July  13,  2010) 

Request  authorization  to  advertise  for  competitive  bids  for  Construction  Contract  No. 

2741,  Marine  Structural  Project  III  (July  13,  2010) 

Request  authorization  to  award  Construction  Contract  No.  2732,  Mission  Bay 

Shoreline  Protection  for  Bayfront  Park  Project  (July  13,  2010) 

Request  authorization  to  enter  into  an  agreement  with  the  U.S.  Army  Corps  of 

Engineers  for  environmental,  design,  bidding  and  construction  assistance  for  the 

removal  of  Pier  36,  in  coordination  with  the  Port  of  San  Francisco's  Brannan  Street 

Wharf  open  space  project  (July  13,  2010) 

Request  authorization  to  solicit  grant  proposals  from  non-profit  organizations  to 

provide  environmental  education  services  at  Heron's  Head  Park  and  India  Basin 

Shoreline  Park  Natural  Area  (July  13,  2010) 

Request  approval  of  the  Port's  Interim  Leasing  Policy  for  Historic  Structures  (July  13, 

2010) 

Request  approval  of  Lease  No.  L-14814  with  Andre-Boudin  Bakeries,  Inc.,  a 

California  Corporation,  for  a  seven-year  restaurant  lease  for  premises  located  at 

2890  Taylor  Street  (August  10,  2010) 

Informational  presentation  on  Response  to  Pier  70  Request  for  Qualifications 

(September  14,  2010) 

Request  authorization  to  award  contract  for  Hazardous  Building  Materials  Surveys 

and  Related  Consulting  Services  at  Pier  70  (September  14,  2010) 

Request  authorization  to  award  Grant  for  Environmental  Education  Programs  at 

Heron's  Head  Park  and  India  Basin  Shoreline  Park  Natural  Area  (September  28, 

2010) 

Request  approval  of  a  one-year  interim  license  agreement,  and  approval  to  seek 

Board  of  Supervisor  approval  of  a  66-year  lease/easement  agreement  and  a  66-year 

right  to  use  permit/agreement,  between  the  Port  and  Peninsula  Corridor  Joint 

Powers  Board,  for  use  of  property  located  along  Seventh  Street  in  the  Mission  Bay 
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Redevelopment  Area  to  support  existing  passenger  rail  uses  for  public  purposes 
(Date  to  be  determined) 

Request  authorization  to  enter  into  a  Memorandum  of  Understanding  with  the  San 
Francisco  Municipal  Transportation  Agency  for  the  Port  of  San  Francisco  to 
relinquish  its  rights  to  cargo  freight  rail  service  north  of  Cesar  Chavez  along  Illinois 
Street  (Date  to  be  determined) 
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COMMUNICATIONS  TO  THE  PORT  COMMISSION  FROM  MAY  21  TO  JUNE  3.  2010 

•  From  Marie  Harrison,  Greenaction  for  Health  &  Environmental  Justice,  regarding 
Good  Neighbor  Agreement 

•  From  Dennis  McKenzie,  Round  the  Diamond,  regarding  SWL  337 

•  From  Michael  Cohen,  Director  of  the  Mayor's  Office  of  Economic  and  Workforce 
Development,  regarding  Candlestick  Point-  Hunters  Point  Shipyard  Phase  2  Project 


A06082010  -8- 


JULY/AUGUST  2010 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 


DATE 

TIME 

July  13 

2:00  p.m. 

3:15  p.m. 

August  10 

2:00  p.m. 

3:15  p.m. 

NOTES: 

GROUP 
Closed  Session/Port  Commission 
Open  Session 

Closed  Session/Port  Commission 
Open  Session 


LOCATION 
Port  Commission  Room 
@  Ferry  Building 
Port  Commission  Room 
@  Ferry  Building 


The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's 
Website  @  www.sfport.com.  Contact  Amy  Quesada  at  274-0406.  The  Port  Commission  meetings  can  be 
viewed  online  at  http://sanfranclsco.qranlcus.com/ViewPubllsher.php7vlew  id=92.  The  Port  Commission 
meetings  are  also  broadcasted  on  the  2nd  &  4th  Thursday  of  the  month  at  9  p.m.  on  Comcast  Cable 
Channel  26  or  Astound  Cable  Channel  78  (formerly  RCN  Cable). 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a  bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  Is  9:00  a.m.  at  Scoma's  Restaurant, 
Pier  47  at  Fisherman's  Wharf.  Contact  Michael  Nerney  @  274-0416  or  michael.nerney@sfport.com 

Starting  January  21,  2010,  the  Maritime  Commerce  Advisory  Committee  (MCAC)  will  meet  every  other 
month,  on  the  third  Thursday  of  the  month,  from  1 1 :30  a.m.  to  1 :00  p.m.  @  Pier  1 .  Contact  Jim  Maloney 
@  274-0519  orjim.maloney@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  regularly  on  the  second  Thursday  of  the  month, 
from  5:30  to  7:30  p.m.  at  the  Mission  Bay  Visitor  Center  (255  Channel  Street).  Contact  Catherine  Reilly, 
Assistant  Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine 
Reilly/REDEV/SFGOV@SFGOV 

The  Northeast  Waterfront  Advisory  Group  (NEW AG)  meets  regularly  on  a  bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact 
Jonathan  Stern  @  274-0545  orjonathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1 .  Contact  Mark 
Paez  @  705-8674  or  mark.paez@sfport.com 

The  Rincon  Point-South  Beach  Citizens  Advisory  Committee  meets  on  a  quarterly  basis,  from  5:00-7:00 
p.m.  at  the  South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Catherine  Reilly,  Assistant 
Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine.Reilly/REDEV/SFGOV@SFGOV 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from 
6:15  to  8:15  p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or 
davld.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625  or 
dan.hodapp@sfport.com 
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FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry 
Building.  The  main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served 
by  a  bank  of  elevators  adjacent  to  the  historic  staircase.  Accessible  public  restrooms 
are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the  second  floor 
across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking 
Signs).  The  Port  Commission  Hearing  Room  is  wheelchair  accessible.  Accessible 
seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is  available.  The 
closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & 
Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9, 
31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located 
on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway 
Garage,  which  is  bounded  by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance 
is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking. 
Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  &  Drumm 
Streets. 

PIER1: 


The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1 .  There  are  two  public 
entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk 
entrance  on  the  south  apron.  Each  of  these  entrances  is  provided  with  an  automatically 
operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible 
public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the 
main  entrance.  The  public  spaces  of  the  Port's  offices  are  equipped  with  remote  infrared 
signage  (Talking  Signs)  identifying  all  primary  entrances,  paths  of  travel,  meeting  rooms 
and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available 
in  the  Bayside  Conference  rooms. 
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Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


A  sign  language  interpreter  and  alternative  format  copies  of  meeting  agendas  and  other 
materials  can  be  provided  upon  request  made  at  least  72  hours  in  advance  of  any 
scheduled  meeting.  Contact  Wendy  Proctor,  Port's  ADA  Coordinator,  at  274-0592,  the 
Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the 
San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact 
Frank  Darby  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415) 
554-7854  or  by  email  at  sotf(a)sfqov.orq.  Citizens  interested  in  obtaining  a  free  copy  of 
the  Sunshine  Ordinance  can  request  a  copy  from  Mr.  Darby  or  by  printing  Chapter  67  of 
the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/sunshine. 

NOTICES 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF 
Campaign  &  Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report 
lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact 
the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA 
94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfqov.org/ethics. 
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PORTo^ 

SAN  FRANCISCO 


MEMORANDUM 

June  3,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

Monique  Moyer^t'^/^   ^^\^ 
Executive  Director  ^ 


FROM:  , y^.  ^ 


SUBJECT:     Request  approval  of  the  Fiscal  Year  2010-11  Monthly  Rental  Rate  Schedule, 
Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates. 

DIRECTOR'S  RECOMMENDATION:  Approved  Attached  Resolution 

On  May  25,  2010  the  Port  Commission  heard  an  informational  presentation  of  the  Proposed 
Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule,  Monthly  Parking  Stall  Rates,  and 
Special  Event  and  Filming  Rates  (the  Fiscal  Year  2010-201 1  Schedules).  There  are  no 
changes  to  the  Fiscal  Year  2010-1 1  Schedules  subsequent  to  the  rates  proposed  on  May 
25,  2010.  However,  at  the  request  of  the  Port  Commission,  Port  staff  is  researching  the 
viability  of  a  brokerage  and/or  targeted  marketing  program  to  assist  with  specific  Port 
vacancies.  Port  staff  expect  to  be  able  to  report  back  to  the  Port  Commission  at  its  July  or 
August  2010  meeting. 

Additionally,  in  the  interim,  CBRE  Consulting,  Inc.  performed  a  peer  review  of  the  Fiscal 
Year  201 0-1 1  schedules.  A  copy  of  CBRE  Consulting  Inc.'s  June  2,  201 0  memorandum  is 
attached  hereto  as  Exhibit  A.  CBRE  Consulting,  Inc.  concluded  the  following:  "In  general, 
CBRE  Consulting  agrees  with  Port  staff's  recommendation  for  Fiscal  Year  2010-1 1  to 
decrease  the  minimum  rent  levels  for  more  than  half  of  the  Port's  office  space,  leaving  the 
remainder  of  the  rental  rates  unchanged  from  Fiscal  Year  2009-10.  CBRE  Consulting  also 
corroborates  the  Port's  recommendation  to  keep  the  majority  of  the  warehouse/industrial 
space  minimum  rents  the  same  as  they  were  last  year,  as  well  as  keep  parking  rates 
unchanged,  particularly  in  reflection  of  the  rate  increase  incorporated  for  Fiscal  Year  2009- 
10." 
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MONTHLY  RENTAL  RATE  SCHEDULE 

On  September  8,  1993,  the  Port  Commission  (Resolution  No.  93-127,  as  amended  by 
Resolution  93-135)  delegated  authority  to  the  Executive  Director  to  approve  and  execute 
leases  and  Memorandums  of  Understanding  on  behalf  of  the  Port,  provided  that  the  terms  of 
said  leases  met  certain  parameters  as  found  in  the  Port's  Leasing  Policy.  Contained  within 
the  1993  delegated  authority  is  a  schedule  of  minimum  rental  rates  for  leases  which  can  be 
executed  by  the  Executive  Director  without  Port  Commission  approval.  Such  delegated 
authority  can  only  be  executed  under  the  following  criteria: 

1 .  The  lease  is  for  an  office  building  or  bulkhead  office  space,  open  or  enclosed  pier  shed 
space,  paved  or  unpaved  open  space,  or  open  pier  or  apron  space  but  is  not  for  a  retail 
use; 

2.  Except  for  temporary  uses  (with  terms  not  exceeding  six  (6)  months),  the  use  under  the 
lease  or  license  represents  a  like-kind  use  to  the  existing  or  the  immediate  prior  use  of 
the  facility; 

3.  Port  staff  has  authority  to  assign  or  sublease  a  Port  Commission  approved  boilerplate 
Lease  without  Commission  approval  if  the  terms  and  conditions  of  the  assignment  or 
sublease  are  consistent  with  the  September  1993  Resolution  No.  93-127;  the  lease  or 
license  is  for  space  included  in  the  current  Rental  Rate  Schedule  adopted  by  the  Port 
Commission,  and  the  lease  or  license  rent  conforms  to  the  Rental  Rate  Schedule; 

4.  The  tenant  executes  the  Port's  standard  form  lease  with  no  alterations  except  for  minor 
changes  approved  by  the  City  Attorney  or  changes  in  insurance  requirements  approved 
by  the  City  Risk  Manager; 

5.  The  lease  term  does  not  exceed  five  (5)  years,  except  those  leases  in  the  Fisherman's 
Wharf  Seafood  Center  at  Pier  45  Sheds  B  and  D  may  have  a  maximum  lease  term  of  ten 
(10)  years,  (Port  Resolution  No.  94-122;  Amended  February  28,  2006,  by  Resolution  No. 
06-15); 

6.  Port  staff  has  the  authority  to  issue  tenant  improvement  allowances  for  floor  and  wall 
coverings  if  those  credits  do  not  result  in  the  net  rent  over  the  term  of  the  lease  to  be 
below  the  Minimum  Net  Effective  Rental  Rates  found  in  the  Rental  Rate  Schedule. 
Allowances  for  paint,  up  to  a  maximum  of  $2.50  per  square  foot,  and  for  floor  covering, 
up  to  a  maximum  of  $2.50  per  square  foot,  are  allowable  when:  1 )  new  paint  and/or  floor 
covering  is  necessary  in  order  to  lease  space  in  full  service  office  buildings;  and  2)  Port 
staff  is  unable  to  perform  such  work  prior  to  the  proposed  lease  commencement  date. 
These  allowances  are  considered  "landlord's  work."  Therefore,  such  work  is  not  included 
in  calculating  the  minimum  Initial  Lease  Rental  Rates; 

7.  One  month  early  entry  for  each  year  of  lease  term  up  to  three  months  for  the  purpose 
space  preparation  (Amended  July  14,  2009  by  Resolution  No.  09-34) ;  and 

8.  Port  staff  provides  a  monthly  report  to  the  Commission  indicating  Leases,  Licenses,  and 
MOD'S  Executed  Pursuant  to  Port  Commission's  Leasing  Parameters  Policy. 
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The  Port's  Leasing  Policy  provides  for  an  annual  update  of  the  Rental  Rate  Schedule.  The 
Schedule  sets  ranges  of  minimum  lease/license  rental  rates  per  square  foot  and  ranges  of 
minimum  net  effective  rental  rates  per  square  foot  (if  any  rent  credits  are  to  be  provided)  by 
type  of  use  and  facility  for  office  and  industrial  space.  The  Port  Commission  last  updated 
the  Rental  Rate  Schedule  on  July  14,  2009,  by  Resolution  No.  09-34,  attached  hereto  as 
Exhibit  B. 

MARKET  SUMMARY 

The  San  Francisco  office  market  continued  to  decline  but  at  a  slower  pace  through  the  first 
quarter  of  2010.  While  unemployment  hovers  around  10  percent  in  San  Francisco  and  credit 
markets  have  yet  to  recover,  San  Francisco  continued  to  show  modest  signs  of  market 
stability.  Conversely,  large  numbers  of  tenants  citywide  face  lease  expirations  in  2010  which 
add  more  office  inventory  to  the  market  place  while  lease  rates  have  dropped  moderately 
through  1Q  2010. The  over-all  office  market  is  expect  to  be  flat  through  the  end  of  2010. 

The  demand  for  space  along  the  waterfront  has  softened  less  relative  to  that  of  the  balance 
of  San  Francisco.  The  Port's  office  vacancy  rate  is  about  10%  which  is  better  than  the 
citywide  office  vacancy  rate  of  approximately  16%.  Port  staff  has  reviewed  available 
commercial  data  including  market  comparables  of  similarly  situated  properties  to  that  of  Port 
properties,  the  results  of  which  are  included  in  a  table  on  page  4  of  this  report:  San 
Francisco  Office  Submarl<et  Overview  1Q  2010.  Port  staff  also  reviewed  Port  leasing 
activity  for  the  prior  12  months  included  as  Exhibit  C.  This  data  demonstrates  that  the  Port's 
current  Rental  Rate  Schedule  is  generally  in  line  with  current  market  conditions.  However, 
there  are  some  rates,  as  indicated  below,  that  Port  staff  is  recommending  changing  to  better 
reflect  the  current  market  conditions. 

Port  staff  continues  to  have  the  authority  to  negotiate  higher  rates  than  those  found  in  the 
Rental  Rate  Schedule  and,  conversely,  staff  has  the  flexibility  to  quote  rates  in  the  mid- 
range  or  lower  range  of  the  Rental  Rate  Schedule  when  justified,  for  properties  that  may  be 
physically  sub-standard  or  oddly  configured.  In  the  majority  of  transactions,  Port  staff 
successfully  negotiates  rates  above  the  Minimum  Monthly  Rent  Parameters. 

Office  buildings  are  classified  according  to  a  combination  of  location  and  physical 
characteristics.  Class  B  and  Class  C  buildings  are  always  defined  in  reference  to  the 
qualities  of  Class  A  buildings.  There  is  no  formula  for  classification  but  rather  buildings  are 
evaluated  subjectively. 

Class  A  office  space  can  be  characterized  as  buildings  that  have  excellent  location  and 
access,  attract  high  quality  tenants,  and  are  managed  professionally.  Building  materials  are 
of  high  quality  and  rents  are  competitive  with  other  new  buildings.  Class  A  office  buildings 
are  usually  located  in  central  financial  districts  with  higher-end  amenities  and  lobbies.  Class 
A  office  buildings  are  usually  steel-framed  and  tall.  Current  rental  rates  for  Class  A  office  in 
San  Francisco's  Financial  District  average  $3.23  per  square  foot  per  month  or  $38.76 
annualized.  In  the  submarket  of  Jackson  Square/North  Waterfront,  rates  are  $3.10  per 
square  foot  per  month  or  $37.20  annualized.  The  Port  does  not  directly  manage  any  Class  A 
office  buildings. 


Class  B  buildings  have  good  (versus  excellent)  locations,  management,  and  construction, 
and  tenant  standards  are  high.  Buildings  should  have  very  little  functional  obsolescence  and 
deterioration.  In  practical  terms,  Class  B  buildings  are  usually  newer,  wood-framed  buildings 
or  older,  former  Class  A  buildings.  Class  B  office  buildings  are  usually  three  stories  or  less. 
The  average  San  Francisco  Class  B  office  rents  as  of  the  1Q  2010  range  from  $2.27  to 
$2.10  per  square  foot  per  month  or  $27.24  to  $25.20  per  square  foot  annually. 

Comparatively,  the  average  Port  of  San  Francisco  Class  B  office  space  for  the  period  1Q 
2010  ranges  from  $2.60  to  $2.10  per  month  or  $31.20  to  $25.20  per  square  foot 
annually. (Source.-  Port  of  San  Francisco  Lease  Activity  Exhibit  C) 

Class  C  buildings  are  typically  15  to  25  years  old  but  are  maintaining  steady  occupancy.  A 
fair  number  of  the  Class  C  office  spaces  in  the  Port's  inventory  are  not  truly  office  buildings 
but  rather  walk-up  office  spaces  above  retail  or  service  businesses.  The  average  San 
Francisco  Class  C  office  space  for  the  same  period  shows  rental  rates  average  $2.18  per 
square  foot  per  month  or  $26.16  foot  annually. 

In  the  1Q  of  2010  the  average  Port  of  San  Francisco  Class  C  office  space  for  the  same 
period  ranges  from  $1.35  to  $2.47  per  square  foot  per  month  or  $16.20  to  $29.64  per  square 
foot  annually.  These  rates  appear  to  be  in-line  or  better  than  the  City  average. 

The  majority  of  Port  managed  office  spaces  primarily  fall  into  the  Class  C  category  of  office 
space  with  the  exceptions  of  the  Roundhouse  Plaza,  Pier  9,  and  Pier  26  Annex,  which  are 
considered  Class  B.  Note  that  the  Port's  portfolio  contains  Class  A  space  managed  by 
Master  Tenants  and  not  subject  to  the  Port's  Rental  Rate  Schedule. 

San  Francisco  Office  Submarket  Overview  1Q  2010 


Submarket 

Net      rentable 
area 

Total 
vacancy  rate 

Class  A 

Class  B 

Class  C 

Financial  District 

27,160,376 

13.6% 

$3.23 

$2.27 

$2.10 

S.  Financial  District 

20.185,328 

11.5% 

$2.81 

$2.27 

$2.10 

N.Waterfront              & 
Jackson  Square 

4,806,266 

12.6% 

$3.10 

$2.50 

$2.30 

Verba  Buena 

3,260,036 

17.3% 

$3.05 

$2.40 

$2.05 

South  Market 

2,613,337 

16.8% 

$2.50 

$2.30 

$2.09 

l\/lultimedia  Gulch 

3,529,583 

34.0% 

$2.70 

$2.25 

$2.10 

Mission        Bay/China 
Basin 

1,206,000 

32.0% 

$2.90 

n/a 

n/a 

Potrero  Hill 

2,068,709 

14.2% 

$3.05 

$2.80 

$2.20 

Civic    Center   &    Van 
Ness  Corridor 

3,151,137 

13.5% 

$2.50 

$2.10 

$2.25 

Union  Square 

3,776,028 

10.4% 

$3.10 

$2.90 

$2.45 

(Research  Sources:  GVA  Kidder  Mathews  San  Francisco  Real  Estate  Market  Oven/iew  Year-End,  2009.  Cornish  & 
Carey  Office  Report  1Q2010,CB  Richard  Ellis  1Q2010  Office  Report,  Port  of  San  Francisco  Lease  activity  past  12 
months  Exhibit  C) 
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INDUSTRIAL  AND  WAREHOUSE 

The  Bay  Area  has  a  total  of  over  1 59  million  feet  of  warehouse  space,  which  is  divided  into 
four  primary  regions:  The  East  Bay  1-80/880  Corridor  has  the  majority  of  the  warehouse 
space,  then  Santa  Clara  County  and  San  Mateo  County  followed  by  San  Francisco  which 
represents  approximately  12%  of  the  total  Bay  Area  warehouse  space. 

The  San  Francisco  industrial  market  consists  of  three  major  submarkets:  Mission/South  of 
Market  (SOMA),  3'^^  Street  Corridor/Potrero  Hill  and  Bayview/lndia  Basin.  The  combined  total 
building  inventory  for  industrial  use  in  these  zones  is  approximately  19.3  million  square  feet, 
more  than  three  quarters  of  which  is  located  in  the  Mission/SOMA  and  3^^^  Street 
Corridor/Potrero  Hill  areas  according  to  BT  Commercial  San  Francisco  Industrial  Report/First 
Quarter  2010. 

The  Port's  industrial  properties  have  various  levels  of  improvements  including  partitions, 
fencing,  electrical  service,  plumbing,  etc.  These  industrial/warehouse  spaces  are  typically 
leased  under  "net"  leases  with  space  defined  as  "gross  leasable  area."  Port  warehouse  and 
industrial  space  demand  has  softened  though  the  1Q  2010. 

The  majority  of  Port  warehouses  are  categorized  as  Class  C.  Those  spaces  lack  loading 
docks,  attached  office  space,  non-permeable  concrete  floors,  and  share  a  common  drive 
isle.  Despite  the  limited  infrastructure,  the  Port  has  been  able  to  negotiate  rental  rates 
comparable  to  private  landlords.  The  previous  twelve  month  average  rates  have  been  $0.60 
to  $0.85  per  sq.ft  or  $7.20  to  $10.20  per  sq.ft  annually.  This  appears  to  be  in-line  with 
current  rental  market  conditions. 

The  industrial  and  warehouse  market  wide  vacancy  rate  stood  at  5.1%  at  the  end  of  the  1Q 
2010.  The  current  Port  vacancy  rate  for  warehouse  space  is  approximately  11%  largely  due 
to  the  termination  of  the  Foreign  Trade  Zone  at  Pier  19-23  and  several  other  warehouse 
tenancies. 


[remainder  of  page  deliberately  blank] 


/larket  Summary 


Submarket 


ssion/SOMA 

J  St  Cdr/Potrero  Hill 

yview 


Building 
Base 


5,141,878 

9,785,817 
4  359  440 


Direct 


97.600 
325.154 
524.148 


Available  Space 
Sublease 


0 
5,000 
8.800 


Vacancy  Rate 
Q4-09  Q4-08 


97,600 
330,154 
532,948 


1 .9% 

3.4% 
12  2% 


2.6% 

3.4% 
9.4% 


Avg.  Askii 
Rate  (NNr 


$0.98 
$0  80 
$0  67 


tal  San  Francisco  County 


19,287,135 


946,902 


13,800 


960.702 


5.0% 


3.0% 


$0.75 


sbane 

3an  Francisco/  San  Bruno 

rlingame/  Millbrae 

n  Mateo/  Foster  City 

dwood  City 

mont/  San  Carlos 

nio  Park 


4,037,797 
17,475,739 
3,903,235 
697,813 
1,325,456 
3,271  768 
1  271.662 


458,175 
2,240,974 
386,266 
107,528 
145.979 
31  733 
186.289 


79,200 

139,024 

35,661 

0 

130,281 

0 

11,904 


537,375 
2,379,998 
421,927 
107,528 
276,260 
31,733 
198,193 


13,3% 
13.6% 
12.1% 
15.4% 
20.8% 
1.0% 
15.6% 


7.6% 
7  8% 
8.0% 
2.6% 
15.3% 
0.7% 
3.6% 


$073 
$071 
$0.81 
$0.92 
$070 
$0.90 
$0.60 


l:al  San  Mateo  County 


31,983,470 


3,556,944 


396,070 


3,953,014 


12.4% 


7.1% 


$0.72 


(hmond 
keley 
jeryville 
<land 
1  Leandro 
/ward 
on  City 
vark 
'nont 


5,556.167 

1,827.031 

1.249,271 

13,059.231 

14,610,995 

19.225,962 

8,110.034 

4,186,608 

8.039.143 


861,681 

12  250 

70,971 

618.345 

1,157,127 

1,894,738 

1,391,868 

295.552 

491,180 


0 

0 

46,528 

274,554 

42,949 

914,379 

42,935 

132,048 

0 


861,681 

12,250 

117,499 

892.899 

1,200,076 

2.809,117 

1,434,803 

427,600 

491,180 


15.5% 
0.7% 
9.4% 
6.8% 
8.2% 
14.6% 
17.7% 
10.2% 
6.1% 


9.3% 
13% 
2.9% 
5,3% 
5  8% 
10.8% 
96% 
0.8% 
5.6% 


$0.40 
$0.83 
$0.51 
$0.38 
$0.42 
$0.39 
$0  38 
$0.33 
$0.46 


lal  80/880  Corridor 


75,864,442 


6,793,712 


1,453.393 


8,247,105 


10.9% 


7.2% 


$0.40 


nyvale 
ta  Clara 
:h  San  Jose 
antral  San  Jose 
gan  Hill/Gilroy 
itas 


1,848,665 

118,170 

0 

118,170 

6.4% 

5.1% 

$0.56 

4,067,416 

280.960 

0 

280,960 

6.9% 

2.2% 

$0.56 

9,371,376 

979,299 

27,575 

1,006,874 

10,7% 

7.6% 

$047 

9,201,029 

359,945 

35,000 

394,945 

4,3% 

4  8% 

$033 

2,537,445 

243,221 

0 

243,221 

9.6% 

6.7% 

$0.40 

5,428.266 

617,192 

51,707 

668,899 

12.3% 

7.4% 

$0  41 

il  Santa  Clara  County 

32,454,197 

2,598,787 

114,282 

2,713,069 

8.4% 

7.0% 

$0.44 

nd  Total 

159,589,244 

13,896,345 

1,977,545 

15,873,890 

9.9% 

6.6% 

$0.51 

[rce:  BT  Commercial  Industrial-Warehouse  Bay  Area  Oven/iew  1Q  2010) 

Proposed  2010-11  Month  Rental  Rate  Schedule 

The  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule  presented  for  Port  Commission 
review  and  approval  provides  two  sets  of  rental  rate  ranges.  The  first,  entitled  Minimum 
Initial  Lease  Rental  Rates,  represents  the  market  rent  range  for  the  first  year  of  the  lease. 
The  second,  entitled  Minimum  Net  Effective  Rental  Rates  represents  the  net  effective  rent 
calculated  and  applied  over  the  lease  term  after  rent  credits  for  flooring  and  wall  coverings 
are  amortized  over  the  term  of  the  lease.  The  proposed  Monthly  Rental  Rate  Schedule  for 
Fiscal  Year  2010-1 1  is  attached  hereto  as  Exhibit  D. 

PROPOSED  CHANGES  TO  2010-11  MONTHLY  RENTAL  RATE  SCHEDULE 

Port  staff  proposes  changes  to  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule  for 
office  and  industrial  shed  space  consistent  with  the  market  rate  review  and  determination. 


The  following  changes  are  proposed: 

1 .  Current  allowances  for  paint  and  floor  covers  are  $2.50.  These  rates  have  not 
increased  since  1993.  Port  staff  recommends  increasing  the  amount  for  paint  to  better 
reflect  market  costs,  up  to  a  maximum  of  $3.50  per  square  foot,  and  for  floor  covering, 
up  to  a  maximum  of  $3.50  per  square  foot.  The  new  proposed  allowance  amounts  are 
based  on  market  comparables  for  these  services. 

2.  Staff  recommends  that  the  Port  Commission  authorize  staff  to  offer  a  5%  discount  for 
land  transactions  with  a  minimum  premises  of  43,560  square  feet  and  a  minimum  term 
of  36  months.  This  will  offer  discounts  for  large  parcels  to  better  attract  large  industrial 
tenants. 

3.  The  following  office  properties  are  currently  in  low  demand  and  are  experiencing 
moderate  vacancy  rates.  Staff  recommends  revising  minimum  monthly  rents  for  these 
locations  in  recognition  of  minimal  demand,  moderate  vacancy  and  a  flattening  Port 
office  market. 

Office  Class  B 


ltem# 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
per  sq.  ft.  /  month 

a) 

Roundhouse  Plaza 

$2.45 

$2.25 

b) 

Pier  9  Bulkhead 

$2.75 

$2.50 

c) 

Pier  9  Offices 

$2.75 

$2.50 

Office  Class  C 


ltem# 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
persq.  ft.  /  month 

a) 

401  Terry  Francois  Blvd. 

$2.35 

$2.00 

b) 

696  Amador 

$1.75 

$1.25 

c) 

490  Jefferson  Street 

$1.85 

$1.25 

d) 

501  Cesar  Chavez 

$1.50 

$1.25 

e) 

Pier  26  Bulkhead 

$2.50 

$1.75 

f) 

Pier  28  Bulkhead 

$2.50 

$1.75 

9) 

Pier  50  Bulkhead 

$2.00 

$1.75 

h) 

Pier  54  Office 

$1.50 

$1.25 

i) 

Pier  96  Admin. 

$1.35 

$1.25 

J) 

Pier  96  Gate  House 

$1.25 

$1.10 

The  following  Industrial/warehouse  shed  and  land  properties  generate  moderate 
demand  with  the  exception  of  Pier  54  which  is  currently  experiencing  higher  vacancy 
rates  than  other  Port  facilities.  Real  Estate  staff  recommends  revising  minimum 
monthly  rents  for  these  locations. 
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Pier  Shed  and  Land 


Item  # 

Facility 

From  Minimum  Rate  per 
sq.  ft.  /  month 

New  Minimum  Rate 
per  sq.  ft.  /  month 

a) 

Piers  26-28 

$0.70 

$0.75 

b) 

Pier  54 

$.0.70 

$0.60 

5.   The  rental  rates  at  Pier  45  Fish  Processing  Center  were  adjusted  in  2008.  Port  staff 
recommends  no  adjustments  in  these  rates  given  the  economy  and  the  precarious 
state  of  the  fishing  industry. 

(Research  sources:  Santa  Cruz  Harbor,  Pilar  Point  Harbor,  Spud  Point  Harbor,  Morro  Bay  Harbor,  Crescent  City 
Harbor) 

PARKING 


The  Port  operates  a  number  of  parking  facilities  where  the  Port  leases  individual  parking 
stalls  on  a  monthly  basis  (324  stalls).  The  majority  of  the  stall  holders  are  Port  tenants.  A 
map  is  attached  as  Exhibit  E  that  shows  the  location  of  those  facilities  at  which  the  Port 
currently  offers  monthly  parking. 

On  July  14,  2009  the  Port  Commission  approved  a  new  Monthly  Parking  Stall  Rate 
Schedule  by  Resolution  No.  09-34.  This  Monthly  Parking  Stall  Rate  Schedule  was 
approved  by  the  Port  Commission  with  the  understanding  that  Port  staff  would  present  to 
the  Port  Commission,  for  its  review  and  approval  a  revised  rate  schedule  for  monthly 
parking  each  fiscal  year.  Accordingly,  staff  herein  presents  this  Monthly  Parking  Stall  Rate 
Schedule  for  fiscal  year  2010-1 1  for  the  Port  Commission's  review  as  included  below. 

Since  the  last  parking  stall  rate  adjustments,  the  parking  market  has  leveled  off  and  in 
some  cases  slightly  declined.  Port  staff  recently  conducted  a  survey  of  comparable 
parking  facilities  in  the  vicinity  of  Port  property  where  the  Port  rents  monthly  parking  stalls, 
attached  hereto  as  Exhibit  F.  The  survey  determined  that  the  monthly  parking  stall  rates 
for  Port  facilities  are  in  line  with  current  market  rates.  Therefore,  staff  proposes  no 
increases  to  the  Monthly  Parking  Stall  Rate  Schedule  because  demand  has  declined.  The 
Port  is  currently  experiencing  a  15%  parking  stall  vacancy  rate  as  of  May  1,  2010.  The 
prior  fiscal  year  vacancy  rate  was  12%. 

Please  note  that  the  parking  rates  in  this  report  do  not  include  any  City  parking  tax, 
currently  25%,  which  is  paid  by  the  stall  holder  and  remitted  by  the  Port  to  the  San 
Francisco  Tax  Collector. 


Proposed  Changes  to  FY  2010-11  Monthly  Parking  Rate  Schedule 


Site 

Type 

Current  Rate 

Proposed  Rate 

Increase 

(Tax 
Included) 

Rent 

Rent& 
Tax 

Rent 

Rent& 
Tax 

Agriculture 
BIdg 

Building  Tenant  Parking 

$316 

$395 

$316 

$395 

$0 

Pier  9 

Shed  Parking 

$272 

$340 

$272 

$340 

$0 

Uncovered  Parking 

$252 

$315 

$252 

$315 

$0 

Wharf  J3 

Commercial  Tenant 
Parking 

$252 

$315 

$252 

$315 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Fishing  Industry  Tenant 
Parking 

$60 

$75 

$60 

$75 

$0 

Pier  45, 
ShedC 

Commercial  Tenant 
Parking 

$272 

J 

$340 

$272 

$340 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Fishing  Industry  Tenant 
Parking 

$60 

$75 

$60 

$75 

$0 

Seawall  Lot 
302 

Commercial  Tenant 
Parking 

$268 

$335 

$268 

$335 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Sport  Fishing  Tenant 
Parking 

$96 

$120 

$96 

$120 

$0 

Seawall  Lot 
303 

Commercial  Tenant 
Parking 

$256 

$320 

$256 

$320 

$0 

Restaurant  Tenant 
Parking 

$164 

$205 

$164 

$205 

$0 

Seawall  Lot 
349 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  26 

Shed  Parking 

$272 

$340 

$272 

$340 

$0 

Pier  80 

Admin  BIdg  Uncovered 
Parking 

$176 

$220 

$176 

$220 

$0 

Yard  Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  84 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 

Pier  96 

Uncovered  Parking 

$124 

$155 

$124 

$155 

$0 
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Proposed  Changes  to  FY  2010-11  Pier  52  Meter  Parking  Rate  Schedule 


Site 

Type 

Current  Rate 

Proposed  Rate 

Increase 

Pier  52  Boat 
Launch 

Uncovered  Parking 

$1  /hr/vehicle 

$1  /hr/vehicle 

$0 

Pier  52  Boat 
Launch 

Uncovered  Parking 

$5  /4hrs  w/  boat 
trailer 

$5  /4hrs  w/  boat 
trailer 

$0 

The  Port  makes  available  parking  stalls  at  cost  for  its  employees'  vehicles.  The  parking  lot 
operator  at  SWL  324  (Broadway  lot)  is  required  to  provide  40  parking  spaces  at  SWL  324 
for  Port  employees  at  no  cost  to  the  Port.  The  Port  has  converted  25  underutilized 
metered  spaces  on  Davis  Street  for  Port  employee  parking  similar  to  that  around  City. 

Proposed  Port  Employees  Monthly  Parking  Rate  for  FY  2010-11 


Facility 


For 


Current  Rate 


Rent 


Rent 
&Tax 


Proposed  Rate 


Rent 


Rent 
&Tax 


Increase 

(Tax 
Included) 


Pier  72, 
Pier  3  & 
Seawall 
Lot  351 


Port  Commissioner,  Executive 
Director 


Employees  who  have  been  granted 
a  reasonable  accommodation 
under  the  Americans  with 
Disabilities  Act 


$124 
$56* 


$155 


$128 


$160 


$70' 


$56' 


$70' 


$5 

$0 


Seawall 
Lot  324 


Employees  assigned  to  Pier  1; 
parking  available  for  one  employee 
vehicle  used  for  commuting 


$56' 


$70' 


$56' 


$70' 


$0 


Pier  50  or 
atjobsite 


Employees  assigned  to  Pier  50  or 
whose  collective  bargaining 
agreement  allows  for  free  parking; 
one  automobile  space  for  vehicle 
used  by  the  employee  for 
commuting  (no  boats,  trailers, 
three-axle  vehicles,  etc.) 


$0 


$0 


$0 


$0 


$0 


*  The  rate  is  equivalent  to  the  cost  of  a  MUNI  Fast-Pass  plus  $10.  It  will  be  adjusted 
correspondingly  to  future  Fast-Pass  increase.  The  current  cost  of  a  MUNI  Fast-Pass  is  $60,  as  of 
January  1,2010. 

The  annualized  Monthly  Parking  Stall  revenue  is  $344,160  as  of  May  1 ,  2010. 

SPECIAL  EVENTS  AND  FILMING 


The  Port's  seven  and  half  (7.5)  miles  of  waterfront  property  is  a  popular  venue  for  special 
events  and  filming  projects  produced  each  year  in  the  City.  Among  the  most  notable 
special  events  are  Fleet  Week,  4^^  of  July  Celebration  and  Fireworks,  Sunday  Streets, 
New  Year's  Eve,  Giant's  Fanfest  and  the  Nike  Women's  Marathon. 


A  number  of  major  motion  pictures  and  television  series  have  been  produced  on  Port 
property  including;  Trauma  and  Myth  Busters. 
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The  Port  is  also  very  popular  with  advertisers  that  account  for  the  majority  of  still  photo 
shoots  that  occur  at  the  Port.  From  elegant  fashion  and  auto  ads  located  at  Pier  7  to  the 
more  urban  industrial  projects  shot  in  the  Southern  Waterfront,  the  Port  offers  a  variety  of 
locations  sought  after  by  creative  photographers. 

In  order  to  standardize  fees  charged  for  various  Port  facilities,  Port  staff  has  established  a 
Special  Event  and  Filming  Fee  Schedule.  The  schedule  is  reviewed  annually  to  reflect 
current  market  conditions  and  submitted  to  the  Port  Commission  for  re-approval.  On  June 
12,  2007  the  Port  Commission  by  Resolution  No.  07-40  amended  the  Rental  Rate 
Schedule  to  include  the  Special  Event  and  Filming  Fee  Schedule. 

There  are  several  recurring  Special  Events/Uses  that  have  a  strong  Maritime  or 
community  connection  to  the  Port  of  San  Francisco  and  have  customarily  been  given 
either  a  fee  wavier  or  fee  reduction  by  the  Port  Commission  on  an  ad  hoc  basis.  In  order 
to  streamline  the  administrative  process  and  costs  associated  with  preparing  individual 
Port  Commission  Agenda  Items  for  each  event,  staff  recommends  that  the  Port 
Commission  approve  the  recommended  fees  for  these  events. 

1 .  Proposed  Fee  Wavier:  4^^  of  July  Celebration;  Fleet  Week;  City's  New  Years  Eve 
Celebration,  Madonna  Del  Lume,  Miracle  at  Pier  48,  Louis  Vuitton  Troptiy,  and  Project 
Homeless  Connect;  and 

2.  Proposed  Fee  Reductions:  Small  Boat  Fishing  Gear  Swap  Meet  $300  versus  $2,000 
and  Delancey  Street  Christmas  tree  Lot,  $3,528  versus  $7,055. 

The  methodology  for  deriving  the  fees  described  in  the  Special  Events  and  Filming  Fee 
Schedule  is  a  combination  of  market  research,  continuous  dialog  with  special  events 
promoters  and  mostly  the  Port's  own  experience  at  negotiating  fees.  Because  of  the 
variety  and  unique  characteristics  of  Port  property,  the  Port  has  been  able  to  set  fees  for 
special  events  and  filming. 

In  Fiscal  Year  2009-10  special  events  and  filming  generated  a  combined  total  of  $151,639 
in  revenues  to  the  Port  (as  of  March  2010).  Of  this  amount,  special  events  generated 
$148,703  and  filming  $2,936. 

PROPOSED  FY  2010-11  SPECIAL  EVENT  AND  FILMING  RATE  SCHEDULE 

Port  staff  does  not  propose  any  changes  to  the  FY  2010-1 1  Special  Event  and  Filming 
Rate  Schedule,  which  is  listed  on  Exhibit  G. 

RECOMMENDATION 

Port  staff  requests  Port  Commission  approval  of  the  Fiscal  Year  201 0-1 1  Monthly  Rental 
Rate  Schedule,  Monthly  Parking  Stall  Rates  (monthly  parking  stall  schedule  in  staff  report) 
and  Special  Event  and  Filming  Rates.  Such  rates  will  take  effect  July  1,  2010. 

Prepared  by:  Jeffrey  A.  Bauer,  Senior  Leasing  Manager 
For:  Susan  Reynolds,  Director  of  Real  Estate 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-37 


WHEREAS,       By  Resolution  No.  93-127,  adopted  September  8,  1993,  and  as  amended 
by  Resolution  93-135,  the  Port  Commission  authorized  the  Executive 
Director  to  approve  and  execute  leases,  licenses,  and  Memorandums  of 
Understanding  that  conform  to  all  of  the  leasing  parameters  set  forth  in 
Resolutions  No.  93-127  and  93-135;  and 

WHEREAS,       Said  leasing  parameters  provide  that  leases,  licenses,  and  Memorandums 
of  Understanding  so  approved  and  executed  shall  have  rents  that  conform 
to  the  Monthly  Rental  Rate  Schedule,  Parking  Stall  Rate  Schedule,  and 
Special  Event  and  Filming  Rate  Schedule  as  adopted  and  amended 
periodically  by  the  Port  Commission;  and 

WHEREAS,       Port  staff  has  reviewed  current  office/industrial-warehouse,  parking,  and 
special  event  and  filming  market  data  and  has  prepared  and 
recommended  an  updated  Fiscal  Year  2010-11  Monthly  Rental  Rate 
Schedule,  Monthly  Parking  Stall  Rate  Schedule  (monthly  parking  stall  rate 
schedule  in  staff  report),  and  Special  Event  and  Filming  Rate  Schedule; 
and 

WHEREAS,       Port  staff  recommends  approval  of  the  list  of  delegated  authorities 

specified  in  the  staff  report  and  the  Fiscal  Year  2010-1 1  Monthly  Rental 
Rate  Schedule,  Parking  Rate  Schedule,  and  Special  Events  and  Filming 
Rate  Schedule  which  would  set  rental  rates  for  office/industrial  space, 
monthly  parking  stalls,  and  special  event  and  filming  rates  as  described  in 
the  staff  report;  and 

WHEREAS,       Port  staff  recommends  approval  to  increase  the  amount  of  rent  credit  for 
floor  and  wall  coverings  to  $3.50  per  square  foot,  as  well  as  authorizing 
staff  the  authority  to  offer  a  5%  discount  for  land  transactions  with  a 
minimum  premises  of  43,560  square  feet  and  a  minimum  term  of  36 
months;  and 

WHEREAS,       Port  staff  recommends  approval  of  proposed  fee  waivers  for  certain 

special  events  including  4'  of  July  Celebration,  Fleet  Week,  City's  New 
Year's  Eve  Celebration,  Madonna  Del  Lume,  Louis  Vuitton  Trophy, 
Miracle  at  Pier  48,  and  Project  Homeless  Connect;  Port  staff  further 
recommend's  approval  of  fee  reductions  for  the  Small  Boat  Fishing  Gear 
Swap  Meet,  and  Delancey  Street  Christmas  Tree  Lot  as  described  in  the 
staff  report;  now,  therefore  be  it 
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RESOLVED. 


That  the  Port  Commission  hereby  approves  and  adopts  the  Fiscal  Year 
2010-11  Monthly  Rental  Rate  Schedule,  Parking  Rate  Schedule,  Special 
Event  and  Filming  Rate  Schedule,  and  approval  of  proposed  fee  waivers 
and  fee  reductions  for  certain  special  events  as  described  in  this 
Resolution;  and  be  it  further 


RESOLVED, 


that  Port  staff  shall  continue  to  provide  the  Port  Commission,  within  thirty 
days  following  each  calendar  month,  a  summary  of  leases,  licenses,  and 
MOD'S  entered  into  and  subleases  or  assignments  consented  to  during 
that  month. 


I 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission 
at  its  meeting  of  June  8,  2010. 


Secretary 


-13- 


CBRE  CONSULTING  £"P?RP" 

EXHIBIT  A 

101  California  St.  44"-  Floor 
San  Francisco,  CA   941  1  1 

T  415  772  0123 
F   415  772  0459 

www.cbre.com/consulting 

MEMORANDUM 

To:  Jeff  Bauer  and  Jonathan  Stern;  Port  of  San  Francisco 

From:         Mary  A.  Smitheram-Sheldon  and  Courtney  Pash;  CBRE  Consulting 

Dote:  June  2,  2010 

Subject:      Fiscal   Year  2010-11    Monthly  Rental   Rate  Schedule,  Monthly  Parking   Stall    Rates,  and 
Special  Event  and  Filming  Rates  Review 


As  requested,  CBRE  Consulting  ("CBRE")  has  reviewed  the  June  8,  2010  Memorandum  prepared  by 
Port  of  San  Francisco  staff,  titled  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule,  Monthly  Parking 
Stall  Rates,  and  Special  Event  and  Filming  Rates  ("Memo").  This  is  the  second  consecutive  year  in 
which  CBRE  Consulting  prepared  this  type  of  review.  In  both  years,  CBRE  focused  its  review  on  the 
proposed  monthly  rental  rate  schedule  for  the  Class  B  and  C  office  space,  office  storage  space,  and 
warehouse/industrial  space,  as  well  as  the  monthly  parking  stall  rates.  The  special  event  and  filming 
rates  were  not  reviewed  by  CBRE. 

Given  the  nuances  associated  with  each  property  leased  by  the  Port  of  San  Francisco,  CBRE 
Consulting  reviewed  the  rates  for  overall  reasonableness  based  on  the  included  referenced  material 
as  well  as  additional  reliable  market  data  gathered  by  CBRE.  CBRE  also  paid  close  attention  to  the 
changes  compared  to  the  prior  years'  rates,  given  the  current  state  of  the  economy.  In  summary, 
CBRE  concludes  that  the  proposed  rental  rate  schedule  appears  generally  reasonable  and  consistent 
with  overall  market  trends. 

MCTHODOLOGY  AND  DATA  SOUfiCES 

The  Memo  utilized  brokerage  reports  from  reputable  firms,  recent  Port  lease  data,  and  other  surveys 
as  the  basis  for  its  proposed  rent  schedule.  These  data  sources  are  all  believed  to  be  sufficient  for  the 
broad  categories  of  land  uses  considered. 

In  its  Memo,  Port  staff  utilized  the  annual  and  quarterly  broker  reports  prepared  by  GVA  Kidder 
Mathews,  Cornish  &  Carey,  and  CB  Richard  Ellis  as  a  benchmark  for  San  Francisco  office  property 
performance,  along  with  recent  Port  lease  data.  In  the  peer  review  process,  CBRE  also  analyzed 
specific  comparables  from  its  research  database  to  test  for  reasonableness.  As  reflected  in  the 
Memo,  the  three  brokerage  reports,  and  the  comparables  analysis,  the  office  market  continued  to 
soften  through  the  first  quarter  2010  with  declining  office  occupancy  rates,  negative  net  absorption, 
and  decreasing  lease  rates. 

The  industrial/warehouse  market  review  relied  on  the  Cassidy  Turley/BT  Commercial  Industrial 
Report  for  Year-End  2009,  in  addition  to  data  on  recent  lease  contracts  at  Port  properties.  The 
Cassidy  Turley/BT  Commercial  Report  is  believed  to  be  the  most  comprehensive  and  accurate 
brokerage  report  for  the  San  Francisco  industrial  market.  CBRE  Consulting  reviewed  the  same  Bay 
Area  industrial/warehouse  market  report  for  the  first  quarter  of  2010,  the  summary  of  which  is 
appended  to  this  memo. 
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In  May  of  2010,  Port  Staff  conducted  a  parking  survey  of  parking  lots  throughout  San  Francisco  to 
determine  the  appropriateness  of  their  parking  rates.  This  survey  appears  to  be  fairly  comprehensive 
and  covers  the  areas  most  competitive  with  the  Port's  parking  lots. 

CONCI.Ut.lONS 

In  general,  CBRE  Consulting  agrees  with  Port  staff's  recommendation  for  Fiscal  Year  2010-11  to 
decrease  the  minimum  rent  levels  for  more  than  half  of  the  Port's  office  space,  leaving  the  remainder 
of  the  rental  rates  unchanged  from  Fiscal  Year  2009-10.  CBRE  Consulting  also  corroborates  the 
Port's  recommendation  to  keep  the  majority  of  the  warehouse/industrial  space  minimum  rents  the 
same  as  they  were  last  year,  as  well  as  keep  parking  rates  unchanged,  particularly  in  reflection  of  the 
rate  increase  incorporated  for  Fiscal  Year  2009-10.  The  following  paragraphs  discuss  CBRE's 
findings  for  the  three  major  land  use  categories. 

Office 

The  Fiscal  Year  2010-1  1  minimum  monthly  rental  rates  for  more  than  half  of  Class  B  and  C  office 
space  decreased  by  8  to  32  percent  from  Fiscal  Year  2009-10.  These  reductions  in  minimum  rental 
rates  are  consistent  with  Citywide  average  asking  rent  trends,  which  have  decreased  over  the  past 
year  across  all  three  classes  of  office  space.  Class  B  space  experienced  the  sharpest  decline  at  1  7 
percent,  followed  by  a  decline  in  Class  A  rents  of  15  percent,  and  a  decline  in  Class  C  rents  by  13 
percent.  Additionally,  vacancy  rates  in  the  office  market  increased  by  19  percent  across  all  classes  of 
space  since  the  first  quarter  of  2009.  The  increase  in  the  Class  A  vacancy  was  fairly  low  at  1 1 
percent,  while  the  vacancy  rates  in  Class  B  and  C  space  increased  substantially  by  32  and  36 
percent,  respectively.  This  is  indicative  of  the  "flight  to  quality"  phenomenon  that  typically  occurs 
during  down  economies. 

Class  B  office  space  average  asking  rents  throughout  the  City  range  from  a  low  of  $2.10  to  a  high 
of  $2.90  per  square  foot  per  month  (full  service  gross)  according  to  the  t  able  included  in  the  Memo 
and  from  $1 .83  to  $2.38  per  square  foot  per  month  according  to  the  CB  Richard  Ellis  market  report. 
The  Port's  Class  B  proposed  minimum  rents  for  2010-1 1  range  from  $2.25  to  $3.75  per  square  foot 
per  month  (full  service  gross)  ',  which  are,  at  the  low-end,  within  the  range  of  those  indicated  and  at 
the  high-end,  appear  reasonable  given  the  waterfront  locations  of  the  Port's  Class  B  office  space. 

The  Memo  indicates  rents  for  Class  C  office  space  range  from  $2.05  to  $2.45  per  square  foot  per 
month  (full  service  gross)  while  the  CB  Richard  Ellis  market  report  indicates  Class  C  rents  slightly 
lower,  ranging  from  $1.58  to  $2.13  per  square  foot  per  month  (full  service  gross).  The  minimum 
monthly  rents  for  Class  C  office  space  recommended  by  Port  staff  for  2010-1 1  are  between  $1.25 
and  $2.75  per  square  foot  per  month  (full  service  gross)^  for  general  office  space  and  $1.00  per 
square  foot  per  month  for  office  storage  space.  This  range,  coupled  with  an  overall  vacancy  rate  at 
the  Port  of  10  percent,  indicate  that  the  proposed  average  asking  rents  are  reasonable,  particularly 


'  The  highest  minimum  rental  rate  is  for  Pier  33  72  North  which  is  a  net  lease.  CBRE  Consulting  used  an 
adjustment  factor  of  $.75  per  square  foot  to  estimate  the  equivalent  full  service  gross  rental  rate.  The 
adjustment  factor  was  provided  by  the  Port  of  San  Francisco  based  on  its  expenses  for  janitorial  and  utilities  in 
existing  leases. 

The  highest  minimum  rental  rate  for  Class  C  space  is  $2.00  per  square  foot  net  of  expenses,  therefore  CBRE 
Consulting  applied  an  estimated  expense  allowance  of  $.75  per  square  foot  per  month  to  account  for  this 
difference. 
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with  the  respect  to  the  low-end  rent,  which  pertains  to  locations  in  primarily  industrial  areas  of  San 
Francisco. 

Given  the  softened  market  conditions  compared  to  this  time  last  year,  current  vacancy  rates, 
declining  rents,  and  low  absorption,  CBRE  concludes  that  the  Port's  decision  to  significantly  lower 
most  office  rents  is  an  appropriate  decision.  Additionally,  the  Port  is  able  to  negotiate  rents  above 
those  indicated  in  the  minimum  monthly  rent  parameters,  therefore,  should  the  market  improve  the 
Port  has  the  ability  to  negotiate  higher  rents. 

Industrial  and  Warehouse 

Most  of  the  industrial  gross  lease  rate  recommendations  remained  unchanged  from  Fiscal  Year 
2009- 10,'^  with  the  exception  of  Pier  54,  which  saw  a  decline  to  $0.60  per  square  foot  per  month 
and  Piers  26-28,  the  only  location  in  which  the  Port  recommends  a  slight  increase  ($0.70  to  $0.75 
per  square  foot  per  month).  The  Son  Francisco  industrial/warehouse  market  is  considerably  more 
stable  than  the  office  market.  According  to  Cassidy  Turley/BT  Commercial,  vacancy  rates  increased 
slightly  from  the  first  quarter  of  2009  (3.7  percent)  to  the  first  quarter  of  2010  (5.1  percent),  while 
average  asking  rates  decreased  nearly  12  percent  from  $0.85  down  to  $0.75  per  square  foot  per 
month  (full  service  gross)  during  the  same  timeframe.  These  data,  in  addition  to  several  recent  leases 
signed  by  the  Port,  support  the  recommended  minimum  monthly  rental  rates  for  the 
industrial/warehouse  properties. 

Additional  Considerations 

In  the  memo,  Port  Staff  also  recommends  increasing  the  allowance  for  paint  and  floor  coverings 
from  $2.50  to  $3.50  per  square  foot.  This  is  the  first  increase  in  this  allowance  since  1993,  despite 
increasing  materials  costs  over  this  17-year  period.  As  vacancy  on  Port  property  increases. and  the 
rental  market  remains  competitive,  these  types  of  concessions  will  likely  help  the  Port  in  filling 
currently  empty  space.  The  Port  also  suggests  offering  a  5  percent  discount  for  land  transactions 
larger  than  one  acre  and  longer  than  3  years.  CBRE  also  supports  this  decision  as  larger  and  longer 
leases  require  considerably  lower  administrative  costs  due  to  managing  fewer  tenant  relations  and 
limiting  turnover.  Again,  this  is  a  reasonable  strategy  to  assist  the  Port  in  maintaining  on  overall 
vacancy  rate  below  that  of  the  market  as  a  whole. 

Parking 

Port  staff  has  proposed  to  leave  the  parking  rates  for  the  Fiscal  Year  2010-1 1  unchanged  after  a 
slight  increase  in  the  prior  year.  Given  the  relative  inelasticity  of  parking  demand  in  San  Francisco 
and  the  results  of  the  May  2010  Parking  Survey,  CBRE  Consulting  believes  this  is  appropriate  despite 
the  continued  decline  in  rents  for  other  leased  space.  The  completion  of  the  office  space  on  Piers  1 
'/2,  3,  and  5,  the  closure  of  parking  at  Pier  '/2,  and  the  limited  ability  to  create  more  parking  spaces 
along  the  waterfront  support  maintaining  current  parking  rates. 

The  contents  of  this  memorandum  are  subject  to  the  attached  Assumptions  and  General  Limiting 
Conditions. 


^  Since  most  of  these  rotes  remained  unchanged  from  Fiscal  Years  2008-09  to  2009-10  they  represent  a  2-year 
stagnation  in  industrial/warehouse  minimum  rental  rates. 
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ASSUMPTIONS  AND  GENERAL  LIMITING  CONDITIONS 

CBRE  Consulting,  Inc.  has  made  extensive  efforts  to  confirm  the  accuracy  and  timeliness  of  the 
information  contained  in  this  study.  Such  information  was  compiled  from  a  variety  of  sources, 
including  interviews  with  government  officials,  review  of  City  and  County  documents,  and  other  third 
parties  deemed  to  be  reliable.  Although  CBRE  Consulting,  Inc.  believes  all  information  in  this  study  is 
correct,  it  does  not  warrant  the  accuracy  of  such  information  and  assumes  no  responsibility  for 
inaccuracies  in  the  information  by  third  parties.  We  have  no  responsibility  to  update  this  report  for 
events  and  circumstances  occurring  after  the  date  of  this  report.  Further,  no  guarantee  is  made  as  to 
the  possible  effect  on  development  of  present  or  future  federal,  state  or  local  legislation,  including 
any  regarding  environmental  or  ecological  matters. 

The  accompanying  projections  and  analyses  are  based  on  estimates  and  assumptions  developed  in 
connection  with  the  study.  In  turn,  these  assumptions,  and  their  relation  to  the  projections,  were 
developed  using  currently  available  economic  data  and  other  relevant  information.  It  is  the  nature  of 
forecasting,  however,  that  some  assumptions  may  not  materialize,  and  unanticipated  events  and 
circumstances  may  occur.  Therefore,  actual  results  achieved  during  the  projection  period  will  likely 
vary  from  the  projections,  and  some  of  the  variations  may  be  material  to  the  conclusions  of  the 
analysis. 

Contractual  obligations  do  not  include  access  to  or  ownership  transfer  of  any  electronic  data 
processing  files,  programs  or  models  completed  directly  for  or  as  by-products  of  this  research  effort, 
unless  explicitly  so  agreed  as  part  of  the  contract. 

This  report  may  not  be  used  for  any  purpose  other  than  that  for  which  it  is  prepared.  Neither  all  nor 
any  part  of  the  contents  of  this  study  shall  be  disseminated  to  the  public  through  publication 
advertising  media,  public  relations,  news  media,  sales  media,  or  any  other  public  means  of 
communication  without  prior  written  consent  and  approval  of  CBRE  Consulting,  Inc. 
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Market  Summary 


Submarket 

Building 
Base 

Direct 

Available  Space 
Sublease 

Total 

Vacancy  Rate 
Q1-10               Q1-09 

Avg.  Asking 
Rate  (NNN) 

Mission/SOMA 

5,141,878 

105,700 

0 

105,700 

2.1% 

2.4% 

$0.98 

3rcl  St  Cdr/Polrero  Hill 

9,785,817 

316,224 

21,600 

337,824 

3.5% 

3.8% 

$0.81 

Bayview 

4,359.440 

532,628 

8,800 

541,428 

12.4% 

4.8% 

$0,67 

Total  San  Francisco  County 

19,287,135 

954,552 

30,400 

984,952 

5.1% 

3.7% 

$0.75 

Brisbane 

5,067,332 

957,525 

79,200 

1,036,725 

20.5% 

5.0% 

$0.74 

S  San  Francisco/  San  Bruno 

17,475,739 

2,468,518 

128.266 

2,596,784 

14.9% 

6.0% 

$0.71 

Burlingame/  Millbrae 

3,893,489 

287,103 

35.661 

322,764 

12.1% 

5.7% 

$0.72 

San  Mateo/  Foster  City 

697,813 

107,528 

0 

107,528 

15.4% 

1.1% 

$0.92 

Redwood  City 

1,326.676 

137,652 

130,281 

267,933 

20.2% 

13.0% 

$0.70 

Belmont/  San  Carlos 

3,273,768 

33,433 

0 

33,433 

1 .0% 

0.6% 

$0.93 

Menio  Park 

1,271,662 

209,673 

0 

209,673 

16.5% 

1.0% 

$0.56 

Total  San  Mateo  County 

33.006,479 

4,201,432 

373,408 

4,574,840 

13.9% 

10.3% 

$0.72 

Richmond 

5,500,750 

846,557 

0 

846,557 

15.4% 

10.4% 

$0.36 

Berkeley 

1,906,684 

176,953 

14,072 

191,025 

10.0% 

1.2% 

$0.75 

Emeryville 

1,426,221 

182,796 

46,528 

229,324 

16.1% 

7.2% 

$0.50 

Oakland 

12,978,981 

551,763 

230,203 

781,966 

6.0% 

6.1% 

$0.38 

San  Leandro 

14.548,937 

1,003.252 

82,737 

1,085,989 

7.5% 

5.6% 

$0.39 

Hayward 

19,257,645 

2,619,826 

628,524 

3,248,350 

16.9% 

13.9% 

$0.38 

Union  City 

8,099,224 

1,363,907 

42,935 

1,406,842 

17.4% 

13.9% 

$0.34 

Newark 

3,760,260 

170,607 

0 

170,607 

4.5% 

6.9% 

$0.33 

-remont 

8.026,308 

472,701 

0 

472,701 

5.9% 

10.8% 

$0.43 

Total  80/880  Corridor 

75.505,010 

7,388.362 

1,044,999 

8,433,361 

11.2% 

9.6% 

$0.39 

Sunnyvale 

1,848,665 

158,170 

0 

158,170 

8.6% 

11.2% 

$0.56 

Santa  Clara 

4,067,791 

160,936 

0 

160,936 

4.0% 

5.3% 

$0.48 

North  San  Jose 

9,380,411 

1,000,442 

27,575 

1,028,017 

11.0% 

10.9% 

$0.47 

S/Central  San  Jose 

9,374,029 

305,735 

35,000 

340,735 

3.6% 

5.1% 

$0.31 

Morgan  Hiii/Gilroy 

2,537,445 

243,221 

0 

243,221 

9.6% 

g.6% 

$0.40 

\A\\ptlas 

5,428,266 

806,648 

51,707 

858,355 

15.8% 

9.7% 

$0.43 

Total  Santa  Clara  County 

32,636,607 

2,675,152 

114,282 

2,789,434 

8.5% 

8.3% 

$0.44 

1 

Grand  Total 

160.435,231 

15,219,498 

1,563,089 

16,782,587 

10.5% 

8.8% 

$0.51             1 

Vacancy  by  Area 
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Exhibit  B 


2009-10  MININUM  MONTHLY  RENTAL  RATE  SCHEDULE' 


TYPE  OF  USE  & 
TYPE  OF  LEASE 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft. 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft.* 


OFFICE  SPACE  USES: 


FULL  SERVICE  GROSS  LEASES:    CLASS  B 


» 


NET  LEASES: 


Roundhouse  Plaza 

$2.45 

-    2.95 

$2.20 

-    2.75 

CLASS  C 

Agriculture  Building 

Window  Office 

$2.40 

-    2.60 

$2.20 

-    2.55 

Interior  Office 

$1.50 

-    2.00 

$0.98 

-    1.48 

401  Terry  Francois 

$2.35 

-    2.60 

$2.00 

-    2.75 

696  Amador 

$1.75 

-    1.80 

$1.50 

-    1.60 

CLASS  B 

Pier  9  Bulkhead  Bldg. 

$2.75 

-    3.00 

$2.40    ■ 

-   2.90 

Pier  9  Pier  Offices 

$2.75 

-    3.00 

$2.40    • 

-    2.90 

Pier  26  Annex  Bldg. 

$2.50 

-    2.90 

$2.40    ■ 

■    2.90 

Pier  33  Vi  North 

$2.50 

-    3.00 

$2.25    ■ 

■    2.75 

Pier  35  Bulkhead  Bldg. 

$2.50 

-    2.75 

$2.25    - 

•    2.50 

CLASS  C 

OFFICE  STORAGE 


Pier  9  Studio/office 

Piers  15-23  Bulkhead  Bldgs. 

Pier  27  Admin.  Bldg. 

Pier  29  Annex  Bldg. 

Pier  33  Yi 

Pier  35  Interior  office 

490  Jefferson  St. 

Piers  26  Bulkhead  Bldg. 

Pier  28  Bulkhead  Bldg. 

Piers  50  Bulkhead  Bldg. 

Pier  54  Office 

Pier  70,  Building  1 1 

501  Cesar  Chavez 

60 1  Cesar  Chavez 

Pier  96  Admin.  Bldg. 

Pier  96  Gate  House  Bldg. 

All  Facilities 


$2.00 
$1.25 
$1.35 
$1.35 
$1.75 
$1.75 
$1.85 
$2.50 
$2.50 
$2.00 
$1.50 
$1.10 
$1.50 
$1.00 
$1.35 
$1.25 


2.50 
2.00 
1.60 
1.60 

2.25 
2.00 
2.25 
2.75 
2.75 
2.30 
1.75 
1.25 
1.80 
1.25 
1.60 
1.50 


$1.75 
$1.00 
$1.35 
$1.35 
$1.50 
$1.50 
$1.85 
$2.00 
$1.25 
$1.95 
$1.25 
$1.00 
$1.25 
$0.90 
$1.25 
$0.75 


2.25 
1.75 
1.44 
1.44 
2.00 
1.75 
2.25 
2.25 
1.75 
2.25 
1.40 
1.20 
1.60 
1.05 
1.50 
1.25 


$1.00    -    1.00 


$1.00  -    1.00 
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Exhibit  B 


INDUSTRIAL  SHED  USES: 

INDUSTRIAL  GROSS  LEASES: 


TYPE  OF  USE  & 
TYPE  OF  LEASE 


OPEN  LAND  AND 
PIER  SPACE  USES: 


INDUSTRIAL  GROSS  LEASES: 
"PORT  STANDARD  NET  LEASE" 


NORTHEAST  WATERFRONT 


Pier  9 

$1.25 

-  1.25 

$1.25 

-    1.25 

Pier  15-  17 

$0.75 

-  1.00 

$0.70 

-    0.75 

Pier  33-35 

$0.75 

-  0.85 

$0.70 

-    0.80 

Pier  19-19 '/2 

$0.60 

-  0.75 

$0.75 

-    0.70 

Pier  23 

$0.75 

-  0.80 

$0.70 

-    0.75 

Pier  27/29/31 

$0.70 

-  0.80 

$0.70 

-    0.80 

Pier  47  shed  storage 

$0.75 

-  1.00 

$0.70 

-    0.90 

SWL  302  storage 

$0.75 

-  1.00 

$0.65 

-    0.75 

SOUTH  BEACH/CHINA  BASIN 

Pier  24  Annex 

$1.18 

-    1.25 

$1.18 

-    1.25 

Piers  26-28 

$0.70 

-    1.00 

$0.65 

-    0.75 

Piers  48 

$0.85 

-    1.10 

$0.85 

-    0.85 

Pier  50-54  1/2 

$0.70 

-    1.00 

$0.65 

-    0.75 

MINIMUM 
INITIAL  LEASE 


MINIMUM 
NET  EFFECTIVE 


CLASS  &  LOCATION 

RENTAL  RATES 

RENTAL  RATES 

OF  FACILITY/SPACE 

Monthly 

Per  Sa. 

Ft. 

Monthly  Per  Sq.  Ft.* 

SOUTHERN  WATERFRONT 

SWLs  343  &  354 

$0.75     - 

0.85 

$0.80     -    0.75 

SWL  345 

$0.75     - 

1.00 

$0.70     -    0.80 

Facility  6019 

$0.55     - 

0.55 

$0.55     -    0.55 

Pier  80 

$0.75     - 

0.85 

$0.80     -    0.75 

Pier  92  &  SWLs  344  &  349 

$0.75     - 

0.85 

$0.80     -    0.75 

Pier  96  M  &  R 

$0.75     - 

0.85 

$0.80     -    0.75 

UNPAVED  LAND 


PAVED  LAND 


IMPROVED  LAND 


$0.20     -     0.25 

$0.22     -     0.25 
$0.25     -     0.30 


$0.18     -    0.20 

$0.20     -    0.23 
$0.22     -    0.28 
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Exhibit  B 


FISHING  INDUSTRY  USES: 

INDUSTRIAL  GROSS  LEASES: 


FISH  WHOLESALING  & 
PROCESSING  SPACE 

Improved  Fish  Processing  Space 

Pier  45  Sheds                              $0.75  -  0.85 

Second  floor  warehouse              $0.40  -  0.45 

Pier  45  Office  1st  fl  office          $1.10    -  1.50 

Pier  45  2"'^  fl  mezz                      $0.85  -  1.25 


Sheds 
Pier  33 
699  Illinois 


$0.80 
$0.75 


LICENSES: 


Aprons  $0.22 

FISHING  GEAR  STORAGE      $0.22 


0.85 
0.80 

0.22 

0.22 


$0.75    - 

0.80 

$0.35    - 

0.40 

$1.05    - 

1.25 

$0.75    - 

1.00 

$0.75    - 

0.75 

$0.70    - 

0.70 

$0.22    - 

0.22 

$0.22    - 

0.22 

'^  The  range  in  rental  rates  is  provided  as  an  example  of  the  minimum  rental  rates  for  different  space  in  the 
building  (ie.  higher  rates  for  higher  floors).  It  is  not,  and  should  not  be  construed  as,  a  cap  or  maximum  rental 
rate  for  such  space. 

*  Minimum  Net  Effective  Rents  are  rents  that  reflect  the  application  of  rent  credits  for  new  paint  and  carpet.  The 
Minimum  Net  Effective  Rates  reflect  the  amortization  of  rent  credits  provided  by  Port  over  the  term  of  the  lease. 
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2010- 11  MININUM  MONTHLY  RENTAL  RATE  SCHEDULE' 


TYPE  OF  USE  & 
TYPE  OF  LEASE 

OFFICE  SPACE  USES: 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft. 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft.* 


FULL  SERVICE  GROSS  LEASES:    CLASS  B 


NET  LEASES: 


Roundhouse  Plaza 

$2.25 

-    2.75 

$2.00 

-    2.50 

CLASS  C 

Agriculture  Building 

Window  Office 

$2.40 

-    2.55 

$2.20 

-   2.35 

Interior  Office 

$1.50 

-    2.00 

$0.98 

-    1.48 

401  Terry  Francois 

$2.00 

-    2.40 

$1.75 

-    2.00 

696  Amador 

$1.25 

-    1.50 

$1.00 

-    1.40 

CLASS  B 

Pier  9  Bulkhead  Bldg. 

$2.50    ■ 

■    2.75 

$2.30 

-    2.60 

Pier  9  Pier  Offices 

$2.50    - 

■    2.75 

$2.30 

-    2.60 

Pier  26  Annex  Bldg. 

$2.50    ■ 

•    2.90 

$2.40 

-    2.90 

Pier  33  V2  North 

$2.50    ■ 

■    3.00 

$2.25 

-    2.75 

Pier  35  Bulkhead  Bldg. 

$2.50    - 

■    2.75 

$2.25 

-    2.50 

CLASS  C 

)FFICE  STORAGE 


Pier  9  Studio/office  $1.75  -  2.00 

Piers  23  Bulkhead  Bldgs.  $1.25  -  2.00 

Pier  27  Admin.  Bldg.  $1.35  -  1.60 

Pier  29  Annex  Bldg.  $1.35  -  1.60 

Pier  33  V2  $1.75  -  2.25 

Pier  35  Interior  office  $1.75  -  2.00 

490  Jefferson  St.  $1.25  -  1.50 

Piers  26  Bulkhead  Bldg.  $1.75  -  2.00 

Pier  28  Bulkhead  Bldg.  $1.75  -  2.00 

Piers  50  Bulkhead  Bldg.  $1.75  -  2.00 

Pier  54  Office  $1.25  -  1.50 

Pier  70,  Building  1 1  $1.10  -  1.25 

501  Cesar  Chavez  $1.25  -  1.50 

601  Cesar  Chavez  $1.00  -  1.25 

Pier  96  Admin.  Bldg.  $1.25  -  1.40 

Pier  96  Gate  House  Bldg.  $1.10  -  1.25 

All  Facilities  $1.00  -  1.00 


$1.50 
$1.00 
$1.35 
$1.35 
$1.50 
$1.50 
$1.10 
$1.50 
$1.25 
$1.55 
$1.00 
$1.00 
$1.10 
$0.90 
$1.00 
$0.75 

$1.00 


1.75 
1.75 
1.44 
1.44 
2.00 
1.75 
1.25 
1.75 
1.75 
1.75 
1.25 
1.20 
1.25 
1.05 
1.25 
1.00 

1.00 


1  of  3 


Amy  Q  201(J'20I0  .Staff  Reports\6-8-20 10  Staff  Reports' Item  8A  Exhibit  D  to  FY  2010-1 1  Rental  Ratcs.doc 


Exhibit  D 


TYPE  OF  USE  & 
TYPE  OF  LEASE 


CLASS  &  LOCATION 
OF  FACILITY/SPACE 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft. 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 
Monthly  Per  Sq.  Ft.* 


INDUSTRIAL  SHED  USES: 


INDUSTRIAL  GROSS  LEASES: 


NORTHEAST  WATERFRONT 


Pier  9 

$1.25 

-  1.25 

$1.25 

-    1.25 

Pier  33-35 

$0.75 

-  0.85 

$0.70 

-    0.80 

Pier  19 

$0.60 

-  0.75 

$0.75 

-    0.70 

Pier  23 

$0.70 

-  0.80 

$0.65 

-    0.75 

Pier  27  &  29 

$0.70 

-  0.80 

$0.70 

-    0.80 

Pier  47  shed  storage 

$0.75 

-  1.00 

$0.70 

-    0.90 

SWL  302  storage 

$0.75 

-  1.00 

$0.65 

-    0.75 

SOUTH  BEACH/CHINA  BASIN 

Pier  24  Annex 

$1.18 

-    1.25 

$1.18 

-    1.25 

Piers  26-28 

$0.75 

-    1.00 

$0.75 

-    1.00 

Piers  48 

$0.85 

-    1.10 

$0.85 

-    1.00 

Pier  50 

$0.75 

-    1.00 

$0.65 

-    0.75 

Pier  54  Shed 

$0.60 

-    0.75 

$0.60 

-    0.75 

SOUTHERN  WATERFRONT 

SWLs  343  &  354 

$0.75 

-    0.85 

$0.80 

-    0.75 

SWL  345 

$0.75 

-    1.00 

$0.70 

-    0.80 

Facility  6019 

$0.55 

-    0.55 

$0.55 

-    0.55 

Pier  80 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  92  &  SWLs  344  &  349 

$0.75 

-    0.85 

$0.80 

-    0.75 

Pier  96  M  &  R 

$0.75 

-    0.85 

$0.80 

-    0.75 

OPEN  LAND  AND 
PIER  SPACE  USES: 


INDUSTRIAL  GROSS  LEASES:        UNPAVED  LAND 
"PORT  STANDARD  NET  LEASE" 


$0.20 

-     0.25 

$0.18 

-    0.20 

PAVED  LAND 

$0.22 

-    0.25 

$0.20 

-    0.23 

IMPROVED  LAND 

$0.25     ■ 

■     0.30 

$0.22 

-    0.28 
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TYPE  OF  rSE  & 

TYPE  OF  LEASE 


FISHING  INDUSTRY  USES: 


Exhibit  D 


CLASS  &  LOCATION 


MINIMUM 
INITIAL  LEASE 
RENTAL  RATES 


MINIMUM 
NET  EFFECTIVE 
RENTAL  RATES 


OF  FACILITY 'SPACE  Monthly  Per  Sq.  Ft.         Monthly  Per  Sq.  Ft. 


INDUSTRIAL  GROSS  LEASES: 


\ 


FISH  WHOLESALING  & 
PROCESSING  SPACE 

Improved  Fish  Processing  Space 

Pier  45  Sheds 

Second  floor  warehouse 

Pier  45  Office  1st  fl  office         ; 

Pier  45  2""^  fl  mezz 

Sheds 


LICENSES: 


Pier  33 
699  Illinois 


Aprons 

FISHING  GEAR  STORAGE      $0.22 


$0.75 

-    0.85 

$0.75    - 

0.80 

$0.40 

-    0.45 

$0.35    - 

0.40 

$1.10 

-    1.50 

$1.05    - 

1.25 

$0.85 

-  1.25 

$0.75    - 

1.00 

$0.80 

-    0.85 

$0.75    - 

0.75 

$0.75 

-    0.80 

$0.70    - 

0.70 

$0.22 

-    0.22 

$0.22    - 

0.22 

$0.22 

-  0.22 

$0.22    - 

0.22 

'  The  range  in  rental  rates  is  provided  as  an  example  of  the  minimum  rental  rates  for  different  space  in  the 
building  (ie.  higher  rates  for  higher  floors).  It  is  not,  and  should  not  be  construed  as,  a  cap  or  maximum  rental 
rate  for  such  space. 

*  Minimum  Net  Effective  Rents  are  rents  that  reflect  the  application  of  rent  credits  for  new  paint  and  carpet.  The 
Minimum  Net  Effective  Rates  reflect  the  amortization  of  rent  credits  provided  by  Port  over  the  term  of  the  lease. 
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EXHIBIT  G 
2010-11  FY  Special  Events  and  Filming  Fee  Schedule 

Still  Photo  Shoot  Rate 

Outdoor: 

Simple  per  day  $1,000.00 

Major  per  day  $2,000.00 

Indoor: 

Piers  simple  per  day  $1 ,000.00 

Piers  major  per  day  $2,000.00 

Pier  1  per  day  (Port  offices  -  after  hours)  $2,000.00 

Pier  1  -  Bayside  1-4  $2,000.00 

Filming 

Simple  per  day  $1,000.00 

Major  per  day  $2,000.00 

Special  Events 

Athletic  events  (walk/run/bicycle)  per  day  $1 ,000.00 

Private  event  per  day  $2,000.00 

Public  event  per  day  $2,000.00 

Pier  30/32  -  Entire  Pier 

Private  event: 

Event  day  $12,500.00 

Set-up  per  day  $2,500.00 

Paid  attendees: 

Event  day  $15,000.00 

Set-up  per  day  $  2,500.00 

Free  admittance: 

Event  day  $10,000.00 

Set-up  per  day  $  2,500.00 

Partial  Pier  -  Fee  to  be  based  on  a  pro-rata  share  of  fee  for  entire  pier. 


Pier48-Shed  A&C 

Private: 

Per  event  day  $15,000.00 

Set-up  per  day  $  2,500.00 

Paid  attendees: 

Per  event  day  $20,000.00 

Set-up  per  day  $  2,500.00 

Free  admittance: 

Per  event  day  $12,500.00 

Set-up  per  day  $  2,500.00 

Partial  Pier  -  Fee  to  be  based  on  a  pro-rata  share  of  fee  for  entire  pier. 

A  $10,000.00  premium  will  be  added  to  the  rate  above  for  New  Year's  Eve 
events. 


Notes: 

Minor  film  and  photo  shoots  are  those  that  require  very  few  to  no  support 
functions,  i.e.  the  photographer  and  the  subject,  minimal  equipment,  etc. 

Major  film  and  photo  shoots  are  those  that  require  substantial  support,  i.e.  film 
crew,  props,  vehicles,  generators,  lighting,  etc. 

At  no  time  shall  the  fee  charged  for  filming  or  a  special  event  at  a  specific  facility 
be  less  than  the  rental  rate  as  specified  under  the  Rental  Rate  Schedule  for  that 
premises. 
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PORTo 

SAN  FRANCISCO 

MEMORANDUM 

June  3,  2010 

TO:  MEMBERS.  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer  ./j     t 

Executive  Director  J^iM  dl/fiA^ 

SUBJECT:     Request  approval  of  resolution  for  relocation  of  JC  Decaux  Company  Kiosk 
from  Taylor  Street  to  the  north  sidewalk  of  Jefferson  Street  approximately 
150-feet  west  of  Powell  Street. 

DIRECTOR'S  RECOMMENDATION:  Approve  the  Attached  Resolution 

BACKGROUND 

In  April  1994,  the  Port  Commission  authorized  the  Executive  Director  to  enter  into  a 
contract  with  the  City  and  County  of  San  Francisco  and  the  JC  Decaux  Company  (JC 
Deaux)  for  the  installation  and  maintenance  self-cleaning  public  toilets  and  public  service 
and  advertising  kiosks  (Kiosks)  on  Port  Property.  This  contract  was  amended  in  1998, 
with  the  same  location  and  relocation  provisions.  Per  this  contract,  JC  Decaux  maintains 
the  self-cleaning  public  toilets  and  public  service  kiosks,  and  the  Port  receives  a 
percentage  of  the  advertising  revenue  generated  by  the  public  toilets  and  kiosks.  As  a 
condition  in  this  contract,  the  Port  Commission  must  review  and  approve  the  locations  of 
new  or  relocated  public  toilets  and  Kiosks  within  its  jurisdiction. 

Port  staff  has  determined  that  it  must  relocate  one  of  the  Kiosks  installed  on  Taylor  Street 
(the  "Taylor  Street  Kiosk")  between  the  Embarcadero  and  Jefferson  Street  in  Fisherman's 
Wharf  to  accommodate  the  proposed  Taylor  Street  Improvement  project.  The  Port  is 
proposing  to  relocate  the  Taylor  Street  Kiosk  to  the  north  side  of  Jefferson  Street  between 
Powell  and  Mason  Streets.  Under  the  contract,  the  City  does  not  guarantee  any  specific 
location  or  site  for  the  improvements  for  the  duration  of  the  contract  term,  and  can  request 
relocation  for  any  reason.  The  proposed  relocation  site  for  the  Taylor  Street  Kiosk  is 
consistent  with  the  Placement  Guidelines  for  Public  Service  Kiosks  also  referenced  in  the 
contract. 

This  Print  Covers  Calendar  Item  No.  8B 
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REQUEST 

For  this  reason,  Port  staff  is  advancing  for  Port  Commission  consideration  the  relocation  of 
the  Taylor  Street  Kiosk  from  its  current  location  to  a  location  on  the  north  sidewalk  of 
Jefferson  Street,  approximately  150-feet  west  of  Powell  Street.  The  attached  Exhibit  A 
shows  the  location  of  the  existing  Taylor  Street  Kiosk  and  its  proposed  new  location. 

PROPOSED  RELOCATION 

The  existing  JC  Decaux  Public  Service/Advertising  Kiosk  is  a  free  standing  circular  kiosk, 
the  exterior  of  which  is  divided  into  three  sections,  two  of  which  display  advertising  panels 
of  approximately  50  square  feet  each  and  one  of  which  provides  access  to  a  public 
service,  such  as  public  art  or  a  newsstand.  The  Kiosk  is  14'-4"  tall  and  5'-5"  in  diameter. 
The  proposed  relocation  site  is  between  two  trees  and  in  alignment  with  these  trees,  and 
would  not  interfere  with  pedestrian  circulation. 

The  City's  Department  of  Public  Works  (DPW)  has  a  set  of  guidelines  that  must  be 
followed  for  the  placement  of  JC  Decaux  street  furniture  known  as  the  Placement 
Guidelines  referenced  as  DPW  Order  No.  163,368  under  Appendix  G  in  the  contract.  With 
the  proposed  improvements  on  Taylor  Street,  the  existing  Taylor  Street  Kiosk  would  no 
longer  be  in  compliance  with  these  guidelines  which  requires  that  kiosks  be  at  a  minimum 
five  feet  from  a  crosswalk.  In  addition,  the  location  of  a  Kiosk  may  not  obstruct  the  path  of 
travel  for  persons  with  disability.  The  proposed  relocation  complies  with  DPW's  location 
provision  as  well. 

Pursuant  to  the  contract  with  JC  Decaux,  JC  Decaux  shall  bear  the  full  costs  of  removal 
and  relocation,  including  sidewalk  and  curb  repair  if  these  areas  are  affected  by  the 
removal  and  relocation,  when  the  relocation  request  is  made  by  the  City,  and  the  number 
of  Kiosks  to  be  relocated  within  a  given  year  does  not  exceed  three.  Additionally,  the 
contract  provides  that,  JC  Decaux  must  install  all  Kiosks,  whenever  possible,  during  the 
hours  of  minimum  pedestrian  activity  or  at  such  hours  as  are  approved  by  the  City. 

Finally,  it  is  in  the  Port's  and  City's  best  interest  that  the  Taylor  Street  Kiosk  be  maintained 
in  a  high  traffic  area  as  the  contract  provides  that  the  City  will  partially  participate  in  the 
revenue  stream  from  the  Kiosks  at  approximately  two  percent  per  year  and  increasing  to 
five  percent  per  year  later  in  the  contract.  Through  a  separate  contract  referred  to  as  the 
Memorandum  of  Understanding  J.C.  Decaux  Public  Toilet  and  Public  Kiosk  Contract 
signed  in  1999  between  the  Port  and  DPW,  the  Port  receives  revenue  from  this  program 
based  on  the  total  number  of  JC  Decaux  public  toilets  and  Kiosks  on  Port  property. 

NEXT  STEPS 

With  Port  Commission  approval  of  this  item,  the  Port  Building  Permit  and  Engineering 
Division  will  move  forward  with  reviewing  and  issuing  an  encroachment  permit  for  the 
proposed  relocation. 


Prepared  by:  Kanya  Dorland,  Planner,  Planning  &  Development 
For:  Byron  Rhett,  Deputy  Director,  Planning  &  Development 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTON  NO.  10-38 


WHEREAS,  Charter  Sections  4.1 14  and  B3.581  of  the  Charter  of  the  City  and  County  of 
San  Francisco  empower  the  Port  Commission  with  the  power  and  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  Port  area(s)  of  the  City  and  County  of  San  Francisco;  and 

WHEREAS,   The  City  and  County  of  San  Francisco  acting  by  and  through  its  Department 
of  Public  Works  (DPW)  and  its  Port  Commission,  and  JC  Decaux  Company 
entered  into  a  contract  in  April  1994  to  allow  JC  Decaux  Company  to  install 
self-cleaning  public  toilets  and  public  service  kiosks  on  Port  Property;  and  the 
contact  was  amended  in  1998,  and  approved  under  Port  Commission 
Resolution  No.  98-105;  and 

WHEREAS,   the  contract  provides  that  JC  Decaux  will  install  public  toilets  and  public 
service  kiosks,  and  maintain  a  certain  ratio  of  each  per  the  agreement  on 
Port  property;  and 

WHEREAS,  the  contract  requires  Port  Commission  approval  of  all  locations  and 

relocations  of  the  JC  Decaux  public  toilets  and  public  service  kiosks  on  Port 
property;  and 

WHEREAS,  the  contract  does  not  guarantee  any  specific  locations  or  sites  for  the  public 
toilets  or  kiosks  during  the  contract  term,  the  City  can  request  a  relocation  to 
accommodate  private  development,  public  works  projects,  public 
convenience  or  for  any  other  reason;  and 

WHEREAS,  the  Port  has  determined  that  the  JC  Decaux  Kiosk  currently  located  on  the 
2800  block  of  Taylor  Street  (the  "Taylor  Street  Kiosk")  must  be  relocated  and 
has  proposed  a  new  location  for  this  Kiosk  on  the  north  sidewalk  of  Jefferson 
Street,  approximately  150  feet  west  of  Powell  Street,  as  described  in  the  staff 
memorandum  accompanying  this  Resolution;  and 

WHEREAS,  the  proposed  relocation  site  for  this  Taylor  Street  Kiosk  on  Jefferson  Street  at 
Powell  (as  shown  in  Exhibit  A)  meets  with  the  placement  guidelines  for 
kiosks  on  public  property  referenced  in  the  contract  as  Department  of  Public 
Works  Order  No.  163,368  under  Appendix  G;  and 

WHEREAS,  the  proposed  relocation  site  for  the  Taylor  Street  Kiosk  is  agreeable  to  JC 
Decaux  Company,  and  they  have  agreed  to  pay  for  all  relocation  costs 
including  the  Port  encroachment  permit  fee  per  the  contract  agreement;  now 
therefore  be  it 


RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  approves  the  relocation  of 
the  JC  Decaux  Company  Kiosk  located  on  the  2800  block  of  Taylor  Street  to 
the  north  sidewalk  of  Jefferson  Street,  approximately  150-feet  west  of  Powell 
Street. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  June  8,  2010. 


Secretary 
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MEMORANDUM 

Junes,  2010 


TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  A.  Moyer 

Executive  Director 

SUBJECT:     Request  authorization  to  apply  for  a  grant  for  approximately  $485,000  from 
the  State  of  California,  Prop  84,  Nature  Education  Facilities  Program  for  the 
Brannan  Street  Wharf  open  space  project,  located  on  The  Embarcadero 
Promenade  between  Piers  30-32  and  38  and  at  the  foot  of  Brannan  Street 

DIRECTOR'S  RECOMMENDATION:  Adopt  attached  resolution 

Background 

On  November  7,  2006,  California  voters  passed  Proposition  84,  the  $5.4  billion  "Safe 
Drinking  Water,  Water  Quality  and  Supply,  Flood  Control,  River  and  Coastal  Protection 
Bond  Act  of  2006"  (Proposition  84).  A  portion  of  these  funds  ($93  million)  are  being 
disbursed  through  the  Nature  Education  Facilities  Program  through  the  California 
Department  of  Parks  and  Recreation  Office  of  Grants  and  Local  Services.  Port  staff 
believes  that  certain  components  of  the  Brannan  Street  Wharf  Project  qualify  and  will 
compete  well  for  this  source  of  funding. 

Brannan  Street  Wharf 

The  Port  Commission  and  the  Bay  Conservation  and  Development  Commission  (BCDC) 
called  for  the  development  of  the  Brannan  Street  Wharf  (the  Wharf)  when  they  reached  a 
historic  agreement  in  July  2000,  establishing  consistent  policies  for  the  San  Francisco 
waterfront  in  the  Port's  and  BCDC's  plans.  Both  agencies  also  approved  the  Brannan 
Street  Wharf  concept  design  in  2003.  The  Wharf  is  identified  as  a  major  destination  open 
space  in  the  Port's  Waterfront  Land  Use  Plan,  in  BCDC's  amended  Special  Area  Plan,  and 
in  the  San  Francisco  General  Plan  -Northeastern  Waterfront  Area  Plan. 
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Project  Description 

The  Brannan  Street  Wharf  is  a  new  57,000  square  foot  open  space  to  be  constructed  over 
the  Bay  and  adjacent  to  The  Embarcadero  Promenade  in  the  heart  of  the  South  Beach 
neighborhood.  The  Wharf  will  feature  a  neighborhood  green,  a  public  small-craft  float,  and 
interpretive  exhibits  describing  the  Bay  environment  and  history  of  the  site.  With  the  Port 
Commission's  authorization,  Port  staff  would  submit  a  grant  application  for  $485,000  for 
State  Prop  84  funds  under  the  Nature  Education  Facilities  Program  to  fund  the  interpretive 
elements  of  the  project  as  described  below.  The  interpretive  elements  are  part  of  the 
complete  approved  design  as  originally  anticipated  in  the  community  planning  process  in 
2003,  and  carried  through  in  the  other  project  development  phases. 

The  interpretive  exhibits  will  provide  the  opportunity  to  tell  millions  of  annual  visitors  about 
the  site's  past  use  and  raise  questions  about  its  future  on  the  edge  of  the  Bay.  The  story 
begins  with  how  Ohione  Indians  responded  to  changing  tidal  conditions  by  relocating  their 
dwellings  and  adjusted  their  fishing  locations.  Moving  through  time  the  story  describes 
how  after  the  1849  Gold  Rush  the  site  was  used  for  Chinese  immigration,  and  later  the 
location  of  historic  labor  battles.  The  story  then  returns  to  reveal  how  changing  tide  levels 
may  affect  the  site's  future. 

The  story  will  be  told  with  a  combination  of  sculptural,  architectural  and  graphic  elements 
that  are  supported  by  brief  text  descriptions.  Components  will  include: 

•  Three  steel  Tidal  Columns'  that  continually  respond  to  tidal  changes  by  raising  and 
lowering  16-inch  diameter  steel  poles  out  of  the  top  of  10-foot  tall  vertical  shafts.  At 
high  tides,  the  columns  reach  17  feet  above  the  deck  level. 

•  Glass  blocks  in  the  wharf  plaza  areas  will  provide  light  down  to  the  base  of  the 
seawall  to  promote  habitat  life  and  be  accompanied  by  interpretive  panels 
explaining  the  construction  of  the  seawall  and  the  aquatic  life  that  thrives  in  the 
splash  zone  at  the  wall's  base. 

•  A  52-foot  long  interpretive  wall  will  use  a  time-line  with  engaging  images  and  text  to 
depict  the  site's  history  and  future. 

The  Port  of  San  Francisco  would  partner  with  the  Bay  Conservation  and  Development 
Commission,  an  authority  on  global  sea  level  change  and  tidal  conditions,  to  develop  and 
describe  the  tidal  change  and  bay  edge  habitat  portions  of  the  exhibit.  The  Port  would  also 
involve  members  of  the  San  Francisco  chapter  of  the  Chinese  Historical  Society  of 
America,  the  Ohione  Indians  and  labor  history  experts  to  develop  the  exhibit. 

Project  Funding 

The  Port  currently  has  available  project  funding  totaling  $25.6  million,  which  is  composed 
of  Port  funds.  Proposition  A  Bond  funds,  and  Federal  funding  from  the  Water  Resources 
Development  Act  (WRDA).  The  project  engineers  are  continuing  to  develop  cost 
estimates  based  on  a  more  advanced  level  of  design,  but  anticipate  the  total  project  cost 
will  exceed  currently  available  funds.  During  the  next  several  months  the  design  team  will 
be  exploring  options  to  reduce  construction  costs,  prepare  options  for  phasing  certain 
project  elements,  and  obtain  other  funding  including  the  Prop  84  grant.  The  grant  funding 
being  sought  would  add  to  the  available  project  funding  without  increasing  the  total  project 
costs. 
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Project  Status 

Recently  the  Port  has  made  significant  progress  on  the  project  by  completing  the  joint 
design  review  process  with  the  Port's  Waterfront  Design  Advisory  Committee  and  BCDC's 
Design  Review  Board  in  September  2009,  proceeded  with  detailed  design  and  preparation 
of  construction  drawings  through  95%  completion,  and  environmental  review  is  expected 
to  be  complete  this  fall.  The  Port  is  currently  coordinating  with  the  Army  Corp  of  Engineers 
for  their  role  in  removing  Pier  36  and  other  deteriorated  wharf  areas  using  the  WRDA 
funds,  with  demolition  expected  to  begin  in  July  201 1,  and  project  construction  anticipated 
to  begin  in  Fall  201 1 .  Prior  to  bidding  for  construction,  staff  will  present  to  the  Port 
Commission  options  for  addressing  any  potential  funding  shortfall  to  match  available 
funding  to  the  construction  budget. 

Port  Commission  Action 

Port  staff  seeks  authorization  from  the  Port  Commission  for  the  Executive  Director  to  apply 
for,  accept,  and  expend  grant  funds  through  the  Proposition  84  Nature  Education  Facilities 
Program  as  administered  by  the  California  Department  of  Parks  and  Recreation  Office  of 
Grants  and  Local  Services  for  the  interpretive  elements  of  the  Brannan  Street  Wharf 
Project. 


Prepared  by:  Dan  Hodapp 

Senior  Waterfront  Planner 

For:  Byron  Rhett 

Director,  Planning  &  Development 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-39 

WHEREAS,     the  California  State  Department  of  Parks  and  Recreation  has  been 

delegated  the  responsibility  by  the  Legislature  of  the  State  of  California  for 
the  administration  of  the  Nature  Education  Facilities  Program,  setting  up 
necessary  procedures  governing  the  application;  and 

WHEREAS,  the  said  procedures  established  by  the  State  Department  of  Parks  and 
Recreation  require  the  applicant  to  certify  by  resolution  the  approval  of 
application(s)  before  submission  of  said  application(s)  to  the  State;  and 

WHEREAS,     the  Brannan  Street  Wharf  (Project)  appears  eligible  for  funding  under  the 
State  Grant  Program;  and 

WHEREAS,     these  procedures  require  the  Grant  Applicant  to  certify  by  resolution  the 

approval  of  an  application  before  submission  of  the  application  to  the  State; 
and 

WHEREAS,  the  City  and  County  of  San  Francisco,  through  its  Port  Commission,  will 
enter  into  a  contract  with  the  State  of  California  to  complete  the  Project; 
now,  therefore,  be  it 

RESOLVED    that  the  San  Francisco  Port  Commission  hereby:  Approves  the  filing  of  an 
application  for  the  Brannan  Street  Wharf  project  for  funds  in  the  amount  of 
approximately  $485,000,  and 

1 .  Certifies  that  said  applicant  has  or  will  have  available,  prior  to 
commencement  of  any  work  on  the  project  included  in  this  application, 
the  sufficient  funds  to  complete  the  project  should  this  grant  be  awarded; 
and 

2.  Certifies  that  the  applicant  has  or  will  have  sufficient  funds  to  operate  and 
maintain  the  project;  and 

3.  Certifies  that  the  applicant  has  reviewed,  understands,  and  agrees  to  the 
General  Provisions  contained  in  the  contract  shown  in  the  Grant 
Administration  Guide;  and 

4.  Certifies  that  this  project  is  consistent  with  the  Port  of  San  Francisco's 
Waterfront  Land  Use  Plan  and  Waterfront  Design  &  Access  Element, 
which  describe  the  location  and  character  of  public  open  space 
improvements;  and 
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5.  Delegates  the  authority  to  the  Port's  Executive  Director  to  conduct  all 
negotiations,  sign  and  submit  all  documents,  including,  but  not  limited  to 
applications,  agreements,  amendments,  and  payment  requests,  which 
may  be  necessary  for  the  completion  of  the  project;  and 

6.  Agrees  to  comply  with  all  applicable  federal,  state  and  local  laws, 
ordinances,  rules,  regulations  and  guidelines. 

and  therefore  be  it  further 

RESOLVED,  that  the  Executive  Director  is  hereby  authorized  to  execute  such  additional 
documents  or  take  such  additional  actions  as  is  necessary  and  appropriate, 
in  consultation  with  the  City  Attorney's  Office,  to  apply  for  the  funds  for  the 
project,  including,  if  appropriate,  indemnifying  the  State  for  liability  associated 
with  the  project  to  the  extent  approved  by  the  City's  Risk  Manager  and  the 
^  City  Attorney's  Office. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission 
at  its  meeting  of  June  8,  2010. 


Secretary 
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PORT- 

SAN  FRANCISCO 


MEMORANDUM 


TO: 


June  3,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


FROM: 


SUBJECT: 


Monique  A.  Moyer 
Executive  Director 


d^/ 


Request  authorization  to  enter  into  (i)  the  Hunters  Point/Candlestick  Point 
Title  Settlement,  Public  Trust  Exchange  and  Boundary  Line  Agreement 
with  the  San  Francisco  Redevelopment  Agency  for  Port  property  in  the 
vicinity  of  Candlestick  Point,  and  (ii)  Consent  to  the  Interagency 
Cooperation  Agreement  for  the  integrated  development  at  Candlestick 
Point  and  Phase  2  of  the  Hunters  Point  Shipyard;  and  adoption  of 
California  Environmental  Quality  Act  findings,  including  a  statement  of 
overriding  considerations  and  a  mitigation  monitoring  and  reporting 
program  regarding  the  Environmental  Impact  Report  for  the  development 
at  Candlestick  Point  and  Phase  2  of  the  Hunters  Point  Shipyard 

DIRECTOR'S  RECOMMENDATION:      Approve  Attached  Resolution 

BACKGROUND  . 

ft 

The  City  and  County  of  San  Francisco  ("City")  and  the  San  Francisco  Redevelopment 
Agency  ("Agency")  have  committed  to  the  redevelopment  of  the  Hunters  Point  Shipyard 
("Shipyard")  and  Candlestick  Point  area  into  a  mixed-use  development  to  revitalize  the 
southeastern  corner  of  the  City. 

Planning  for  the  Shipyard  and  Candlestick  Point  areas  has  been  ongoing  for  decades 
and  has  intensified  in  the  last  three  years  as  the  City,  through  the  Mayor's  Office,  and 
the  San  Francisco  Agency  have  been  working  with  the  Bayview  Hunters  Point 
community  on  redeveloping  the  two  sites  together.  The  integrated  development  project, 
which  comprises  over  700  acres  of  waterfront  land  (the  "Site")  is  designed  to  provide 
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10,500  residential  units,  a  significant  portion  of  which  will  be  offered  at  below-market 
rates,  over  300  acres  of  new  waterfront  parks  and  open  space  improvements, 
approximately  885,000  square  feet  of  neighborhood  and  regional  retail  space,  about 
2,650,000  square  feet  of  green  office,  science  and  technology,  and  research  and 
development  uses,  a  150,000  square  foot  hotel,  a  10,000-seat  arena  or  other  public 
performance  site,  a  300-slip  marina,  a  site  in  the  Shipyard  for  a  new  stadium  if  the  49ers 
and  the  City  timely  determine  that  the  stadium  is  feasible,  and  up  to  2,500,000  square 
feet  of  additional  green  office,  science  and  technology,  research  and  development,  and 
industrial  uses  if  the  stadium  is  not  built  (the  "Project"). 

The  Project  is  also  being  designed  to  accommodate  a  world-class  football  stadium  on 
the  Shipyard  for  the  San  Francisco  49ers,  if  feasible,  and  to  replace  the  Alice  Griffith 
public  housing  development.  In  addition  to  these  built-in  public  benefits,  the  Project  will 
include  a  variety  of  other  features  aimed  to  alleviate  poverty,  increase  economic 
opportunity  and  improve  the  overall  health  and  quality  of  life  of  Bayview  residents. 

In  2007,  the  planning  effort  resulted  in  the  Agency  Commission's  and  the  Board  of 
Supervisors'  endorsement  of  a  Conceptual  Framework  for  Development  ("Conceptual 
Framework").  The  Conceptual  Framework  calls  for  a  mixed-use  project  that  will 
provide,  among  other  things,  much  needed  parks  and  open  space,  including  a  major 
renovation  of  the  Candlestick  Point  State  Recreation  Area  ("CPSRA"),  to  enhance 
access  by  residents  and  visitors  to  the  waterfront;  create  new  business  and  employment 
opportunities;  add  new  housing  opportunities  affordable  for  residents  of  the  neighboring 
Bayview  Hunters  Point  community;  provide  a  site  for  a  new  sports  stadium  for  the  San 
Francisco  49ers  on  the  Shipyard,  with  alternative  uses  if  the  49ers  elect  to  build  a  new 
stadium  elsewhere;  and  other  economic  and  public  benefits  for  the  community,  the  City 
and  the  general  public. 

In  June  2008,  the  voters  of  the  City  approved  Proposition  G,  regarding  the  "Mixed  Use 
Development  Project  for  Candlestick  Point  and  Hunters  Point  Shipyard,"  adopting  a  City 
policy  to  encourage  the  timely  development  of  the  Project. 

Following  certification  of  the  Environmental  Impact  Report  ("EIR"),  the  Agency 
Commission  approved  a  Disposition  and  Development  Agreement  ("DDA")  with  CP 
Development  Co.,  a  Delaware  limited  partnership  ("Developer"),  for  the  redevelopment 
of  the  Project  Site  and  took  other  actions  in  furtherance  of  the  Project.  The  Project,  as 
further  described  in  the  DDA,  includes  up  to  10,500  residential  units,  of  which  32%  will 
be  offered  at  below  market  affordable  rates,  approximately  326  to  336  acres  of  new  and 
improved  public  parks  and  open  spaces,  up  to  885,000  square  feet  of  regional  and 
neighborhood-serving  retail  space,  up  to  255,000  square  feet  of  new  and  renovated 
replacement  space  for  the  Shipyard  artists,  up  to  2.5  million  square  feet  of  commercial 
light  industrial,  research  and  development  and  office  space,  and  land  and  supporting 
infrastructure  for  a  new  football  stadium  for  the  San  Francisco  49ers.  If  the  49ers  do  not 
choose  to  build  a  new  stadium  in  the  Project  Site,  the  Project  includes  a  non-stadium 
alternative,  which  expands  both  commercial  and  residential  uses  on  some  of  the  areas 
of  the  Shipyard  currently  reserved  for  stadium  uses  and  reduces  certain  densities  on 
Candlestick  Point.  The  Project  is  consistent  with  the  Conceptual  Framework  and 
Proposition  G. 
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One  of  the  first  hurdles  in  the  development  process  is  to  assemble  many  of  the  various 
"stranded"  bits  and  pieces  of  public  trust  lands  that  exist  within  the  Site,  which  are 
currently  underutilized  from  the  public  trust  perspective,  into  parcels  of  a  size  and 
configuration,  and  in  locations  that  will  maximize  value  to  the  public  trust. 

In  2009,  the  State  Legislature  enacted  Senate  Bill  ("SB")  792  to  facilitate  the  productive 
reuse  of  the  Shipyard  and  Candlestick  Point  in  a  manner  that  furthers  the  purposes  of 
the  public  trust  and  the  Community  Redevelopment  Law.  SB  792  authorizes  the  State 
Lands  Commission  ("State  Lands")  to  carry  out  an  exchange  of  lands  that  will  place  or 
confirm  the  public  trust  on  lands  within  the  Site  with  substantial  value  for  the  public  trust, 
and  terminate  the  public  trust  in  lands  that  are  no  longer  useful  for  public  trust  purposes. 
SB  792  further  authorized  the  Agency  to  be  the  trustee  of  public  trust  lands  within  the 
Site. 

HISTORICAL  BACKGROUND 

Much  of  the  land  within  the  Site  was  historically  tide  and  submerged  lands  subject  to  the 
public  trust.  Through  various  statutes,  the  California  Legislature  terminated  the  public 
trust  in  portions  of  those  lands,  but  retained  the  trust  in  other  portions,  primarily  lands 
that  had  been  mapped  in  the  late  1800s  as  future  streets  or  railroad  right  of  way.  In  the 
1940s,  the  United  States  acquired  the  lands  comprising  the  Shipyard  portion  of  the  Site, 
and  in  the  late  1950s,  the  State  terminated  the  trust  in  portions  of  Candlestick  Point  to 
be  developed  with  a  sports  stadium. 

In  1968,  the  Legislature  enacted  the  Burton  Act,  which  granted  to  the  City  the  State's 
remaining  interest  in  tidelands  within  the  City,  including  the  State's  remaining  sovereign 
interests  in  the  Candlestick  Point  area.  This  grant  was  made  subject  to  the  public  trust 
and  to  the  terms  and  conditions  of  the  Burton  Act.  The  lands  granted  to  the  City  under 
the  Burton  Act  are  held  by  the  Port  of  San  Francisco  ("Port").  At  Candlestick  Point,  the 
lands  granted  to  the  Port  under  the  Burton  Act  consisted  primarily  of  those  portions  of 
the  paper  streets  and  the  former  railroad  right-of-way  in  which  the  Legislature  had  not 
terminated  the  public  trust. 

In  1984,  the  City  conveyed  most  of  the  Burton  Act  lands  at  Candlestick  Point  back  to  the 
State,  for  inclusion  in  the  Candlestick  Point  State  Recreation  Area  ("CPSRA"). 
However,  the  City  retained  a  reversionary  interest  in  the  lands  conveyed  ("Reversionary 
Interest").  The  Port  continues  to  hold  the  remaining  Burton  Act  lands  at  Candlestick 
Point  ("Port  Site").  The  Port  Site  includes  approximately  10.8  acres  of  land  which 
consists  of  the  former  railroad  right-of-way  and  the  paper  streets  mentioned  above. 

Additionally,  the  Port  holds  portions  of  the  submerged  lands  off-shore  of  the  Shipyard, 
outside  of  the  submerged  lands  owned  by  the  Navy,  but  within  the  boundaries  of  the 
Hunters  Point  Shipyard  Redevelopment  Area  adopted  by  the  Agency  ("Hunters  Point 
Submerged  Lands").  Certain  piers  located  at  the  Shipyard  and  owned  by  the  Navy 
extend  onto  the  Hunters  Point  Submerged  Lands. 

The  Port  Site  and  the  Hunters  Point  Submerged  Lands  together  make  up  the  Burton  Act 
parcels  within  the  Site  that  are  owned  by  the  Port  ("Port  Parcels"),  as  depicted  in  Exhibit 


A  (attached),  and  that  are  subject  to  the  proposed  agreements  discussed  in  greater 
detail  below. 

PROPOSED  AGREEMENTS 

The  Port  Commission,  as  the  trustee  and  titleholder  of  the  Burton  Act  parcels,  is  being 
asked  to  approve  the  two  agreements  below  to  facilitate  the  proposed  exchange  of 
public  trust  lands,  which  will  further  facilitate  the  redevelopment  of  the  Shipyard  and 
Candlestick  Point. 

Hunters  Point/Candlestick  Point  Title  Settlement.  Public  Trust  Exchange  and  Boundary 
Line  Agreement  ("Public  Trust  Exchange  Agreement") 

In  accordance  with  SB  792,  the  Public  Trust  Exchange  Agreement  implements  a  trust 
exchange  through  a  series  of  conveyances  that  will  result  in  the  reconfiguration  of 
Public  Trust  lands.  The  exchange  will  be  accomplished  through  a  number  of  recorded 
conveyances  from  the  various  public  agencies,  including  the  City  and  the  Port,  to  State 
Lands.  The  Port  will  convey  to  State  Lands  by  quitclaim  deed  all  of  the  Port's  right,  title 
and  interest  in  the  Port  Site.  The  Port  will  also  quitclaim  to  the  State  any  residual 
interests  it  may  hold  (including  the  Reversionary  Interest)  within  the  CPSRA.  State 
Lands  will  re-allocate  the  trust  as  necessary  to  impress  the  trust  on  those  lands  along 
the  waterfront  and  other  lands  of  high  value  to  the  trust,  most  of  which  will  be  used  for 
parks  and  public  access  space  within  the  Site.  State  Lands  will  in  turn  transfer  those 
newly  impressed  trust  lands  to  the  Agency  (except  for  lands  within  CPSRA),  to  be 
improved  and  used  consistent  with  the  trust.  The  Public  Trust  Exchange  Agreement 
also  provides  that,  as  provided  in  SB  792,  the  Port  will  transfer  to  the  Agency  its  interest 
in  the  Hunters  Point  Submerged  Lands  upon  satisfaction  of  certain  conditions.  After 
the  expiration  of  the  redevelopment  plan,  the  trust  properties  will  revert  back  to  the  City, 
at  which  time  the  City  will  determine  the  appropriate  City  agency  to  manage  and 
maintain  the  property.  The  trust  properties  will  revert  back  to  the  City  subject  to  the 
public  trust  and  most  of  the  terms  and  conditions  of  the  Burton  Act.  The  transfer  of  the 
Port  Parcels  shall  be  effectuated  at  no  cost  or  compensation  to  the  Port. 

Interagency  Cooperation  Agreement  ("ICA") 

The  ICA  between  the  Agency  and  the  City  establishes  procedures  for  interdepartmental 
coordination  related  to  the  implementation  of  the  Project,  in  accordance  with  Proposition  G, 
which  was  approved  by  the  voters  in  2008.  In  addition  to  the  Port,  the  ICA  will  l?e 
considered  kDy  the  San  Francisco  Public  Utilities  Commission,  the  City  Department  of  Public 
Works,  the  San  Francisco  Fire  Department,  the  Municipal  Transportation  Agency,  the  City 
Administrator,  the  Controller  and  other  City  departments. 

In  the  ICA,  the  City  assures  the  Agency  that  the  City's  various  departments,  including  the 
Port,  will  cooperate  with  the  Agency  to  facilitate  the  Project.  The  ICA  will  be  signed  by 
Mayor  Gavin  Newsom  and  the  Director  of  Public  Works,  Ed  Reiskin.  The  Department  of 
Public  Works  (DPW)  is  designated  as  the  lead  City  agency  for  the  City.  The  Port,  by 
consenting  to  the  ICA,  delegates  authority  to  the  Agency,  DPW  and  the  Department  of 
Building  Inspection  (DBI)  to  conduct  design  review  and  grant  applicable  construction 
permits  for  construction  related  to  the  Port  Parcels  subject  to  SB  792.  These  approvals  are 
conditioned  in  each  case  on  appropriate  consultation  with  the  Port's  Chief  Harbor  Engineer. 
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CALIFORNIA  ENVIRONMENTAL  QUALITY  ACT 

On  June  3,  2010,  the  San  Francisco  Planning  Commission  and  the  Agency  Commission 
will  both  respectively  certify  the  completion  of  a  Final  Environmental  Impact  Report  for 
the  Project  (the  "EIR")  in  compliance  with  the  California  Environmental  Quality  Act 
("CEQA")  and  the  CEQA  Guidelines.  The  Port  Commission  has  been  provided  with 
copies  of  the  EIR  and  a  proposed  mitigation  monitoring  and  reporting  program  for  the 
Project  for  its  independent  judgment  and  analysis  of  the  environmental  effects  of  the 
Project,  as  discussed  in  the  memorandum,  dated  May  28,  2010,  from  Michael  Cohen, 
Director  of  the  Office  of  Economic  and  Workforce  Development,  to  the  San  Francisco 
Port  Commission,  attached  as  Exhibit  B. 

RECOMMENDATION 

Port  staff  recommend  that  the  Port  Commission  adopt  the  attached  Resolution  to: 

(i)        approve  and  authorize  the  Executive  Director  to  execute  the  Port  Consent  to  the 
Interagency  Cooperation  Agreement  ("ICA")  following  Board  of  Supervisors 
approval,  and; 

(11)       adopt  the  CEQA  findings,  including  a  statement  of  overriding  considerations  and 
a  mitigation  monitoring  and  reporting  program  related  to  the  Project,  and; 

(iii)      approve  and  authorize  the  Executive  Director  to  execute  the  Hunters 

Point/Candlestick  Point  Title  Settlement,  Public  Trust  Exchange  and  Boundary 
Line  Agreement  (the  "Public  Trust  Exchange  Agreement")  following  Board  of 
Supervisors  approval. 


Prepared  by:  Mark  Lozovoy,  Assistant  Deputy  Director,  Real  Estate 

For:  Susan  Reynolds,  Deputy  Director  of  Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.    10-40 


WHEREAS, 


WHEREAS, 


WHEREAS. 


WHEREAS, 


WHEREAS, 


WHEREAS, 


Charter  Section  B3.581  empowers  the  Port  Commission  with  the 
authority  and  duty  to  use,  conduct,  operate,  maintain,  manage, 
regulate  and  control  the  lands  within  Port  jurisdiction;  and 

Improving  the  quality  of  life  of  the  residents  of  Bayview  Hunters 
Point  ("BVHP")  is  one  of  the  City  and  County  of  San  Francisco's 
("City")  highest  priorities.  Expediting  the  revitalization  of  BVHP  will 
provide  long  overdue  improvements  to  the  BVHP  community  that 
will  also  benefit  the  City  as  a  whole.  Both  the  Hunters  Point 
Shipyard  and  Candlestick  Point,  as  defined  in  the  Bayview  Hunters 
Point  Redevelopment  Plan  (the  "Candlestick  Site,"  together  with 
Phase  2  of  the  Hunters  Point  Shipyard,  the  "Project  Site"),  are  part 
of  BVHP  and  together  they  make  up  the  largest  area  of  under-used 
land  in  the  City;  and 

For  many  years,  the  City  and  the  Redevelopment  Agency  of  the 
City  and  County  of  San  Francisco  (the  "Agency")  have  been 
working  together  to  bring  about  the  revitalization  of  the  Shipyard 
and  the  Candlestick  Site,  and  in  early  2007,  the  City's  Board  of 
Supervisors  and  the  Agency  Commission  endorsed  a  Conceptual 
Framework  for  the  integrated  development  of  these  two  areas;  and 

Over  the  past  several  years,  the  City's  Planning  Department  and 
the  Agency  have  held  more  than  230  public  meetings,  workshops 
and  presentations  over  the  past  three  years  on  every  aspect  of  the 
Project,  including  meetings  before  the  Agency  Commission,  the 
Planning  Commission,  the  Board  of  Supervisors  and  other  City 
commissions  and  advisory  and  community  groups;  and 

In  2009,  the  State  legislature  approved  and  Governor  Arnold 
Schwarzenegger  signed  and  filed  with  the  Secretary  of  State 
Senate  Bill  Number  792  ("SB  792"),  providing  for  the 
reconfiguration  of  the  Candlestick  Park  State  Recreation  Area  ("CP 
State  Park  Recreation  Area")  and  improvement  of  the  State's  park 
lands,  in  connection  with  the  development  of  the  Project  Site.  SB 
792  permits  the  exchange  of  certain  public  trust  lands  and  the 
reconfiguration  and  improvement  of  CP  State  Recreation  Area,  in 
furtherance  of  state  public  trust,  park  and  redevelopment  purposes; 
and 

The  City's  Planning  Department  and  the  Agency  have  undertaken  a 
planning  and  environmental  review  process  for  the  Project  and 


WHEREAS, 


WHEREAS, 


provided  for  appropriate  public  hearings.  On  June  3,  2010,  the 
Planning  Commission  and  the  Agency  certified  the  completion  of  a 
Final  Environmental  Impact  Report  for  the  Project  as  adequate, 
accurate,  and  objective  and  in  compliance  with  the  California 
Environmental  Quality  Act  (California  Public  Resources  Code 
Sections  21000  et  seq.)("CEQA")  and  the  CEQA  Guidelines  (14 
California  Code  of  Regulations  Sections  15000  et  seq.);  and 

The  Planning  Commission  and  the  Agency  Commission, 
respectively,  reviewed  and  considered  the  Final  Environmental 
Impact  Report  for  the  Project  (the  "EIR")  in  Planning  Department 
File  No.  20007.0946E,  consisting  of  the  Draft  EIR  and  the 
Comments  and  Responses  document,  and  the  Planning 
Commission  found  that  the  contents  of  said  report  and  the 
procedures  through  which  the  EIR  was  prepared,  publicized  and 
reviewed  complied  with  the  provisions  of  the  California 
Environmental  Quality  Act  (CEQA),  the  CEQA  Guidelines  and 
Chapter  31  of  the  San  Francisco  Administrative  Code  ("Chapter 
31")  and  found  further  that  the  EIR  reflects  the  independent 
judgment  and  analysis  of  the  City  and  is  adequate,  accurate,  and 
objective  and  that  the  Comments  and  Responses  document 
contains  no  significant  revisions  to  the  Draft  EIR  and  certified  the 
completion  of  the  EIR  in  compliance  with  CEQA,  the  CEQA 
Guidelines  and  Chapter  31 ,  a  copy  of  which  is  on  file  with  the 
Planning  Department;  and 

The  EIR  files  available  from  the  Planning  Department  have  been 
made  available  to  the  Port  Commission  and  the  public  and  this  Port 
Commission  has  reviewed  and  considered  the  information  in  the 
EIR  and  the  proposed  CEQA  Findings,  including  a  statement  of 
overriding  considerations,  and  the  proposed  mitigation,  monitoring 
and  reporting  program,  referenced  in  this  Resolution  as 
Attachments  A  and  B,  on  file  with  the  Port  Commission  Secretary, 
respectively,  in  furtherance  of  the  actions  contemplated  by  this 
Resolution;  and, 


WHEREAS, 


WHEREAS, 


The  Planning  Commission  has  determined  that  the  Project,  and  the 
various  actions  being  taken  by  the  City  and  the  Agency  to  approve 
and  implement  the  Project,  are  consistent  with  the  General  Plan 
and  with  the  Eight  Priority  Policies  of  City  Planning  Code  Section 
101.1  and  made  findings  in  connection  with  its  determination;  and 

Following  certification  of  the  EIR,  the  Agency  Commission 
approved  a  Disposition  and  Development  Agreement  (the  "DDA") 
with  CP  Development  Co.,  a  Delaware  limited  partnership 
("Developer"),  for  the  redevelopment  of  the  Project  Site  (the 
"Project")  and  took  other  actions  in  furtherance  of  the  Project.  The 
Project,  as  further  described  in  the  DDA,  includes  up  to  10,500 


WHEREAS, 


residential  units,  of  which  32%  will  be  offered  at  below  market 
affordable  rates,  approximately  326  to  336  acres  of  new  and 
improved  public  parks  and  open  spaces,  up  to  885,000  square  feet 
of  regional  and  neighborhood-serving  retail  space,  up  to  255,000 
square  feet  of  new  and  renovated  replacement  space  for  the 
Shipyard  artists,  up  to  2.5  million  square  feet  of  commercial  light 
industrial,  research  and  development  and  office  space,  and  land 
and  supporting  infrastructure  for  a  new  football  stadium  for  the 
San  Francisco  49ers.  If  the  49ers  do  not  choose  to  build  a  new 
stadium  in  the  Project  Site,  the  Project  includes  a  non-stadium 
alternative,  which  expands  both  commercial  and  residential  uses  on 
some  of  the  areas  of  the  Shipyard  currently  reserved  for  stadium 
uses  and  reduces  certain  densities  on  Candlestick  Point.  The 
Project  is  consistent  with  the  Conceptual  Framework  and 
Proposition  G  (June  2008);  and 

In  1968,  the  Legislature  enacted  the  Burton  Act,  which  granted  to 
the  City  the  State's  remaining  interest  in  tidelands  within  the  City, 
including  the  State's  sovereign  interests  in  the  Candlestick  Point 
area,  which  lands  are  held  by  the  Port  of  San  Francisco  and  subject 
to  the  public  trust  and  to  the  terms  and  conditions  of  the  Burton  Act; 
and 


WHEREAS. 


The  lands  within  the  Project  Site  held  by  the  Port  under  the  Burton 
Act  consist  primarily  of  approximately  10.8  acres  of  streets,  former 
railroad  right-of-way  and  submerged  lands  (the  "Port  Parcels");  and 


WHEREAS. 


WHEREAS, 


To  implement  the  Project,  the  Agency,  the  City  (including  the  Port), 
and  Developer  have  negotiated,  among  other  agreements,  a  title 
settlement,  public  trust  exchange  and  boundary  line  agreement,  a 
copy  of  which  is  on  file  with  the  Port  Commission  Secretary  ("Public 
Trust  Exchange  Agreement")  by  and  between  the  Agency,  the 
California  State  Lands  Commission  ("State  Lands"),  the  City  acting 
by  and  through  the  Board  of  Supervisors  and  through  the  San 
Francisco  Port  Commission,  and  the  California  Department  of 
Parks  and  Recreation  ("State  Parks");  and 

The  purpose  of  this  Public  Trust  Exchange  Agreement  is  to  settle 
certain  boundary  and  title  disputes  related  to  the  common  law 
public  trust  for  commerce,  navigation,  and  fisheries  ("Public  Trust"), 
and  to  establish  and  reconfigure  the  location  of  lands  subject  to  the 
Public  Trust  and  lands  free  of  the  Public  Trust,  through  the 
conveyances,  boundary  line  agreements,  and  disclaimers  provided 
for  in  the  Public  Trust  Exchange  Agreement,  in  furtherance  of  the 
Project  and  the  purposes  of  the  Public  Trust;  and 


WHEREAS, 


The  Public  Trust  Exchange  Agreement  provides  a  mechanism  for 
implementing  the  Public  Trust  exchange  permitted  under  SB  792, 
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WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


and  contemplates  that  the  public  trust  exchange  as  described  in  the 
Public  Trust  Exchange  Agreement  ("Public  Trust  Exchange")  will 
occur  in  phases  upon  the  satisfaction  of  certain  conditions  and 
subject  to  the  approval  of  the  State  Lands  Commission.  The  lands 
to  be  included  in  the  Public  Trust  Exchange  lie  within  the  Project 
Site,  and  the  parties  to  the  Public  Trust  Exchange  Agreement  will 
effectuate  the  Public  Trust  Exchange  through  a  series  of 
conveyances  of  the  lands  within  those  areas,  as  provided  in  the 
Public  Trust  Exchange  Agreement;  and 

Following  the  Public  Trust  Exchange,  the  entire  waterfront  within 
the  Project  Site,  as  well  as  certain  interior  lands  that  have  high 
Public  Trust  values,  will  be  subject  to  the  Public  Trust.  The  Agency 
(or,  for  certain  streets,  the  City)  will  hold  all  of  the  Public  Trust  lands 
outside  of  the  CP  State  Recreation  Area  as  trustee,  in  accordance 
with  the  statutory  grant  in  SB  792.  The  lands  that  will  be  removed 
from  the  Public  Trust  under  the  Public  Trust  Exchange  Agreement 
have  been  cut  off  from  navigable  waters,  are  no  longer  needed  or 
required  for  the  promotion  of  the  Public  Trust,  and  constitute  a 
relatively  small  portion  of  the  granted  public  trust  lands  within  the 
City.  The  lands  removed  from  the  Public  Trust,  outside  of  the  CP 
State  Recreation  Area,  will  be  conveyed  to  the  Agency;  and 

Consistent  with  the  requirements  of  SB  792,  the  Public  Trust 
Exchange  Agreement  contains  provisions  to  ensure  that  public 
access  is  provided  to  Public  Trust  lands  and  that  views  of  the  Bay 
from  certain  Public  Trust  lands  are  protected;  and 

The  Board  of  Supervisors  is  considering  a  series  of  actions  and 
approvals  in  furtherance  of  and  to  implement  the  Project,  including 
the  adoption  of  amendments  to  the  Hunters  Point  Shipyard 
Redevelopment  Plan  and  the  Bayview  Hunters  Point 
Redevelopment  Plan  (collectively,  the  "Redevelopment  Plans");  and 

The  City  intends  to  undertake  and  complete  proceedings  and 
actions  necessary  to  be  carried  out  by  the  City  under  the 
Redevelopment  Plans  and,  specifically,  the  City  wishes  to  enter  into 
an  Interagency  Cooperation  Agreement  with  the  Agency,  in  the 
form  on  file  with  the  Port  Commission  Secretary  (the  "ICA"),  to 
provide  for  cooperation  between  the  City  and  the  Agency  in 
administering  the  process  for  control  and  approval  of  land  use 
approvals  for  the  Project.  By  consenting  to  the  ICA,  the  Port  would 
delegate  authority  to  the  Agency,  Department  of  Public  Works 
("DPW")  and  the  Department  of  Building  Inspection  ("DBI")  to 
conduct  design  review  and  grant  applicable  construction  permits  for 
construction  related  to  the  Port  Parcels  subject  to  SB  792.  These 
approvals  are  conditioned  in  each  case  on  appropriate  consultation 
with  the  Port's  Chief  Harbor  Engineer;  and 
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WHEREAS, 


This  Port  Commission  has  reviewed  and  considered  the  information 
contained  in  the  EIR.  For  purposes  of  compliance  with  CEQA,  the 
Public  Trust  Exchange  Agreement  and  the  Interagency 
Cooperation  Agreement  are  part  of  the  implementation  of  the 
Project  examined  by  the  EIR,  and  this  Port  Commission  makes  the 
findings  referenced  herein  as  Attachment  A  (the  "CEQA  Findings"), 
including  a  statement  of  overriding  considerations  and  a  mitigation 
monitoring  and  reporting  program  for  the  Project  attached  as 
Attachment  B,  which  CEQA  Findings  are  incorporated  by  this 
reference,  and  are  on  file  with  the  Port  Commission  Secretary;  now, 
therefore,  be  it 


RESOLVED, 


That  the  San  Francisco  Port  Commission  has  reviewed  and 
considered  the  EIR  and  the  actions  associated  with  the  Candlestick 
Point  -  Hunters  Point  Shipyard  Phase  2  Project  and  hereby  adopts 
the  CEQA  Project  Findings  referenced  herein  as  Attachment  A 
including  a  statement  of  overriding  considerations,  and  including 
Attachment  B,  the  Mitigation  Monitoring  and  Reporting  Program, 
both  attachments  of  which  are  incorporated  into  this  Resolution  by 
this  reference,  and  on  file  with  the  Port  Commission  Secretary,  and 
be  it  further 


RESOLVED, 


That  in  furtherance  of  the  City  policies  adopted  under  Proposition  G 
(June  2008)  and  the  proposed  adoption  and  implementation  of  the 
Redevelopment  Plans,  the  Port  Commission  urges  the  Board  of 
Supervisors  to  approve  the  Public  Trust  Exchange  Agreement  and 
ICA,  and  authorizes  the  Executive  Director  of  the  Port  to  execute 
on  behalf  of  the  Port  the  Public  Trust  Exchange  Agreement  and  the 
Port's  Consent  to  the  ICA  on  terms  consistent  with  the  staff  report 
accompanying  this  Resolution,  including  any  additions  or 
modifications  thereto  (including  the  attachment  of  exhibits)  that 
Mayor  Gavin  Newsom,  the  Director  of  Public  Works,  the  City 
Administrator,  and  the  Executive  Director  of  the  Port,  in 
consultation  with  the  City  Attorney,  determine  are  in  the  best 
interests  of  the  City  and  are  necessary  or  advisable  to  complete  the 
transactions  contemplated  in  the  Public  Trust  Exchange  Agreement 
and  ICA,  and  do  not  materially  increase  the  obligations  or  liabilities 
of  the  City,  will  not  have  any  material  adverse  fiscal  impact  on  the 
City  or  materially  diminish  the  rights  of  or  benefits  to  the  City,  and 
are  necessary  or  advisable  to  complete  the  transactions 
contemplated  by  the  Public  Trust  Exchange  Agreement  and  ICA 
and  effectuate  the  purposes  and  intent  of  this  Resolution,  such 
determination  to  be  conclusively  evidenced  by  execution  and 
delivery  by  Mayor  Gavin  Newsom,  the  Director  of  Public  Works  and 
the  Executive  Director  of  the  Port  of  the  Public  Trust  Exchange 
Agreement  and  ICA  and  any  amendments  thereto;  and  be  it  further 
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RESOLVED,  That  upon  Board  of  Supervisors  approval,  the  Port  Commission 

hereby  authorizes  and  urges  Mayor  Gavin  Newsom,  the  Director  of 
Public  Works  and  the  Executive  Director  of  the  Port,  and  to  the 
extent  necessary,  the  Clerk  of  the  Board  of  Supervisors,  the 
Secretary  of  the  Port  Commission  or  and  other  City  officer,  to  take 
any  and  all  actions,  including  executing  on  behalf  of  the  City  any 
memoranda  approving  the  form  of  exhibits  to  the  Public  Trust 
Exchange  Agreement  and  ICA,  including  exhibits  thereto,  any 
amendments  to  the  Exchange  Agreement  and  ICA,  or  any  escrow 
instructions,  closing  or  similar  documents  and  any  contracts, 
agreements,  memoranda  or  similar  documents  with  State,  regional 
and  local  entities,  that  are  necessary  or  proper  to  consummate  the 
Public  Trust  Exchange  Agreement  and  ICA  in  accordance  with  this 
Resolution,  or  to  otherwise  effectuate  the  purposes  and  intent  of 
this  Resolution,  such  determination  to  be  conclusively  evidenced  by 
the  execution  and  delivery  by  such  person  or  persons  of  any  such 
documents;  and  be  it  further 

RESOLVED,  That  the  Port  Commission's  approval  of  the  Public  Trust  Exchange 

Agreement  and  the  ICA  under  this  Resolution  shall  take  effect  upon 
the  effective  date  of  the  Board  of  Supervisors'  legislation  approving 
the  Public  Trust  Exchange  Agreement  and  ICA. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at 
its  meeting  of  June  8,  2010. 


Secretary 
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EXHIBIT  A 


ECONOMIC  AND  WORKFORCE  DEVELOPMENT 
MICHAEL  COHEN,  DIRECTOR 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
GAVIN  NEWSOM,  MAYOR 


M  E  M  O  R  A  N  D  U  M 

rO:  Members  of  the  Port  Commission 

FROM:  Miehael  Cohen 

CC:  Moniquc  Mover,  Joanne  Sakai,  Mark  L-ozovoy 

DATE:  May  28,  2010 

RE::  Candlestick  Point  -  Hunters  Point  Shipyard  Phase  2  Project 


Summary 

On  June  8,  2010,  the  Commission  will  consider  a  resolution  authorizing  the  Port  Director  to 
execute  an  Interagency  Cooperation  Agreement  between  the  City  and  the  Redevelopment  Agency 
("Agency"),  a  Public  Trust  Exchange  Agreement  between  the  Agency,  State  Lands  Commission 
and  the  California  Department  of  Parks  and  Recreation,  and  adopt  CEQA  findings,  including  a 
statement  of  o\erriding  considerations  and  a  mitigation  monitoring  and  reporting  program,  for  the 
Candlestick  Point  -  Hunters  Point  Shipyard  Phase  2  Project  ("Project"). 

The  Interagency  Cooperation  Agreement  ('TCA")  between  the  Agency  and  the  City  establishes 
procedures  for  interdepartmental  coordination  related  to  the  implementation  of  the  Project,  in 
accordance  with  Proposition  G,  which  was  approved  by  the  voters  in  2008.  In  addition  to  the  Port,  the 
ICA  will  be  considered  by  the  Public  Utilities  Commission,  the  Department  of  Public  Works,  the  San 
Francisco  Fire  Department,  the  Municipal  Transportation  Agency,  the  City  Administrator,  the 
Controller  and  other  City  departments. 

The  Public  Trust  Exchange  Agreement  improves  the  configuration  of  lands  within  the  Project  site  that 
are  subject  to  the  public  trust  for  commerce,  navigation  and  fisheries  ("public  trust"  or  "'trust"),  and 
lifting  the  trust  from  the  remainder  of  the  Project  site.  The  existing  configuration  of  trust  and  nontrust 
lands  within  the  Shipyard  and  Candlestick  Point  is  such  that  the  purposes  of  the  public  trust  cannot  be 
fully  realized.  To  remedy  this  situation,  SB  792,  which  was  approved  by  the  California  Legislature  in 
2009  and  signed  by  the  Governor  and  incorporated  as  Chapter  203  of  the  Statutes  of  2009  (the 
"Granting  Act"),  authorizes  a  land  exchange  to  improve  the  configuration  of  public  trust  lands  at  the 
Shipyard  and  Candlestick  Point  by  placing  the  trust  along  the  entire  shoreline  and  on  other  lands  with 
high  value  to  the  trust,  and  removing  the  trust  from  interior  lands  that  are  cut  off  from  the  water,  thereby 
removing  impediments  to  their  redevelopment. 
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EXHIBIT  B 


Ihc  Irust  Exchange  Agreement  implements  this  exchange  through  a  series  of  phased  conveyances,  by 
which  the  State  Lands  Commission  will  take  title  to  the  lands,  hold  a  portion  of  the  lands  subject  to  the 
trust,  and  convev  the  remainder  to  the  Agency,  the  City,  or  State  Parks  either  subject  to  or  free  of  the 
trust.  The  Public  Irust  Exchange  Agreement  will  maximize  the  overall  benefits  to  the  trust,  without 
intcrtering  with  trust  uses  or  purposes.  Following  the  exchange,  the  entire  waterfront  shoreline  within 
the  Shipjard  and  Candlestick  Point,  as  well  as  certain  interior  lands  that  have  high  trust  values,  will  be 
subject  to  the  public  trust. 

Project  Background 

rhe  Candlestick  Point  -  Hunters  Point  Shipyard  Project  covers  approximately  702-acres  along  the 
southeastern  waterfront  of  San  Francisco.  For  over  a  decade,  the  redevelopment  of  the  Shipyard 
and  Candlestick  Point  has  proceeded  on  parallel,  though  largely  separate  paths.  Over  the  last  three 
)ears,  however,  the  City  and  the  Agency  ha\e  been  working  with  the  Bay\'iew  Hunters  Point 
community  on  redeveloping  the  two  sites  together. 

In  May  2007,  the  Mayor,  the  Board  of  Supervisors,  the  Agency  Commission,  and  the  two 
community-based  adv  isor>'  organizations,  the  Hunters  Point  Shipyard  ("Shipyard")  Citizens 
Advisory  Committee  (""CAC")  and  the  Bayview  Hunters  Point  ("BVHP")  Redevelopment  Project 
Area  Committee  ("PAC"),  endorsed  a  "Conceptual  Framework"'  for  the  integrated  redevelopment 
of  Candlestick  Point  and  Phase  2  of  the  Shipyard  (Phase  1  of  the  Shipyard  is  already  approved  and 
under  construction).    The  Conceptual  Framework  envisioned  a  major  mixed-use  project,  including 
hundreds  of  acres  of  new  and  restored  waterfront  parks  and  open  space,  thousands  of  new  units  of 
housing  including  a  robust  affordable  housing  program,  extensive  job-generating  retail  and 
research  and  development  uses,  permanent  space  and  renovated  for  the  artist  colony  that  exists  in 
the  Shipyard  and  a  site  for  a  potential  new  stadium  for  the  49ers  on  the  Shipyard. 

In  lune  2008,  City  voters  approved  Proposition  G,  an  initiative  petition  measure  named  the 
lLi>view  Jobs,  Parks,  and  Housing  Initiative,  regarding  plans  to  revitalize  the  Project  site.  .  . 

Proposition  G:  (i)  adopted  overarching  policies  for  the  revitalization  of  the  Project  site; 
(ii)  authorized  the  conveyance  of  the  City's  Recreation  and  Park  interests  within  Candlestick  Point 
in  furtherance  of  the  Project,  provided  that  there  is  a  binding  commitment  to  replace  the  transferred 
property  with  other  property  of  at  least  the  same  acreage  that  will  be  improved  and  dedicated  as 
public  parks  or  open  space  in  the  Project;  (iii)  repealed  Proposition  D  and  Proposition  F  relating  to 
prior  plans  for  the  development  of  a  new  stadium  and  retail  entertainment  project  on  Candlestick 
Point;  cind  (iv)  urged  the  City,  the  Agency  and  all  other  governmental  agencies  with  jurisdiction  to 
proceed  expeditiously  with  the  Project. 

Land  I'se  and  Development  Program 

Consistent  with  Conceptual  Framework  and  Proposition  G,  the  proposed  land  use  and  development 
program  on  the  Shipyard  and  Candlestick  Point  include  the  following  elements: 

•      1(}.500  residential  housing  units,  of  which  31.86%  (3,345)  will  be  below  market,     f'liv. 
housing  program  includes  the  complete  rebuilding  of  the  Alice  (jriffith  Public  Fhnisiiig 
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Development,  also  known  as  Double  Rock,  with  one-for-one  replacement  of  existing  units 
and  phased  development  to  prevent  displacement. 

•  2.500,000  sq.  ft.  of  research  and  development  uses  including  office  and  light  industrial  uses 
targeting  emerging  industries  and  technologies  such  as  green  technology. 

•  1 50.000  sq.  ft.  of  office  and  other  commercial  uses  on  Candlestick  Point. 

•  336  acres  of  new  and  restored  open  space  and  active  recreation  areas  inclusive  of  the  dual 
use  stadium  parking  lot,  which  includes  neighborhood  parks  within  Candlestick  Point  and 
the  Shipvard,  new  waterfront  parks  around  the  entire  perimeter  of  the  Shipyard  connecting 
to  the  region's  Bay  Trail,  and  a  major  renovation  of  the  Candlestick  Point  State  Recreation 
.Area  with  restored  habitat  areas  and  public  access  to  the  water. 

•  635,000  sq.  ft.  of  regional  retail  on  Candlestick  Point. 

•  125,000  sq.  ft.  of  neighborhood-serving  retail  on  both  the  Shipyard  and  Candlestick  Point. 

•  Permanent  new  and  renovated  space  for  the  existing  Shipyard  artists  as  well  as  an  arts 
education  center. 

•  A  1 50,000  sq.  ft.  (220-room)  hotel  on  Candlestick  Point. 

•  \  1 0,000  seat  performance  venue  on  Candlestick  Point. 

•  A  potential  new  69,000-seat,  world-class  football  stadium  for  the  49ers. 

•  New  public  and  community  facilities  on  both  the  Shipyard  and  Candlestick  Point,  including 
a  new  fire  station  on  the  Shipyard  and  space  for  an  expanded  police  station  or  school  on 
Candlestick  Point. 

•  A  300-slip  marina  on  the  Shipyard. 

The  development  of  the  Project  will  require  substantial  new  transportation  and  utility  infrastructure 
including  new  roads  as  well  as  a  new  low-pressure  water  system,  a  reclaimed  water  system,  an 
auxiliary  water  supply  system,  separate  sanitary  sewer  and  storm  drainage  facilities,  and  trenches 
throughout  the  Project  site  to  accommodate  electrical,  communication,  and  gas  utilities.  Shoreline 
improvements  will  also  be  provided  to  stabilize  the  shoreline. 

Additionally,  the  Project  provides  for  alternative  uses  that  either  shift  some  residential  uses  from 
Candlestick  Point  to  the  Shipyard  and  expand  by  up  to  500,000  square  feet  commercial  uses  on 
some  of  the  areas  of  the  Shipyard  currently  reserved  for  stadium  uses  or  expand  research  and 
development  uses  by  2,500,000  square  feet  on  the  Shipyard  if  the  49ers  do  not  avail  themselves  of 
the  opportunity  to  build  a  new  stadium  on  the  Shipyard.  The  bicycle  and  pedestrian  bridge  over 
Yosemite  Slough  can  be  used  for  game  day  automobile  travel  in  the  event  the  stadium  is 
constructed. 

Environmental  Review 

The  Final  Environmental  Impact  Report  (Final  FIR)  for  the  Candlestick  Point-IIuntcrs  Point  Phase 
II  (CP-HPS  Phase  II)  Development  Project  consists  of  the  Draft  Finvironmental  Impact  Report 
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(Draft  I'lR).  which  was  published  on  November  12,  2009,  and  the  Comments  and  Responses 
(C&R)  document,  which  is  being  made  available  to  the  public  on  May  13,  2010. 

The  Draft  l:IR  was  distributed  for  a  60-day  public  review  period  (extended  from  the  statutory  45- 
da>  required  period),  beginning  on  November  12,  2009.  and  ending  on  January  12,  2010.  The 
C&R  document  was  prepared  in  compliance  with  the  California  Environmental  Quality  Act 
(C1:QA).  which  encourages  public  involvement  by  requiring  public  review  of  the  Draft  blR  and 
t\irlher  requires  that  written  responses  must  be  provided  for  all  comments  received  on  the  Draft 
HIR  during  the  public  review  period.  The  Draft  EIR  and  the  C&R  document  are  numbered 
consecutively. 

The  Draft  ITR  distributed  on  November  12,  2009,  includes  these  volumes: 

•  \\>lume  I  -  F'xecutive  Summary 

•  Volumes  II  and  III   -  Project  Description;  Environmental  Setting,  Impacts  and  Mitigation 
Measures;  Project  Variants;  Project  Alternatives 

•  Volumes  IV,  V  and  VI  -  Appendices  to  the  Draft  EIR 

The  C&R  document,  distributed  on  May  13,  2010.  contains  these  volumes: 

•  Volumes  VII,  VIII  and  IX  -  Comments  and  Responses 

•  Volume  IX  -  Text  changes 

•  Volume  X  -  Appendices  to  the  C&R  document 

/Vpproximately  1 15  cominent  letters  were  received  on  the  Draft  EIR  and  approximately  1 50 
individuals  spoke  at  the  three  public  hearings  that  were  held  on  the  Draft  EIR  between  December 
2009  and  January  2010.  As  further  required  by  CEQA,  written  responses  have  been  provided  in 
the  C&R  document  for  all  substantive  comments.  The  comment  letters  and  public  hearing 
franseripts.  and  the  responses  to  the  comments  comprise  three-fourths  of  Volumes  VII,  VIII,  and 
IX  of  the  C&R  document. 

The  C&R  document  also  includes  text  changes  to  the  Draft  EIR.  The  text  changes  either  clarify 
information  or  make  minor  changes  and  corrections  to  the  document.  This  chapter  of  the 
document  repeats  text  changes  specified  in  the  responses  to  comments,  v\hich  added  to  the  bulk  of 
the  document  but  enables  the  reader  to  easily  review  all  document  changes  organized  in  the  order 
of  the  Draft  EIR  chapters.  Other  changes  were  due  to  refinements  to  the  Project,  many  of  which 
have  been  prompted  in  response  to  comments  received  on  the  Draft  EIR.  These  refinements 
include: 

•  A  Housing  Research  and  Development  (R&D)  Variant  (Variant  2A)  as  a  non-stadium 
development  option  to  provide  a  moderate  increase  of  space  to  the  Housing  Variant 
(Variant  2).  The  total  R&D  space  for  this  variant  is  3  million  CiSF,  which  is  greater  than 
the  2.5  million  (rSF  contemplated  under  the  Project  but  less  than  the  5  million  GSF 
included  in  the  R&D  Variant  (Variant  I). 


• 


.V   Historic   Preservation  sub-alternative  (4.\)  that  is  a  subset  of  Alternative  4,  which 
provides   f)r  historic   preservation  only.      Hie  intention   i'^   to  clarify   how  the   Project 
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development  plan  could  include  preservation  of  identified  potential  historical  resources. 
This  sub-alternative  may  be  applied  to  any  of  the  variants  and  alternatives. 

An  additional  tower  variant  (Variant  3:  Tower  Variant  D)  that  minimizes  shadow  impacts 
on  the  Candlestick  Point  State  Recreation  Area,  while  retaining  flexibility  in  some  tower 
locations.  This  variant  also  increases  tower  floor  plates  from  10,000  square  feet  to  12,500 
square  feet  to  allow  efficiency  and  flexibility  in  the  design  of  floor  plans  without  increasing 
the  total  number  of  housing  units. 


• 


Incorporation  of  an  updated  development  schedule  (essentially,  delaying  the  start  of 
construction  by  approximately  1-2  years)  to  reflect  current  economic  conditions  and  the 
entitlement  process  schedule. 

There  are  no  increases  in  the  severity  of  any  impacts  and  no  new  significant  impacts  arising  from 
the  information  and  text  changes  contained  in  the  C&R  document.  None  of  the  refinements  to  the 
Project,  responses  to  the  comments,  or  other  clarifications  and  corrections  result  in  a  change  to  the 
significance  conclusions  of  the  Draft  EIR.  In  many  cases  the  refinements  are  designed  to  respond 
to  and  further  address  issues  raised  in  the  comments. 

On  June  3,  2010,  the  Redevelopment  Agency  Commission  and  the  Planning  Commission  will 
consider  the  Final  EIR,  consisting  of  the  Draft  EIR  together  with  the  C&R  document,  upon  a 
determination  that  the  document  has  been  completed  in  compliance  with  CEQA  and  reflects  their 
independent  judgment  and  analysis  as  to  the  environmental  effects  of  the  Project.  The  certification 
of  the  EIR  is  not  an  approval  of  the  Project.  Once  certified,  the  Final  EIR  will  be  presented  to  and 
the  information  in  the  Final  EIR  will  be  considered  by  decision  makers  prior  to  taking  actions  to 
approve  the  Project. 
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PORTo  -- 

SAN  FRANCISCO 

MEMORANDUM 

June  3,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


FROM:  Monique  Moyer 

Executive  Director 


SUBJECT:    Approve  the  First  Amendment  to  Memorandum  of  Understanding  M-13828 
between  the  Municipal  Transportation  Agency  ("MTA")  and  the  Port,  for 
property  located  at  Pier  70  Seawall  Lot  349  for  uses  related  to  storage  and 
auctioning  of  towed  vehicles  and  delegate  authority  to  the  Port  Executive 
Director  to  consent  to  a  License  between  the  MTA  and  TEGSCO,  LLC, 
d.b.a.  San  Francisco  AutoReturn  for  the  subject  property 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

REQUESTED  ACTIONS 

Approve  the  First  Amendment  to  Memorandum  of  Understanding  ("MOU")  M-13828 
between  the  Municipal  Transportation  Agency  ("MTA")  and  the  Port  ("First 
Amendment"),  for  property  located  at  Pier  70  Seawall  Lot  349  for  uses  related  to 
storage  and  auctioning  of  towed  vehicles.  The  First  Amendment  and  the  MOU  are  on 
file  with  the  Port  Commission  Secretary. 

Delegate  authority  to  the  Port  Executive  Director  to  consent  to  a  License  between  the 
MTA  and  TEGSCO,  LLC,  d.b.a.  San  Francisco  AutoReturn  ("AutoReturn")  for  the 
subject  property,  and  to  make  such  other  discretionary  decisions  in  the  interest  of  the 
Port  as  are  identified  in  the  MOU  and  License. 

BACKGROUND 

Commencing  with  the  San  Francisco  Police  Department's  lease  of  approximately  8 
acres  of  Pier  70  property  in  1987,  portions  of  Pier  70  have  been  leased  to  support  the 
City's  towing,  vehicle  storage,  and  auto  dismantling  and  crushing  operations  for  23 
years. 
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On  May  10,  2005,  the  Port  Commission  approved  a  resolution  authorizing  the  Port 
Executive  Director  to  enter  an  MOD  with  MTA  for  use  of  12.3  acres  of  Seawall  Lot  349 
at  Pier  70  under  terms  shown  below. 


Table  1:  Terms  of  MOD  M-13828  between  MTA  and  Port  for  Pier  70  Seawall  Lot  349 

Premises  Certain  portions  of  Seawall  Lot  349,  located  at  Pier  70,  as  shown  on  Attachment  A: 

Parcel  A:  1 12,510  square  feet  of  building  space  including  Building  12,  Building  15, 
Building  16,  Building  31  and  Building  32  (collectively,  the  "Buildings") 

406,810  square  feet  of  yard  space 

3,968  square  feet  of  Unusable  Area  (which  is  included  in  the  Premises  but  for  which 
the  Port  will  not  collect  rent) 

Parcel  B:  17,241  square  feet  of  yard  space  within  the  Bay  Conservation  and 
Development  Commission  (BCDC)  shoreline  band,  the  use  of  required  a  BCDC  permit. 

Term  Commencement  Date:  The  Effective  Date  as  defined  in  Section  1  of  the  Towing 

Agreement,  estimated  at  July  29,  2005,  depending  on  the  MTA  Board  of  Directors,  the 
Board  of  Supervisors  and  the  Mayor. 

Expiration  Date:  (5)  years  from  the  Effective  Date  as  defined  in  the  Towing  Agreement, 
but  not  later  than  September  1 ,  2010,  with  a  limit  on  holding  over  of  no  more  than  18 
months  after  the  Expiration  Date. 

Rent  Monthly  fee  of  $1 1 8,830  for  Parcel  A  and  $2,850  for  Parcel  B,  indexed  by  CPI  increase 

using  a  Base  Year  of  June  2004  with  a  First  Anniversary  of  July  1 ,  2005. 

Use  Temporary  storage  and  transfer  of  motor  vehicles,  related  office  use,  and  weekly 

weel<day  public  auction  "lien  sales"  required  by  state  laws. 

MTA  and  Licensee  shall  not  use  the  Premises  for  any  other  purpose,  including,  without 
limitation,  vehicle  crushing  and  dismantling. 

Licensee  may  seek  authorization  from  the  Port  Executive  Director  and  MTA  to 
maintain,  fuel  or  wash  vehicles  and/or  to  sell  vehicle  parts  from  the  Premises  for  the 
purpose  of  making  auctioned  or  lien  sold  vehicles  operable.  These  activities  may  only 
be  conducted  after:  (i)  the  Port  Executive  Director  and  MTA  authorize  the  specific 
activity  in  writing,  and  (ii)  the  specific  activity  is  incorporated  in  an  amended  Operations 
Plan. 

20th  and/or  22nd  Street  will  be  used  for  access  and  egress  to  and  from  the  Premises. 
No  loading,  unloading,  queuing,  parking  or  storage  of  vehicles  will  be  permitted  on  any 
adjacent  Port  property  or  public  streets. 


Financial 
Assurances 


Improvements 


Requirement  for  MTA  to  hold  a  $1 ,000,000  Letter  of  Credit: 

a)  Port  access  to  $250,000  to  secure  rental  obligations  in  the  event  of  1)  MTA's 
failure  to  pay  rent,  and  2)  AutoReturn's  failure  to  pay  rent  to  MTA;  and 

b)  Port  access  to  $400,000  to  secure  damage  to  the  Premises  and  to  comply 
with  3rd  Party  regulatory  orders  or  notices  of  violation  after  the  AutoReturn  has 
failed  to  comply  within  a  defined  cure  period. 

Non-curable  fines  of  $300  per  violation  per  day  by  the  Port  Executive  Director  for  any 
violation  of  the  License,  including  failure  to  comply  with  the  approved  Operations  Plan. 

Possible  extension  of  22nd  Street  through  an  area  reserved  for  this  purpose. 

MTA  requirement  to  fence  off  and  secure  Parcel  B,  if  a  BCDC  permit  is  not  obtained  for 
the  proposed  use. 

A  seal  coat  will  be  initially  applied  to  the  paved  surfaces  of  the  Premises  and 
maintained  as  provided  in  the  Operations  Plan. 
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Table  1 :  Terms  of  MOU  M-13828  between  MTA  and  Port  for  Pier  70  Seawall  Lot  349  (cont.) 
Operations  Subject  to  approval  by  the  Port  Executive  Director,  including  the  following: 

^^^^  •    a  Pollution  Prevention  Plan  providing  for  the  proper  storage,  handling  and 

disposal  of  hazardous  materials  and  hazardous  waste,  wastewater  management 
practices;  solid  waste  management  plans;  and  related  environmental  protection 
practices; 

•  a  Utilities  Maintenance  Plan  providing  for  utilities  protocols; 

•  a  Premises  Maintenance  Plan  describing  the  maintenance  plan  for  the  surface  of 
the  Premises  and  other  property  management  protocols; 

•  a  Facility  Plan  providing  for  the  Contractor's  conduct  of  a  clean,  well-maintained 
and  efficient  business  operation  to  minimize  or  avoid  external  effects  on  the 
surrounding  neighborhood;  and 

•  a  Public  Auction  Plan  describing  auction  procedures,  including  a  parking  plan  for 
auction  participants  designed  to  reduce  parking  impacts  of  auction  events. 

Insurance  As  recommended  the  City  Risk  Manager  and  approved  by  the  Port  Executive  Director, 

prior  to  execution  of  the  Master  Towing  Agreement 

Utilities  MTA  and  AutoReturn  are  responsible  for  all  utility  services  and  their  installation. 

Assignment        Port  agrees  to  MTA  assignment  of  operation  to  Pick  N'  Pull  (an  affiliated  company)  in 
the  event  of  a  default  by  AutoReturn 

City  Non-Discrimination  in  City  Contracts  and  Benefits 

Requirements     MacBride  Principles  -  Northern  Ireland 

Tropical  Hardwood  and  Virgin  Redwood  Ban 

Pesticide  Prohibition 

First  Source  Hiring  Ordinance 

Sunshine  Ordinance  Conflicts  of  Interest 

Prohibition  of  Tobacco  Advertising 

Requiring  Health  Benefits  for  Covered  Employees 

Notification  of  Limitations  on  Contributions 

Preservative-Treated  Wood  Containing  Arsenic  Ban 

With  the  consent  of  the  Port  Executive  Director,  MTA  subsequently  entered  into  a 
revocable  license  with  AutoReturn  ("License)  under  a  set  of  agreements  governed  by  a 
master  towing  agreement  ("Master  Towing  Agreement").  The  May  5,  2005  Port 
Commission  Staff  Report^  provides  a  detailed  history  of  towing  operations  at  Pier  70, 
including  site  clean  up  and  closure  actions  tal<en  by  the  City's  previous  tow  operator, 
and  provides  an  overview  of  the  Master  Towing  Agreement. 

The  MOU  and  License  departed  from  standard  Port  leasing  practice  in  one  major 
respect:  the  premises  were  not  licensed  in  a  strictly  "as  is"  condition.  This  was  due  to 
AutoReturn's  unresolvable  concerns  that  such  a  provision  could  expose  the  company  to 
liability  arising  from  contamination  of  the  site  prior  to  its  use.  Instead,  the  MOU  and 
License  established  potential  responsibility  for  environmental  liability  based  on 


The  May  5"^  Staff  Report  can  be  found  on  the  Port's  website  under  supporting  documents  for  the  May 
10,  2005  Port  Commission  meeting  at:  http://www.sfqov.orq/site/port  page. asp?id=31 704 
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AutoRetum's  successful  maintenance  of  the  surface  asphalt  and  concrete  and  regular 
clean  up  of  spills  and  drips  of  vehicle  fluids. 

REVIEW  OF  TENANCY 

Given  the  environmental  contamination  of  Pier  70  by  prior  towing  operations  and  the 
subsequent  clean  up,  as  well  as  neighborhood  impacts  arising  from  previous 
operations,  Port  staff  reviewed  this  tenancy  for  compliance  with  the  MOD  and  License. 

•     MTA/AutoReturn  has  paid  the  Port  $7.6  million  in  rent  since  July  1 ,  2005; 


• 


• 


MT  A/Auto  Return  is  a  Tenant  in  Good  Standing  and  has  adhered  to  the  Port- 
approved  Operations  Plan; 

AutoReturn  successfully  paved  the  site  and  applied  a  protective  seal  coat; 

AutoReturn  uses  a  security  contractor  from  the  Bayview  to  provide  $130,000  in 
annual  security  services,  consistent  with  the  Port's  Southern  Waterfront 
Community  Benefit  policy;  and 

AutoReturn  installed  a  new  fence  to  protect  the  Premises  and  shield  the 
operation  from  view. 


The  Port  has  received  no  complaints  regarding  the  operation  at  the  site  over  the  past 
several  years.  Recently,  Port  staff  worked  very  effectively  with  AutoReturn  to  allow 
PG&E  access  for  purposes  of  PG&E's  site  investigation  of  contamination  arising  from  a 
former  coal  gasification  plant  at  the  Potrero  Power  Plant  site  and  to  permit  PG&E  to 
install  interim  remedial  measures  along  the  Potrero  shoreline. 

PROPOSED  FIRST  AMENDMENT 

On  August  1,  2010,  MOU  M-13828  will  enter  a  holdover  period  with  rent  increasing  one 
hundred  twenty  percent  (120%)  during  the  holdover  period,  which  is  limited  to  eighteen 
(18)  months.  MTA  approached  Port  staff  requesting  a  five  (5)  year  extension  of  the 
MOU,  concurrent  with  a  five  (5)  year  extension  of  the  MTA  Master  Towing  Agreement 
with  AutoReturn,  subject  to  review  and  approval  by  Mayor  Gavin  Newsom  and  the 
Board  of  Supervisors. 

Port  staff  explained  to  MTA  staff  the  recent  successful  completion  of  the  Port's  Pier  70 
master  planning  efforts  and  the  May  1 1 ,  2010  Port  Commission  policy  direction  to  issue 
a  competitive  solicitation  for  a  development  partner  for  the  waterfront  site  that 
encompasses  the  MOU  premises.  Port  staff  also  expressed  interest  in  maintaining 
MTA  as  a  rent  paying  tenant  at  the  site  for  as  long  as  development  permitting  and  site 
preparation  allows. 

The  focus  of  the  negotiations  that  led  to  the  proposed  First  Amendment  has  therefore 
been  on  maintaining  flexibility  for  the  Port  and  its  development  partner  to  develop  the 


site  as  soon  as  permitting  and  market  conditions  allow  and  incorporating  the  Port's 
Southern  Waterifront  Community  Benefits  Policy  into  the  MOU.  The  proposed  Southern 
Waterfront  Community  Benefits  require  MTA/Auto Return  to  spend  not  less  than  $50,000 
to  develop  signs  interpreting  the  history  of  the  Pier  70  site,  subject  to  Port  design  and 
content  approval.  Given  the  age  and  historic  significance  of  some  of  the  buildings  in  the 
premises  (most  significantly  Building  12),  Port  staff  also  negotiated  a  provision  allowing 
the  Port  to  trigger  up  to  $450,000  in  repairs  by  MTA/Auto  Return  to  the  Building  12 
Complex,  subject  to  Port  approval,  with  rent  credits  to  reimburse  AutoReturn. 

Table  2  below  shows  the  proposed  terms  of  the  First  Amendment. 


Table  2:  Terms  of  First  Amendment  to  M-13828  between  MTA  and  Port  for  Pier  70  Seawall  Lot  349 
Term  Five  (5)  years  commencing  August  1 ,  201 0  and  terminating  July  31 ,  201 5. 


Early 
Termination 

Holdover 
Reconfiguration 


Development 
Access 


Relocation 
Study 

Operations 
Plan 

Southern 
Waterfront 
Beautification 
Policy 


Partial  or  complete  termination  by  either  party  with  12  months  notice,  at  no  cost  to  the 
Port. 

Allow  a  year  to  year  holdover  tenancy  at  an  increased  monthly  base  rate  of  110%  in 
the  first  year,  and  increased  by  110%  in  the  18th  month. 

Port  may  reconfigure  the  Premises  with  180  days  notice  from  Port  to  MTA,  with  MTA's 
approval.  MTA  will  be  responsible  for  moving  any  vehicles  and  Port  responsible  for 
other  reconfiguration  expenses  via  rent  credits. 

Port  may  access  up  to  15%  of  the  Premises  to  facilitate  development  of  Pier  70,  with 
ninety  (90)  days  notice  from  Port  to  MTA,  with  rent  abatement  and  rent  credits  or  third 
party  reimbursement  for  specified  relocation  costs  (except  moving  vehicles). 

MTA  to  conduct  a  relocation  study  upon  180  days  notice  from  Port. 

The  Port  Executive  Director  must  approve  a  new  operations  plan  for  the  site  within  120 
days  of  the  Effective  Date  of  the  First  Amendment.  The  current  Operations  Plan  will 
remain  in  effect  until  that  time. 

1 .  Pier  70  Historic  Interpretation  Signs.  Not  sooner  than  18  months  and  not  later 
than  24  months  after  the  Effective  Date,  MTA  or  its  licensee  shall  expend  not  less  than 
$50,000  to  design,  produce  and  install  signs  and  other  interpretive  devices  describing 
the  historic  significance  of  the  Port's  Pier  70  site.  The  form,  content  and  placement  of 
such  signs  and  other  devices  are  subject  to  Port's  consent  in  its  sole  discretion. 

2.  Building  12  Complex  Repairs  &  Rent  Credits.  MTA  shall  require  its  licensee  to 
perform  repairs  as  specified  by  Port  to  Building  12  Complex  with  costs  not  to  exceed 
$450,000.  In  consideration  for  completion  of  the  repairs  and  expenditures  related 
thereto,  and  upon  approval  by  Port  of  Construction  Costs,  Port  shall  issue  an 
appropriate  rent  credit  to  MTA. 


Starting  on  August  1,  2010,  rent  under  the  First  Amendment  will  be  $139,227  per  month 
or  $1 ,670,724  annually,  which  represents  an  annual  CPI  increase  of  the  rent  owed 
under  the  current  MOU.  Rent  will  be  subject  to  annual  CPI  increases. 

RECOMMENDATION 


Port  staff  recommends  approval  of  the  attached  resolution. 

Prepared  by:  Brad  Benson,  Special  Projects  Manager 
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PORT  COMMISSION 
CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-41 

WHEREAS,  Charter  Section  B3.581  empowers  the  Port  Commission  with  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control 
the  lands  within  the  Port  jurisdiction;  and 

WHEREAS,   effective  on  July  31 ,  2005,  pursuant  to  Port  Commission  Resolution  05-32, 
Port  and  MTA  entered  into  a  lease  of  certain  real  property  located  at  Pier 
70,  Seawall  Lot  349  ("Original  MOU")  and  with  Port's  consent,  as  required 
by  the  Original  MOU,  MTA  simultaneously  entered  into  an  agreement  with 
TEGSCO,  LLC,  dba  San  Francisco  AutoReturn  ("AutoReturn")  to  conduct 
automobile  towing  and  storage  operations  for  the  City,  which  included  a 
license  to  use  the  Port  property  for  storage  and  other  required  services; 
and 

WHEREAS,   MTA's  agreement  with  AutoReturn  expires  on  July  31 ,  2010  with  an 
extension  option  through  March  1,  2012;  and 

WHEREAS,   On  February  17,  2009,  Port  and  MTA  agreed  to  extend  the  Original  MOU 
until  March  1,  2012;  and 

WHEREAS,   MTA  has  determined  that  it  will  renew  or  extend  its  contract  with 

AutoReturn  ("Licensee")  until  July  31,  2015  without  a  competitive  bid, 
subject  to  approval  by  the  Board  of  Supervisors;  and 

WHEREAS,   the  parties  have  agreed  to  a  proposed  amendment  to  the  Original  MOU 
extending  the  term  to  July  31,  2015  ("First  Amendment")  with  other  terms 
outlined  in  the  staff  report  attached  to  this  item,  a  copy  of  which  is  on  file 
with  the  Port  Commission  Secretary,  subject  to  Port's  consent  to  any 
license  or  agreement  to  allow  the  use  of  the  premises  at  Pier  70;  and 

WHEREAS,   on  May  11,  2010,  the  Port  Commission  adopted  Resolution  10-27  by 

which  it  (1)  endorsed  the  vision,  goals,  objectives,  and  design  criteria  for 
the  Preferred  Master  Plan  for  Pier  70;  and  (2)  authorized  Port  staff  to 
prepare  and  issue  a  competitive  solicitation  for  a  private  development 
partner  for  the  waterfront  site  ("Waterfront  Site")  described  in  the 
accompanying  Port  Commission  staff  report  which  encompasses  the 
premises  contemplated  by  this  First  Amendment;  and 

WHEREAS,   Port  staff  expects  the  following  timeline  for  the  competitive  solicitation 
authorized  by  the  Port  Commission  and  for  subsequent  development 
activities:  issue  Waterfront  Site  competitive  solicitation  in  June  2010;  Port 
Commission  selection  of  Waterfront  Site  developer  in  late  2010;  initiate 
environmental  review  in  201 1 ;  commence  infrastructure/remediation  work 
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requiring  site  access  in  late  2012;  commence  construction  on  Waterfront 
Site  in  2013  or  later;  and  occupy  Waterfront  Site  in  2015  or  later;  and 

WHEREAS,   Port  and  MTA  are  negotiating  the  First  Amendment  for  their  mutual  benefit 
and  to  benefit  the  citizens  of  San  Francisco  and  the  State  of  California, 
and  this  First  Amendment  speaks  to  this  goal  while  assisting  each  agency 
with  their  respective  needs,  including  a  steady  income  stream  at  fair 
market  value  rent,  space  that  is  convenient  and  appropriate  in  a  San 
Francisco  location  for  tow  customers  and  contractors  and  continuity  of 
operations;  now,  therefore,  be  it 

RESOLVED,  that  the  Port  Commission  approves  the  First  Amendment  and  authorizes 
the  Executive  Director  or  her  designee  to  execute  the  First  Amendment; 
and,  be  it  further 

RESOLVED,  that  the  Port  Commission  delegates  authority  to  the  Port  Executive 

Director  to  consent  to  a  License  between  the  MTA  and  TEGSCO,  LLC, 
d.b.a.  San  Francisco  AutoReturn  ("AutoReturn")  for  the  subject  property 
("License"),  a  copy  of  which  is  on  file  with  the  Port  Commission  Secretary, 
and  to  make  such  other  discretionary  decisions  in  the  interest  of  the  Port 
as  are  identified  in  the  MOD  and  License;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  or  her/his 

designee  to  issue  a  twelve  (12)  month  notice  to  terminate  all  or  part  of  the 
tenancy  pursuant  to  Section  4(c)  of  the  MOU;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  the  Executive  Director  or  her/his 

designee  to  enter  into  any  additions,  amendments  or  other  modifications 
to  the  First  Amendment  that  the  Executive  Director  determines  are  in  the 
best  interest  of  the  Port,  do  not  materially  increase  the  obligations  or 
liabilities  of  the  Port,  and  are  necessary  or  advisable  to  complete  the 
transactions  which  the  MOU  contemplates  and  effectuate  the  purpose  and 
intent  of  this  Resolution,  such  determination  to  be  conclusively  evidenced 
by  the  execution  and  delivery  by  the  Executive  Director  or  her/his 
designee  of  the  First  Amendment,  and  any  such  amendments  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  June  8,  2010. 


Secretary 


ATTACHMENT  A: 
MOU  M-13828  PREMISES 
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SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


June  3,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


Monique  Moyer  /X/\^^' 
Executive  Director 


zy 


SUBJECT:     Request  approval  of  proposal  by  the  Black  Rock  Arts  Foundation  for 

temporary  installation  of  public  art  near  Mission  Street  on  the  east  side  of 
The  Embarcadero,  on  the  plaza  between  the  Agriculture  Building  and  Pier 
14 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Project  Overview 

The  Black  Rock  Arts  Foundation  (Black  Rock)  is  proposing  to  site  a  temporary  exhibit  of 
a  sculpture  known  as  the  Raygun  Gothic  Rocketship  {"Rocketship",  see  attached 
graphic)  on  Port  property  in  the  plaza  area  between  the  Agriculture  Building  and  Pier 
14.  The  Rocketship  sculpture  is  40  feet  tall,  10  feet  wide  and  weighs  approximately 
15,500  pounds  and  would  be  installed  for  an  approximate  fourteen  month  period.  The 
sculpture  is  the  work  of  a  team  of  Bay  Area  artists  led  by  Sean  Orlando,  Nathaniel 
Taylor  and  San  Francisco's  David  Shulman. 

The  mission  of  the  Black  Rock  Arts  Foundation  is  to  support  and  promote  community- 
based  interactive  art  that  generates  social  participation.  Black  Rock  has  recent 
experience  with  other  temporary  art  installations  including  the  Dan  DasMann  and  Karen 
Cusolito  sculpture  Passage  in  2006  at  this  location,  the  David  Best  sculpture  Temple  at 
the  Hayes  Green  and  with  the  F/oc/c  sculpture  in  Civic  Center  plaza. 

Project  Benefits 

Black  Rock  states  that  the  process  whereby  this  art  is  created,  the  means  by  which  it  is 
displayed,  and  the  character  of  the  work  itself  should  inspire  interactions  that  connect 
people  to  one  another  in  a  larger  communal  context.  Black  Rock's  goal  is  to  capture  the 
spirit  of  that  endeavor,  and  to  work  with  the  extensive  network  of  communities  and 
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connections  that  have  grown  out  of  the  annual  Burning  Man  event,  to  help  inspire  and 
promote  art  initiatives  that  create  positive  social  change.  To  that  end,  the  creative  story 
of  the  Rocketship  will  be  explained  through  an  on-site  interpretive  program  describing 
how  the  Rocketship  has  returned  from  its  voyages  throughout  the  solar  system  and 
provide  a  reflection  on  our  opportunity  to  predict  and  inhabit  our  imagined  future. 

Project  Details 

The  sculpture  would  be  located  in  the  plaza  area  east  of  the  Embarcadero  Promenade 
where  it  could  be  viewed  by  pedestrians  while  not  impeding  Promenade  circulation. 
The  sculpture  installation  would  be  consistent  with  the  Port's  public  trust  responsibility  of 
providing  facilities  that  attract  people  to  the  waterfront,  and  its  temporary  placement 
would  compliment  the  Pier  14  Public  Pier.  The  space  for  the  installation  is  large  enough 
so  that  to  view  the  art,  visitors  could  gather  off  the  Promenade  or  sit  on  raised  sections 
of  the  Art  Ribbon. 

The  Port  would  enter  into  a  no  fee  license  agreement  with  Black  Rock  that  would 
require  Black  Rock  to  provide  structural  engineering,  all  installation  and  removal  costs, 
liability  insurance,  temporary  lighting,  and  removal  of  the  sculpture  at  any  time  upon  30- 
days  notice  from  the  Port  Commission. 

The  Port  has  previously  secured  approval  from  the  San  Francisco  Bay  Conservation 
and  Development  Commission  for  the  installation  of  public  art  at  this  location,  on  a 
rotating  basis,  for  a  period  not  to  exceed  two  years  per  art  piece. 

Project  Schedule 

Black  Rock  proposes  to  install  and  display  the  sculpture  pursuant  to  the  following 
schedule: 

1 .  Black  Rock  applies  for  and  obtains  Port  Encroachment  Permit  by  July  23,  2010. 

2.  Black  Rock  applies  for  and  obtains  Port  License  to  Use  Property  by  July  23, 
2010. 

3.  Black  Rock  installs  the  sculpture  on  August  5,  2010. 

4.  Black  Rock  installs  sculpture  interpretive  display  by  August  9,  2010. 

5.  Opening  ceremony  on  Tuesday,  August  10,  2010,  prior  to  scheduled  Port 
Commission  meeting. 

6.  Black  Rock  removes  sculpture  and  restores  site  during  the  first  week  of  October 
2011. 

Project  Budget 

The  Black  Rock  Arts  Foundation  has  identified  a  budget  of  $49,450  for  all  costs  related 
to  the  installation  and  removal  of  the  Rocketship.  The  Port  would  be  a  partner  in 
sponsoring  the  display  of  this  sculpture  by  allowing  the  site  to  be  used  for  its  installation, 
contributing  $15,000  from  an  existing  Port  public  access/open  space  fund,  and  paying 
electrical  costs  for  lighting  estimated  at  $1 85  per  month.  The  Port's  sponsorship  of  this 
project,  which  will  partially  fund  its  installation,  will  be  memorialized  via  letter  agreement 
with  Black  Rock  Arts  Foundation.  Payment  will  be  made  following  installation  of 
Rocketship  and  upon  presentation  of  a  bonafide  invoice. 


-2- 


Recommendation 

Port  staff  requests  Port  Commission's  approval  of  the  attached  resolution  to  temporarily 
locate  the  Raygun  Gothic  Rocketship  sculpture  on  Port  property  and  allow  the  Port 
Director  to  enter  into  a  license  agreement  with  the  Black  Rock  Arts  Foundation. 


Prepared  by:   Dan  Hodapp,  Senior  Waterfront  Planner 
and  Phil  Williamson,  Project  Manager 


For:  Byron  Rhett,  Deputy  Director 

Planning  and  Development 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-42 


WHEREAS, 


WHEREAS, 


WHEREAS, 

WHEREAS, 
WHEREAS. 

WHEREAS, 


RESOLVED, 


RESOLVED, 


The  Black  Rock  Arts  Foundation  (Black  Rock)  is  proposing  to 
temporarily  locate  a  sculpture  known  as  the  Raygun  Gothic  Rocketship 
on  Port  property  in  the  plaza  area  between  the  Agriculture  Building  and 
Pier  14  along  The  Embarcadero  Promenade;  and 

The  Port  has  previously  secured  approval  from  the  San  Francisco  Bay 
Conservation  and  Development  Commission  for  the  installation  of 
public  art  at  Pier  14  on  a  rotating  basis,  for  a  period  not  to  exceed  two 
years  per  art  piece;  and 

The  mission  of  the  Black  Rock  Arts  Foundation  is  to  support  and 
promote  community-based  interactive  art  that  generates  social 
participation;  and 

Pier  14  provides  a  suitable  site  with  appropriate  prominence  for  such  a 
proposed  sculpture;  and 

The  Port  of  San  Francisco  could  enter  in  to  a  license  agreement  to 
allow  placement  of  the  Raygun  Gothic  Rocketship  sculpture  on  Port 
property;  and 

The  Port  will  be  a  partner  in  sponsoring  the  display  of  this  sculpture  by 
allowing  the  site  to  be  used  for  its  installation,  contributing  $15,000 
from  an  existing  Port  public  access/open  space  fund,  and  paying 
electrical  costs  for  lighting;  now,  therefore  be  it 

That  this  Port  Commission  hereby  authorizes  the  Executive  Director  of 
the  Port,  or  her  designee,  to  enter  into  a  license  with  the  Black  Rock 
Arts  Foundation  to  allow  installation  of  a  sculpture  titled  "Raygun 
Gothic  Rocketship"  by  Sean  Orlando,  Nathaniel  Taylor  and  San 
Francisco's  David  Shulman,  to  be  located  in  the  plaza  area  between 
the  Agriculture  Building  and  Pier  14  for  a  period  of  fourteen  months; 
and  be  it  further 

That  the  Port  Commission  authorizes  the  Executive  Director  or  her 
designee  to  execute  the  license  and  any  additions,  amendments  or 
other  modifications  thereto  that  are  necessary  and  advisable  to 
complete  the  license  described  in  this  Resolution;  consistent  with  the 
terms  and  conditions  set  forth  in  the  Staff  Memorandum  and  in  a  form 
approved  by  the  City  Attorney;  and  be  it  further 
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Resolution  No.  10-42 
Page  2 


RESOLVED,       That  the  license  requires  the  Black  Rock  Arts  Foundation  to  install, 

maintain  and  remove  the  sculpture  upon  the  Port's  request,  at  no  cost 
to  the  Port  other  than  the  electrical  lighting,  and  also  describes  other 
provisions  necessary  for  the  public  to  enjoy  this  sculpture. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  June  8,  2010. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

Junes,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer /^./U^^^)^ 

Executive  Director  O 

SUBJECT:     Informational  presentation  regarding  the  draft  air  emissions  inventory  of 
San  Francisco  Bay  Area  ports,  including  the  Port  of  San  Francisco 

DIRECTOR'S  RECOMMENDATION:  Informational  Only;  No  Action  Required 

Introduction 

As  part  of  a  regional  effort,  the  Port  of  San  Francisco  (Port)  has  voluntarily  completed 
an  air  emissions  inventory  of  its  maritime  operations  for  the  year  2005.  This  effort  was 
a  collaborative  one  with  the  other  major  public  seaports  in  the  San  Francisco  Bay  Area, 
Oakland,  Benicia,  Redwood  City,  and  Richmond.  The  effort  was  coordinated  by  the 
Bay  Planning  Coalition  (BPC).  The  result  of  this  effort  is  an  overall  regional  maritime 
emissions  inventory  composed  of  an  integrated  set  of  separate  inventories  for  each 
individual  Bay  Area  port.  These  inventories  are  scheduled  to  be  released  by  Bay  Area 
Air  Quality  Management  District  (BAAQMD)  in  later  this  month  (June  2010).  This  report 
will  give  the  Port  Commission  a  preview  of  some  of  the  preliminary  results  of  the 
inventory. 

This  emissions  inventory  highlights  the  Port's  commitment  to  improve  understanding  of 
the  nature,  location  and  magnitude  of  emissions  from  its  maritime-related  operations. 
The  inventory  will  be  used  by  the  Port  as  a  baseline  to  quantitatively  evaluate  the 
effectiveness  of  ongoing  emission  reduction  strategies  implemented  by  the  Port  and  its 
tenants. 

The  purpose  of  this  inventory  is  to  better  understand  the  sources  and  quantities  of 
emissions  that  occur  from  typical  Port  activities  so  the  Port  can  better  address  its  impact 
on  air  quality.  The  inventory  will: 

Establish  a  baseline  for  quantitatively  evaluating  changes  in  Port  emissions 
as  air  pollution  control  regulations  are  phased  in; 
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•  Provide  an  input  to  regional  air  quality  plans  -  plans  that  are  required  by  the 
Federal  and  State  Clean  Air  Acts  and  are  designed  to  map  the  region's 
approach  to  attaining  Federal  and  State  ambient  air  quality  standards; 

•  Inform  local,  State  and  Federal  regulatory  decision-makers  in  their  effort  to 
reduce  air  emissions  from  Port-related  sources  and  improve  air  quality; 

•  Provide  air  quality  background  information  to  be  used  in  future  environmental 
documents;  and 

•  Provide  a  technical  basis  for  setting  priorities  and  evaluating  the  cost- 
effectiveness  and  potential  benefits  of  air  pollution  control  measures. 

Since  2005,  the  year  of  this  inventory,  a  number  of  regulations  specifically  aimed  at  port 
emissions  have  been  promulgated  by  the  California  Air  Resources  Board  (CARB). 
These  regulations  are  being  implemented  by  the  Port  and  Port  tenants.  In  advance  of 
regulatory  requirements,  the  Port  commenced  construction  of  its  shoreside  power 
system.  Port  tenants  have  also  made  use  of  grant  incentives  to  upgrade  or  modify 
existing  equipment.  Therefore,  while  these  improvements  are  not  yet  quantifiable  in  all 
cases,  it  can  be  assumed  that  Port  emissions  have  decreased  since  the  year  2005. 

Background 

In  January  2008,  the  Port,  in  conjunction  with  the  Bay  Planning  Coalition  (BPC),  the  four 
other  Bay  Area  public  seaports,  and  the  Bay  Area  Air  Quality  Management  District 
(BAAQMD)  voluntarily  signed  a  Memorandum  of  Agreement  establishing  a  Steering 
Committee  and  general  guidelines  for  the  preparation  of  a  maritime  emissions  inventory 
for  the  four  Bay  Area  public  ports  other  than  Oakland.  The  Port  of  Oakland  previously 
conducted  a  2005  inventory  prior  to  this  project  (ENVIRON,  2008).  The  goal  of  this 
collaborative  effort  among  BPC,  the  ports  and  BAAQMD  was  to  complete  a  consistent 
set  of  emission  inventories  for  2005  for  all  the  public  ports  in  the  region  so  that  regional 
maritime  emissions  could  be  evaluated.  BPC,  the  ports,  and  BAAQMD  all  agreed  that 
such  a  regional  inventory  was  desirable  in  terms  of  evaluating  the  need  for  a  local 
maritime  regulatory  program. 

The  year  2005  was  chosen  as  the  inventory  year  because  the  Port  of  Oakland  baseline 
emissions  inventory,  which  was  a  major,  multi-year  effort,  was  prepared  for  2005  and  a 
primary  goal  for  BAAQMD  and  the  ports  was  to  have  all  the  port  inventories  directly 
comparable.  Therefore,  the  methodology  and  the  year  used  in  Oakland's  inventory 
formed  the  basis  for  the  inventories  for  other  public  ports,  so  that  the  individual  port 
inventories  were  directly  comparable  and  could  be  combined  into  a  regional  maritime 
emissions  inventory.  For  the  Port  of  San  Francisco,  2005  is  representative  of  the  Port 
during  a  year  of  robust  economic  activity. 

All  of  the  inventories  for  the  Bay  Area  ports,  except  Oakland,  were  done  in  parallel  by 
the  same  team  of  consultants,  Moffatt  &  Nichol  and  Environ  (M&N/Environ),  and 
BAAQMD's  inventory  staff.  Environ  alone  previously  compiled  the  Port  of  Oakland 
inventory.  The  effort  was  coordinated  by  the  BPC  and  involved  the  active  participation 
of  BAAQMD  during  all  stages  of  the  process.  BAAQMD  contributed  in-kind  services  by 
performing  the  harbor  craft  and  locomotive  emissions  estimates  in  their  entirety. 
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Overview  of  Port  of  San  Francisco  Operations 

The  Port  of  San  Francisco  manages  about  7.5  miles  of  coastline,  from  the  Hyde  Street 
Pier  in  the  north,  across  the  Fisherman's  Wharf  area,  the  Ferry  Building,  the  base  of  the 
Bay  Bridge,  the  baseball  stadium,  and  then  south  through  the  waterfront  industhal  areas 
up  through  the  Islais  Creek  area  ending  at  Pier  96  and  Heron's  Head  Park.  The  Port 
has  over  500  tenants  conducting  a  wide  variety  of  businesses.  Most  of  the  Port's 
tenants,  although  located  near  the  water,  have  no  waterside  transportation  activity  and 
therefore  are  not  considered  maritime  businesses.  The  California  Air  Resources  Board 
(CARB)  considers  a  maritime  business  as  one  dependent  upon  water  as  a  route  of 
transportation.  Examples  of  these  non-maritime  businesses  include  parking  lots, 
restaurants,  retailers,  shops,  a  baseball  stadium,  offices,  etc.  Non-maritime  businesses 
are  not  included  in  the  inventory. 

The  Port  has  small  boat  marinas  and  a  ferry  terminal.  However,  to  be  consistent  with 
the  Port  of  Oakland's  inventory,  these  are  not  included  in  the  Port  of  San  Francisco 
inventory.  In  the  Oakland  inventory,  the  marinas  were  judged  to  be  insignificant 
sources  of  air  emissions  and  therefore  were  not  included.  Bay  ferry  operations  are 
being  addressed  separately  by  BAAQMD  and  have  already  been  included  in  the  overall 
regional  emissions  inventory.  Therefore  ferry  emissions  were  not  included  in  the  Port  of 
Oakland  inventory  or  other  port  inventories  in  order  to  avoid  counting  them  twice  when 
evaluating  overall  Bay  Area  emissions  from  all  sources. 

The  Port  has  two  types  of  ocean-going  vessel  traffic,  cruise  ships  and  cargo  ships.  The 
Port's  primary  cruise  ship  terminal  is  at  Berth  35,  with  Pier  27  serving  as  overflow 
capacity  on  multi-ship  days.  The  industrial  area  south  of  the  ball  park  includes  several 
cargo  terminals,  some  lay  berthing  of  large  military  supply  vessels,  and  a  large  ship  dry 
dock  and  repair  yard.  The  cargo  activity  is  bulk  and  break  bulk,  mainly  imports.  One 
terminal.  Darling  International,  exports  tallow. 

The  Port  has  a  large  number  of  tenants  that  operate  vessels  classified  as  harbor  craft. 
The  SF  Bar  Pilots  and  several  excursion  vessel  companies  lease  space  on  piers  and 
base  their  operations  in  San  Francisco.  There  is  a  commercial  and  charter  boat  fishing 
fleet  and  a  fish  processing  shed  with  many  individual  fish  processing  tenants.  Two 
different  tug  companies  are  home-berthed  in  San  Francisco.  These  tenants  are  all 
considered  harborcraft  operations  and  are  included  in  the  Port's  inventory. 

Finally,  there  is  an  historic  vessel  which  makes  occasional  outings  on  the  Bay,  the 
Jeremiah  O'Brien.  This  vessel  is  included  in  the  Port's  inventory. 


[remainder  of  page  deliberately  blank] 
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Below  is  a  schematic  diagram  summarizing  the  types  and  quantities  of  goods  being 
shipped  through  San  Francisco  and  illustrates  the  direction  of  flow.  (Figure  1).  Numbers 
of  passengers  for  the  cruise  industry  are  shown  near  the  bottom  of  the  diagram.  It  also 
shows  the  number  and  type  of  ocean-going  ship  calls.  It  does  not  include  the  harbor 
craft  activity. 
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Figure  1.  Schematic  of  the  Port  of  San  Francisco  Cargo  Flow 
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Figure  2  below  lists  the  tenants  at  the  Port  of  San  Francisco  affiliated  with  the  water, 
and  shows  the  mode  of  both  waterside  and  landside  transport  along  with  arrows  which 
indicate  the  direction  of  flow  of  the  commodity.  The  five  tenants  shown  in  upper  left 
group  were  included  in  the  inventory.  The  harbor  craft  associated  with  the  tenants  in 
the  upper  right  group  also  were  included  in  the  inventory.  Three  of  these  tenants  - 
California  Sealift  (MARAD),  BAE  Systems  (or  SF  Dry  Dock),  and  the  Jeremiah  O'Brien 
(historic  vessel)  -  had  large  ocean  going  vessel  traffic,  but  little  or  no  harbor  craft  traffic; 
nevertheless,  they  are  included.  The  listings  in  the  lower  left  give  examples  of  some  of 
the  types  of  businesses  at  the  Port  that  were  not  included  in  this  inventory.  Either  they 
have  no  maritime  connection,  or,  like  the  marinas,  were  not  included  in  the  Port  of 
Oakland's  inventory.  The  harbor  craft  emissions  associated  with  the  fuel  dock  and  the 
small  boat  repair  yards  (under  "Recommended  Out")  were  deemed  minimal  and  were 
not  included. 
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Figure  2.  Selection  of  Port  of  San  Francisco  tenants  for  inclusion  in  emissions  inventory 


Spatial  Boundary 

On  the  water  side,  the  spatial  domain  of  the  inventory  includes  vessel  transit  inbound 
and  outbound  between  the  outer  buoys  west  of  the  Sea  Buoy  (or  Pilot  Buoy)  and  the 
berths  at  San  Francisco.  The  outer  buoys  are  approximately  1 7  miles  west  of  the 
Golden  Gate  Bridge.  This  is  the  same  western  boundary  used  in  the  Port  of  Oakland 
inventory  and  is  illustrated  on  the  map  below. 
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Figure  3:  Location  of  Outer  Buoys  and  Pilot  Buoy  relative  to  the  Golden  Gate 


On  the  land  side,  the  spatial  scope  of  the  inventory  includes  all  the  property  owned  by 
the  Port  and  engaged  in  maritime  commerce  including  the  road  traffic  between  those 
facilities  and  the  nearest  freeway  interchanges. 

The  boundaries  chosen  on  both  the  water  side  and  the  land  side  are  consistent  with 
those  used  in  the  Port  of  Oakland  inventory. 

Source  Categories 

Emissions  were  estimated  for  five  source  categories  as  follows: 


Ocean-Going  Vessels:  Ocean-going  vessel  emissions  were  estimated  in  several 
operating  modes:  cruising,  cruising  in  the  reduced  speed  zone  (RSZ)  inside  the  Bay, 
maneuvering  (lower  speed  operation  directly  in  front  of  the  berths),  and  hotelling 
(vessels  at  berth  and  at  anchor  in  the  Bay).  Emissions  sources  included  the  vessels' 
main  propulsion  engines,  auxiliary  engines,  and  boilers. 


Harbor  Craft:  The  inventory  includes  tug  emissions  estimates  in  two  operating 
modes,  vessel  assist  and  transit  to  and  from  the  vessel  assist  point.  Emissions 
sources  include  tug  main  propulsion  and  auxiliary  diesel  engines. 

Cargo  Handling  Equipment:  Cargo  handling  equipment  has  been  loosely  defined 
as  any  equipment  used  to  move  freight  to  and  from  ships  arriving  at  ports.  To  date, 
studies  have  largely  focused  on  equipment  primarily  used  to  move  containers.  The 
Port  of  San  Francisco  does  not  move  containers,  so  the  equipment  used  is  atypical 
of  cargo  handling  equipment.  Therefore  the  approach  used  in  this  study  was  to 
include  all  of  the  off-road  equipment  used  at  the  facility.  Examples  include  forklifts, 
cranes,  excavators,  backhoes,  and  sweepers,  front-end  loaders. 

Heavy  Duty  On-Road  Vehicles:  The  on-road  vehicles  at  San  Francisco  include  the 
trucks  used  to  transport  cargo  on  and  off  the  Port  and  the  buses  used  to  bring 
passengers  to  the  cruise  ships  and  excursion  trips. 

Locomotives:  The  San  Francisco  Bay  Railroad  (SFBR)  operates  two  small  switch 
engines  at  the  Port  of  San  Francisco.  Emissions  for  these  locomotive  engines  are 
included. 

Transportation  Refrigeration  Units:  Transportation  refrigeration  units  (TRUs)  are 
gasoline  or  diesel  powered  cooling  units  that  are  installed  on  vehicles  or  containers 
used  in  transporting  produce,  meat,  dairy  products,  and  other  perishable  goods. 
TRUs  are  found  on  refrigerated  vans,  trucks,  trailers,  and  railcars. 

Summary  of  Port  of  San  Francisco  Maritime  Air  Emissions  Inventory 

The  Port  of  San  Francisco  2005  Seaport  Air  Emissions  inventory  (emissions  inventory) 
identifies  and  quantifies  air  emissions  from  the  Port's  maritime  activities  in  year  2005 
and  is  organized  by  the  major  source  categories  as  follows: 

•  Ocean-Going  Marine  Vessels  (OGV); 

•  Harbor  Craft  (HC); 

•  Cargo  Handling  Equipment  (CHE); 

•  Heavy  Duty  On-Road  Vehicles  (HDV),  i.e.,  trucks,  buses;  and 

•  Rail  Locomotives  (RL). 

Emission  for  transportation  refrigeration  units  (TRUs)  is  included  in  the  summary  table, 
but  omitted  from  the  charts  that  follow  due  to  the  insignificant  number  of  such  units  and 
the  resulting  insignificant  emissions  from  such. 

The  inventory  provides  estimates  for  emissions  of  five  criteria  air  pollutants,  reported  in 
tons  per  year.  The  pollutants  are: 

Reactive  organic  gases  (ROG) 

Carbon  monoxide  (CO) 

Nitrogen  oxides  (NOx) 

Particulate  matter  (including  diesel)  (PM) 

Sulfur  dioxides  (SOx  as  SO2) 


Appendix  A  at  the  end  of  this  report  provides  some  additional  background  information 
on  each  of  these  criteria  pollutants. 

Summary  of  Results 

The  results  of  the  Port  of  San  Francisco  Seaport  Air  Emissions  Inventory  are 
summarized  as  follows. 


Port  of  San  Francisco  Emissions  Summary  b] 

/  Source 

(tons  in  2005) 

Source  Category 

ROG 

CO 

NOx 

PM10 

SO2 

Ocean-Going  Vessels  (OGV) 

7.6 

19.9 

246.1 

25.5 

195.5 

Harbor  Craft  (HC) 

31.1 

96.4 

361.8 

14.8 

4.1 

Cargo  Handling  Equipment  (CHE) 

3.1 

13.0 

40.3 

0.3 

1.5 

Heavy  Duty  On-Road  Vehicles  (HDV) 

2.1 

6.5 

13.6 

0.8 

0.1 

Transportation  Refrigeration  Units 
(TRU) 

0.0 

0.1 

0.0 

0.0 

0.0 

Rail  Locomotives  (RL) 

0.0 

0.1 

0.2 

0.0 

0.0 

Total 

43.9 

135.9 

662.0 

41.4 

201.2 

The  same  results  are  presented  graphically  as  follows.  The  contribution  of 
transportation  refrigeration  units,  TRU,  is  not  shown  in  the  graph  because  it  is  too  small 
to  be  seen. 


Port  of  San  Francisco  2005  Emissions 
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Summary  of  Port  of  San  Francisco  2005  Emissions  by  Source  &  Pollutant 

This  graph  clearly  shows  that  the  bulk  of  San  Francisco's  maritime  emissions  (between 
86%  and  99%  depending  on  the  pollutant)  are  produced  on  the  waterside.  Harbor  craft 
are  the  major  source  for  ROG  and  CO  (69%  for  each).  They  produce  about  50%  of  the 
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Port's  NOx,  36%  of  the  Port's  PM,  and  2%  of  SOx.  Ocean  going  vessels  (OGVs) 
produce  almost  all  (99%)  of  the  Port's  SOx. 

A  more  detailed  assessment  of  ocean-going  vessel  emissions  by  type  of  ship  indicates 
that  cruise  ships  are  by  far  the  biggest  emitters  of  all  the  ship  types  calling  in  San 
Francisco.  Cruise  ships  produce  about  80%  of  the  OGV  emissions  at  San  Francisco  for 
all  the  different  criteria  pollutants.  Over  half  of  the  cruise  ship  emissions  occur  while  the 
ships  are  at  berth  (in  hoteling  mode). 


Port  of  San  Francisco  OGV  Em 

ssions  Summary  (tons  in  2005) 

Ship  Type 

ROG 

CO 

NOx 

PM10 

SO2 

Cruise 

5.66 

14.98 

187.85 

20.26 

156.82 

Cargo 

1.60 

4.11 

47.96 

4.13 

30.17 

Other  (military,  historic, 
etc) 

0.32 

0.83 

10.33 

1.11 

8.53 

Total 

7.6 

19.9 

246.1 

25.5 

195.5 

Port  of  San  Francisco  OGV  Emissions 

by  Ship  Type 
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Summary  of  All  Port  of  SF  Ocean-Going  Vessel  Emissions  by  Ship  Type 
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Comparison  of  the  Port  of  San  Francisco  to  Other  Bay  Area  Ports 

In  order  to  place  the  Port  of  San  Francisco  emission  quantities  in  context,  comparing 
the  Port  of  San  Francisco  results  to  those  of  the  other  ports  is  helpful.  As  examples, 
and  as  key  constituents,  the  results  for  NOx  and  PM  are  represented  graphically  below; 


All  5  Ports  2005  NOx  Emissions 
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Air  emissions  from  trucks  and  buses  serving  port  facilities  have  been  of  particular  public 
interest.  Diesel  particulate  (PM)  emissions  from  trucks  and  buses  at  the  ports  are  also 
presented  separately  to  highlight  a  comparison.  Results  from  the  five  Bay  Area  ports 
are  represented  below; 


All  5  Ports  2005  Truck  Emissions 
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Comparison  of  Maritime  Emissions  to  Overall  Regional  Emissions 

The  overall  contribution  of  2005  maritime  emissions  to  the  2005  Bay  Area  total 
emissions  is  summarized  as  follows. 


Port 

ROG 

CO 

NOx 

PM 

SOx| 

Port  Emissions  in  2005  (tons) 

Port  of  Benicia 

3 

12 

69 

5 

29 

Port  of  Richmond 

3 

9 

73 

6 

43 

Port  of  Redwood  City 

14 

48 

171 

10 

28 

Port  of  San  Francisco 

44 

136 

662 

41 

201 

Port  of  Oakland 

248 

886 

4,005 

273 

1,427 

5  Port  Total 

312 

1,091 

4,980 

336 

1,728 

Total  Bay  Area  Regional  Emissions  in  2005  (tons) 

Regional  Total 

154,121 

739,694 

194,282         76,727 

31,284 

Ports  as  Percent  of  Regional  Emissions 

Port  of  Benicia 

<0.01% 

<0.01% 

0.04% 

<0.01% 

0.09% 

Port  of  Richmond 

<0.01% 

<0.01% 

0.04% 

<0.01% 

0.14% 

Port  of  Redwood  City 

<0.01% 

<0.01% 

0.09% 

0.01% 

0.09% 

Port  of  San  Francisco 

0.03% 

0.02% 

0.34% 

0.05% 

0.64% 

Port  of  Oakland 

0.16% 

0.12% 

2.06% 

0.36% 

4.56% 

5  Port  Total 

0.19%          0.14% 

2.56% 

0.42% 

5.52% 

Recent  and  Upcoming  Emission  Reductions 

CARB  rules  and  Carl  Moyer  grants  have  resulted  in  emission  reductions  at  the  Port  of 
San  Francisco.  Ongoing  efforts  will  result  in  additional  reductions  in  the  future.  While 
these  will  be  quantified  in  the  next  emissions  inventory,  projected  reductions  illustrate 
the  effectiveness  of  programs  and  projects  in  place  and/or  underway. 

The  Port's  shoreside  power  project  at  Pier  27,  in  conjunction  with  CARB's  low-sulfur 
distillate  fuel  requirements  for  cruise  ships,  will  effectively  address  the  Port's  largest 
source  of  diesel  PiVI  and  SOx.  The  combination  will  result  in  a  projected: 

•  Approximately  80%  reductions  in  SOx  and  PM  in  all  cruise  ships,  based 
on  fuel  change  only 

•  Approximately  90%  reduction  in  SOx  and  PM  for  ships  that  also  use  shore 
power 

These  two  measures  will  result  in  a  net  overall  reduction  in  Port  total  emissions  of 
potentially  50-70%  SOx  and  30-40%  PM.  Again,  a  better  evaluation  of  actual 
reductions  achieved  will  be  quantified  in  a  future  emissions  inventory. 
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An  estimated  potential  reduction  in  cruise  ship  emissions  due  to  tlie  combination  of 
shoreside  power  and  the  CARB  rules,  which  requires  the  use  of  low-sulfur  distillate  fuel, 
is  illustrated  graphically  as  follows: 


Est.  Potential  Cruise  Ship  Emission  Reductions  2005-2011 
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Since  2005,  Port  harborcraft  operators  have  received  a  number  of  grants  from 
BAAQMD  for  equipment  retrofits  and  upgrades.  The  effect  of  these  improvements  on 
air  emissions  is  not  reflected  in  the  2005  inventory  and  cannot  be  quantified  at  this  time. 

Next  Steps 

The  completion  of  the  2005  maritime  air  emissions  inventory  provides  the  Port 
Commission  and  Port  staff  with  objective  information  to  use  in  evaluating  priorities  in 
future  maritime  emission  reduction  strategies.  The  inventory  also  provides  a  baseline 
from  which  emission  reductions  can  be  measured. 

With  the  Port  Commission's  approval  Port  staff  will  immediately: 

•  Present  results  of  inventory  to  Port  advisory  committees  and  solicit  input. 

•  Continue  to  educate  Port  tenants  as  to  air  quality  regulations  and  grant 
opportunities. 

•  Work  with  current  Port  tenants  and  advisory  committees  to  begin  to  formulate  a 
Port  clean  air  program  that  will: 

o    Incentivize  tenants  to  voluntarily  fill  in  gaps  in  regulatory  requirements  and 
to  reduce  emissions  beyond  those  required  by  regulation. 

o    Further  develop  internal  process  to  "build-in"  air  quality  improvements  into 
both  new  developments  and  new  leases. 
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o    Further  evaluate  the  Port's  own  operations  to  identify  additional 

opportunities  to  reduce  emissions  beyond  regulatory  requirements  and 
identify  grant  funding  opportunities  for  same. 

o    Develop  and  implement  a  more  formal  program  of  tenant  outreach 
regarding  air  emissions. 

Propose  for  Port  Commission  approval  in  the  FY201 1/2012  budget,  a  201 1  air 
emissions  inventory  in  order  to  quantify  emission  reductions  achieved  by 
shoreside  power,  implementation  of  CARB  rules,  and  tenant  equipment 
upgrades. 

In  consultation  with  Port  advisory  groups,  propose  regular  periodic  emissions 
inventories  after  201 1 ,  in  order  to  quantify  future  air  quality  improvements. 


Prepared  by:    Jay  Ach 

Manager  of  Regulatory  &  Environmental  Affairs 
Maritime  Division 
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APPENDIX  A 


Reactive  Organic 

Gases 

(ROG) 

Generally  colorless  gases  that  are  emitted  during  combustion 
or  through  evaporation.  They  react  with  other  chemicals  in 
the  ambient  air  to  form  ozone  or  particulate  matter,  both  of 
which  can  have  adverse  health  effects  at  higher 
concentrations. 

ROG  are  similar  to  hydrocarbons  (HC)  except  ROG  includes 
aldehydes  (and  alcohols,  which  are  only  found  in  light-duty 
vehicles)  and  excludes  methane.  These  two  differences 
between  ROG  and  HC  tend  to  offset  each  other  within  a  few 
percent.  OGV  emissions  are  calculated  for  HC  and  then 
converted  to  ROG  as  described  in  that  section. 

Carbon  Monoxide 
(CO) 

Colorless  gas  that  is  a  product  of  incomplete  combustion.  Has 
an  adverse  health  effect  at  higher  concentrations. 

Nitrogen  Oxides 
(NOx) 

Nitrogen  oxides  include  nitric  oxide  (NO)  and  nitrogen  dioxide 
(NO2).  Nitrogen  dioxide  is  a  light  brown  gas  formed  during 
combustion  from  reactions  with  both  the  nitrogen  in  the  fuel  or 
the  combustion  air.  Nitrogen  dioxide  has  adverse  health 
effects  at  higher  concentrations.  Both  nitrogen  dioxide  and 
nitric  oxide  participate  in  the  formation  of  ozone  and 
particulate  matter  in  the  ambient  air. 

Particulate  Matter 
(PM) 

Solid  or  liquid  particles  that  form  from  a  variety  of  chemical 
reactions  during  the  combustion  process.  Solid  particulate 
may  also  be  emitted  from  activities  that  involve  abrasion  or 
friction.  Particulates  have  adverse  health  effects  at  higher 
concentrations.  In  this  report,  PM  refers  to  particles  with 
diameter  of  10  micrometers  or  less,  often  written  as  PM10. 

Sulfur  Dioxide 
(SO2) 

Gas  that  is  formed  during  combustion  of  a  fuel  that  contains 
sulfur.  SO2  has  adverse  health  effects  at  higher 
concentrations  and  participates  in  the  formation  of  particulate 
matter  in  the  ambient  air. 

Appendix  A:  Criteria  Pollutants  Included  in  this  Inventory.  The  term  "criteria" 
pollutant  is  applied  to  pollutants  for  which  an  ambient  air  quality  standard  has  been  set 
by  Federal  or  State  regulation,  or  which  are  chemical  precursors  to  pollutants  for  which 
an  ambient  air  quality  standard  has  been  set. 
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PORT 


SAN  FRANCISCO 


MEMORANDUM 


Junes,  2010 


TO: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Stephanie  Shakofsky,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Michael  Hardeman 
Hon.  Ann  Lazarus 


FROM: 


SUBJECT: 


^lA^ 


Monique  Moyer 
Executive  Director 


Request  approval  new  form  License  (Landing  Rights  Agreement)  including 
new  rate  structure  and  fees,  authorize  the  Executive  Director  to  enter  into 
the  form  License  with  ferry  and  excursion  operators,  and  authorize  the 
Executive  Director  to  make  additions,  amendments  or  other  modifications 
to  the  form  License 


Director's  Recommendation:    Approve  Attached  Resolution 

The  Port  of  San  Francisco  operates  two  ferry  terminals  for  ferry  and  excursion 
operators:  the  Downtown  Ferry  Terminal  (DTFT)  at  the  Ferry  Building  and  the  China 
Basin  Ferry  Terminal  (CBFT)  adjacent  to  AT&T  Ballpark.  The  Ferry  Building  is  the  hub 
of  the  Bay  Area  regional  ferry  system  and  is  the  State  of  California's  leading  ferry 
passenger  destination  handling  over  three  million  passengers  annually.  This  passenger 
count  includes  those  passing  through  the  Golden  Gate  Bridge  Highway  and 
Transportation  District's  terminal.  Golden  Gate  Bridge  Highway  and  Transportation 
District  has  a  long-term  lease  for  this  terminal  which  it  operates  and  maintains. 

At  the  May  11,  2010  Port  Commission  meeting,  staff  made  an  Informational 
Presentation  which  detailed  plans  to  update  the  Port's  form  License,  laid  out  the 
expenses  of  operating  the  terminals  and  the  revenues  it  receives  from  those  operations. 

Landing  Rights  Agreement  Revision 

The  current  agreements  with  ferry  and  excursion  operators  have  not  been  updated 
since  1995.  The  updated  form  License  includes  new  City  &  County  of  San  Francisco 
requirements,  Federal  security  requirements,  insurance  and  indemnity  language  and  an 
increase  in  fees.  Port  staff  has  met  with  all  current  operators  to  review  the  updated 
document  and  will,  upon  Port  Commission  approval,  have  the  new  agreement  signed  by 
all  users  of  Port  ferry  terminals. 

This  Print  Covers  Calendar  Item  No.  118 


SAN  FRANCISCO 


FAX   415  274  0528 


miiiiiismiiii 


FERRY 
OPERATORS: 


EXCURSION 
OPERATORS: 


TERM: 


LICENSE  AREA: 


FEE  COMMENCEMENT 
DATE: 


Blue  and  Gold  Fleet 
City  of  Alameda 
City  of  Vallejo 
Harbor  Bay  Maritime 


Angel  Island  Tiburon  Ferry 
Blue  and  Gold  Fleet 
City  of  Alameda 
City  of  Vallejo 

Commodore  Dining  Cruises 
Harbor  Bay  Maritime 
Hornblower  Yachts 
Potomac  Association 
Red  and  White  Fleet 

5  YEARS 

July  1,2010 -June  30,  2015 

Downtown  Ferry  Terminal,  Gate  B  and  Gate  E 

China  Basin  Ferry  Terminal,  East  Berth  and  West  Berth 


July  1,  2010-Commuter  and  Excursion  Landings 

April  1,  2011 -Scheduled  Landings  at  China  Basin  Ferry 

Terminal 


SECURITY  DEPOSIT:        Five  Thousand  Dollars  ($5,000.00) 


USE: 


ENVIRONMENTAL 
REVIEW: 


INSURANCE: 


STANDARD  LICENSE 
PROVISIONS: 


Non-exclusive  right  to  land  vessels  for  the  purpose  of 
embarking  and  debarking  passengers 


The  use  is  a  continuation  of  an  existing  use  and  is  therefore 
covered  under  the  General  Rule  exclusion  pursuant  to  the 
California  Environmental  Quality  Act  ("CEQA") 

Licensee  shall  provide  insurance  coverage  acceptable  to 
Port  and  City  Risk  Manager 


The  new  License  contains  all  current  license  provisions  on 
the  standard  form  approved  by  the  City  Attorney's  office 
including,  compliance  with  laws,  Port's  Right  to  Terminate, 
Indemnity  and  Exculpation  and  Hazardous  Materials 


Landing/Passenger  Fees 

A  financial  analysis  of  the  Port's  operating  model  shows  a  substantial  subsidy  of  ferry 
terminal  operations  by  the  Port  of  San  Francisco.  In  FY  2008/09,  the  Port  subsidized 
each  downtown  ferry  passenger  in  the  amount  of  $0.23,  and  each  ballpark  ferry 
passenger  in  the  amount  of  $1 .1 1 .  Cumulatively,  terminal  operations  resulted  in  a 
$425,000  shortfall  in  FY  2008/09. 

In  light  of  this  continuing  operating  shortfall,  Port  staff  recommends  increasing 
commuter  ferry  fees  at  the  Downtown  Ferry  Terminal  by  15  percent,  effective  July  1 , 
2010,  and  an  additional  15  percent  on  July  1,  2011.  Over  two  years,  this  increase  will 
generate  an  additional  $43,924  in  revenue  to  the  Port  at  this  terminal. 

At  the  China  Basin  Ferry  Terminal,  the  Port's  shortfall  is  more  pronounced  due  to  lower 
passenger  volumes  and  only  seasonal  usage  of  the  terminal.  At  the  informational 
presentation  on  May  1 1 ,  201 0,  ferry  operators  as  well  as  the  San  Francisco  Bay  Area 
Water  Emergency  Transportation  Authority,  acknowledged  the  Port's  financial 
subsidies.  However  they  voiced  concerns  on  two  issues;  first,  that  increasing  the  fees  in 
the  middle  of  the  baseball  season  would  not  allow  the  operators  a  way  to  recover  the 
costs  by  incorporating  these  into  current  ticketed  prices.  Second,  that  too  steep  an 
increase  in  fees  at  the  China  Basin  Ferry  Terminal  could  result  in  an  even  greater 
reduction  in  ridership,  and  possibly  impact  future  ballpark  operations.  Ridership  is 
something  that  the  Port  is  very  interested  in  tracking  and  will  monitor  through  the 
monthly  reports  required  to  be  submitted  by  the  ferry  operators. 

Port  staffs  previous  recommendation  was  to  increase  the  ballpark  base  landing  fee  to 
$50.00  for  a  round-trip  landing  (2  landings)  with  a  $0.50  per  passenger  fee.  Upon 
further  consideration,  Port  staff  now  suggests  deferring  and  staggering  these  increases 
for  ferry  service  to  the  ballpark  until  the  beginning  of  the  next  baseball  season. 

The  new  recommendation,  for  regularly  scheduled  ferry  landings  at  the  China  Basin 
Ferry  terminal,  effective  April  1 ,  201 1 ,  is  to  implement  a  $25.00  landing  fee,  ($50.00  for 
a  round-  trip  landing)  plus  a  $0.25  per  passenger  fee.  The  following  baseball  season, 
effective  April  1,  2012,  the  per  passenger  fee  will  increase  to  $0.50.  Over  two  years, 
these  increases  will  generate  an  additional  $49,924  in  revenue  to  the  Port. 

Excursion  Landings  at  the  China  Basin  Ferry  Terminal,  will  be  assessed,  effective  July 
1,  2010,  $200.00  per  round-trip  voyage  (2  landings)  and  seven  percent  (7%)  of  gross 
receipts. 

These  combined  rate  increases  will  reduce,  but  not  eliminate,  the  Port's  operating 
shortfall  for  ferry  and  excursion  operations,  as  indicated  in  the  following  chart: 
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Downtown  Ferry  Terminal 

Revenue 

Expense 
Over  (Under) 

China  Basin  Ferry  Terminal 

Revenue 

Expenses 
Over  (Under) 

Annual  Port  Subsidy 


Estimated 
FY  10/11 

$130,600.00 

($416.879.00) 

($286,279.00) 


$21,145.00 
($130.132.00) 
($108,987.00) 

^$395.266.00) 


Estimated 
FY  11/12 

$150,190.00 
($429.385.00) 
($279,195.00) 


$52,975.00 
($134.036.00) 
($81,061.00) 

($360.257.00) 


Below  are  the  proposed  revised  fees  for:  (A)  Downtown  Ferry  Terminal  (DTFT); 
(B)  China  Basin  Ferry  Terminal  (CBFT);  and  (C)  Excursions  (at  DTFT  and 
CBFT).  These  fees  are  included  in  the  form  license. 

(A)  DOWNTOWN  FERRY  TERMINAL 
COMMUTER  FERRY  LANDING  FEE  SCHEDULE 


LANDINGS 
PER  DAY 

EFFECTIVE 
JULY  1,2010 

EFFECTIVE 
JULY  1,2011 

EFFECTIVE 
JULY  1,2012 

EFFECTIVE 
JULY  1,2013 

EFFECTIVE 
JULY  1,2014 

1 

$            22.41 

$            25.46 

$           25.97 

$          26.49 

$          27.02 

2 

$           39.85 

$             45.82 

$           46.74 

$          47.67 

$          48.62 

3 

$           55.35 

$             63.64 

$            64.91 

$          66.21 

$           67.54 

4 

$           68.63 

$             78.93 

$           80.51 

$          82.12 

$           83.76 

5 

$           79.71 

$            91.66 

$           93.49 

$          95.36 

$           97.27 

6 

$           88.56 

$          101.85 

$         103.89 

$        105.96 

$        108.08 

7 

$           95.21 

$          109.49 

$         111.68 

$        113.91 

$        116.19 

8 

$           99.64 

$          114.58 

$         116.87 

$        119.21 

$         121.59 

9 

$          101.86 

$          117.13 

$         119.47 

$        121.86 

$        124.30 

10 

$         104.08 

$          119.69 

$         122.08 

$        124.53 

$         127.02 

11 

$         106.29 

$           122.24 

$         124.68 

$        127.18 

$         129.72 

12 

$         108.51 

$          124.79 

$         127.29 

$        129.83 

$        132.43 

13 

$         110.73 

$          127.34 

$         129.89 

$         132.48 

$        135.13 

14 

$          112.95 

$          129.90 

$         132.50 

$         135.15 

$         137.85 

15 

$          115.17 

$          132.45 

$         135.09 

$        137.80 

$         140.55 

16 

$         117.39 

$          135.00 

$          137.70 

$         140.45 

$         143.26 

17 

$         119.61 

$          137.55 

$         140.30 

$         143.11 

$         145.97 

18 

$         121.83 

$          140.10 

$         142.91 

$         145.76 

$         148.68 

19 

$          124.05 

$          142.66 

$          145.51 

$         148.42 

$         151.39 

20 

$          126.27 

$           145.21 

$          148.11 

$         151.08 

$         154.10 
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For  each  additional  landing  over  20  landings,  the  July  1 ,  2010  daily  fee  would  increase 
by  $2.22,  and  the  July  1,  201 1  daily  fee  would  increase  by  $2.55.  The  monthly  fee  is 
based  on  the  number  of  landings  per  day  multiplied  by  the  number  of  days  in  that 
month.  The  number  of  ferry  landings  per  day  varies  seasonally.  In  a  30-day  month,  a 
ferry  operator  with  16  landings  per  day  would  pay  $3,521.70  (based  on  July  1,  2010 
fees). 

(B)  CHINA  BASIN  FERRY  TERMINAL  (AT&T  BALLPARK) 

FERRY  LANDING  FEES  AND  PASSENGER  FEES 

(EFFECTIVE  APRIL  1,  2011) 


EFFECTIVE 
APRIL  1,2011 

EFFECTIVE 
APRIL  1,2012 

EFFECTIVE 
APRIL  1,2013 

EFFECTIVE 
APRIL  1,2014 

EFFECTIVE 
APRIL  1,2015 

LANDING  FEE 

$25.00 

$25.50 

$26.00 

$26.50 

$27.00 

PASSENGER 
FEE 

$0.25 

$0.50 

$0.51 

$0.52 

$0.53 

(C)  EXCURSION  LANDING  FEES 


EFFECTIVE 
JULY  1,2010 

EFFECTIVE 
JULY  1,2011 

EFFECTIVE 
JULY  1,2012 

EFFECTIVE 
JULY  1,2013 

EFFECTIVE 
JULY  1,2014 

LANDING  FEE 

$100.00 

$102.00 

$104.00 

$106.00 

$108.00 

In  addition,  each  landing  is  charged  a  percentage  fee  of  7%  of  gross  revenues. 

Staff  Recommendation 

Port  staff  recommends  that  the  Port  Commission  approve  the  new  Landing  Rights 
Agreement  and  ferry  and  excursion  landing  fees  as  stated  above. 

Prepared  by:  Denise  Turner,  Marketing  Research  Specialist 
For:  Peter  Dailey,  Deputy  Director,  Maritime 


-5- 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-43 


WHEREAS, 

WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 

WHEREAS. 

RESOLVED, 


Charter  Section  B.3581  empowers  the  Port  Commission  with  the 
authority  and  duty  to  use,  conduct,  maintain,  manage,  regulate  and 
control  the  lands  within  the  Port  jurisdiction;  and 

the  Port  of  San  Francisco  is  one  of  the  nation's  leading  ferry  and 
excursion  embarkation  ports;  and 

approximately  6  million  people  take  excursion  or  ferry  boats  from  the 
Port  facilities;  and 

the  Port  manages,  maintains  and  secures  ferry  facilities  at  both  the  Ferry 
Building  and  China  Basin  (adjacent  to  AT&T  Ballpark);  and 

a  financial  analysis  shows  a  substantial  subsidy  of  ferry  terminal 
operations  by  tlie  Port  of  San  Francisco;  and 

cumulatively,  ferry  terminal  operations  resulted  in  a  $425,000  shortfall  in 
FY  2008/09;  and 

the  Port  wishes  to  update  its  form  Landing  Rights  Agreement  to 
incorporate  new  fees,  insurance,  indemnity  and  security  language  as 
well  as  City  &  County  of  San  Francisco  requirements;  and; 

the  use  is  a  continuation  of  an  existing  use  and  is  therefore  covered 
under  the  General  Rule  exclusion  pursuant  to  the  California 
Environmental  Quality  Act  ("CEQA");  and,  now  therefore  be  it 

that  the  Port  Commission  hereby  approves  the  form  Landing  Rights 
Agreement  and  new  rate  structure  and  fees  as  described  in  the  Staff 
Memorandum  dated  June  3,  2010;  and,  be  it  further 


RESOLVED,     the  Port  Commission  authorizes  the  Executive  Director  or  her  designee 
to  enter  into  the  form  License  with  ferry  and  excursion  operators,  to 
enforce  and  administer  each  license,  and  to  make  any  additions, 
amendments  or  other  modifications  to  each  License  that  the  Executive 
Director,  in  consultation  with  the  City  Attorney,  determines  are  in  the 
best  interest  of  the  Port,  do  not  materially  increase  the  obligations  or 
liabilities  of  the  City  or  Port,  and  are  necessary  or  advisable  to  complete 
the  transactions  which  the  form  License  contemplates  and  effectuate  the 
purpose  and  intent  of  this  Resolution,  such  determination  to  be 
conclusively  evidenced  by  the  execution  and  delivery  by  the  Executive 
Director  or  her  designee  of  a  specific  License  with  an  operator,  and  any 
such  amendments  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  June  8,  2010. 


Secretary 
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SAN   FRANCISCO 
PORT  COMMISSION 


JUNES,  2010 
MINUTES  OF  THE  MEETING 


GOVERNMENT 
DOCUMENTS  DEPT 

JUL  1 5  2010 

MEMBERS,  PORT  COMMISSION         gAN  francisco 

HON.  RODNEY  FONG,  PRESIDENT  PUBLIC  LIBRARY 

HON.  STEPHANIE  SHAKOFSKY,  VICE  PRESIDENT 
HON.  KIMBERLY  BRANDON 
HON.  MICHAEL  HARDEMAN 
HON.  ANN  LAZARUS 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  AGENDA 
JUNES,  2010 

1.  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Rodney  Fong  called  the  meeting  to  order  at  2:03  p.m.  The 
following  Commissioners  were  present:  Rodney  Fong,  Kimberly  Brandon  and 
Michael  Hardeman.  Commissioners  Ann  Lazarus  and  Stephanie  Shakofsky  arrived 
at  2:45  p.m. 

2.  APPROVAL  OF  MINUTES   -     May  25,  2010 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Hardeman 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
May  25,  2010  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.      Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:03  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

(1 )     CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING  AND 
ANTICIPATED  LITIGATION  MATTERS. 

a.   Discuss  and  action  regarding  existing  litigation  matter  pursuant  to 
California  Government  Code  Section  54956.9  (a)  and  San  Francisco 
Administrative  Code  Section  67.10(d): 

•     City  and  County  of  San  Francisco  v.  William  Dawson  dba 
Seafood  Suppliers,  Inc.,  et  ai,  Superior  Court  of  the  State  of 
California,  County  of  San  Francisco  (Case  No.  CUD-06-620512); 
City  and  County  of  San  Francisco,  by  and  through  its  Port 
Commission  v.  William  Dawson  dba  Seafood  Suppliers,  Inc.,  et 
al.,  Superior  Court  of  the  State  of  California,  County  of  San 
Francisco  (Case  No.  CUD-09  629-282) 
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Proposed  Action:  Approving  and  autiiorizing  the  Executive 
Director  or  her  designee  to  execute  a  settlement  agreement 
between  William  Dawson,  Seafood  Suppliers,  a  California 
Corporation,  and  the  Port  of  San  Francisco,  requiring  (i)  William 
Dawson  to  pay  attorney's  fees  in  the  amount  of  $40,000  and 
back  rent  in  the  amount  of  $147,  080.36  subject  to  the  Port 
entering  into  a  lease  with  Seafood  Suppliers  for  premises  at  Pier 
33  for  a  term  of  ten  years;  (ii)  a  mutual  release  and  waiver  of  all 
claims  by  the  parties;  and  (ill)  other  terms  and  conditions  of  the 
settlement  agreement  on  file  with  the  Port  Commission  Secretary; 
and  authorizing  the  Port  to  enter  into  the  lease  with  Seafood 
Suppliers  consistent  with  the  lease  terms  and  conditions  stated  in 
the  settlement  agreement  and  subject  to  William  Dawson  and 
Seafood  Suppliers  satisfying  the  preconditions  to  the  lease  stated 
in  the  settlement  agreement. 

(2)     CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8. 
This  session  is  closed  to  any  non-City/Port  representative.* 

a.   Property:  AB  0201,  Lot  013  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:20  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Shakofsky  made  a  motion  to  adjourn  executive  session 
and  reconvene  in  open  session;  Commissioner  Hardeman  seconded  the  motion. 
All  of  the  Commissioners  were  in  favor. 

ACTION:  Commissioner  Shakofsky  made  a  motion  not  to  disclose  any  information 
discussed  in  executive  session  except  for  the  Port  Commission  approved  the 
proposed  settlement  between  William  Dawson,  Seafood  Suppliers,  and  the  City 
and  County  of  San  Francisco  as  described  in  Item  4.A.(1)a.  of  the  Port 
Commission's  executive  session  agenda;  Commissioner  Lazarus  seconded  the 
motion.  All  of  the  Commissioners  were  in  favor. 

6.  ANNOUNCEMENTS  -  The  Commission  Secretary  announced  the  following: 

A.     Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 
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Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.     Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

EXECUTIVE 

A.      Executive  Director's  Report:  Byron  Rhett,  Acting  Executive  Director, 
reported  the  following: 

•       National  Geoqraphic's  World's  Toughest  Fixes  featuring  the  drvdockinq 
of  Sea  Princess  at  Port  of  San  Francisco's  Pier  70  shipvard  -  air  date 
June  3.  2010  -_ln  September  2009,  the  luxury  ship  the  Sea  Princess 
which  is  part  of  the  Princess  Cruises,  was  drydocked  at  Pier  70  for  two 
weeks.  The  ship  holds  up  to  2000  passengers.  It's  home  ported  at  Pier 
35  and  does  10-day  round  trips  between  San  Francisco,  Canada,  and 
Alaska.  National  Geographic  did  a  one-hour  documentary  on  the 
drydocking  of  this  ship  as  part  of  its  program  the  World's  Toughest 
Fixes.  It  was  aired  last  week,  June  3,  2010.  It  focused  on  the  enormity  of 
the  difficulties  of  the  drydocking  operation  from  engine  and  piping  repairs 
to  cleaning  and  painting  of  the  hull,  to  installing  new  carpet  and 
reupholstering  furniture.  The  Sea  Princess  repair  was  successfully 
completed.  It  is  back  in  San  Francisco  again,  making  15  calls  this  year. 
Sea  Princess  has  already  made  two  calls  in  San  Francisco  this  season. 
Not  only  is  she  the  Port's  homeport  vessel  but  she  will  be  the  first  ship  to 
plug  into  shoreside  power  at  Pier  27. 

Commissioner  Michael  Hardeman  remarked  that  he  was  delighted  to 
watch  that  special  not  only  once  but  twice.  It  was  a  very  well  done 
documentary.  He  also  mentioned  that  he  is  going  to  take  a  cruise  on  that 
ship  on  Friday,  June  1 1 ,  2010,  heading  to  Alaska,  and  he'll  report  back. 

Deputy  Director  Byron  Rhett  added  that  Mike  Nerney  was  very  involved 
with  that  report. 


• 


Joint  Southern  Waterfront  and  Central  Waterfront  Advisorv  Committees' 
meeting  -  June  16.  2010  at  6  p.m.  at  the  Potrero  Neighborhood  House 

The  Southern  Waterfront  Advisory  Group  and  the  Central  Waterfront 
Advisory  committees  are  holding  a  joint  hearing  on  June  1 6,  201 0  at  the 
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Potrero  Neighborhood  House  regarding  the  Pier  70  environmental 
investigation.  While  they  are  sponsoring  or  hosting  that  hearing,  it's 
being  led  by  the  Regional  Water  Quality  Control  Board.  They'll  be 
making  presentations  along  with  Port  staff  and  consultants  regarding 
soil,  groundwater  and  soil  gas  sampling.  They  will  also  be  giving  a  status 
report  on  the  human  health  and  ecological  risk  assessment.  They'll  be 
talking  about  the  schedule  for  the  finalization  of  the  site  investigation  and 
the  risk  assessment  report.  There  will  be  a  Q  and  A  at  the  end  of  the 
presentation.  While  the  Water  Quality  staff  will  talk  about  in  addition  to 
Pier  70  the  beginnings  of  the  environmental  investigation  for  the  Potrero 
Power  Plant,  Port  staff  will  be  also  making  a  presentation  regarding 
other  activities  that  are  happening  in  the  southern  waterfront. 

San  Francisco  Planning  Department  and  Fisherman's  Wharf  Communitv 
Benefit  District's  Public  Realm  Community  Planning  Workshop  -  June  9. 
2010  at  4  p.m.  at  Castagnola's  Restaurant 

The  San  Francisco  Planning  Department  has  been  working  since  2008 
on  a  Fisherman's  Wharf  Public  Realm  Plan.  A  hearing  is  scheduled  on 
June  9,  2010  at  4:00  p.m.  at  Castagnola's  Restaurant  to  review  that  plan 
with  the  Fisherman's  Wharf  community.  That  presentation  will  be  done  in 
conjunction  with  the  Fisherman's  Wharf  Community  Benefit  District.  The 
plan  focuses  on  Jefferson  Street  and  the  public  realm  improvements. 
They  will  also  be  covering  new  streetscape  designs  for  the  broader 
Fisherman's  Wharf,  design  guidelines  for  new  development,  parking  and 
circulation,  as  well  as  a  discussion  of  new  open  spaces  for  the  area.  This 
workshop  builds  on  three  other  planning  efforts  that  were  previously 
done.  In  2004  the  Port  Commission  participated  in  a  planning  process 
with  BCDC.  The  community  benefit  district  participated  in  the  EDAW 
planning  process  in  2006.  This  process  was  kicked  off  in  2008. 

Russian  Pacific  Fleet  Visit  to  the  Port  of  San  Francisco 

The  Russian  Pacific  Fleet  will  be  visiting  San  Francisco  later  this  month. 
There  will  be  three  ships  as  part  of  the  fleet  under  the  direction  of  Rear 
Admiral  Vladimir  Kasatonov  -  the  missile  cruiser  Varag,  a  rescue  tugboat 
Foty  Krylov  and  a  tanker,  the  Boris  Butoma.  We  don't  have  the  specific 
information  right  now  as  to  the  dates  that  they  will  be  at  the  Port; 
however,  as  more  details  regarding  tours  and  other  possible  public 
events  are  made  public,  they  will  be  posted  on  the  Port's  website.  This 
visit  is  part  of  the  efforts  to  promote  military  cooperation  between  the 
U.S.  and  Russia. 

Commendation  for  Lvnette  Lum  on  her  retirement 

Lynette  Lum  is  retiring  from  City  service  after  nearly  35  years.  Lavena 
Holmes-Williams  will  be  making  the  presentation. 
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Asst.  Deputy  Director  Human  Resources  Lavena  Holmes-Williams 
commented  that  she  seems  to  always  come  before  the  Commission 
about  retirements.  In  the  past  fiscal  year,  the  Port  has  lost  80  years  of 
institutional  knowledge.  They're  incredible,  great  women  who  have 
served  the  Port  well  for  a  number  of  years.  Lynette  has  been  with  the 
city  and  county  of  San  Francisco  for  nearly  35  years;  at  the  Port  for 
almost  30  years.  She  has  consistently  paid  the  Port  employees  every 
two  weeks.  For  that,  she  deserves  a  round  of  applause  and  a  fond 
farewell  because  we  all  got  paid. 

Lynette  has  probably  seen  more  computer  redesigns  and  configurations 
in  the  city  and  payroll  changes  seem  to  happen  about  every  five  years 
during  her  tenure.  She's  been  able  to  take  on  those  tasks  and  learn  new 
skills  and  stay  consistent.  We  appreciate  her  for  that.  It  seems  like 
there's  more  than  just  two  payroll  clerks  at  the  Port  because  they  seem 
to  do  it  so  well  with  so  many  employees.  We  appreciate  them  both.  Eliza 
and  Lynette  work  very  well  together. 

Over  the  past  years,  Lynette's  supervisors  have  praised  her  for  her 
initiative,  her  conscientiousness,  her  accuracy  and  her  ability  to  work 
under  difficult  circumstances  and  of  course  a  timely  payroll  production  at 
all  costs.  She  takes  a  great  amount  of  pride  in  her  work  and  has  such  a 
keen  sense  of  loyalty  to  the  Port  and  its  employees.  She  will  be  difficult 
to  replace  and  will  be  greatly  missed. 

Commission  President  Rodney  Fong  read  the  inscription  and  presented 
the  plaque  to  Ms.  Lum:  In  appreciation  of  your  27+  years  of  hard  work 
and  dedication  at  the  Port  of  San  Francisco,  February  1983  to  June 
2010. 

Special  Projects  Manager  Brad  Benson  indicated  that  one  of  the  things 
that  make  the  Port  special  for  him  is  that  there  are  so  many  kind  people 
who  work  at  the  Port.  He  counts  Lynette  among  those.  Lynette  is  always 
smiling.  Every  interaction  he's  ever  had  with  her  has  been  pleasant. 
She's  certainly  very  good  at  putting  up  with  people's  foibles,  and  he 
appreciates  that.  She's  made  it  a  warm  place  to  work. 

Tom  Meisenbach,  superintendent  of  Port  maintenance,  indicated  that  on 
behalf  of  Port  maintenance,  all  he  can  say  is  for  Lynette  not  to  go. 
Without  Lynette,  there  are  100-plus  employees  at  Maintenance,  about 
20  foremen  who  can't  ever  get  their  timecards  done  properly.  Lynette 
calls  on  a  Thursday  or  a  Friday  afternoon  asking  for  those  timecards. 
She  was  always  very  thorough,  very  conscientious  and  dedicated  to  her 
job.  It's  shown  over  the  years  and  everybody  appreciates  the  fact  they 
get  a  paycheck  every  two  weeks.  He  wished  her  the  best  in  her  new 
endeavors  and  new  life  without  the  Port.  She  will  be  sorely  missed.  If 
there's  anything  that  maintenance  can  do  for  her,  just  give  them  a  call. 
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John  Woo  indicated  that  he's  been  working  with  Lynette  for  15  years. 
She's  always  been  a  very  personable  person.  Not  only  in  the  big  smile, 
but  she  shares  a  big  part  of  her  life.  Those  employees  that  have  been 
around  have  seen  the  fun  family  calendars,  with  Anna's  cookies,  her 
favorite  restaurants  that  she's  shared  with  the  crew  such  places  as 
Caesar's  and  Delancey  Street.  She's  been  very  much  part  of  the  family, 
and  she's  shared  and  extended  pretty  much  her  life.  We  appreciate  her 
and  wish  her  well. 

Lynette  Lum  thanked  the  employees  who  are  attending  today's  meeting 
as  well  as  the  ones  who  are  not.  She  thanked  everybody  for  all  the 
memories  and  the  years  that  she's  worked  at  the  Port.  She  never 
thought  she  was  going  to  make  her  six  months'  probation.  For  those 
folks  who  have  known  her  and  have  been  here  since  her  first  day  know 
that  she  only  had  a  month  to  learn  the  whole  payroll  system  because 
she  had  a  month  before  the  next  payroll  clerk  was  going  to  join  in.  She 
spent  hours  and  hours  trying  to  get  the  paychecks  on  time.  When  she 
first  worked  in  the  city,  she  used  to  work  at  payroll  release.  She 
remembers  that  Port's  checks  were  always  the  last  ones  to  be  released. 
She  didn't  realize  that  until  after  she  came  to  the  Port.  When  she  got  to 
the  Port,  she  couldn't  fathom  -  what  was  she  going  to  do  to  stay  here? 
She  thought  for  sure  that  after  six  months,  she  was  going  to  leave.  She 
was  offered  many  jobs.  She  considered  taking  them,  but  there  are  a  lot 
of  good  people  at  the  Port  who  offered  her  moral  support.  If  it  weren't  for 
them,  she  wouldn't  be  here.  She  thanked  everyone  for  all  the  memories 
and  good  times.  It's  the  memories  that  she  will  treasure. 

Commission  President  Rodney  Fong  congratulated  her  and  wished  her 
the  best  of  luck. 

8.      CONSENT 

The  Port  Commission  Secretary  announced  that  with  regard  to  the  consent 
calendar.  Item  8A  will  be  taken  out  of  the  consent  calendar  so  that  Jeff  Bauer  can 
present  the  revision  to  the  staff  report.  Item  8B  has  been  taken  off  the  calendar 
and  will  be  presented  at  a  later  date.  Item  8C  remains  in  consent  calendar  for  the 
Commission's  approval. 

A.     Request  approval  of  the  Fiscal  Year  2010-1 1  Monthly  Rental  Rate  Schedule. 
Monthly  Parking  Stall  Rates,  and  Special  Event  and  Filming  Rates. 
(Resolution  No.  10-37) 

Jeffrey  Bauer,  Port  Leasing  Manager,  provided  the  Commission  a  technical 
correction  to  the  staff  report.  Deputy  City  Attorney  Rona  Sandler  pointed  out 
that  one  of  the  delegated  authorities  in  the  staff  report  was  deleted  and  they 
were  pushed  together.  For  the  record,  he  read  the  delegated  authority 
number  three,  four,  and  five.  (3)  Under  the  1993  Port  Leasing  Policy,  Port 
staff  has  authority  to  assign  or  approve  a  sublease  of  a  Port  Commission- 
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approved  boilerplate  lease  without  Commission  approval  if  those  items  and 
conditions  of  assignment  or  the  sublease  are  consistent  with  the  1993 
resolution.  (4)  The  lease  or  license  for  the  space  must  be  at  the  current 
approved  rental  rate  schedule  adopted  by  the  Port  Commission,  and  the 
lease  or  license's  rent  must  conform  to  that  rental  rate  schedule.  (5)  The 
tenant  executes  a  Port  standard  form  lease  with  no  alterations  except  for 
minor  changes  approved  by  the  City  Attorney. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner 
Shakofsky  seconded  the  motion. 

Marti  McKee  thanked  the  Commission  for  the  opportunity  to  present  this 
issue.  She  talked  about  the  Noonan  Building  which  is  part  of  Pier  70,  also 
known  as  Building  1 1 .  She  has  been  an  artist  at  the  Noonan  Building  for 
about  14  years.  In  January,  they  were  notified  that  their  rent  was  going  to  be 
almost  doubled.  Coincidentally,  this  occurred  right  after  they  met  with  the  Port 
and  asked  that  they  be  included  in  the  future  planning  for  the  Port.  Shortly 
after  that,  they  learned  that  the  building  was  already  slated  for  demolition.  The 
Port  has  a  stated  goal  to  include  sites  for  cultural  uses  in  the  development  of 
Pier  70.  Their  open  studios  event  draws  thousands  of  visitors  each  year 
seeking  a  unique  art  experience.  As  a  group  they  are  about  as  cultural  as  one 
can  get.    In  response  to  the  rent  increase,  they  wrote  to  the  Port  in  February 
and  asked  to  be  treated  like  the  Hunters  Point  artists  who  were  also  impacted 
by  development  plan  by  the  city.  They  received  no  response  from  the  Port. 
Next,  they  submitted  a  proposal  asking  the  Port  to  consider  the  current 
economic  recession,  which  has  been  very  detrimental  to  many  artists,  and 
they  proposed  an  alternative  schedule  to  increase  the  rent  for  the  long-term 
tenants.  They're  not  opposed  to  a  rent  increase.  They're  just  asking  for 
something  less  drastic  and  implemented  over  a  period  of  time.  They  proposed 
a  three-year  plan,  increasing  their  rents  on  average  23  percent  the  first  year, 
18  percent  the  second  year,  and  16  percent  the  third  year.  That  proposal  was 
summarily  dismissed  with  no  explanation  other  than  the  Commission  had  set 
the  rate  at  $1.10.  They  have  come  up  with  another  idea  to  combine  all  the 
studios  that  comprise  the  long-term  tenants'  artist  group  into  a  master  lease. 
This  would  substantially  decrease  the  Port's  administrative  costs  and  give 
them  an  opportunity  to  negotiate  a  lower  rate.  Today  there  are  approximately 
5000  square  feet  of  vacant  space  in  the  Noonan  Building,  some  as  a  result  of 
the  rent  increases.  Some  spaces  have  just  been  left  vacant  for  years.  Another 
artist  has  decided  to  leave  the  high-cost  Bay  Area  and  is  vacating  another 
1000  square  feet  of  space  in  the  building.  The  Port's  proposed  rent  increase 
may  add  as  much  as  another  5000  square  feet  of  vacant  space.  This  simply 
doesn't  make  sense  to  them  if  the  Port's  goal  is  to  increase  revenue.  They 
respectfully  request  the  vote  today  on  this  issue  be  held  in  abeyance  while 
they  try  to  work  out  something  with  the  Port  so  that  they  can  stay  in  their 
spaces  and  can  be  a  part  of  the  Port's  future. 
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Kimberly  Austin  Kimberly  Austin,  one  of  tiie  long-term  tenants  in  the  Noonan 
Building,  indicated  that  she  grew  up  in  the  Bay  Area  and  she  moved  to  San 
Francisco  in  1 988  to  begin  her  master  of  fine  arts  degree  in  photography. 
After  many  years  of  making  her  darkroom  in  closets  and  basements  and 
garages,  she  finally  moved  into  the  Noonan  Building  in  1998.  She  has  made 
art  in  her  studio  for  over  12  years  now,  and  her  art  has  traveled  around  the 
world  and  has  been  part  of  an  international  dialogue.  She  has  enjoyed  all  of 
her  days  in  the  Noonan  Building,  and  she  has  made  it  my  second  home.  Six 
years  ago,  she  came  to  the  tough  realization  that  she  could  no  longer  afford 
to  be  a  full-time  artist  and  keep  her  studio.  So  she  made  a  difficult  choice  of 
changing  her  career  from  fine  art  to  craft.  Luckily,  she  found  in  letter  press 
something  that  she  enjoys  as  much  as  photography  and  she  has  managed, 
through  her  letter  press,  to  keep  her  studio  and  to  continue  being  part  of  the 
Noonan  Building  community.  Now  she  is  faced  with  a  financial  challenge  that 
she  is  doubtful  she  will  be  able  to  resolve.  The  proposed  rent  increase  set 
forth  by  the  Port  will  nearly  double  her  rent.  This  kind  of  rent  increase  would 
be  difficult  for  anybody  to  handle.  She  is  currently  surrounded  by  vacant 
spaces.  The  space  above  her  has  been  vacant.  Below  her,  next  to  her,  and 
across  the  hall  ~  some  have  been  vacated  for  several  to  many  years.  She 
believes  that  if  this  current  rent  increase  goes  through  there  will  be  even  more 
empty  spaces,  and  more  artists  leaving  the  building.  It  is  difficult  for  her  to 
understand  the  rationale  behind  this  rent  proposal.  The  Port  has  included  the 
Noonan  Building  in  its  hopes  and  plans  for  the  future  of  Pier  70.  What  has  the 
potential  of  being  a  rich  center  of  history,  tradition,  culture,  and  natural  beauty 
will  certainly  benefit  from  the  artist  community  that  is  the  Noonan  Building. 
She  asked  the  Commission  to  think  carefully  about  passing  forward  a  rent 
proposal  that  will  essentially  destroy  the  artist  community  at  Pier  70.  They 
want  to  be  part  of  Pier  70's  future,  and  they  feel  that  their  presence  at  Pier  70 
is  integral  to  the  goals  set  forth  by  the  Port. 

Suzy  Barnard,  another  artist  from  the  Noonan  Building  and  one  of  the  long- 
term  tenants,  indicated  she  has  been  painting  in  the  building  for  seven  years. 
She  shares  a  large  space  with  another  artist,  Connie  Harris.  They  both  work 
very  hard  to  try  and  make  it  as  full-time  artists.  She  feels  very  fortunate  to 
have  been  working  in  this  beautiful  building,  although  it's  very  decayed. 
Personally,  it's  about  the  best  studio  she  could  ever  have.  It's  been  an 
inspiration  for  her  work.  She  literally  paints  what  she  sees  out  the  window, 
which  happens  to  be  the  Bay  and  the  ships.  Through  doing  this  repetitively  for 
many  years  now  she  has  found  her  voice  as  an  artist  by  sticking  with  one 
theme.  She  finally  feels  that  her  work  is  going  places,  and  it's  starting  to 
happen  for  her.  However,  the  economic  equation  is  always  very  difficult  for 
artists  and  to  double  the  rent  makes  it  impossible  to  carry  on.  She's  sorry  to 
say  that  if  this  rent  increase  goes  ahead  she  will  have  to  do  something  else. 
She  doesn't  know  what  that  will  be,  but  she  hopes  that  the  Port  Commission 
can  find  it  in  their  hearts  to  delay  voting  or  going  ahead  with  the  proposed 
rents  of  $1.10  for  all  the  reasons  that  both  Marti  and  Kimberly  have  stated. 
She  asked  the  Commission  to  hold  off  on  passing  the  vote  today  for  the  rent 
increases. 
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Henry  Jackson,  part  of  the  long-term  artist  group  at  the  Noonan  Building 
which  has  been  a  well-known  Bay  Area  artist  collective  for  over  30  years, 
indicated  that  they  represent  all  levels  of  artists  with  many  being  represented 
in  local,  national,  and  international  galleries  and  museums.  As  a  group,  aside 
from  their  cultural  contribution  to  the  city  in  terms  of  their  artistic  endeavors, 
they  also  volunteer  their  time  and  donate  artwork  to  many  city  institutions  to 
help  assist  in  their  fundraising.  Additionally  as  working  artists  they  are  often 
called  upon  to  provide  artistic  direction  and  support  without  compensation  to 
many  of  the  San  Francisco  publicly  supported  agencies,  which  include  the 
San  Francisco  Unified  Schools,  Visual  Aid,  Boys  and  Girls  Tenderloin  Club, 
the  San  Francisco  Zoological  Society,  San  Francisco  SPCA  Animal  Assisted 
Therapy  Program,  the  SFMOMA  Artists  Gallery,  the  De  Young  Museum 
residency  program.  Aegis  Elder  Program,  Visual  Thinking  Strategies  for  low 
income  elementary  schools  in  the  Mission,  Arts  Band,  producers  of  San 
Francisco  Open  Studios,  Art  Point  and  Art  94124  Gallery.  The  stability  of  their 
tenants  in  the  Noonan  Building  and  the  power  of  their  artistic  collective  have 
helped  make  it  possible  for  them  to  continue  to  support  these  important 
community  organizations  and  their  programs.  They  hope  that  the  Port  will 
continue  to  partner  with  them  by  maintaining  stable  financial  tenancies  that 
will  support  these  efforts  going  forward.  He  asked  that  the  Port  take  their 
proposal  into  serious  consideration  before  moving  ahead  with  any  new  rate 
structures  for  Building  11,  also  known  as  the  Noonan  Building. 

Commissioner  Michael  Hardeman  indicated  that  since  the  Commission  made 
a  motion  without  hearing  public  comment,  he  withdrew  his  motion.  He'd  like  to 
reconsider  his  original  motion  to  approve  this  item. 

Jeff  Bauer  clarified  that  what's  before  the  Commission  is  not  a  rent  increase. 
What  the  Commission  is  delegating  to  staff  is  authority  to  negotiate  deals.  It's 
not  a  price  list.  $1.10  is  our  delegated  authority.  If  we  can  get  $1.50,  that's 
great.  The  $1.10  rate  for  the  Noonan  Building  is  the  same  as  last  fiscal  year. 
That  price  has  been  in  place  since  last  year.  We're  proposing  not  to  change  it. 
Reviewing  the  rent  roll,  55  percent  of  the  tenants  at  the  Noonan  Building  pay 
market  rate  of  $1 .10.  45  percent  of  the  tenants  who  have  been  there  for  10 
years  or  15  years,  they're  on  older  leases.  CPI  has  been  an  anemic  cost 
increase,  so  there  has  been  a  benefit  for  a  long-term  period  of  very  low  rates. 
The  Port  only  has  three  vacancies.  There  is  a  lot  of  interest  in  the  building. 
Port  staff  recently  negotiated  three  or  four  leases  with  tenants  for  new  leases, 
so  there  is  demand.  Some  of  the  tenants  that  have  come  forward  have  been 
undocumented  subtenants  that  are  a  problem  at  the  building.  It  is  an  older 
building;  the  Port  has  expended  revenues  in  the  building  such  as  increased 
fire  suppression,  fire  safety.  When  spaces  are  vacant,  the  Port  completely 
rebuilds  those  spaces.  With  the  spaces  that  are  currently  vacant,  the  windows 
have  been  replaced,  repainted,  de-lead,  etc.  Port  staff  has  contracted  with  CB 
Richard  Ellis  to  do  a  targeted  market-rate  study  on  the  Noonan  Building.  Their 
conclusion  is  that  Port  rates  are  actually  below  current  market  parameters. 
The  Port's  rates  are  on  the  low  side  of  what  artist  studio  space  in  the  area 
rents  for.  Port  staff  understands  that  going  from  50  cents  or  60  cents  to  $1 .10 
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is  a  shock,  but  it's  the  Port's  fiduciary  responsibility  to  manage  the  building 
and  get  income.  A  number  of  the  other  55  percent  of  tenants  in  the  building 
have  just  signed  leases  at  the  $1.10  rate.  There  are  a  lot  of  leases  that  are 
coming  up  that  are  outside  the  Noonan  Building  and  Port  staff  needs  Port 
Commission's  approval  to  go  forward  with  some  of  those  parameters  in  the 
rate  schedule. 

Susan  Reynolds,  deputy  director  of  real  estate,  clarified  that  what's  before  the 
Commission  today  is  approval  of  the  parameter  rents  for  the  Port's  real  estate 
portfolio  as  a  whole.  The  rent  for  the  Noonan  Building  has  not  changed  from 
last  year  to  this  year.  Secondarily,  how  we  get  to  the  current  tenants  that  are 
way  below  market  up  to  market  can  be  done  on  a  graduated  level,  but  that 
would  come  to  the  Commission  separately.  If  the  Commission  goes  ahead 
and  approves  the  parameter  rents,  it  moves  that  item  forward  and  it  allows 
staff  to  continue  to  negotiate  rents.  With  those  tenants  that  are  struggling 
economically,  the  Port  has  a  mechanism  to  bring  those  items  before  the 
Commission  separately  at  a  later  time.  Marti  had  proposed  a  graduated 
payment  schedule  over  time  that  would  allow  them  to  get  to  market.  Port  staff 
could  do  that  but  it  doesn't  have  to  be  combined  with  the  parameter  rents. 

Commission  President  Rodney  Fong  asked  if  that  would  be  a  separate  action. 
Susan  Reynolds  replied  that  it  would  be  a  separate  action. 

Commissioner  Stephanie  Shakofsky  indicated  that  it  seem  like  the  Port  has 
applied  somewhat  of  a  blunt  instrument  to  this  building.  Not  only  does  she 
understand  that  some  of  the  artists  are  having  their  rents  doubled  or  at  least 
40  percent  increase  but  there  are  actually  other  tenants  who  will  have  their 
rents  decreased  with  this. 

Jeff  Bauer  replied  that  they're  not. 

Commissioner  Stephanie  Shakofsky  indicated  that's  what  the  report  says. 
Actually  two  of  them  will  be  reduced  under  this  scenario. 

Jeff  Bauer  indicated  that  they  have  existing  leases  that  they  are  contractually 
obligated  to  pay. 

Commissioner  Stephanie  Shakofsky  indicated  that  the  bigger  question  is  that 
we  have  a  building  that  has  a  vacancy  rate  of  10  percent  although  the  number 
varies  and  she's  not  yet  gotten  a  straight  answer  on  what  the  vacancy  rate  is. 

Jeff  Bauer  replied  that  there  are  three  vacancies. 

Commissioner  Shakofsky  asked  about  the  square  footage  of  the  vacant 
space.  The  point  is  the  Port  is  raising  rents  on  a  building  where  there  are 
vacancies  on  artists  who  have  been  tenants  in  good  standing  in  a  very  tough 
economic  time.  She's  questioning  the  blunt  instrument  that  the  Port  has  used. 
It  does  seem  a  bit  not  only  unfair  but  also  not  market  savvy  on  the  Port's  part 
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to  be  raising  rents  on  tenants  when  there  are  vacancies  in  the  building.  It's 
one  thing  when  there  is  a  hot  real  estate  market  and  there  are  people  lined  up 
around  the  block.  In  this  case,  there's  a  community  of  artists  who  have  been 
using  this  space.  It's  her  understanding  that  most  of  those  tenants  are  in  good 
standing. 

Jeff  Bauer  replied  that  some  of  them  do  not  actually  have  leases  with  the 
Port. 

Commissioner  Shakofsky  indicated  that's  a  separate  issue.  If  there's 
somebody  who  is  out  of  contract,  that's  different  from  what's  being  discussed 
today.  What  is  in  front  of  the  Commission  is  raising  the  rent  on  the  Noonan 
Building.  She  doesn't  know  what  her  fellow  commissioners  want  to  do  on  this 
issue.  They  can  table  this  item  and  bring  it  back  at  the  next  meeting  as  we 
work  these  things  out  or  amend  it  and  have  some  discussion  about  the 
amendment  language  specifically  for  the  artists. 

Jeff  Bauer  explained  that  the  rate  staff  is  proposing  is  identical  to  last  year's 
rate  so  there  is  no  change. 

Commissioner  Fong  asked  if  there  are  tenants  in  the  building  who  are  paying 
that  rate. 

Jeff  Bauer  replied  that  he's  done  a  few  of  them  at  $1 . 1 0  a  square  foot 
recently.  What  Susan  Reynolds  was  addressing  is  staff  can  individually  bring 
Noonan  Building  leases  to  the  Commission  that  are  outside  of  the 
parameters. 

Commissioner  Shakofsky  agreed. 

Jeff  Bauer  indicated  that  it  can  be  done  on  an  ad  hoc  basis.  We  have  deals, 
transactions  that  are  valuable  to  the  Port  that  are  tied  up  in  the  rental  rates 
and  any  delay  may  jeopardize  those. 

Brad  Benson,  special  projects  manager,  offered  a  couple  of  policy  options  on 
an  ongoing-forward  basis.  What  real  estate  staff  is  saying  is  that  the 
parameter  rent  schedule  is  a  delegated  authority  to  staff  to  enter  leases 
without  coming  back  to  the  Commission  as  long  as  they  are  at  a  certain  rent 
level.  Staff  is  free  at  the  Commission's  direction  to  come  forward  with  a  lease 
agreement  that  may  differ  from  the  parameter  rent  schedule.  One  option  that 
the  Commission  may  want  to  consider  would  be  if  the  Commission  is 
interested  in  Port  staff  talking  more  with  the  Noonan  artists  to  try  and  come  up 
with  a  graduated  rent  proposal  that  would  get  to  market  over  time,  take  into 
account  some  of  the  market  conditions  that  we're  seeing  out  there,  it  might 
require  Port  staff  to  have  those  discussions  and  then  come  back  to  the 
Commission  and  discuss  the  Noonan  tenancies  but  nothing  about  that  should 
stand  in  the  way  of  passing  the  parameter  rent  schedule.  It  doesn't  change 
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anything  about  the  market  rent  for  the  Noonan  spaces,  and  it  would  allow  Port 
staff  to  continue  broader,  portfolio-wide  leasing  efforts. 

Commissioner  Shakofsky  indicated  that  she  could  make  a  motion  to  move 
this  with  an  amendment  that  would  require  staff  to  work  with  existing  tenants 
who  may  be  subject  to  the  rental  increase,  with  a  specific  goal  to  preserve  the 
artist  communities. 

Commissioner  Hardeman  seconded  the  motion. 

Commissioner  Lazarus  asked  if  that  amendment  is  necessary. 

Commissioner  Brandon  indicated  that  those  are  two  separate  issues. 

Jeff  Bauer  indicated  that  the  Commission  is  delegating  staff  the  authority.  The 
Port  is  not  changing  the  minimum  parameter  for  the  Noonan  Building.  If  the 
Commission  does  not  want  to  pass  this  item  today,  staff  still  has  to  charge  at 
least  $1 . 1 0  for  the  Noonan  Building  tenants.  Staff  can  individually,  on  an  ad 
hoc  basis,  negotiate  with  Tenant  A  for  an  amount  that  is  outside  of  this  policy. 
Staff  can  certainly  do  that  but  would  have  to  come  back  to  the  Commission 
for  approval.  However,  there  are  other  options  -  we  could  get  a  total  amount 
and  then  do  a  graduated  increase.  It  doesn't  have  to  be  necessarily  the  blunt 
instrument;  there  are  a  variety  of  different  ways  to  do  it.  We  could  step  it  up 
but  the  total  amount  must  equal  the  delegated  parameter.  Staff  takes  the 
Commission's  delegated  authority  very  seriously  and  we're  willing  to  look  at 
each  one  individually  if  it  has  merit. 

Commissioner  Hardeman  indicated  that  his  withdrawing  the  motion  is  not 
putting  any  pressure  on  staff  to  make  any  special  deals.  It  was  only  to  delay 
this  item  temporarily  to  give  the  tenants  an  understanding  of  what  the 
problems  are.  No  one  mentioned  about  what  the  major  problems  is.  The  Port 
had  an  audit  and  the  audit  indicated  that  the  Port  is  undercharging  rents  for  a 
lot  of  its  properties.  That's  the  bottom  line.  That  is  something  that  the  tenants 
have  to  understand.  We  had  the  rate  increases  over  the  last  couple  of  years 
including  a  major  parking  lot  in  Fisherman's  Wharf.  The  Port  is  receiving  more 
revenues  for  that  parking  lot  since  it  was  sent  out  to  bid  and  is  being 
managed  by  a  new  operator.  The  Port  wasn't  receiving  the  proper  revenue 
for  a  lot  of  its  properties.  The  Port  was  chastised  for  that.  One  of  the  reasons 
the  Port  can't  unilaterally  give  a  deal  to  artists  is  we  don't  have  that  particular 
right  under  the  Trust  of  the  state  of  California,  who  has  delegated  the 
authority  to  the  Commission  to  run  the  Port  efficiently.  Rate  parameters  would 
have  to  be  along  the  guidelines  of  what  Mr.  Bauer  mentioned.  That's  one  of 
the  reasons  we're  in  this  situation. 

Commissioner  Brandon  indicated  that  she  understands  Jeff's  comments  that 
these  are  two  separate  issues.  The  rates,  whether  the  Commission  approve  it 
today  or  in  a  month,  are  going  to  be  the  same  as  last  year's.  Jeff  Bauer 
agreed. 
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Commissioner  Brandon  added  that  whether  the  Commission  votes  on  this 
item  today  or  not  it's  still  going  to  be  the  same.  The  artists  have  a  separate 
issue  and  that  staff  is  going  to  negotiate  or  work  with  them  to  bring  them 
somewhere  near  the  market. 

Jeff  Bauer  indicated  that  staff  could  individually  bring  their  leases  back  for 
Commission's  approval.  Staff  will  sit  down  and  negotiate  with  those  tenants. 

Commissioner  Brandon  indicated  that  the  Commission  would  want  staff  to 
work  with  the  artists  and  to  make  sure  that  some  way  we're  working  together 
in  order  to  make  this  happen  but  we  need  to  be  fair  to  all  artists  and  not  just  a 
few.  It's  a  hard  situation  because  there  those  tenants  who  have  been  paying 
market  rate  or  more  for  years.  She  asked  staff  to  work  with  the  artists  to  come 
up  with  some  type  of  proposal  that  works  for  everyone.  The  Commission 
should  not  hold  up  the  whole  portfolio  for  this  issue  when  the  rate  is  the  same. 

Commissioner  Fong  asked  if  the  Commissioner  is  suggesting  taking  an  action 
on  the  item  as  it's  written  today,  and  then  follow-up  item  work  directly  with  the 
tenants. 

Commissioner  Brandon  replied  affirmatively.  Jeff  Bauer  added  that  would  be 
for  this  particular  building. 

Commissioner  Brandon  agreed  that  it  would  be  of  this  particular  building. 

Byron  Rhett  asked  if  the  Commission  has  a  specific  timeline  when  they'd  like 
staff  to  report  back  related  to  its  negotiations  with  the  tenants. 

Commissioner  Fong  replied  sooner  than  later.  Byron  Rhett  asked  if  they'd  like 
that  at  the  next  commission  meeting.  Commissioner  Brandon  replied  that  it 
should  be  done  at  the  July  meeting. 

Commissioner  Lazarus  clarified  that  if  the  Commission  passes  the  motion  as 
originally  drafted,  there  is  nothing  in  the  resolution  that  precludes  staff  from 
having  those  individual  negotiations. 

Jeff  Bauer  replied  affirmatively.  We've  heard  some  compelling  stories.  Staff 
will  individually  negotiate  with  tenants. 

Commissioner  Fong  indicated  that  he'd  like  Port  staff  to  hear  more  about  the 
graduated  payment  and  what  that  might  look  like  and  also  look  at  different 
creative  options  to  it. 

Commissioner  Hardeman  asked  Legal  Counsel  Robert  Bryan's  opinion  about 
which  motion  the  Commission  should  vote  on. 

Legal  Counsel  Robert  Bryan  suggested  putting  a  new  motion  on  the  table  to 
approve  this  item  provided  that  Port  staff  will  negotiate  and  seek  Commission 
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approval  for  a  graduated  payment  schedule  for  occupants  of  Pier  70  Building 
1 1  that  are  newly  subject  to  the  approved  rental  rates. 

Commissioner  Michael  Hardeman  withdrew  his  prior  motion.  Commissioner 
Shakofsky  withdrew  hers  as  well. 

ACTION:  Commissioner  Brandon  moved  approval  of  Resolution  No.  10-37 
provided  that  Port  staff  will  negotiate  and  seek  Port  Commission  approval  for 
a  graduated  payment  schedule  for  occupants  of  Pier  70,  Building  1 1  who  are 
newly  subject  to  the  approved  rental  rates;  Commissioner  Hardeman 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-37  was  adopted. 

B.  Request  approval  of  resolution  for  relocation  of  JC  Decaux  Company  Kiosk 
from  Taylor  Street  to  the  north  sidewalk  of  Jefferson  Street  approximately 
150-feet  west  of  Powell  Street.  (Resolution  No.  10-38).  THIS  ITEM  HAS 
BEEN  TAKEN  OFF  THE  CALENDAR. 

C.  Request  authorization  to  apply  for  a  grant  for  approximately  $485.000  from 
the  State  of  California.  Proposition  84.  Nature  Education  Facilities  Program 
for  the  Brannan  Street  Wharf  open  space  project,  located  on  The 
Embarcadero  Promenade  between  Piers  30-32  and  38  and  at  the  foot  of 
Brannan  Street.  (Resolution  No.  10-39) 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Hardeman 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-39  was  adopted. 

9.      REAL  ESTATE 

A.     Request  authorization  to  enter  into  (i)  the  Hunters  Point/Candlestick  Point 
Title  Settlement.  Public  Trust  Exchange  and  Boundary  Line  Agreement  with 
the  San  Francisco  Redevelopment  Agency  for  Port  property  in  the  vicinity  of 
Candlestick  Point,  and  (ii)  Consent  to  the  Interagency  Cooperation 
Agreement  for  the  integrated  development  at  Candlestick  Point  and  Phase  2 
of  the  Hunters  Point  Shipyard:  and  adoption  of  California  Environmental 
Quality  Act  findings,  including  a  statement  of  overriding  considerations  and  a 
mitigation  monitoring  and  reporting  program  regarding  the  Environmental 
Impact  Report  for  the  development  at  Candlestick  Point  and  Phase  2  of  the 
Hunters  Point  Shipyard.  (Resolution  No.  10-40) 

Mark  Lozovoy,  assistant  deputy  director  of  real  estate,  indicated  that  the  Port 
and  the  San  Francisco  Redevelopment  Agency  have  been  committed  to  the 
redevelopment  of  the  Hunters  Point  Shipyard  and  Hunters  Point  area  into  a 
mixed-use  development  with  the  goal  of  revitalizing  the  southeastern  corner 
of  the  city.  Planning  for  the  shipyard  and  Candlestick  Point  areas  has  been 
ongoing  for  decades  and  has  intensified  over  the  past  few  years. 
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The  city,  through  Mayor  Newsom's  office  and  the  agency,  has  been  working 
with  the  Bayview  Hunters  Point  community  on  redeveloping  these  two  sites. 
The  integrated  development  project  will  be  comprised  of  700  acres  of 
waterfront  land  and  is  aimed  at  increasing  economic  opportunity  and 
improving  the  overall  health  and  quality  of  life  in  the  Bayview  Hunters  Point 
area.  In  order  to  facilitate  this  project,  the  Port  Commission  is  being  asked  to 
approve  three  items,  two  of  which  are  agreements.  The  first  is  the  adoption  of 
the  CEQA  findings  and  mitigation  measures  for  the  project  which  were 
approved  last  Thursday,  June  3,  2010,  by  the  Planning  Commission  at  their 
normally  scheduled  meeting.  The  second  is  the  approval  of  a  public  trust 
exchange  agreement,  and  the  third  is  the  approval  of  an  inter-agency 
cooperation  agreement. 

He  Michael  Cohen,  the  director  of  the  city's  office  of  economic  and  workforce 
development,  who  volunteered  to  do  a  PowerPoint  presentation  on  the  entire 
project. 

Michael  Cohen,  director  of  the  office  of  economic  and  workforce 
development,  indicated  that  the  Hunters  Point  Shipyard  and  Candlestick  Point 
is  a  big,  complex  project  particularly  because  of  the  issues  in  the  surrounding 
Bayview  Hunters  Point  community.  It's  a  project  that  needed  to  and  needs  to 
be  the  beneficiary  of  quite  a  bit  of  public  process,  which  we  have  done  over 
and  over  again  for  well  more  than  a  decade. 

There  is  a  Bayview  Project  Area  Committee,  as  well  as  a  Hunters  Point 
Shipyard  Citizens  Advisory  Committee.  Those  two  organizations  received 
quite  a  bit  of  public  debate,  comment,  and  dialogue  in  the  Bayview  Hunters 
Point  community.  There  were  over  250  meetings  just  in  the  last  three  years 
alone. 

Two  weeks  ago,  both  the  PAC  and  the  CAC  overwhelmingly  voted  to  approve 
the  project  approvals,  which  on  a  larger  scale  went  before  the  planning 
commission  and  redevelopment  last  week. 

He  also  noted  that  the  three  times  elected  supervisor  of  this  district, 
Supervisor  Sophie  Maxwell,  has  been  a  longtime  supporter  and  advocate  of 
this  project,  both  this  mayor  and  the  last.  Our  congressional  representative, 
who  happens  to  be  the  Speaker  of  the  House,  has  been  a  tireless  advocate 
for  the  cleanup  of  the  Hunters  Point  Shipyard.  Senator  Feinstein  was  the 
chair  of  the  campaign  on  Proposition  G  for  this  project. 

The  state  legislature  has  taken  key  actions  with  regard  to  this  project.  Two 
years  ago,  this  project  went  through  the  relatively  unusual  step  in  San 
Francisco  of  going  to  the  voters,  and  was  approved  ovenA/helmingly  in  every 
district  in  San  Francisco. 

Last  week,  both  the  Planning  Commission  and  the  Redevelopment  Agency 
Commission  had  a  joint  hearing,  certified  the  EIR  for  this  project  as  well  as 
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approved  a  host  of  items  including  redevelopment  plan  amendments, 
transactional  documents  and  the  like.  All  of  those  agreements  create  a 
structure  for  a  massive  investment  of  capital  into  the  southeastern  part  San 
Francisco.  They  establish  ground  rules,  schedules,  and  the  like  but  they  are 
at  their  core,  fairly  programmatic,  because  this  is  a  project  which  will  be  built 
out  over  20  to  30  years. 

A  lot  of  what  was  included  in  those  project  documents  and  project  approvals 
were  not  only  the  requirements  for  development  and  the  guidelines  but  also 
processes  for  taking  generalized  project  approvals  through  a  much  more 
specific  process.  There's  a  reason  that  so  many  people  have  been  working  so 
long  and  so  hard  on  this  project.  There  is  not  a  project  that  he  can  think  of  in 
San  Francisco's  modern  history,  post-1906,  that  is  as  important  as  this  one. 
Obviously  jobs  and  economic  development  are  important  to  all  San 
Franciscans,  but  especially  in  the  Bayview  Hunters  Point  community.  This 
project  provides  10,000  permanent  jobs  and  also  more  than  1000 
construction  jobs  a  year  over  the  20-  to  30-year  build-out  of  the  project.  They 
have  included  over  $18  million  in  workforce  training.  There  are  countless  local 
hiring,  small  business  assistance  and  local  economic  development  programs. 

Affordable  housing  is  always  a  huge  issue  in  San  Francisco.  Out  of  10,500 
residential  units,  this  project  is  providing  32  percent  below-market  housing, 
more  than  double  what  the  city  law  would  require.  That  includes  most 
importantly  of  all  the  complete  rebuilding  of  the  Alice  Griffith  Public  Housing 
projects,  which  are  in  great  need  of  repair. 

Parks  are  another  major  element  of  this  project.  It  includes  over  300  acres  of 
parks,  both  passive  and  active.  If  you're  familiar  with  the  allocation  of  green 
and  open  space  in  San  Francisco,  you  know  that  southeastern  San  Francisco 
is  grossly  underserved  by  quality  park  and  recreation  space. 

The  shipyard  is  home  to  the  largest  artist  collaborative  on  the  West  Coast, 
and  we  are  preserving  space  for  all  of  the  artists  there,  both  in  renovated 
space  and  newly  built  space.  They've  been  a  major  part  of  the  planning 
process  around  this  project  for  a  long  time. 

The  shipyard  includes  2.5  million  square  feet  of  commercial  that  can  be  for 
green  tech  what  Mission  Bay  is  to  biotech.  This  is  hugely  important  for  the 
long-term  economic  future  of  San  Francisco.  That  effort  got  a  shot  in  the  arm 
last  year  when  it  was  announced  that  the  United  Nations  Global  Compact  has 
agreed  to  partner  with  the  city  to  open  a  global  warming  center  as  part  of  this 
project,  bringing  the  United  Nations  not  only  back  to  the  city  of  its  birth  but  to 
the  great  pleasure  of  a  lot  of  San  Franciscans  and  particularly  Bayview 
residents  not  just  home  to  San  Francisco  but  to  the  shipyard  and  to  the 
Bayview. 

This  project  includes  an  opportunity  site  for  the  49ers;  there  has  been  very 
clear  policy  direction  formally  from  the  city,  both  in  Prop  G  and  in  other  items 
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that  we've  taken  to  the  Board  of  Supervisors  in  other  forms  in  this  project,  that 
we  should  work  very  hard  to  preserve  a  world-class  stadium  opportunity  site 
for  the  49ers.  We  believe  that  we  have  done  that.  That  policy  direction  has 
been  equally  clear  that  the  project  must  move  forward  with  or  without  the 
49ers.  The  stadium  pad  is  about  25  acres  out  of  an  over  700-acre  site,  so  we 
created  a  stadium  and  non-stadium  alternative  through  all  of  the  project 
documents.  Regardless  of  the  vote  that  is  going  on  today  and  regardless  of 
what  happens  in  Santa  Clara,  there  is  a  huge  amount  of  uncertainty  about  the 
49ers'  ability  to  finance  a  stadium  in  Santa  Clara  as  currently  proposed,  and 
that  issue  will  have  many,  many  chapters  yet  to  unfold  over  the  course  of  a 
number  of  years. 

The  transaction  documents  are  structured  to  have  the  development  move 
around  this  site  probably  for  five  to  six  years  before  we  have  to  make  a  final 
decision  to  move  to  the  non-stadium  alternative.  If  the  49ers  do  fail  to  avail 
themselves  of  that  opportunity,  the  project  still  moves  forward. 

On  the  parks  element,  in  the  first  phase  of  the  project,  phasing  has  been  very 
important  because  it's  a  way  to  prioritize  public  benefits.  For  example,  the 
rebuilding  of  Alice  Griffith  occurs  not  just  the  first  phase  but  the  first  sub- 
phase  of  the  project.  This  park,  which  is  called  North  Side  Park  is  so  big. 
When  you  look  at  it  on  a  map,  it  doesn't  look  that  large  but  it's  about  the  size 
of  Dolores  Park.  It  will  immediately  be  the  biggest  and  best  park  in  that 
section  of  southeastern  San  Francisco. 

Over  the  last  couple  of  years  in  addition  to  meeting  with  the  PAC  and  the 
CAC  and  others,  they've  been  meeting  almost  monthly  with  the  residents  of 
Alice  Griffith  talking  about  this  project.  Typically  in  San  Francisco  and  cities 
across  America  if  you  even  can  get  the  money  to  rebuild  public  housing  you 
have  to  get  people  certificates  and  you  tell  them  to  come  back  three  years 
later  when  the  housing  has  been  rebuilt.  That  often  doesn't  work  very  well  and 
a  lot  of  people  don't  come  back. 

Here,  we  have  a  very  unique  opportunity.  There  is  enough  land  to  rebuild 
Alice  Griffith  in  its  entirety.  Residents  can  stay  in  their  current  homes  and 
move  directly  into  the  new  units,  and  the  site  is  being  completely  reconnected 
to  the  rest  of  San  Francisco  with  a  mix  of  mid-rate,  affordable  housing  and 
market-rate  housing  through  the  entirety  of  the  project. 

The  items  before  the  Commission  are  twofold.  The  first  is  to  implement  an 
exchange  of  tidelands  trust  lands.  This  exchange  was  specifically  authorized 
by  Senate  Bill  792,  which  was  sponsored  by  Senator  Leno.  It  amended 
existing  legislation  which  was  already  in  place  for  the  Hunters  Point  Shipyard 
and  extended  it  to  Candlestick  Point. 

This  slide  shows  the  current  configuration  of  the  trust  assets  and  what  the 
exchange  effectuates.  The  dark  green  is  added  to  the  trust;  the  light  green 
stays  in  the  trust.  The  dark  red  is  removed  from  the  trust  and  the  light  red 
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stays  out  of  the  trust  so  that  at  the  end  of  the  day,  you  end  up  with  this 
project. 

Obviously  from  the  perspective  of  the  State  Lands  Commission,  from  the 
perspective  of  a  trusteeship  over  tidelands  trust  assets,  this  is  a  much  better 
and  more  valuable  configuration  for  the  use  and  enjoyment  of  this  waterfront 
property.  What  were  a  bunch  of  strips  and  bores,  many  of  which  were 
scattered  inland,  are  all  consolidated  to  create  this  very  broad,  green  skirt 
around  the  entire  waterfront  perimeter. 

As  part  of  the  project,  one  of  the  things  that  this  exchange  allows  the  City  to 
do  is  open  up  one  of  the  biggest  stretches  of  the  southern  waterfront  that  has 
been  effectively  shut  off  to  the  public  for  many,  many  years.  We're  including 
nine  miles  of  Bay  trail.  This  becomes  a  major  segment  of  the  Blue  Greenway 
and  a  really  important  part  of  connecting  all  of  San  Francisco  and  the  region 
to  this  portion  of  the  waterfront. 

The  other  item  before  the  Commission  in  addition  to  the  CEQA  findings  is  an 
inter-agency  cooperative  agreement.  The  inter-agency  cooperative 
agreement  is  a  framework  for  all  the  city  departments  and  agencies  that  have 
to  process  the  infrastructure  improvements  on  this  project  to  work  together. 
The  Port's  role  is  quite  narrow  but  it  fundamentally  acknowledges  that  DPW  is 
the  lead  agency  in  terms  of  accepting  infrastructure. 

Laura  Chiu  read  a  letter  from  Carolyn  Diamond,  executive  director  of  the 
Market  Street  Association.  "Dear  President  Fong:  The  Market  Street 
Association  is  dedicated  to  the  improvement  and  rehabilitation  of  Market 
Street  and  the  surrounding  neighborhoods.  I  have  seen  many  developments 
in  our  neighborhood  improve  the  quality  of  life  for  residents,  workers,  and 
visitors.  These  developments  have  provided  jobs,  created  new  outdoor  public 
spaces,  and  stimulated  economic  development.  I  believe  that  Phase  2  of  the 
project  on  Candlestick  Point  and  Hunters  Point  Shipyard  will  create  the  same 
positive  benefits  for  San  Francisco.  With  the  planned  revitalization,  this 
underutilized  area  can  experience  increased  business  and  employment 
opportunities,  see  much-needed  new  housing  developments  with  high 
affordable  levels,  and  improved  public  recreation  and  open  space  amenities. 
In  total,  over  10,500  new  homes  will  be  built,  330  acres  of  park  and  open 
space  will  be  created  and  maintained,  and  many  new  retail  business 
opportunities  will  be  established.  The  discussions  of  these  projects  have  been 
long  and  arduous.  It  is  time  now  to  act  by  voting  to  execute  the  inter-agency 
cooperative  agreement  between  the  city  and  county  of  San  Francisco  and  the 
redevelopment  agency  in  furtherance  of  this  project,  and  to  adopt  the  CEQA 
findings.  I  urge  your  support.  Regards,  Carolyn  Diamond,  Executive  Director." 

Richard  Ow,  a  member  of  the  Cathay  Post  American  Legion,  on  behalf  of  Ron 
Lee,  their  commander  who  couldn't  be  here  today,  he  supports  this  project  of 
rebuilding  the  Hunters  Point.  There  are  lots  of  soldiers  returning  or  veterans 
from  Iraq  and  Afghanistan.  They  need  jobs.  If  they  can  help  clean  up  those 
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war-torn  countries,  they  can  certainly  rebuild  and  then  clear  the  lands  in 
Hunters  Point.  These  soldiers  usually  clean  up  what  the  Navy  left  behind.  He 
urged  the  Commission  to  approve  the  CEQA  and  all  the  necessary  permits  to 
let  the  job  begin,  and  there  will  be  more  jobs  provided  for  the  citizens  of  San 
Francisco,  especially  the  building  trade.  After  all  these  buildings  are  finished, 
they  can  buy  the  buildings.  Our  policemen,  firemen,  and  teachers  have  to 
leave  town  and  live  elsewhere.  Once  we  have  good  buildings  and  good 
schools,  they  will  return  to  our  city  and  we're  going  to  be  one  big,  happy 
family.  He  asked  the  Commission  to  start  the  ball  rolling  and  approve  the 
permits. 

Corinne  Woods  indicated  that  having  followed  Mission  Bay  for  many  years, 
one  of  the  interesting  things  about  the  inter-agency  cooperation  agreement  is 
what  happens  at  the  end.  What  happens  to  the  trust  properties,  if  they  revert 
back  to  the  Port?  It's  critically  important  that  the  Port  use  whatever  influence  it 
has  to  ensure  that  the  parks  and  open  space  are  cleaned  up  by  the  Navy  to  a 
really  high  standard  because  the  Port  does  not  want  to  end  up  in  the  end  of 
this  redevelopment  plan  being  responsible  for  dirty  dirt.  The  other  thing  the 
Port  needs  to  look  at  with  the  land  swaps  with  redevelopment  agency  is 
making  sure  that  the  parks  and  open  space  are  built  as  the  development 
builds  out.  Don't  wait  until  the  end  to  give  people  that  kind  of  space,  and  it's 
important  to  keep  an  eye  on  it.  She  understands  that  DPW  is  in  charge  and 
the  Port  probably  won't  have  a  big  role  but  the  Port  has  an  oversight 
obligation  for  that  and  she  hopes  the  Port  takes  it. 

Saul  Bloom  Saul  Bloom,  executive  director  of  Arc  Ecology,  indicated  that  the 
Port  is  a  recent  beneficiary  of  their  work.  Things  are  very  busy  at  BAE  in  Pier 
70  these  days  as  a  result  of  their  litigation  with  the  Mothball  Fleet  and 
maritime  administration  clearing  out  those  vessels.  They  are  now  being 
cleaned  and  San  Franciscans  are  being  put  to  work  cleaning  those  ships  as 
they  are  prepared  to  leave  for  Texas  for  scrapping.  That  brings  them  to  the 
issue  they  have  with  regard  to  this  process  i.e.  the  EIR  fails  to  address  the 
BCDC  2003  Seaport  Plan,  which  is  a  significant  deficiency  within  the 
document.  The  DEIR  seriously  undermines  the  effort  that  they  have  been 
involved  in.  Others  will  become  more  interested  in  the  future  of  this  facility 
with  regard  to  maritime  applications,  specifically  with  regard  to  the  use  of  Dry 
Dock  #4  for  ship  recycling,  which  offers  a  tremendous  opportunity.  It's  the 
largest  dry  dock  on  the  West  Coast.  There  are  potentially  hundreds  of  jobs 
that  could  be  generated  out  of  the  use  of  this  dry  dock  as  a  dry  dock,  and  for 
green  maritime  development  at  the  site  as  well.  The  2003  international 
maritime  organizational  report,  the  European  Union,  many  entities  throughout 
the  world  are  now  beginning  to  investigate  the  potential  for  green  maritime 
industrial  development.  They  have  identified  at  least  1000  product  lines  for 
green  maritime  applications.  These  things  can  be  done  here,  and  there's  a 
world-class  seaport  potential  out  there.  As  a  result,  the  EIR  doesn't  deal  with 
this  and  they're  very  concerned  about  it.  He's  happy  to  report  that  their  friend 
Mr.  Michael  Cohen  has  agreed  to  pursue  this  issue  with  them.  If  the  concept 
vets  out,  they  will  pursue  modifications  to  the  environmental  process  up  to 

M06082010  -19- 


and  including  a  supplemental  or  an  amended  EIR  to  address  this 
shortcoming.  Nevertheless,  they  remain  concerned  as  to  the  adequacy  of  this 
document  relative  to  CEQA  and  they  wanted  the  Commissioners  to  be  aware 
of  their  concern. 

Daniel  Palay  read  a  letter  from  Jim  Lazarus  of  the  San  Francisco  Chamber  of 
Commerce.  "Dear  President  Fong,  The  San  Francisco  Chamber  of 
Commerce  strongly  supports  the  inter-agency  agreement  between  the  city 
and  county  of  San  Francisco,  the  Redevelopment  Agency  in  furtherance  of 
the  Candlestick  Point  and  phase  2  of  the  Hunters  Point  shipyard 
redevelopment  project,  and  urges  the  commission  to  certify  the  CEQA 
findings  and  all  accompanying  approvals  listed  today.  The  environmental 
impact  report  prepared  for  the  city  and  county  of  San  Francisco  and  released 
on  November  12,  2009  concludes  that  the  proposed  developments  at 
Candlestick/Hunters  Point  Shipyard  will  create  new  developments,  improve 
degraded  urban  areas,  and  implement  a  range  of  environmental  protections 
and  improvements.  We  believe  that  the  documents  are  adequate,  accurate 
and  objective  analyses  of  the  project.  Please  vote  to  adopt  the  CEQA  findings 
and  accompanying  approvals  of  the  historic  project.  Thank  you  very  much. 
Sincerely,  Jim  Lazarus,  San  Francisco  Chamber  of  Commerce." 

Commissioner  Ann  Lazarus  indicated  that  Corinne  Woods  raised  an 
interesting  question  about  the  property  for  which  the  Port  is  exchanging  and 
what  sort  of  guarantees  there  are  about  the  conditions  of  that  property  and 
who  bears  responsibility. 

Michael  Cohen  replied  that  the  disposition  and  development  agreement  that 
was  approved  by  the  Redevelopment  Agency  on  Thursday,  June  3,  2010 
includes  a  specific  schedule  of  performance  that  requires  the  parks  and  open 
space  to  be  built  out  with  every  phase  of  the  project,  including  at  every  sub- 
phase.  They  share  the  concern  that  the  Port  not  have  the  affordable  housing, 
the  parks  ~  any  of  those  public  benefits  ~  come  at  the  end  of  the  project.  The 
project  is  actually  frontloaded  as  seen  with  the  North  Side  Park. 

On  the  environmental  cleanup,  there  are  two  primary  points.  The  Federal 
EPA  is  the  lead  agency  with  jurisdiction  over  the  cleanup  of  the  shipyard. 
They  are  working  in  conjunction  with  the  State  of  California.  This  project  is  the 
beneficiary  of  an  alphabet  soup  of  regulatory  agencies  who  have  spent  20 
years  and  thanks  to  the  speaker,  $700  million  on  the  investigation  and 
cleanup  of  the  Hunters  Point  Shipyard,  a  very  well  characterized  site. 

Before  land  can  transfer,  EPA  and  DTSC  must  concur  in  writing  to  the  city 
that  it  is  safe  for  its  intended  use  under  redevelopment  plans,  which  includes 
residential  parks,  open  space,  etc.  Under  federal  law  if  we  discover 
something  that  we  didn't  know  about  at  the  time  of  transfer,  the  Navy  retains 
legal  liability  as  the  responsible  party  for  site  remediation. 
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Commissioner  Fong  indicated  that  Mr.  Cohen  mentioned  about  having 
potentially  1 0,000  jobs  project-wide  and  1 ,000  jobs  per  year  during  the 
construction  period.  With  regard  to  the  first  phase  of  the  project,  he  asked 
whether  those  are  engineering,  architectural  jobs. 

Michael  Cohen  replied  that  the  first  phase  is  a  nomenclature  project.  A 
development  agreement  was  approved  in  2004  for  Parcel  A.  It  was  cleaned 
and  transferred.  The  infrastructure  work  has  been  completed  recently  and  we 
expect  vertical  development  to  begin  as  soon  as  the  end  of  this  summer. 
There  will  be  a  huge  spike  in  construction-related  jobs  for  the  vertical 
development. 

On  phase  2,  we  expect  that  the  first  major  phase  application  and  sub-phases 
will  move  through  the  process  that's  outlined  in  the  documents  that  were 
approved  by  the  Planning  Department  on  June  3^^^  in  the  next  12  months. 
That  involves  a  bit  of  engineering,  design,  etc.  Construction  would  begin  in 
earnest  about  one  year  from  now. 

The  construction  jobs  come  before  the  permanent  jobs  but  we  aren't  waiting. 
One  of  the  early  phases  of  the  project  is  500,000  square  feet  of  commercial. 
Thanks  to  Speaker  Pelosi,  we  have  about  $8  million  in  grant  money  for 
Building  813,  which  is  where  we're  proposing  to  house  the  United  Nations 
global  contract.  That  work  could  begin  within  a  year  to  a  year  and  a  half. 

The  first  new  building  at  Hunters  Point  Shipyard  will  be  opening  this  fall, 
where  some  of  the  job  training  activities  will  take  place  as  well  as  a  small 
cafe.  They're  also  working  with  some  corporate  partners  to  bring  some 
activity  there.  We  will  see  construction  heavily  in  the  first  three  years  and  will 
continue  on. 

As  we  build  out  we  want  to  hit  those  permanent  job-generating,  both 
commercial  and  retail  jobs.  The  Crisp  Corridor,  which  is  the  first  500,000 
square  feet  of  commercial  and  the  retail  on  Parcel  B  that's  organized  around 
the  artists  all  comes  online  in  about  a  three-  to  four-year  period. 

Through  the  workforce  training  team,  there  are  specific  academies  that  are 
built  not  only  on  construction  trades  but  one  of  the  keys  with  the  $17  million  in 
workforce  training  is  to  start  training  people  now  for  the  jobs  that  are  going  to 
come  online  not  only  in  nine  months  but  the  jobs  that  are  coming  online  in 
three,  five  years  and  beyond. 

Commissioner  Shakofsky  indicated  that  she  is  the  executive  director  of  a 
nonprofit  organization  called  the  Center  for  Creative  Land  Recycling  or  CCLR. 
It  is  an  environmental  organization  that  promotes  the  re-use  of  already  used 
lands  as  an  effort  to  preserve  open  space.  Their  mission  is  to  drive 
development,  developers  and  capital  to  land  that's  already  been  used.  It's  like 
recycling  paper  saves  trees,  recycling  land  saves  land.  Their  nonprofit  has 
been  a  supporter  of  the  shipyard  project  for  many  years  conceptually  because 
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of  the  tremendous  community  benefit  of  that  project  --  the  housing,  the  parks, 
the  jobs  --  to  a  community  that  has  been  horribly  underserved  and  neglected 
since  the  shipyard  left  in  the  70s. 

The  proposals  in  front  of  the  Commission  today,  she  observed  with  an 
unbiased  eye  as  a  commissioner,  and  looking  at  the  proposals  today  and 
asking  whether  or  not  they  are  in  the  best  interest  of  the  Port  Commission 
and  the  city  and  county  of  San  Francisco.  As  a  Commissioner,  what  is 
presented  today  is  not  only  in  the  best  interest  of  the  Port  and  the  city  and 
county  of  San  Francisco,  but  it  is  eminently  important  from  an  environmental 
justice  and  a  social  justice  issue  to  move  this  project  forward. 

Commissioner  Hardeman  indicated  that  as  far  as  the  construction  with  the 
1000  construction  workers  onsite,  the  rule  of  thumb  has  always  been  around 
seven  people  offsite.  So  we  have  7000  people  a  day  whose  jobs  will  be 
relying  on  that  project  and  that's  something  that  we  could  use. 

He  thanked  Michael  Cohen  and  everyone  who's  been  involved  with  this 
project.  Any  other  city  in  the  country,  the  shovel  would  have  been  in  the 
ground  by  now  but  this  project  will  just  be  that  much  better  for  all  the  efforts. 
Everyone  who's  been  involved  deserves  a  pat  on  the  back  for  all  the  time  and 
effort  they  put  in  this  project.  As  a  native  San  Franciscan  and  a  person  that 
knows  that  area,  he  appreciates  what  everybody  has  done.         This  will  be 
much  more  spectacular  than  the  exchange  of  land  at  Mission  Bay.  He 
congratulated  everyone  and  thanked  them  for  their  efforts. 

Commissioner  Brandon  followed  up  on  Commissioner  Hardeman's  comments 
that  there  has  been  a  lot  of  time  and  effort  put  into  this  project.  She  can't 
believe  that  this  project  started  14  years  ago,  and  that  we  are  actually  at  a 
point  where  a  shovel  is  going  to  go  into  the  ground,  which  is  just  remarkable. 
She's  very  excited  about  this  project.  However,  a  lot  of  good  points  were 
brought  up  today.  The  fact  that  it's  going  to  create  so  many  jobs,  the  fact  that 
there  is  going  to  be  environmental  cleanup;  there  is  going  to  be  a  lot  of  new 
open  space  along  with  residential  and  mixed-use  development.  She  looks 
forward  to  the  groundbreaking. 

Commissioner  Fong  indicated  that  he  was  on  a  boat  recently,  fishing  with  his 
son  off  this  area  and  he  pointed  out  a  few  things.  His  13-year  old  son  asked, 
"Dad,  how  come  that  looks  so  empty  over  there?"  He  replied,  "Just  you  wait.  I 
bet  you  in  your  lifetime  you're  going  to  see  some  stuff  happen." 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-40  was  adopted. 

B.      Request  approval  of  the  First  Amendment  to  Memorandum  of  Understanding 
M-13828  between  the  Municipal  Transportation  Aqencv  (MTA)  and  the  Port, 
for  property  located  at  Pier  70  Seawall  Lot  349  for  uses  related  to  storage  and 
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auctioning  of  towed  vehicles  and  delegate  authority  to  the  Port  Executive 
Director  to  consent  to  a  License  between  the  MTA  and  TEGSCO.  LLC,  d.b.a. 
San  Francisco  AutoReturn  for  the  subiect  property.  (Resolution  No.  10-41) 

Brad  Benson,  Special  Projects  Manager  introduced  his  MTA  counterpart 
Maureen  Fuqua,  who  has  been  in  charge  of  the  towing  contract  for  the  city 
and  John  Pendleton  with  AutoReturn.  He  had  the  pleasure  of  negotiating  with 
the  two  of  them  on  the  last  version  of  this  MOD  in  2005. 

Since  1987,  the  city  has  been  using  portions  of  the  Pier  70  area  for  towing 
operations.  There  were  problems  in  the  past.  The  prior  towing  operator 
contaminated  and  then  cleaned  up  the  site  under  regulatory  oversight.  The 
Port  Commission  approved  a  new  agreement  with  SF  Municipal 
Transportation  Agency  in  2005  with  a  new  operator,  AutoReturn.  The  MOU 
was  a  five-year  term  for  about  12  acres  of  Pier  70  Seawall  Lot  349  for  storage 
and  auctioning  of  towed  vehicles,  but  not  crushing  and  dismantling.  That  was 
an  activity  that  occurred  under  the  prior  agreement  and  is  not  occurring  there 
now.  It's  a  mix  of  building  space  and  yard  space.  The  unusual  thing  about  the 
buildings  in  this  location  is  they're  in  a  bad  state  of  repair.  They're  mainly 
used  in  the  way  that  open  yard  space  would  be  used.  The  monthly  rent  was 
$121 ,680  indexed  annually  by  CPI  under  the  agreement. 

He  showed  a  picture  of  the  Pier  70  area.  On  May  1 1 ,  201 0,  the  Port 
Commission  directed  Port  staff  pursuant  to  the  Pier  70  master  planning  efforts 
to  issue  an  RFQ  for  a  private  development  partner,  primarily  focused  on  these 
parcels  and  some  bayward  parcels. 

Continuing  with  the  key  provisions  of  the  original  MOU,  one  of  the  first  things 
that  they  did  was  paved  the  site  and  put  down  a  slurry  seal  to  make  sure  that 
there  would  not  be  further  environmental  damage.  That  agreement  was  the 
beginning  of  our  new  industrial  leasing  policies  at  the  Port,  so  it  included  a 
detailed  operations  plan  governing  the  use  of  the  site  and  environmental 
financial  assurance  provisions  with  which  the  Commission  is  quite  familiar, 
including  a  million-dollar  letter  of  credit  guaranteeing  provisions  of  the 
agreement.  AutoReturn  also  put  up  a  very  expensive  fence  to  enclose  the  site 
and  obscure  some  of  the  towing  operation  from  view  of  the  street. 

The  Port  has  received  $7.6  million  in  rent  since  2005.  MTA  and  their  licensee, 
AutoReturn,  are  a  tenant  in  good  standing.  AutoReturn  has  adhered  to  the 
Port-approved  operations  plan.  Consistent  with  the  southern  waterfront 
community  benefit  policy,  they  used  a  Bayview  security  contractor  for 
approximately  $130,000  in  annual  security  services. 

He  showed  another  picture  of  the  site  which  shows  a  more  orderly  operation 
than  it  was  under  the  prior  operator,  with  new  office  areas  and  obviously  a 
much  better  look  and  feel  from  the  street.  The  Port  has  not  received  any 
complaints  about  the  new  operator.  The  Port  used  to  get  regular  complaints 
from  the  Dogpatch  and  Potrero  neighborhoods. 
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Port  staff  has  negotiated  a  simple  set  of  proposed  amendments  for  the 
Commission's  consideration  to  the  original  MOU.  This  is  a  development  site 
and  the  Port  needs  to  have  the  flexibility  to  develop,  and  our  development 
partner  needs  to  have  access  to  the  site  for  purposes  of  predevelopment 
work.  Staff  is  proposing  a  five-year  extension  until  2015.  Rent  would  be 
$139,000  a  month,  subject  to  annual  CPI  increases. 

Since  the  last  MOU  was  approved,  the  Commission  adopted  the  Southern 
Waterfront  Community  Benefit  policy,  and  MTA  and  AutoReturn  have  agreed 
to  spend  $50,000  within  24  months  for  Pier  70  historic  interpretation  signs 
that  could  be  around  the  Pier  70  site,  subject  to  Port  approval,  and  up  to  a 
$450,000  set  of  rent  credits  to  repair  the  Building  12  complex. 

The  roof  of  Building  12  is  not  in  great  condition.  If  there  are  other  urgent 
repairs  that  are  needed  to  some  of  the  historic  resources  in  the  Building  12 
complex,  we  have  a  quick  mechanism  to  be  able  to  go  in,  have  the  tenant  do 
the  work  subject  to  Port  approval,  and  be  able  to  reimburse  them  through  rent 
credits. 

The  final  provision,  which  is  maintaining  the  development  flexibility,  is  notice 
to  vacate  within  12  months  with  respect  to  all  or  part  of  the  premises.  The 
Commission  would  be  delegating  that  authority  to  the  executive  director. 

Commissioner  Shakofsky  indicated  that  Brad  always  does  a  nice  job. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-41  was  adopted. 

10.    PLANNING  AND  DEVELOPMENT 

A.     Request  approval  of  proposal  by  the  Black  Rock  Arts  Foundation  for 

temporary  installation  of  public  art  near  Mission  Street  on  the  east  side  of  The 
Embarcadero.  on  the  plaza  between  the  Agriculture  Building  and  Pier  14. 
(Resolution  No.  10-42) 

Dan  Hodapp,  Planning  and  Development  division,  indicated  that  the  Black 
Rock  Arts  Foundation  is  proposing  to  site  a  sculpture  known  as  the  Ray  Gun 
Gothic  Rocketship  on  Port  property  in  the  plaza  area  between  the  Agriculture 
Building  and  Pier  14.  If  approved  by  the  Commission,  the  rocketship  would  be 
on  Port  property  for  14  months  in  the  same  location  that  the  mother  and  child 
passage  sculpture  and  the  Louise  Bourgeois  Crouching  Spider  were  located. 

The  rocketship  sculpture  is  40  feet  tall,  10  feet  wide,  and  weighs  about  15,000 
pounds.  The  sculpture  is  the  work  of  a  team  of  Bay  Area  artists  led  by  Sean 
Orlando,  Nathaniel  Taylor  and  David  Shulman,  all  of  whom  are  here  today. 
The  art  would  also  include  an  interpretive  display  on  the  plaza  that  would  aid 
the  public  in  understanding  the  meaning  of  the  piece. 
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The  Port  would  enter  into  a  no-fee  license  agreement  with  Black  Rock  that 
would  require  the  team  to  provide  structural  engineering,  installation  and 
removal  costs,  liability  insurance,  temporary  lighting,  and  removal  of  the 
sculpture  at  any  time  upon  30  days'  notice  from  the  Port.  The  Port  has 
previously  secured  approval  from  the  San  Francisco  Bay  Conservation  and 
Development  Commission  for  the  installation  of  public  art  at  this  location  on  a 
rotating  basis  for  a  period  not  to  exceed  two  years  at  a  time. 

The  schedule  would  be  for  Black  Rock  to  install  the  rocketship  in  early  August 
for  an  opening  on  August  10,  a  Commission  day,  and  it  would  remain  in  place 
until  the  first  week  of  October,  201 1 .  The  estimated  cost  for  installation  and 
removal  is  about  $50,000,  of  which  the  Port  would  contribute  $15,000  from  an 
existing  Port  public  access  open  space  fund,  and  also  pay  the  electrical  costs 
for  lighting  of  the  sculpture. 

He  introduced  one  of  the  artists,  David  Shulman,  to  provide  a  greater 
description  of  the  art  piece. 

David  Shulman,  one  of  the  lead  artists  for  the  Raygun  Gothic  Rocketship 
project,  indicated  that  in  the  audience  are  Nathaniel  Taylor,  one  of  the  other 
lead  artists;  Don  Hayler,  one  of  the  key  crew  members  and  Sean  Donnelly, 
another  crew  member. 

The  Raygun  Gothic  Rocketship  project  was  born  of  a  community  of  artists. 
They  were  a  bunch  of  sci-fi  enthusiasts,  artists,  teachers,  engineers, 
businesspeople  -  about  60  people  came  together  to  make  it  happen.  They 
operate  under  the  name  Five  Ton  Crane  as  an  art  collective.  They're 
interested  in  bringing  the  rocketship  to  the  San  Francisco  waterfront  to  share 
it  with  the  people  and  visitors  of  San  Francisco. 

Community  is  very  important  to  them.  The  project  was  built  from  a  community 
of  artists.  It  represents  what  they  can  do  as  a  collective  that  one  person  could 
not  do  alone.  The  sculpture  as  envisioned  for  installation  at  Pier  14  would  be 
a  static  installation,  so  although  the  photograph  that  they  have  shows  open 
doors  it  would  be  a  sealed  structure.  The  descriptive  exhibit  that  would  be 
placed  at  the  base  would  be  interactive,  informative,  and  fun  to  highlight  the 
history  of  the  ship  and  to  share  the  story  of  both  the  artists  and  everybody 
involved  that  made  it  happen  with  the  public  at  large. 

P.J.  Johnston,  president  of  the  San  Francisco  Arts  Commission,  indicated 
that  this  is  actually  not  an  Arts  Commission  project,  but  he's  here  as  an 
individual  for  two  reasons:  one  is  to  lend  his  support  and  enthusiastic 
recommendation  that  the  Commission  approve  this  item  and  secondly  to 
thank  the  Port  for  their  support  of  the  arts.  Black  Rock  Foundation  has  been  a 
wonderful  partner  to  the  Arts  Commission  and  to  the  city  as  a  whole  on  these 
temporary  public  art  structures.  It  was  around  2004-2005  ~  shortly  after 
Mayor  Newsom  came  into  office  ~  that  he  gave  the  Arts  Commission 
direction  to  pursue  not  just  permanent  public  art,  which  they  obviously  do  in 
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San  Francisco,  but  to  make  more  opportunity  of  high-profile  sites  in  San 
Francisco  to  install  temporary  works  of  art.  For  a  variety  of  reasons;  one,  to 
make  the  city  more  exciting  and  vibrant  and  the  transitory  nature  of  that  adds 
to  that,  but  also  because  frankly  speaking  one  can  be  a  little  bit  more  brash 
and  controversial  and  frankly  interesting  in  this  city  if  people  realize  that  the 
installation  is  there  on  a  temporary  basis. 

The  thing  about  public  art  is  lots  of  people  love  it  and  lots  of  people  hate  it.  It 
generates  intense  passions,  which  is  a  good  thing.  By  and  large  people  can 
live  with  things  if  they  know  that  it's  not  there  forever.  That  allowed  them  to  do 
a  lot  of  interesting  work  around  the  city  in  lots  of  places  and  in  particular  on 
this  site. 

Back  in  2005,  the  very  first  installation  with  this  new  program,  they  worked 
with  Black  Rock  to  install  David  Best's  Temple  at  Patricia's  Green  in  Hayes 
Valley,  which  was  an  enormous  success  so  much  so  that  the  Hayes  Valley 
Merchant's  Association  and  neighbors  have  since  installed  their  own 
temporary  public  artworks.  They  currently  have  another  collaboration  with 
Black  Rock. 

The  Arts  Commission's  been  there;  they've  returned  there  as  well  but  one  of 
the  nice  things  about  this  program  is  that  it's  taken  on  a  life  of  its  own.  Private 
organizations,  public  organizations  and  sister  agencies  like  the  Port  are  now 
doing  temporary  public  artwork  on  their  own,  which  is  fabulous.  They're  very 
encouraged  by  that. 

Black  Rock  has  been  extraordinary.  This  is  a  very  exciting  project.  They're 
looking  forward  to  it  as  supporters  of  the  arts  in  San  Francisco.  He  thanked 
the  Port  Commission  and  its  staff  for  recognizing  the  importance  of  public  art 
for  continuing  even  without  the  Arts  Commission's  direct  involvement  to  utilize 
this  space  in  such  an  exciting  and  interesting  way.  He  asked  the  Commission 
to  support  the  motion. 

Mike  Farrah,  Director  of  Mayor's  Office  of  Neighborhood  Services,  thanked 
the  Port  and  its  staff  especially  for  making  public  art  a  priority.  The  Port  could 
take  out  a  billboard  and  pay  $10,000  for  that  billboard,  but  instead  for  a  year 
we  have  a  fantastic  art  sculpture  that's  going  to  be  there  for  14  months,  and 
the  amount  of  free  press  that  the  Port  will  generate  from  that.  It's  a  real  icon 
that  is  established  here  for  a  temporary  basis. 

He  reminded  the  audience  that  Mayor  Newsom's  philosophy  about  temporary 
art  started  at  the  Port,  when  originally  the  Board  of  Supervisors  rejected  a 
piece  of  public  art  years  ago  -  a  giant  foot  coming  out  of  the  water  of  the  Bay. 
It  fundamentally  set  in  his  mind  that  we  needed  to  not  let  politicians  get 
involved  in  the  decisions  about  placing  public  art  and  one  of  the  ways  to  do 
that  is  make  it  temporary. 


M06082010  -26- 


Temporary  leads  to  changing  people's  views  about  public  art  and  how  it  could 
be  instituted.  Over  the  past  administration  and  a  half,  we  have  succeeded  in 
changing  people's  views.  Now  there  is  a  general  desire  all  over  the  city  to 
have  public  art  in  spaces  both  temporary  and  permanently. 

He  appreciates  the  Commission's  vote  on  the  resolution  and  the  mayor 
appreciates  the  Commission's  work  as  well. 

Commissioner  Shakofsky  asked  if  the  artwork  is  going  to  be  assembled 
onsite. 

Dan  Hodapp  replied  that  the  artists  have  come  up  with  a  very  creative  way  of 
assembling  and  disassembling  the  piece  so  that  it's  fairly  easily  transported. 
They  are  continuing  to  develop  a  strategy  where  it  will  appear  there  almost 
overnight,  maybe  over  a  few  days.  It  requires  construction  of  a  base  that 
gives  it  structural  support  so  it  doesn't  blow  over  or  topple  over  in  the  event  of 
an  earthquake.  There  are  a  few  components  to  it  but  it  will  go  up  in  a  relative 
hurry  on  the  site  as  did  the  other  pieces  that  were  there.  It  will  require 
structural  engineering  i.e.  proper  safety  requirements,  etc. 

Commissioner  Fong  commented  that  it  will  virtually  seem  as  if  it  landed 
overnight. 

Commissioner  Shakofsky  indicated  that  it  won't  be  accessible  and  people 
won't  be  able  to  climb  on  board. 

Dan  Hodapp  confirmed  that  people  will  not  be  able  to  climb  it.  There  will  be  a 
plinth  at  the  base  that  conceals  its  structure  that  keeps  it  from  falling  over. 
The  artwork  is  sitting  there  on  three  points  and  it  looks  a  little  toppley  but  it 
won't  topple  over.  The  artists  have  assured  us  and  our  inspectors  will  assure 
that  their  analysis  is  correct.  The  plinth  may  act  as  a  slight  bench.  It  will  be 
about  18  inches  tall.  They  are  not  encouraging  people  to  climb  it  in  any  way. 

Commissioner  Shakofsky  commented  that  it's  very  cool  and  she's  ready  for 
blastoff. 

Commissioner  Hardeman  indicated  that  he  does  have  a  comment  since 
Commissioner  Shakofsky  said,  "My  God  --  Flash  Gordon!" 

Commissioner  Shakofsky  commented  that  she  saw  it  in  reruns! 

Commissioner  Hardeman  indicated  he  knew  Flash  Gordon!  When  he  was  a 
kid,  the  big  thing  was  to  go  down  on  Saturday  to  the  Roosevelt  on  24th  and 
York  when  he  lived  on  Vermont  Street.  They  didn't  care  what  the  movie  was; 
they  wanted  to  see  the  next  chapter  of  Flash  Gordon. 

This  is  a  wonderful  piece  of  artwork.  He  misses  the  spider;  the  spider  was 
great.  People  thought  the  spider  was  going  to  be  dangerous.  He  thanked 
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Commissioner  Johnston  and  Mr.  Farrah  for  taking  the  time  to  come  down  and 
support  this  project  and  to  the  artists,  this  is  great. 

Commissioner  Lazarus  added  her  support  for  this  project.  The  Port  has  this 
incredible  space.  She's  already  chastised  staff  for  taking  so  long,  although 
she  knows  it's  not  their  fault  in  replacing  the  spider.  She  looks  forward  to  the 
14  months,  maybe  it  will  be  extended.  It's  going  to  be  a  tough  act  after 
Passages  and  the  Spider  and  a  rocketship  to  figure  out  what  comes  next  but 
she's  sure  staff  will  find  something. 

Commissioner  Shakofsky  jokingly  said  a  cruise  terminal. 

Commissioner  Fong  indicated  he  likes  the  Raygun  Gothic  Rocketship  project. 
He  looks  forward  to  seeing  it  up.  As  discussed  there  are  some  other  key 
locations  like  this  that  maybe  other  things  can  pop  up  as  time  goes  on.  They 
have  encouraged  staff  to  keep  an  eye  out  for  other  items  as  well  as  locations. 

ACTION:  Commissioner  Hardeman  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-42  was  adopted. 

11.    MARITIME 

A.     Informational  presentation  regarding  the  draft  air  emissions  inventory  of  San 
Francisco  Bav  Area  ports,  including  the  Port  of  San  Francisco. 

Jay  Ach,  Maritime  Division,  indicated  that  he  was  pleased  to  hear  that  the 
Gothic  Rocketship  is  a  static  installation,  and  therefore  is  a  zero-emissions 
vehicle. 

This  project  was  a  collaborative  process.  It  was  led  by  the  Bay  Planning 
Coalition,  through  Ellen  Johnck.  The  Bay  Planning  Coalition  brought  together 
the  five  Bay  Area  public  ports  along  with  the  Bay  Area  Air  Quality 
Management  District,  or  BAAQMD,  to  collectively  look  at  Bay  Area  maritime 
air  emissions. 

The  Port  of  Oakland  completed  an  air  emissions  inventory  in  2007  based  on 
the  year  2005  emissions.  That  project  was  huge  and  it  involved  a  lot  of  public 
input.  A  lot  of  that  public  input  and  dialogue  with  both  BAAQMD  and  the 
California  Air  Resources  Board  or  CARB  led  to  a  process  to  do  the  air 
emissions  in  the  Bay  Area. 

The  other  four  public  ports  besides  the  Port  of  San  Francisco,  Port  of  Benicia, 
Port  of  Redwood  City  and  Port  of  Richmond  collectively  worked  together  with 
Bay  Planning  to  use  the  Oakland  inventory  as  a  template  and  thereby  using 
the  same  base  year,  2005,  the  same  methods,  created  five  individual  Port  air 
inventories.  Also  they  solved  the  air  district's  desire  to  have  an  overall  look  at 

M06082010  -28- 


maritime  air  emissions  in  the  Bay  Area.  We  liave  the  collective  Bay  Area 
maritime  emissions  and  the  emissions  from  each  of  the  separate  ports. 

This  has  been  one  step  in  a  long  series  of  measures  that  Port  staff  has 
undertaken  to  address  air  emissions  at  the  Port.  It  started  way  back  in  2003 
with  the  Cruise  Terminal  Environmental  Advisory  Committee  that  was  put 
together  when  we  were  considering  a  new  cruise  terminal  at  Piers  30-32. 
There  is  a  public  process  to  get  input  from  a  number  of  stakeholders  on  that 
process  regarding  environmental  issues  with  cruise  ships  and  cruise 
terminals. 

The  biggest  thing  that  came  out  of  that  was  the  proposal  and  subsequent 
adoption  of  that  proposal  by  the  Port  Commission  to  pursue  shoreside  power 
at  the  new  cruise  terminal.  Subsequently  when  that  project  faltered,  the  Port 
Commission  stepped  up  and  directed  Port  staff  to  pursue  shoreside  power  at 
our  existing  terminal  that  led  working  with  BAAQMD  to  a  Carl  Moyer  grant  for 
$1 .9  million,  recently  augmented  with  another  $1 .0  million  from  the  U.S.  EPA 
to  build  shoreside  power,  which  is  now  under  construction  at  Pier  27. 

In  addition  to  the  Port  receiving  funds  from  BAAQMD,  the  harbor  craft 
operators,  the  tugs  and  excursion  boats,  have  also  received  over  $2  million  in 
BAAQMD  grant  funds  to  improve  and  lessen  their  air  emissions. 

With  Bay  Planning,  the  air  district  and  the  five  ports,  Bay  Planning  basically 
herded  the  cats.  They  hired  a  consultant  team  to  do  the  air  emission 
inventories.  The  two  consultant  companies  working  together  were  Moffatt  and 
Nichol  and  Environ. 

Dr.  Doug  Doherty  will  present  the  details  of  the  inventory  and  give  an 
overview  of  how  that  inventory  was  done,  talk  about  the  Port  of  San  Francisco 
results,  compare  those  to  regional  results,  and  present  conclusions. 

Dr.  Doug  Doherty  indicated  that  as  Jay  mentioned,  we  wanted  this  to  be  a 
very  consistent  inventory  with  what  was  already  done  for  the  Port  of  Oakland. 
As  Jay  mentioned,  it  was  a  big  collaboration  between  the  public  and  the 
agencies,  both  the  local  air  district  and  the  state  air  resources  board. 

We  wanted  to  make  sure  we  use  those  approved  methods,  and  have  a 
consistent  set  of  inventories  for  the  year  2005  for  the  maritime  activities  both 
on  the  water  side,  out  to  the  outer  buoy;  and  on  the  land  side,  anything  going 
on  in  the  terminals  out  to  the  major  freeways. 

The  one  addition  that  was  specific  to  San  Francisco  was  the  cruise  ships; 
they  don't  call  at  the  Port  of  Oakland.  They  do  call  at  the  Port  of  San 
Francisco.  That  was  added  to  the  inventory,  as  well  as  a  couple  of  the  historic 
ships  at  Hyde  Street  Pier. 
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Included  in  the  inventory  were  the  oceangoing  vessels  such  as  cruise  ships 
and  cargo  ships.  They  looked  at  those  cruising  into  the  Bay,  maneuvering  into 
the  dock  and  hotelling.  Harbor  craft  activities  such  as  tugs  and  excursion 
craft  that  operate  out  of  San  Francisco  into  the  Bay.  Cargo  handling 
equipment  or  anything  that  handles  cargo  such  as  forklifts  were  included  in 
the  inventory.  Any  refrigeration  units  for  cargo  that  needs  to  be  kept  cold; 
there  are  a  few  units  that  did  come  in  through  the  Port  of  San  Francisco.  The 
trucks  that  come  in  and  out  of  the  terminals  as  well  as  locomotive  activities. 
There  are  a  few  switchers  that  operate,  mainly  on  the  southeast  side  of  the 
city. 

What  is  emitted  as  part  of  this  inventory  is  basically  products  of  combustion  -- 
they're  all  burning  fuel.  The  main  pollutants  that  people  tend  to  focus  on  are 
particulate  matter,  or  PM,  because  those  can  have  localized  impacts.  All  the 
equipment  that  operates,  most  of  it  is  diesel,  so  there's  diesel  particulate 
that's  emitted  as  part  of  the  process. 

On  a  reasonable  basis,  and  what  the  district  is  also  focused  on,  are  nitrogen 
oxides  because  they  can  contribute  to  ozone  formation.  Those  are  usually  the 
two  pollutants  that  people  focus  on  most. 

We  also  looked  at  other  regulated  pollutants  under  the  Clean  Air  Act  including 
reactive  organic  acids,  or  ROG;  carbon  monoxide;  and  sulfur  oxides. 

For  the  Port  of  San  Francisco,  he  showed  a  graph  of  each  of  the  different 
pollutants  and  each  different  colored  bar  represents  a  different  source,  from 
the  oceangoing  vessels  through  the  other  source  categories.  If  you  look  at  the 
bars,  the  relative  larger  ones  are  on  the  water  side.  They're  related  to  the 
oceangoing  vessels  and  the  harbor  craft;  that's  the  bigger  source  of  activity 
and  emissions  at  the  Port  of  San  Francisco  and  less  on  the  land  side  with  the 
cargo  handling  equipment  and  the  trucks.  This  is  useful  because  numbers  by 
themselves  are  hard  to  interpret  sometimes  to  see  how  the  Port  of  San 
Francisco  measures  up  --  first  amongst  the  other  Bay  Area  ports,  because  as 
Jay  mentioned  they  also  looked  at  the  four  public  Bay  ports  besides  Oakland. 
The  five  different  ports  are  presented  on  this  graph  starting  with  Benicia  and 
going  through  Oakland,  Redwood  City,  Richmond,  and  San  Francisco. 

The  larger  port  in  the  Bay  Area,  at  least  focused  on  the  regional  pollutant,  the 
nitrogen  oxide,  is  the  Port  of  Oakland,  which  tends  to  be  on  the  maritime  side, 
the  oceangoing  vessels,  with  San  Francisco  coming  in  second.  There  are 
about  10  times  more  calls  at  Oakland  than  in  San  Francisco.  There's  a  tenfold 
increase  in  emissions  related  to  that. 

The  other  major  source  in  San  Francisco  is  the  harbor  craft.  It's  about  the 
same  order  of  emissions  in  Oakland  as  it  is  in  San  Francisco.  The  other 
source  categories,  there's  just  a  lot  less  emissions  going  on  in  the  other  Bay 
Area  ports  than  at  Oakland.  You  see  a  very  similar  trend,  and  the  PM 
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emissions  again  focus  more  on  the  maritime  side,  with  Oakland  being  a  larger 
share  of  the  total  port  pie  within  the  Bay  Area. 

Another  way  of  putting  perspective  on  it  is  the  ports  exist  within  a  whole 
collection  of  sources  within  the  Bay  Area.  The  state  does  go  through  and  do 
an  inventory  for  the  entire  region.  They  looked  at  the  total  of  the  five  Bay  Area 
ports.  For  certain  pollutants  like  nitrogen  oxides  and  sulfur  oxides  the  total 
ports  tend  to  be  in  a  few  percentages  of  the  total  regional  inventory.  For  the 
other  pollutants  it's  a  less  significant  contributor  to  the  region. 

With  the  Port  of  San  Francisco  they  are  lined  up  from  the  bottom.  The  largest 
portion  of  its  pie  is  still  less  than  1  percent  of  the  regional  part  of  the  whole 
Bay  Area  inventory. 

Another  useful  context  is  what's  happening  in  the  city  and  county  of  San 
Francisco,  so  they  did  a  comparison  of  the  Port's  emissions  as  compared  to 
what's  going  on  in  the  city  and  county  here.  At  the  Port  of  San  Francisco,  the 
nitrogen  oxides  and  sulfur  oxides  tend  to  be  on  a  few  percentage  points  of  the 
total  county  inventory  with  the  other  pollutants  a  more  relatively  insignificant 
share  of  the  county  totals. 

A  lot  of  people  also  point  to  the  ports  of  Los  Angeles  and  Long  Beach  to  the 
south.  They  get  40  percent  of  the  U.S.  cargo,  plus  or  minus,  coming  in 
through  the  U.S.  They  have  a  lot  more  larger  ships  coming  in  and  it's 
reflective  when  you  do  the  comparison  between  the  ports.  The  total  Bay  Area 
ports,  all  five,  are  about  15  percent  of  what's  going  on  down  in  L.A.  and  Long 
Beach.  San  Francisco  itself  is  a  smaller  fraction  of  the  whole  Bay  Area  ports. 
A  lot  of  it  is  just  driven  on  that  water  side  for  the  amount  of  ships  coming  in 
and  the  amount  of  cargo. 

Since  they  did  this  inventory,  they  wanted  to  make  it  consistent  with  what 
Oakland  did  and  establish  a  baseline  for  all  the  Bay  Area  ports.  Since  that 
time,  a  lot  of  things  have  been  going  on  at  the  State  Air  Resources  Board. 
The  Air  Resources  Board  has  been  focused  on  regulations  to  reduce 
emissions  in  those  categories.  EPA  has  also  been  active,  especially  on  those 
sources  that  are  more  federally  controlled  than  at  the  state  level,  mainly  on 
locomotives  and  ships. 

From  the  regulatory  activity  that's  been  occurring  since  the  2005  baseline  we 
would  be  expecting  changes  in  San  Francisco's  inventory  based  on  those 
regulatory  changes.  The  two  significant  sources  are  on  the  water  side,  the 
harbor  craft  and  the  oceangoing  vessels.  There  have  been  several  rules 
related  to  harbor  craft  meant  to  reduce  their  emissions  and  there  have  been 
several  regulations  adopted  to  reduce  emissions  from  oceangoing  vessels  as 
well,  including  the  cruise  ships  that  come  into  San  Francisco. 

In  addition,  there  has  been  other  activity  Jay  mentioned  that  the  district  has 
been  providing  grant  funding  to  retrofit  or  replace  harbor  craft  engines  in  order 
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to  reduce  those  emissions,  as  well  as  assisting  with  the  grant  application  for 
the  shore  power  at  the  cruise  terminal. 

Harbor  craft  was  one  of  the  major  sources  at  the  Port  of  San  Francisco.  EPA 
has  adopted  lower  emission  standards  for  new  engines.  The  Air  Resources 
Board  took  off  from  that,  adopted  their  own  rule  to  make  those  newer 
engines,  cleaner  engines,  come  in  faster  into  the  fleet.  The  Air  Resources 
Board  is  also  focused  on  getting  the  sulfur  out  of  fuel,  because  it  reduces 
sulfur  oxide  emissions  as  well  as  particulate  emissions.  The  agencies  have 
been  very  busy  with  regulations. 

Around  the  2010  time  period,  we're  looking  at  about  a  20  percent  decrease 
from  where  they  were  with  the  older  engines.  They're  projecting  out  for  2020 
another  60-70  percent  reduction.  With  the  help  of  the  agencies  and  the 
regulations  it's  helping  drive  those  emissions  down  for  one  of  the  major 
source  categories  at  the  Port  with  the  harbor  craft. 

As  Jay  proudly  mentioned,  installation  of  the  shore  power  is  underway  at  Pier 
27.  Since  this  is  an  installation,  we  did  do  some  specific  quantitative 
emissions  studies.  What  would  have  happened  if,  given  our  first  case  or  base 
case,  we  would  have  looked  at  the  change  in  fuel?  Since  2005  the  Air 
Resources  Board  has  mandated  a  change  in  fuel.  The  third  scenario  we 
looked  at  was  what  if  shore  power  was  in  and  all  the  Princess  Cruise  Line 
ships  hooked  up  and  then  looked  at  the  combination.  The  take  home 
message  is  that  the  fuel  rule  alone  reduces  the  sulfur  content,  so  it  helps 
dnve  down  those  particulate  emissions  and  the  sulfur  oxide  emissions.  The 
addition  to  shore  power,  once  those  cruise  ships  come  in  and  they're  hooked 
up,  all  those  pollutions  that  they  were  emitting  at  the  berth  are  gone.  They're 
using  electricity  from  the  grid  as  part  of  that.  That  helps  with  further 
reductions.  If  we  looked  at  the  Princess  Cruise  Line,  that's  about  40  percent 
of  the  calls  that  come  into  the  Port,  that  reduces  the  overall  cruise  emissions 
down  by  about  17  percent  as  part  of  that  process. 

Overall  the  combination  of  these  rules,  on  the  PM  and  sulfur  oxides,  there's  a 
big  reduction.  Around  80  percent  reduction  on  PM  and  sulfur  oxides  from  the 
oceangoing  vessels  and  20  percent  reduction  in  nitrogen  oxides.  The 
Reactive  Organic  Gases  (ROG)  goes  up  a  little  bit.  That's  more  a  function  of 
the  fuel  changing  a  little  bit  as  part  of  the  process. 

To  summarize  the  studies,  the  Port  of  San  Francisco  gets  a  big  decrease  in 
its  PM  and  sulfur  oxides.  On  shore  power,  they  looked  at  those  Princess  fleet 
calls  as  about  40  percent.  The  Air  Resources  Board  does  have  a  rule  that 
requires  ships  to  eventually  retrofit,  be  able  to  plug  in  when  they  come  in.  The 
expectation  is  more  of  those  cruise  ships  would  be  able  to  plug  in  when  they 
come  into  the  cruise  terminal,  further  reducing  the  emissions  as  part  of  the 
overall  inventory. 
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The  inventory  for  the  Port  of  San  Francisco  is  actually  a  small  fraction  of  the 
other  container  ports,  mainly  driven  by  the  waterside  traffic  coming  into  the 
other  ports.  It  represents  less  than  about  0.6  percent  in  the  Bay  Area  regional 
inventory  depending  on  which  pollutant  you're  looking  at.  The  primary  sources 
are  the  water  side,  harbor  craft  and  oceangoing  vessels.  There  are  a  lot  of 
regulations  that  are  going  on,  focused  on  reducing  emissions.  There  is  a  lot  of 
grant  activity  within  the  Bay  Area  as  well  as  the  shore  power  going  in  that 
should  help  that  further  as  part  of  the  process. 

Jay  Ach  indicated  that  it's  critically  important  to  get  this  information  out  to  the 
public.  Staff  will  also  be  making  presentations  to  the  Port's  advisory  groups. 
The  reports  are  still  in  draft  form;  they  are  being  finalized  and  should  be 
released  sometime  in  the  next  30  to  45  days.  It's  a  matter  of  getting  all  the 
ports,  the  Air  District  and  CARB  to  sign  off  on  the  final  edits. 

Staff  has  advised  Port  tenants  both  in  terms  of  their  legal  obligations  in 
meeting  these  CARB  regulations  but  also  informing  them  of  grant 
opportunities.  The  regulations  are  phased  in  over  time,  but  they  work  hand  in 
hand  with  the  Carl  Moyer  program  and  other  grant  programs  with  BAAQMD. 
Those  grants  can  incentivize  by  providing  money  to  meet  the  regulations 
early. 

Staff  will  also  work  in  general  tenant  education.  Staff  has  made  preliminary 
calls  to  some  of  its  industrial  tenants  about  reminding  their  drivers  to  not  idle 
the  trucks.  We  plan  on  sending  a  more  formal,  written  notification.  We  will 
work  with  the  Port's  advisory  groups  to  develop  a  formal  Port  clean  air 
program  and  incorporate  it  into  something  that's  more  formal,  more  public  and 
on  our  Web  site. 

This  inventory  provides  Port  staff  and  the  Port  Commission  with  a  great  tool. 
It  gives  us  a  snapshot  in  time  of  what  the  Port  looked  like  in  2005,  which  was 
a  very  dynamic,  robust  economy.  It  provides  us  with  a  baseline  to  measure 
our  improvements  since  then,  both  voluntary  ones  and  the  ones  that  are  a 
result  of  the  regulation.  It  also  allows  us  to  understand  where  the  bulk  of  our 
emissions  are  coming  from  and  target  those  emissions  for  our  first  efforts. 

Port  staff,  on  a  gut-level  reaction,  went  after  shoreside  power  just  feeling  like 
that  was  a  primary  source  at  the  Port,  and  now  have  the  information  to 
confirm  that  indeed  was  a  right  hunch.  This  gives  us  quantitative  information 
to  judge  our  progress,  which  certainly  is  a  great  way  to  go.  It  actually  follows 
very  closely  some  of  Mayor  Newsom's  early  direction  to  the  city  as  a  whole  to 
try  to  quantify  city  improvements  as  we  move  along. 

This  provides  us  with  a  great  tool.  We  now  have  a  good  idea  where  we  are. 
We  have  a  much  better  idea  of  where  we  need  to  go.  This  inventory  will  help 
us  a  lot  with  that  process. 


M06082010  -33- 


Kent  McGrath,  director  of  engineering  with  Blue  and  Gold  Fleet,  indicated  that 
they  fall  into  the  nasty  harbor  craft  category.  Blue  and  Gold  Fleet  has  been 
working  for  many  years  to  stay  ahead  of  the  emissions  curve.  Over  the  last  10 
years,  they've  replaced  32  of  their  diesel  engines,  both  with  the  Carl  Moyer 
program  and  on  their  own  dime.  They've  experimented  with  a  ton  of  stuff;  a  lot 
of  it  didn't  pan  out  real  well.  They've  used  emulsified  diesel  fuel,  water  in 
diesel  that  didn't  work  out.  A  couple  of  other  SCR  and  water-injection  systems 
with  mixed  results.  They've  experimented  with  B-100,  100%  biodiesel,  and 
tried  that  with  and  without  water  injection.  They're  currently  running  biodiesel, 
not  B-100,  a  lesser  grade.  They've  been  doing  that  exclusively  on  their  entire 
fleet  for  the  last  two  years.  They  are  currently  running  three  vessels  with 
SCR,  which  is  a  selective  catalytic  reducer  system.  One  of  the  vessels  also 
has  a  DPF,  which  is  a  diesel  particulate  filter  that  just  got  completed  on  the 
Royal  Star.  It's  likely  to  be  the  cleanest  boat  on  the  Bay  once  that  is 
completely  online.  They  should  be  in  the  close  to  tier-four  range  on  that  boat. 

Commissioner  Hardeman  asked  about  the  cost  of  the  particulate  filter  and  if  it 
is  similar  to  the  ones  they're  using  on  a  lot  of  the  trucks  now  since  they've 
reduced  it  dramatically. 

Kent  McGrath  replied  that  it  is  very  similar  but  it's  just  much  bigger.  However, 
he's  not  sure  of  the  cost  at  this  time  but  would  be  happy  to  get  back  to  the 
Commissioner  on  the  cost.  They've  experimented  with  a  couple  of  them.  The 
first  time  they  were  undersized.  They  would  take  them  from  the  bus  or  diesel 
truck  and  try  to  adapt  them  to  their  vessel  engines.  They  basically 
overpowered  them.  They  create  a  tremendous  amount  of  back  pressure;  they 
lost  an  engine  because  of  it.  Now  they're  sized  appropriately  and  they  don't 
have  those  problems  anymore. 

Ellen  Johnck,  executive  director  of  the  Bay  Planning  Coalition,  indicated  that 
it's  a  thrill  for  her  to  stand  before  the  Commission  on  the  culmination  of  the 
first  presentation  on  the  regional  inventory  study  to  the  Port  of  San  Francisco. 
She  thanked  and  congratulated  the  Port  Commission  for  stepping  up  to  the 
plate  on  this  project.  In  December  2005,  a  report  came  across  her  desk  from 
the  California  Air  Resources  Board.  The  message  was  "ports  kill."  She  asked 
what  the  facts  were  behind  the  report. 

She  went  to  Jack  Broadbent  of  the  Air  District  and  asked  for  his  support.  The 
maritime  industry  is  the  major  economic  driver  for  the  Bay.  It's  our  legacy  in 
the  Bay.  We  need  the  support  of  the  air  district.  She  would  like  to  work  with 
the  Port  on  identifying  very  scientifically,  specifically  what  the  emissions  are 
from  Port  operations.  This  could  be  done  as  a  regional  project.  This  is  not 
port-bashing,  one  over  another.  There  are  bigger  and  smaller  ports.  We  have 
to  stick  together  and  support  each  other  and  support  for  commerce  and  the 
environment. 

Mr.  Broadbent  asked  her  if  the  ports  are  going  to  do  something  about  it  and 
we're  not  going  to  run  from  it.  She  told  him  that  all  the  ports  are  going  to  do  it 
together.  The  air  district  contributed  financially  to  this  project,  a  memorandum 
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of  agreement  was  reached.  Oakland  contributed  financially  to  the  regional 
inventory  even  though  they  had  already  spent  money  on  doing  their  own 
inventory. 

This  was  really  an  effort  to  ensure  that  as  we  count  emissions  that  we 
compare  across  the  same  level  playing  field.  They  used  the  same 
methodology,  as  Doug  Doherty  mentioned.  It  ensures  that  you  can  look  at 
emissions  compared  to  all  sources.  Goods  movement,  whether  it's  moved  by 
train,  truck,  rail,  or  ship,  you  could  look  at  the  relative  information  very 
quantitatively. 

The  Memorandum  of  Agreements  was  done  in  2007  and  it's  taken  a  while  to 
get  this  off  the  ground.  This  was  a  collaborative  effort.  This  is  important 
between  the  ports,  the  Bay  Planning  Coalition  and  all  the  members  around 
the  Bay  and  the  air  district.  This  will  ensure  that  we  can  look  at  the  relative 
impacts  of  emissions  regionally.  It  will  allow  us  to  use  this  data  to  track  the 
ports'  improvements  and  to  further  do  planning  based  on  this  very  quantitative 
information. 

Regionally,  this  saved  the  Port  money.  It  was  less  expensive  to  do  it 
regionally  rather  than  hiring  just  one  consultant  to  do  it  individually.  She  looks 
forward  to  seeing  these  emissions  go  down  based  on  the  compliance  that's 
going  on  with  the  CARB  regulations. 

This  will  continue  to  require  support  from  the  state  and  the  air  district  for 
funding.  She's  happy  to  see  the  shore  power  finally  come  forward  in  the  city. 

Commissioner  Hardeman  commented  that  he  was  fortunate  enough  a  couple 
of  weeks  ago  to  attend  a  seminar  that  Ms.  Johnck  put  on  for  Bay  Planning. 
Jay  Ach  and  Carol  Bach  also  attended  the  seminar.  Ms.  Johnck  is  like  a  lion 
or  tiger  tamer.  She  had  all  the  divergent  interests  -  wetlands,  environment,  air, 
water,  shipping,  development,  ports  -  and  she  was  able  to  reach  consensus 
with  everybody  having  an  entirely  different  agenda  and  opinion.  He  was  truly 
amazed  at  Ms.  Johnck.  She  is  very  good  at  what  she  does. 

Ellen  Johnck  thanked  the  Commissioners  for  their  support. 

Commissioner  Hardeman  added  that  she  wants  to  let  the  ports  have  work 
and  let  the  ships  come  in.  Everybody  knows  her  agenda  -  yet  even  though 
their  agendas  are  they  don't  want  any  ships,  they  don't  want  any  landfill  which 
are  docks  and  piers  -  she  was  still  able  to  work  with  them  to  get  them  on 
board.  Dredging  or  whatever  it  might  be.  He  was  very  impressed. 

Ellen  Johnck  added  that  they're  with  us  and  we  had  to  keep  their  support. 

Commissioner  Lazarus  commended  Jay  Ach  for  his  work  on  this  project.  It's 
good  to  pursue  initiatives  that  are  beneficial,  but  it's  also  even  better  to  be 
able  to  document  it.  This  is  a  wonderful  start.  She  considers  Jay  the  father  of 
shoreside  power  at  the  Port.  She  remembers  Monique  Moyer  talking  about 
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his  dogged  pursuit  of  grants  and  meeting  deadlines  to  get  tiiose  all  going. 
She  hopes  that  he  gets  the  privilege  of  flipping  the  switch  when  the  first  ship 
connects  to  it,  which  should  be  coming  up  in  a  few  months  for  one  of  the 
Princess  cruises.  She  thanked  him  for  his  incredible  leadership  on  this 
project. 

Jay  Ach  thanked  Commissioner  Lazarus  for  her  comments  but  added  that 
none  of  it  would  have  happened  without  the  support  of  the  Port  Commission. 
The  Port  Commission  has  backed  that  project  100  percent,  as  has  Mayor 
Newsom  --  both  his  office  and  the  mayor  personally  --  and  the  Board  of 
Supervisors.  It's  definitely  a  project  that  has  unified  support  throughout  the 
city,  and  that  is  really  gratifying.  It's  been  a  complicated  project  to  work  on 
with  a  lot  of  pieces,  but  it's  really  been  gratifying  to  this  point.  It  will  be  more 
gratifying  to  see  the  switch  flip,  even  if  he  doesn't  flip  it  himself.  Mr.  Ach 
added  that  the  Port's  other  great  partner  in  this  has  been  the  San  Francisco 
Public  Utilities  Commission,  and  their  support  has  been  invaluable. 

B.      Request  approval  of  new  form  License  (Landing  Rights  Agreement)  including 
new  rate  structure  and  fees,  authorize  the  Executive  Director  to  enter  into  the 
form  License  with  ferry  and  excursion  operators,  and  authorize  the  Executive 
Director  to  make  additions,  amendments  or  other  modifications  to  the  form 
License.  (Resolution  No.  10-43).  THIS  ITEM  HAS  BEEN  TAKEN  OFF  THE 
CALENDAR. 

Byron  Rhett  explained  that  Port  staff  provided  an  informational  presentation 
on  this  item  in  a  past  Commission  meeting.  There  were  a  number  of  speakers 
who  raised  questions,  and  maritime  staff  has  been  working  diligently  to 
address  those.  At  least  a  couple  of  those  speakers  that  Peter  Dailey  and 
others  have  been  working  with  have  asked  that  this  be  continued  while  they 
work  through  the  rest  of  those  issues.  That  is  the  reason  that  staff  is 
requesting  that  this  item  be  taken  off  the  calendar  at  this  time. 

Carolyn  Morgan  indicated  that  she  was  going  to  ask  the  Commission  that  this 
item  be  continued. 

12.  NEW  BUSINESS 

13.  PUBLIC  COMMENT 

14.  ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting; 
Commissioner  Hardeman  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  President  Rodney  Pong  adjourned  the  meeting  at  5:40  p.m. 
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